
1

FY 2025 Preliminary Financial Report (Unaudited)
Audit Committee Meeting October 24, 2025

GREAT LAKES WATER AUTHORITY



2

FY 2025 Fiscal Year End Notes
Note:  All amounts are unaudited in this report
First fiscal using Workday FINS (financial system) which went live on 
July 1, 2024
One non-routine year-end adjustment to the sewer construction fund 
for $3.3 million for arbitrage (see related report in the October 24, 
2025 Audit Committee binder)
Positive cash flow for the water and sewer systems for both GLWA and 
DWSD
Subsequent slides provide budget basis and unaudited accrual basis 
preliminary performance
The unaudited June 30, 2025 report will be distributed prior to the 
next Audit Committee
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Performance Aligns with Budget

Amended budget includes first, second and third quarter budget 
amendments.  The third quarter budget amendments were approved by 
the GLWA Board of Directors on June 25, 2025. 
One notable variance is the water capital spend which reflects a significant 
budget variance. This is largely due to the Jefferson Main Replacement 
project that has been delayed.
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Improving Net Position (Deficit)

Net 
position/(deficit) 
continues to 
steadily improve

Decreased 
depreciation 

Decreased 
nonoperating 
expense 
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