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Detroit, M chigan
Wednesday, April 23, 2025 - 2:00 p. m
MEETI NG

MR MLLER W wll enter in to our public
hearing. | will yield the floor.

MR WOLFSON. M. Mller, M. Jacqueline Mrgan
is going to address the board on this and ot her issues.
participants in this participating via Zoomtoday, but she
IS now present in room

MR. MLLER Thank you, sir. M. Mrgan, you have
the floor.

MS. MORGAN: Thank you very much. Good afternoon.
My nane is Jacqueline Mrgan. Can you hear ne, okay?

MR CHAIRVAN: Is the mc on.

M5. MORGAN: Ckay. Good afternoon. My nane is
Jacquel ine Morgan and | amthe State Revol ving Fund
Program Manager at G eat Lakes Water Authority. This
agenda item does begin on page 108 of your board packet.
We do have a presentation |'mgoing to pull up on the
screen. On an annual basis GLWA seeks to take advantage of
| ow i nterest financing through the State of M chigan

MR WOLFSON: W need to turn on the m crophone.

M5. MORGAN:. Ckay. Better now. Ckay. On an annual

basi s, G.WA does seek to secure |low interest financing
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through the State of Mchigan's Departnment of Environnment
G eat Lakes and Energy, or EGEs Clean Water State
Revol ving Fund. W have selected three projects for EGE s
fiscal year 2026 funding consideration, and applicants are
required to hold a public hearing to allow for public
coments, prior to the subm ssion of a final project
pl anni ng docunent. The deadline to have all docunents
submtted to EGLE is May 1st, 2025. | would like to
i ntroduce you the project |eads. For each project they
wi || provide an overview for each project. W have Andrew
Bennett of Hazen and Sawyer, Kevin Vander Tuig of Wade
Trim and Steve Wman of COM Smith. And |I'Il turn it over
to M. Bennett now.

MR. BENNETT: Thank you. Good afternoon, all. As
Jacki e stated, nmy nane's Andrew Bennett with Hazen and
Sawyer. |'mhere to provide a brief overview of the GLWA
CSO Facility Inprovenent Project nunber two. Ckay, so sone
of the general needs that this project is intended to
address involve the following. So right off the bat,
safety's inperative for our GWA O&%M staff. Mike sure that
they're operating a safe work environnent every day.
Second item for all nine CSO facilities, we want to
provi de general building infrastructure rehabilitation.
Most these facilities are 20 plus years old. W want to

make sure that we maintain the properly and get another 20
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plus years out of themafter the project is conplete. The
| ast need that was what identified and shared with us

t hroughout this project is G WA's need to standardi ze CSO
facility, equipnment, processes and control strategies to

I nprove systemefficiencies and overall reduce lifecycle
costs. Ckay, so the general scope, this project actually
entailed three smaller CIP projects. The first one, as |
al ready mentioned, overall safety inprovenents for al

nine CSO facility. Secondly, as | nmentioned already as
wel |, rehabilitation for assets, infrastructure at al

nine CSO facilities. There are sone sel ect control

I nprovenents associated with Baby Creek and Bell Isle. And
then the [ ast conponent is a nore conprehensive overhau
of GLWA St. Aubin CSO facility involving, inprovenents
related to disinfection, screening and overall facility

| nprovenents across the board.

The real benefit of this project when it's
conplete is, we are going to increase functional |ife of
the facility, reduce the |ikelihood of conbined sewer
overflows, and ultinmately inprove the facilities
reliability and our ability to consistently meet NPDES
permt requirenents.

Ckay, so real quick, just on some of the nunbers
here. In terms of estinmated project cost, the construction

cost right nowis $18.9 mllion. Engineering, |egal and
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admin is approximately $4.7 mllion. For an estinmated
grant total of $23.6 mllion dollars. In ternms of project
schedul e, the goal in terns of note to proceed is quarter
four of 2025, with a targeted construction start date of
Quarter 4, 2025. So by the end of the year here, and a
final conpletion date of Quarter 1, 2028. In terns of
estimated end user inpact. So the total, so this is in
terns of per household basis per year is $1.37.

MR. WOLFSON: At this point, M. Chairman, |'l]
call for any nenbers of the public that wish to comnment on
this particular project be in order. And again, they can
do so either by approaching the podiumin the roomor
pressing the (inaudible) on their application.

MR. M LLER Thank you. M. Wl fson. The floor is
now open for public comment. After now having heard
presentation from M. Mrgan and M. Bennett on the state
revolving fund; is there anyone that's desires or have any
comrents on this issue at this tine, we're now open to
hear your comments for public comment.

MR. WOLFSON: No one at the podium or hands up,
second call please. M. Chairnman.

MR- MLLER Second call for public conrent
regarding the state fund, any concerns? Any comments?

