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Water Residential Assistance Program - FY 2017 Update

Agenda of:  September 13, 2017
ltem No.: 2017-380
Amount: N/A
TO: The Honorable
Board of Directors
Great Lakes Water Authority
FROM: Sue F. McCormick
Chief Executive Officer
Great Lakes Water Authority

DATE: September 8, 2017

RE: Water Residential Assistance Program - FY 2017 Update

MOTION

Upon recommendation of Sue F. McCormick, Chief Executive Officer, The Board of Directors (Board) of the Great Lakes
Water Authority (GLWA), receives and files the Water Residential Assistance Program - FY 2017 Update; and
authorizes the CEO to take such other action as may be necessary to accomplish the intent of this vote.

BACKGROUND

The Water Residential Assistance Program (“WRAP”) provides sustainable funding for qualifying low-income residents
served by the Great Lakes Water Authority’s (“GLWA”) customers. The program is funded by GLWA at an amount equal
to 0.5 percent of budgeted revenues with the initial FY 2016 funding level of $4.5 million combined for water and sewer
services. Funding for FY 2017 was $4.7 million

The scope of funding uses includes a) payment assistance and b) water audit and water conservation measures. Eligible
residential customers with a past due bill and/or who are in active shut off can receive assistance with paying down
arrears and receive $25 toward monthly bill payment assistance annually up to $1,000. High volume water users can
receive a one-time home audit and home water conservation services up to $1,000. Maximum annual assistance per
household is $2,000. To participate in WRAP, an applicant must have household gross incomes at or below 150% of the
federal poverty income thresholds. Customers with water usage at or above 120% of the average residential usage are
eligible to participate in a water audit and install water conservation measures. WRAP participants are also encouraged to
participate in both financial coaching and water conservation workshops as well as other support services. The program
is administered by Wayne Metro Community Action Agency (Wayne Metro), a nonprofit agency.
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The WRAP began providing assistance to customers of GLWA on March 1, 2016 and has the potential to serve over 120
communities within the GLWA service area. In order to assist qualified households each community must opt into the
program and sign a Memorandum of Agreement (MOA) with Wayne Metro. To date, 62 communities have opted into
WRAP. A list of participating communities is presented in Table 1A. Table 1B shows the monthly progress on customer
communities opting in WRAP since March 1, 2016.

Table 1A- WRAP Participating Communities

Wayne County Oakland County Macomb County
Allen Park ~ Berverly Hills Centerline
Brownstown Township Bingham Farms Chesterfield To
Canton Township Birmingham Clinton Townsh
Dearborn Clawson ~ Eastpointe
Dearborn Heights Commerce Township  Fraser
Detroit Farmington Macomb Town
Ecorse Farmington Hills New Haven
Flat Rock Ferndale Shelby Townsh
Garden City Hazel Park St. Clair Shores
Gibraltar Huntington Woods Sterling Height:
Grosse Pointe Shores Keego Harbor Utica
Harper Woods Lathrup Village Warren
Inkster Madison Heights Washington To
Livonia Orchard Lake
Melvindale Orion Township La&)eer County
Northville Oxford Imont
Plymouth Pontiac Lapeer
Redford Township Royal Oak .

River Rouge Royal Oak Township Washtenaw Cou
Romulus Southfield Pittsfield Town!
Southgate Ypsilanti
Taylor Monroe County
Waynle ; Ash Township

actlan
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FY 2016 Activity: The launch of the WRAP did not

begin until March 1, 2016 and initially only the

City of Detroit opted into the program. Other communities slowly began opting into WRAP after

several customer outreach events. Due to the lag i

n suburban customer communities opting into

WRAP, a majority of the FY 2016 allocated funds to each of the participating counties had remained

uncommitted. Attached is Table 2, which shows the

committed dollars for each of the participating

counties as of June 30, 2016. Excluding the funds uncommitted to Detroit, the suburban customers
had uncommitted assistance and conservation/repair funds of over $2.2 million through June 30,

2016.
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Table 2

WRAP Fund Sources and Uses
(Unaudited)
Activity March 1, 2016 to June 30, 201

Out- Oal Ma Was St. Lag Ma Gel
Row _DetrdibL_Cot_Cot_Cot_Coi_Coit_Coi_Coi_Tot
Sources (Net Revenues)
FY 2016 Assistance Budget Allocation

1 Billand Arrea&géﬁmggggwggﬁm SSO0GES, 8%2
2 Home Audit and® 88924

3 Total FY 2016 A&JSW 4BRYB, 3;2

4 Uses Through 6/30/2016
5 InvestmentInfomeS -S$ -$ -$§ -S$ -8 -S -S -S -

6 Home Repairs 45,004 1,66Q,33> - - - - 48
7 Home Audits 85,02%754,273,32> - - - - 93
8 Bill Assistance 12,4000753,473,07> - - - - 17

