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Peter Fromm, Director of Water Transmission

November 20, 2025

Review of the 36", 42", and 54" Water Main Breaks 

Water Transmission
Incident Review & Response
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54” Water Main Break
February 17, 2025
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Morning of the Break

Community’s Perspective
February 17, 2025

3:38 AM 7:30 AM
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Notification to GLWA 
at Approx. 4:00am

Dewatering at Break 
Location started at 

Approx. 5:00pm
GLWA starts Excavation & 

Shoring to Remove 
the Broken Main at Approx 

1:00pm

GLWA on-site at 
Approx. 5:35am

GLWA initial isolation at 
Approx. 7:30am GLWA full isolation 

at Approx. 12:20pm
Repair of Main 

Continues

GLWA located isolation 
valves at Approx. 6:30am

Feb. 17, 2025

Feb. 18, 2025

Feb. 17, 2025

Feb. 17, 2025

Feb. 17, 2025

Feb. 17, 2025

Feb. 18, 2025

Feb. 18, 2025

First 48 Hours: Response Timeline
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Water Main 
Break Location

Map of 54” Isolation
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Pipe Isolation and Repair
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Repair In Process
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Site Restoration
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Visual 
Summary
Before and After 
Comparison

BEFORE

AFTER

BEFORE

AFTER
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Field Testing to determine the length 
of the 54" that needs to be renewed
Pipeline Assessment of the 54"

Inspection of Pipeline
3D LiDAR Scanning of Pipeline

54" Pipeline Lining Project

Next Steps for Renewal
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July 5, 2025

36” Water Main Leak Overview
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July 5, 2025

Reported 
36" Leak
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July 5, 2025 July 7, 2025 July 9, 2025 July 11, 2025 July 13, 2025 & 
July 14, 2025 July 15, 2025 July 20, 2025July 18, 2025

36” Leak Repair Timeline
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Break location

Isolation Valve

Isolation Valve

CH to NH 
Emergency 
Connection

36” Transmission Main
Pressure Flow Overview
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12"

36"36” Leak
Visual Timeline
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September 25, 2025

42” Water Main 
Break Overview
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September 29 September 30September 25 September 26 September 27 September 28

42” Water Main Repair Timeline
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October 1 October 2 October 3 October 4 October 5 October 6

42” Water Main Repair Timeline (cont’d)
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Week of 
October 6

Week of 
October 13

Meeting with 
Operation Group 

(GLWA/Member Partners
/Stakeholders) Meeting with 

Operation Group 
(GLWA/Member Part
ners/Stakeholders)

Week of 
October 20

Week of 
October 27

Week of 
November 10

Week of 
November 3

42” Water Main Repair Weekly Timeline (cont’d)
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42” Main 
Break
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42” Main Repair
Visual Timeline
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42” Break Repair
Visual Timeline (cont’d)
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Segment C, D, & E: (2) CFRP, 
Installation of AFO, & ~260-feet of 
Direct Replacement

Segment B: ~5,030-feet of 
Direct Replacement

Segment A: ~240-feet of Direct 
Replacement

CFRP - Carbon Fiber Reinforced Polymer
AFO - Acoustic Fiber Optic

42” Renewal Phase
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Thank You!
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