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Welcome to the November edition of The
Procurement Pipeline, a monthly newsletter
designed to provide updates on doing business
with the Great Lakes Water Authority (GLWA).

Procurement Tip of the Month: Utilizing GLWA's
CIP and PMP Planning Documents

GLWA’s Capital Improvement Plan (CIP) is a five-
year planning document which identifies major
capital asset projects in GLWA’s regional water and
wastewater systems. Updated annually to reflect
changing system needs, priorities, and funding
opportunities, GLWA’s Board Approved Capital
Improvement Plan for 2026-2030 is available on
the CIP Page of GLWA'’s website.

Vendors reviewing GLWA's CIP documents will find
the following:

v' A full listing of CIP projects for water,
wastewater, and centralized services.

v Detailed, one-page summaries on each
project’'s purpose, status (whether in
procurement, execution, or future-planned),
phases, scope of work, and cost estimations.

v' Six additional informational appendices
providing greater detail about projects,
system background information, scoring
evaluations, and How to Navigate the CIP.

Vendors who regularly utilize the “Upcoming
Solicitations” portion of the monthly Procurement
Pipeline newsletter to prepare for future
solicitation submissions will see, where applicable,
CIP numbers listed next to certain projects.
Vendors interested in knowing more about these
upcoming projects may look up those CIP numbers
in GLWA'’s CIP documents to review further details
on projects they may be interested in pursuing.

The CIP Project Management Plan (PMP)

The CIP PMP Plan establishes the processes and
procedures used by GLWA'’s CIP Delivery Team in
executing CIP Projects. This document includes
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detailed information on how projects are
scheduled, budgeted, developed, and managed
from start to finish. Vendors who have been
awarded a CIP project contract or who are
interested in pursuing one, may review the PMP to
gather insight into GLWA CIP projects as well as to
better understand their roles and responsibilities
in contributing to a project’s success.

GLWA Replaces GovDelivery with New Digital
Communication Software Workshop

This month, GLWA Vendors will receive the
Procurement Pipeline newsletter via a digital
communications software called Workshop. While
this tool will replace GovDelivery, all GLWA
communications will still be sent from
GLWAVendorOutreach@glwater.org. No action is
required by Vendors to continue receiving GLWA
communications. Any questions may be directed to
GLWAVendorOutreach@glwater.org.

Virtual Vendor Introduction Meetings

If you are interested in learning more about doing
business with GLWA, contact us at
GLWAVendorOutreach@glwater.org to schedule a
virtual vendor introduction meeting. Topics include
information on submitting a competitive bid or
proposal to any GLWA solicitation.

What's Coming Down the Pipe?

Current Solicitations: Register in GLWA’s Euna
Procurement Portal for new solicitations and
contract award information.

Upcoming Procurements: Next Three to Nine
Months—See newsletter page 2.

Visit GLWA online!

To see the GLWA vendor homepage, please visit
www.glwater.org or contact us via email at
procurement@glwater.org.
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Upcoming Solicitations November 2025

Budget
Category CIP # Description/Project Title Estimate
Water System (next four to nine months)
Design Build 170803 | Reservoir Rehabilitation Phase 111 $51,830,000
Construction 132016 | North Service Center Pumping Station Improvements $108,322,551
Construction 122021 | Grosse Pointe Woods & Harper Woods 24” Transmission Main $17,000,000
Professional Services 0O&M | Mechanical Services Plumbing and HVAC $160,000
Construction 122020 | Concord and Nevada Flow Control Valves $7,000,000
Construction 122023 | Adams Road Transmission Main $8,400,000
Construction 111012 | Lake Huron Water Treatment Plant Flocculation Improvements $60,000,000
Professional Services 116101 | Design/ Inspection of Raw Water Tunnels $4,242,000
Wastewater Systems (next four to nine months)
Construction 273001 | Hubbell Southfield CSO Facility Improvements $54,853,991
EB-20 Substation Replacement and Primary Area Gas Detection
Construction 211009 | System Upgrade $4,400,000
Design 270009 | Site Improvements at Baby Creek, Belle Isle and St. Aubin CSO $1,389,999
Enterprise (next three months)
Software Subscription 0&M Complaint M'fmagement Software Subscription and $200,000
and Implementation Implementation
Water System (next three months)
Professional Services 0&M | Water Master Plan $1,500,000
Lake Huron Water Treatment Plant - LH-401 Switchgear and
Construction 111001 | Low Lift Improvements $125,000,000
Wastewater (next three months)
Design 270002 | Meldrum Sewer Diversion and VR-15 Improvements $2,000,000
Construction 261001 | Critical Repairs to Secondary Clarifiers and B-Houses $4,360,000
Construction 232002 | Conner Creek Sanitary Pump Station $167,000,000
Construction 260206 | Rehabilitation of 7 Mile Sewer System $9,810,185
Projects moved to Procurement Team (Preparing for solicitation on Euna Procurement)
Professional Services O&M | Crane Rental $853,125
Professional Services 0&M | Staffing Services $500,000
Professional Services O&M | Crane Inspection Services $156,000
Construction 122016 | Downriver Transmission Main Loop: Inkster Road 42” Main $54,900,000
Construction 270006 | CSO Facility Improvements II $18,901,448
Construction 122020 | Concord Nevada Flow Control Valves $7,000,000
Construction 132015 | Newburgh Road Booster Pumping Station Improvements $70,000,000

WRRF: Water Resource Recovery Facility
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Vendors should continue to monitor Euna for solicitation updates.

Acronyms
CSO: Combined Sewer Overflow

WTP: Water Treatment Plant
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