MR. WOLFSON: No, no one at the podium no hands

up on the application. So a third final call
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MR MLLER This would be the third and fina
call for public coment.

MR WOLFSON: And no hands up and no one hands up
and no one at the podium So wth your perm ssion, we'll
nove on to the second project.

MR MLLER Sir, let's nove on to the second
project. State your nane, sir, and the floor is yours.

MR. VANDER TU G Al right, thank you. My nane
is Kevin Vander Tuig. I'"'mw th Wade Trim and the project
["11 tell you a little bit about is the Hubbell-Southfield
CSO facility inprovenments. The Hubbel | -Southfield facility
is located in Dearborn, Mchigan, just north of the Rouge
River. It's a CSO basin that treats overflows to the Rouge
River. It can handle stormevents up to about 2200 CFS.
Anyt hing greater than that will discharge to the Rouge
R ver has a storage volune of about 22 mllion gallons. So
in that the water that gets stored in the basin gets
treated with chemcals to disinfect it. It's also screened
to renove solids and so forth. Any vol unme above that
overflows to the river after the treatnment and anyt hi ng
that's captured in the basinis returned to the work for
treatnent via the northwest interceptor. So this facility
is alittle over 25 years old. Began operation in 1999.
And much Iike the project that Andrew was just descri bing

there's a lot of rehab that is needed for both safety and
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wat er treatnent (inaudible) overflows. So the project
scope it's alittle nore in depth than the previous
project. There's nore structural stuff going on and nore
process equi pnent being replaced. Basically, we're trying
to upgrade the flushing system W'I| also be using river
water to do that. So it'll be saving a | ot of noney every
year as opposed to using treated water to flush the basin
after the events. We're building a new chem cal storage
bui | ding. You can kind of see with the little yell ow
square, down in the left-hand corner of this figure.
That' Il store another 20,000 gallons of sodi um hypo
chloride for disinfecting the CSO It will also include
new i nstrumentation and controls that'll be connected in
t he SCADA system The new el ectrical systens. Basically,
alnost all the controls and electrical of the facility
wi Il be replaced because their useful life is being
exceeded. There'll also be sone site features, inproved
lighting repairs to the buildings and so forth. HVAC
heating, ventilation, air conditioning. Sone of the main
benefits of the project wll be to enhance the treatnent.
As al ready nmentioned to neet NPDES requirenents, we'll be
I mprovi ng work worker safety and al so standardi zi ng

equi pment across, what GLWA is using with several other
facilities.

The cost infornation, construction costs is a
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little over $56 million at this point. W' re still working
on the final cost opinions for this. It's in final design
right now and (inaudi ble) design, engineering's a little
over $11 million dollars with a total of $67.5. The notice
to proceed we're expecting June of next year, wth a

conpl etion as late as 2030. W're thinking it could
probably be earlier than that, but that remains to be seen
with the bids and the contractors. The total cost on a
househol d per basis for years is a little over four

dol lars. | would be happy to answer any questions.

MR WOLFSON: M. Chairman, at this tine it wll
be appropriate to call for public coment, either by
approaching the podiumor raising their hand on the Zoom
application.

MR, CHAI RMAN: Thank you, M. Wl fson. W' ve now
heard the presentation for the Hubbell-Southfield CSO
Facility Inprovenent Project. W're now receiving public
coments. Any public comments related to this presentation
on this project?

MR. WOLFSON: | see no one at the podiumand no
hands are up. So a second call would be in order.

MR CHAIRMAN: This will be the second call for
public comment for the project as presented.

MR WOLFSON: No hands up. So a third and final

call.
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MR MVLLER Third final call for public comrents
for project that have been presented here today.

MR WOLFSON: M. Chairman, there is no hands up
and no one and podium so would your permssion we'll nove
on to the third project of this public hearing.

MR- MLLER Thank you, sir. W'Ill now nove on to
the third project. Approach the podium please, first
state your nane again and floor is yours.

MR. WYMAN:. Good afternoon. My nane's Steve
Wman. |'mwith COM Smith. And I'lI|l be providing a brief
overview of the water resource recovery facility,

I mprovenents of the sludge feed systemfor solids
processing project. The sludge feed systemis a unit
process of the WRRF, which is responsible for conveying
sludge fromthe pick and sludge storage tanks to three
dewatering facilities. This process is a critical step in
the WRRF' S ability to process solids and maintain the
facilities solids throughput (inaudible) capacity. This
system the equi pnent associated with its current

condi tion, sizing, configuration and the standard
operating procedures result in nultiple mintenance and
operational challenges for plan staff. In addition to
this, there are six sludge storage tanks and 3D wiring
facilities. And there's limted interconnections between

t he punping opportunities of these different areas. So it
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limts the plan's operational staff flexibility. So what
we're going to be doing as part of this project, we're
going to be providing upgrades to the sludge feed punp and
associ ated equi pment. We're al so going to be incorporating
full sludge conveyance | oops to punp sludge fromthe tanks
to the facilities and return excess sludge back to the
tanks. And this will allow us to nodify the operating
scenarios to allow us to have sonme additional flexibility.
W' Il also be providing support systeminprovenents
i ncl udi ng HVAC controls, electrical and Iighting. Wen the
proj ects conplete The inprovenent will provide additional
systemflexibility, redundancy and resiliency. It'll also
i mprove the ease of operations and al so be providing a
| evel of additional nonitoring for plant operation and
mai nt enance staff, which will over time reduce mai ntenance
requirenents.

