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Budget Presentations & Review Sessions

During the course of January 2026 through today, many budget 
and charges scenarios have been evaluated.  The goal was to 
achieve a lower charge increase balanced with short-term, and 
long-term implications of any decision.
Presented today is Scenario D

Achieves nearly $13 million in savings for Member Partners from original 
proposal

Approximately $4 million for water and $9 million for sewer
Reduces the wholesale average system charge adjustment 

Water system – from 6.83% to 5.8%
Sewer system – from 5.98% to 4.27%
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Proposal Summary

Water System
Charge 

Percentage

Estimated $ 
Reduction 
(millions)

Wholesale Average System Charge Adjustment
1) As proposed January 9, 2026 "A" 6.83%
2) Align budget with forecasted debt savings "B" -0.93% (3,653)$           
    Revised Average System Charge Adjustment "B" 5.90%

3) Audit Committee Review February 13, 2026 "C" -0.40% (1,587)             
    Revised Average System Charge Adjustment "C" 5.50% (5,240)             

4)  Prioritize Water System February 20, 2026 "D" 0.30% 1,172                

   Total Average System Charge Adjustment 5.80% (4,068)$           
   Net Decrease in Water Charge Adjustment (A to D) -1.03%

Sewer System Percentage

Estimated $ 
Reduction 
(millions)

Wholesale Average System Charge Adjustment
1) As proposed January 9, 2026 "A" 5.98%
2) Align budget with forecasted debt savings "B" -1.08% (5,571)$           
    Revised Average System Charge Adjustment "B" 4.90%

3) Audit Committee Review February 13, 2026 "C" -0.40% (2,068)             
    Revised Average System Charge Adjustment "C" 4.50% (7,639)             

4)  Requested Realignment February 20, 2026 "D" -0.23% (1,168)              

   Total Average System Charge Adjustment 4.27% (8,807)$           
   Net Decrease in Sewer Charge Adjustment -1.71%

Total Systemwide Estimated Dollar Reduction in Charges  $12.875 million from original 
proposed budget and charges as of January 9, 2026

($4.068 million water and $8.807 million sewer)
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Appendix - Updated Revenue 
Requirement Schedules Based 

on Scenario D
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Schedule 1 - 
Biennial 
Budget – 

Water System 
Revenue 

Requirement

Schedule provides proforma 
crosswalk from
 “Total Revenues” to  
“Charge Adjustment”
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Schedule 2 - 
Biennial 
Budget – 

Sewer 
System 

Revenue 
Requirement

Schedule provides proforma 
crosswalk from
 “Total Revenues” to  
“Charge Adjustment”
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Schedule 3 - 
Biennial 
Budget – 
Water and 

Sewer 
Combined 
Revenue 

Requirement
(Informational 

Only)

Schedule provides proforma 
crosswalk from
 “Total Revenues” to  
“Charge Adjustment”
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