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Welcome to the May edition of The Procurement 
Pipeline, a monthly newsletter designed to provide 
updates on doing business with the Great Lakes 
Water Authority (GLWA).  

Procurement Tip of the Month: Utilizing the 
GLWA Vendor Webpage  

For vendors interested in doing business with 
GLWA, utilizing the GLWA Vendor Webpage is one 
important way to learn more about GLWA’s 
procurement process and to stay informed about 
important updates and open opportunities. Below 
you will find an overview of the information, 
documents, and links that are available.  

 A link to GLWA’s Euna Procurement Portal, 
including a full listing of open GLWA 
opportunities as well as a searchable archive 
of past public opportunities and public 
contracts. Vendors will also find a link to the 
Euna Procurement registration page, and info 
on the benefits of creating a profile.  

 GLWA’s most recent Annual Procurement 
Report, which details all GLWA procurement 
activity including contracts awarded and 
dollars spent for FY 2025.  

 Key procurement documents, including the 
GLWA Procurement Policy, Instructions to 
Vendors, and Purchase Orders Terms & 
Conditions among many others.  

 An overview of GLWA’s standard insurance 
requirements, as well as Vendor Performance 
Assessment (VPA), and Business Inclusion 
and Diversity (B.I.D) Programs.  

 The 2026 editions of the monthly 
Procurement Pipeline newsletter. Prior year 
editions are archived and searchable via the 
search function on GLWA’s website.  

 Information on Vendor Introductions 
Meetings, and how interested vendors can 
schedule a one-on-one meeting with 
procurement representatives to learn more 
about doing business with GLWA.  

 An overview of GLWA’s Procurement Team, 
including its goals, values, and team structure, 
as well as contact information.  

Vendors are encouraged to use the Vendor 
Webpage to learn more about Procurement and to 
check back frequently for new info and resources!  

Save the Date! GLWA’s 2026 Vendor Outreach 
Event 

GLWA’s 2026 Vendor Outreach Event will be held 
on October 29, 2026 at Schoolcraft College in 
Livonia. The half-day event, which will begin at 
8:30, will help vendors understand how to navigate 
GLWA’s procurement process as well as provide 
opportunities to ask questions and network with 
other vendors. Stay tuned for future editions of the 
monthly Pipeline newsletter for the event agenda 
and registration details.  

Virtual Vendor Introduction Meetings 

If you are interested in learning more about doing 
business with GLWA, contact us at 
GLWAVendorOutreach@glwater.org to schedule a 
virtual vendor introduction meeting. Topics include 
information on submitting a competitive bid or 
proposal to any GLWA solicitation.   

Keeping up with GLWA 

Our Chief Executive Officer (CEO) Monthly Report 
provides a wealth of information and news about 
important initiatives within GLWA’s service 
territory that impact GLWA, its member partners, 
and the public. To read the April 2026 Monthly 
Report, please click here.  

What’s Coming Down the Pipe? 

Current Solicitations: Register in GLWA’s Euna 
Procurement Portal for new solicitations and 
contract award information.  

Upcoming Procurements: Next Three to Nine 
Months—See newsletter page 2.  

Visit GLWA online!  

To see the GLWA vendor homepage, please visit 
www.glwater.org or contact us via email at 
procurement@glwater.org. 
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Upcoming Solicitations May 2026 
 
 

Category CIP # Description/Project Title 
Budget 

Estimate 
Water System (next four to nine months) 
  
  
  

Construction 111012 Lake Huron Water Treatment Plant Flocculation Improvements $60,000,000 
Wastewater Systems (next four to nine months) 

 Design 260803 WRRF Roof Improvements - Phase II  $500,000 
Construction 232002 Conner Creek Sanitary Pump Station $167,000,000 
Construction 260206 Rehabilitation of 7 Mile Sewer System $9,800,000 
Construction 261001 WRRF Rehabilitation of the Secondary Clarifiers Phase 1 (CMAR) $30,000,000 

 Enterprise (next three months) 
Information 
Technology  O&M Contact Management System Request for Information $250,000 
Information 
Technology  O&M Shift Logs and Operational Rounds Solution $600,000 
Information 
Technology O&M Accounts Payable Automation Solution $350,000 
Information 
Technology O&M Computer-Aided Dispatch Solution $400,000 
Water System (next three months) 
Professional Services 116101 Design/ Inspection of Raw Water Tunnels $4,242,000 
Wastewater (next three months) 
Design 261001 WRRF Rehabilitation of the Secondary Clarifiers Phase 1 $8,000,000 
Design  213008 WRRF Rehabilitation of Ash Handing Systems          $1,600,000

  Design 270002 Meldrum Sewer Diversion and VR-15 Improvements $2,000,000 
Construction 260210 Rehabilitation of GLWA Sewers: Ashland Relief, Linwood, Second, 

and Shiawassee (AL2S) 
 

$14,000,000 
Projects moved to Procurement Team (Preparing for solicitation on Euna Procurement) 
Professional Services O&M Staffing Services $500,000 
Construction 122020 Concord Nevada Flow Control Valves $7,000,000 
Design-Build 170803 

 

Reservoir Rehabilitation Phase III 

 

$51,830,000 

Professional Services 
O&M & 

170507 Water Transmission, Valve, Emergency and Other Urgent Repairs $22,000,000 
Construction 132015 Newburgh Road Booster Pumping Station Improvements $66,000,000 
Professional Services O&M Preventative Maintenance and Repair of Electrical Equipment $9,684,080 
Construction 132016 North Service Center Pumping Station Improvements $108,322,551 
Professional Services O&M Boiler Operation and Maintenance $800,000 
Professional Services O&M Third Party Facilitation – Member Outreach Program $2,000,000 

 
 

Vendors should continue to monitor Euna for solicitation updates. 
 

Acronyms 
WRRF: Water Resource Recovery Facility CSO: Combined Sewer Overflow WTP: Water Treatment Plant 
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