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Update to the GLWA Board

System Resiliency – On the Job 

Training Efforts
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How can we make GLWA more resilient?
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What is resiliency?

Plan

Withstand

Recover

Learn
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Plan      Withstand                 Recover                Learn
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Overarching 
framework:
3 pillars

• Created Office of Resiliency – 4 senior, director/officer level staff 
with direct line reporting to CEO

• Empaneled Resiliency Council of executive level staff and 
developed a charter to guide efforts

• Partnering with Organization Development for On the Job Training

People

• Assessing Linear Systems to optimize repair, rehabilitate, replace 
strategy for water transmission and combined sewer conveyance 
systems

• Developing quantitative reliability assessment of electrical system 
to focus electrical system improvements

Assets

• Improving and developing realtime dashboards driven off SCADA to 
business side

• Installing advanced power quality meters on all key facilities and 
major equipment to baseline performance and establish operational 
efficiency goals

Operations
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Systems Resiliency Team

EnergyOperationsSystems

Biren Saparia Tom Hall Mini Panicker
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How to 
effectively 
and 
efficiently 
pass 
knowledge 
to the next 
generation?

Standard operating procedures

Operations and maintenance manuals

Apprenticeships

On the job training

Mentoring
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Available to all interested GLWA staff
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Progress to date

Have developed 4 videos
3 water, 1 wastewater

5th Wastewater video in production

Minimal cost and minimal time impacts to 
GLWA staff

Working with OD to develop into part of a 
training curriculum
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Developed “Resiliency Challenge”

Table top exercise to review emergency 
operations

Piloted with Water Transmission

Used as diagnostic for ensuring adequacy of 
contingency planning for LSIP

Improving readiness to address disruptions
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Next steps

Continue developing videos on specific topic for 
water and wastewater operations and maintenance

Working with OD to integrate into the learning 
modules of Workday

Allow for training, tracking, and testing
Leaders can easily assign and track progress

Launch Guided Mentoring and Coaching program 
with subject matter experts
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Thank you, questions?
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