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The GLWA operations and maintenance
budget accounts for 44% of the total revenue
requirement budget for establishing the
annual charges for services. Given the
magnitude of this charge component,
additional information may be of interest to
stakeholders.

The remaining 56% of the FY 2025 budget of
$906 million represents financing and legal
commitments: debt payments (44%), lease
payments (5%), Water Residential Assistance
Program (WRAP) (0.5%), legacy pension
liabilities (1%) and capital program funding
(5%).

For the proposed budget, Operations &
Maintenance (0&M) expenses $399 million of
the total budget for FY 2025. Compared to FY
2024, this is an increase of 11.2%.

Staffing & Personnel The staffing plan is at
1,356 (increase of 38), with Full-time
Equivalents (FTE) at 1,203 (increase of 50).
The increase in FTEs beyond the number of
new positions reflects budgeting at a fractional
percentage when a position has not been filled.

Water Operations - increase of $11.9 million
Driven by personnel ($2.4 million) due to the
filling of key positions (Water Engineering Life
Cycle Project Managers, Water Quality
Investigators, and apprentices within several
Water Treatment Plants), there is an increase
of nine FTEs. Other increases include electrical
costs for Treatment Plant and Pump Stations
($4.9 million); Supplies & Other ($0.8 million);
Contractual Services due to Mobile Dredging
activities ($0.9 million); Chemicals ($1.3
million); All other categories decreased ($0.2
million). Unallocated reserves increased ($1.8
million) to accommodate for inflationary
factors.

1 Includes the System Resiliency, Planning Services, Systems
Control; Facility and Fleet Operations; Field Service
Operations; Energy, Research & Innovation; Transformation;
Information Technology; and Security & Integrity/HazMat.

One Pager Series

FY 2025 Operations & Maintenance Budget Analysis

As Proposed December 15, 2023

Wastewater Operations - increase of $14.3
million Driven by contractual operating
services ($3.3 million) for a facilities
maintenance contract and for residual solids
disposal; chemicals ($3.1 million based on
price  adjustments for chlorine-based
products); utility costs ($2.4 million); supplies
& other ($2.0 million) for reliability
maintenance activities. An increase in
personnel costs ($2.5 million) for 11 new
positions to insource capital program
engineering services (six positions) and for the
inclusion sewage conveyance and sewage
pumping stations (five positions); unallocated
reserve increased ($1.2 million); offset by a
decrease in other items ($0.2 million).

Centralized Services-increase $10.1 million
This is mainly driven by technology initiatives
for new cloud-based Enterprise Resource
Planning (ERP) and Enterprise Asset
Management (EAM) system implementation
costs ($7.0 million). Systems Control increases
include the Emerson Process Management
contract ($2.3 million). The Capital Planning
group budget increased to build the Prism
Portal and to increase staffing to replace work
currently performed by outside vendors ($0.6
million). Net other general categories increase
of ($0.2 million).

Administrative Services? - increase of $3.7
million Increases in several areas including:
five additional positions for Organizational
Development (1.75 FTEs) to support
onboarding and training ($0.3 million);
increased insurance premiums ($2.0 million);
CFO Services ($0.4 million), and other general
categories ($1.0 million).

Questions? Contact the Office of the Chief
Financial Officer at cfo@glwater.org

2 Includes the Board of Directors, Chief Executive Officer,
Chief Administrative & Compliance Officer (includes Risk
Management & Safety), General Counsel, Public Affairs,
Organizational Development, and Financial Services.
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