The engi neer's opinion of probable construction
costs is $21.2 mllion. The engineering cost is $5. 35,
whi ch includes design and construction adm nistrative
services, for a total estimated project cost of $26.55
mllion. Currently anticipating a notice to proceed and a
start of construction in March, 2026, which would result
in a final conpletion date in May of 2029. The estimated
end user inpact per a household basis per year is

estimated at $1.009.
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MR WOLFSON: At this point. M. Chairman, unless
you or any board nenber have questions we will proceed to
public comment, by asking the nenbers of the public
approach the podium or raise hand on application.

MR. M LLER Thank you, Wl fson. W' re now going
to recognize Director Gary Brown.

MR. BROMN. This previous project was going to
use Detroit River Water to do sone flushing. You' re not
going to use any of that in this project are you?

MR. VANDER TU G At the facility right now
Secondary water is used, which should be affluent and we
are going to be using secondary water for all our water
(I naudi bl e) at the wastewater facility.

MR. M LLER Thank you. Any other questions or
comrent s? Public coment is now being held.

MR WOLFSON: M. Chairman, | see no one at the
podi um and there are no hands up. So a second call would
be in order.

MR M LLER This would be the second call for
public comrent for conments around water resource recovery
facilities inprovenent project.

MR WOLFSON: M. Chairman, no Hands up. No one
at the podiumfor third and final call.

MR MLLER This would be the third and fina

call for public comments, public for the presentation
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before ne.

MR WOLFSON: M. Chairman, | believe this is the
end of the public hearing, M. Mrgan?

M5. MORGAN. That is it. The next steps are we
present a resolution to the board followi ng the public
hearing. Once approved, we wll forward those docunents,

t he project planning docunent forms to EGLE by the
deadline. And then we wait for EGE to publish their

i ntended use plan, which shows us if we have been
determ ned eligible for funding. And this concludes ny
item M. Chair.

MR. M LLER Thank you, Ms. Morgan. So M.

Wl fson, | believe at this point, it is presented to the
board for approval, correct?

MR WOLFSON:. M. Chairman, we're ready to nove
on to new business now. First itemunder new business is a
DWSD project plan. Before we approve those that were
reporting today, and DWSD has gone through a simlar
public hearing process as you did today.

MR MLLER So, they ask is that we approve al
of then?

MR, WOLFSON: Yes, M. Chairman, that those woul d
be itens 9A hearing. Ckay. Yeah.

MR MLLER So, the floor is now open for

notion and support fromour board of directors to approve
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itens 8A on the public hearing. And item 9A under new
busi ness, which were a part of public hearing for any

MR. WOLFSON: And item 8A, 9A, 9B (i naudi bl e)
going to take themall together.

MR. M LLER Together. Thank you for that
amendnent. So the ask is that there would be a notion and
support fromthe board for approval of itens 8A 9A and
9B. Is there notion and support for approval of those
i tens?

MR BROMN: So noved, M. Chair.

MR. BAKER: Support.

MR. M LLER Properly noved and supported. that
those three itenms as presented will be approved by this
board on today. Any other questions, concerns, or
unr eadi ness?

MR. WOLFSON: Hearing none.

MR MLLER Al those in favor will vote by the
sign of aye.

BOARD: Aye.

MR M LLER Opposed, sane sign, please.

(None)

MR. M LLER That notion is carried and approved
as presented, thus approving itens 8A, 9A and 9B.

M5. MORGAN: All right, thank you.

(At 2:30 p.m, statenent concluded.)
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CERTI FI CATI ON
STATE OF MCHI GAN )
COUNTY OF MACOMB )

|, Megan Price, certify that this neeting was
taken before me on the date hereinbefore set forth;
that the foregoing statenents were recorded by ne, and
reduced to conmputer transcription; that this is a
true, full, and correct transcript of my recorded
notes so taken; and that | amnot related to, nor of
counsel to, either party nor interested in the event
of this cause. y

/

1:.._ﬁ) C
/ I. ,"l( ~ :
X F {) A \ ~“ AL >

\ )
A

Megan Price, CER 9296

Not ary Public

Maconb County M chi gan

My Comm ssion Expires: 03/29/2026
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