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Clayton County Water 
Authority (CCWA)

Clayton County Water Authority (CCWA) (Georgia)
Source: Journal AWWA – November 2022
Key Points

Award winning messaging campaign to build 
awareness of the need for rate adjustments to 
meet short – and longer-term goals and 
objectives.
Features lessons learned during CCWA’s “I’m 
Invested” campaign to engage stakeholders and 
be successful amid challenging situations.
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Sweetwater Authority 
Sweetwater Authority (California)
Source: Journal AWWA – April 2020
Key Points

Clearly explain why a rate study was being 
performed and engage customers and 
stakeholders in learning more about their 
water system.
Provide a way for the board and staff to listen 
to customers and stakeholders in advance of 
acting on rate study. Recommendations.

Employees received “brand ambassador 
training”.

Expanded customers’ understanding of services, 
proactive maintenance, and capital 
improvements.
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EPA Communicating the 
Value of Water Services
Environmental Protection Agency
Source: EPA Website
Outline for Communicating the Value of Water 

Identify community’s needs or issues 
through surveys, focus groups or other data-
gathering techniques.
Develop a message and communicate it 
through campaigns or community 
engagement efforts including public. 
meetings and events, social media, Web sites 
and software applications for mobile devices.
Continue to engage the community and 
adjust communication efforts based on 
changing needs and issues.

https://www.epa.gov/sites/default/files/2015-06/documents/epa810s15001_0.pdf
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Table Discussion
How can all of us can be more effective in communicating the 
needs of our systems. 

What's working well?
What can we all do better?
What have you found to be effective in communicating the needs of your 
local system? 

Each table should be prepared to report out for a larger group 
discussion.
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