9 Arrearage Assistance - _ -
10Total UsesThrdMMO,IﬂB 7$5 $ $ $ $ $15‘

1INet Revenues Ata3RR

12Less: Committed Funds

13 Bill AssistanceS 723R273,923,82%,%325 S -S -S -S -S80
14 Arrearage Assisti;893,8262,4B648 - - - - 81
15 Breakage  _ (32,83®)50) - - - - _ (3
16Total Commlttmmm& S S -$ -$ -4,5
17Total ExpensesSCEiada@ETABREH08 S -S -S -S -4,7
18Uncommitted MM&MM&

19*Breakdown of Uncommitted FY 2016 Funds
20 Bill and Arrearage-As3it8588a5363 53K 4 390510, 080083, 84 7.
21 Home Audit and Repdiz3,396, B3164K)2357092,344,1841,5061
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22Total Uncommi§ted b8 2DTESERBIBES 6347612,4B529B, 2!
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FY 2016 Assistance Budget Allocation
1| Bill and Arrear MW$3B$BSQBS(E]]D,$)W83$42$3 2
2| Home Audit a 344,1844 500 74
3[Total FY 2016 AsSis Masmsm,gmm,sus?. g
4Re-Allocation of Uncommltted Funds from FY 2016 (1)
5| Bill and Arrearagk $o Detroft -
6| Bill and Arreara e ssmﬁcanc—e wagg%g
7 [Total Re- AIIocat
8|FY 2017 Assistance Budget Allocation
9| Bill and Arrearagk 25306834,808,3049234310 59561 S - $3,3
10 Home Audit and Rep B8 D20, 9201 @6855782,344,296 - 77
11rotal FY 2017 Aﬂs_mﬂmm,ﬂWS S $4 0
12 . 1z :

ses 3/01/2016 to 6/30/2017

1
4 Investment Inc6meS -$ -§ -$§ -$§ -§ S S S S
15 Home Repairs 274,9%]079,430,982 -

16 Home Audits  345,0/133,7328,000/5 -
17 Bill Assistance 126 2123629 715 8375 -
14 Arrearage AssistdlS 33,496

2(Net Funds Avallﬁls £33K

ess: Committed Funds 3/01/2016 to 6/30 2017
Bill Assistance S704260:02403%45%25- -
Arrearage Assistayieh 09073, 2&76388970 O O O 01,6
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FY 2017 Activity: Detroit demand for WRAP funds continued to outpace the demands from the
participating suburban communities. Due to level of uncommitted suburban funds at the end of FY
2016, the Board of Directors, on the recommendation from Wayne Metro, approved the reallocation
of uncommitted FY 2016 assistance dollars to the City of Detroit and to the proposed City of Flint
allocations at its meeting on April 26, 2017. Table 3 shows the impact of the reallocated funds as
well as the funding commitments made through June 30, 2017. As can be seen, excluding Detroit,
the combined uncommitted funds from the suburban communities is still almost $3.8 million. With 62
communities opted into WRAP, 8 more communities working through the MOA process and the
increased outreach to the non-participating communities, it is expected that the pace of committing
funds for the suburban communities will increase into FY 2018.

Changes to WRAP during FY 2017: Issues raised by the non-participating communities included
concerns about time and resource commitments to implement all of the program elements of WRAP
in relation to the number of households that will benefit within their local community. In addition,
requests for adding a provision for change out of fixtures that contain trace amounts of lead aligns
with GLWA'’s mission to support health communities were also heard. In an effort to increase the
number of GLWA customer communities opting into WRAP, the following changes to the program
were approved by the GLWA Board on November 30, 2016:

1) Allow communities to opt into specific features of the WRAP. For example, a community could
choose to opt into the monthly assistance feature, but not the arrearage assistance feature.
Providing this flexibility to communities may ease concerns about time and resource
commitment concerns and maximize the benefit based on need.

2) As part of the plumbing and repair feature of the program for those qualified households with
over 120% average annual water usage, fixtures in the home that pre-date the lead free
plumbing code change will be considered eligible for replacement as part of the one-time
$1,000 per household allotment.

Additionally, the contract with Wayne Metro (GLWA CS-010) was also amended to extend the
contract by 4 months to June 30, 2018 in order to align the contract expiration date with the end of
GLWA'’s fiscal year on June 30, 2018. This will allow for better tracking and budgeting of future
program commitments by aligning with fiscal year projections instead of the “program year” approach
that was initially envisioned.

Outreach to Non-Participating Communities: After the changes were made to WRAP, Wayne
Metro along with the Community Action Alliance partners from Oakland, Macomb, Washtenaw and
Monroe Counties, reached out to the suburban communities not participating in WRAP to
communicate the program changes. Wayne Metro also partnered with Project Innovations and
GLWA to help develop a communication packet to distribute to each community. Included is the letter
sent on June 6, 2017.

Proposed FY 2018 Allocation: Consistent with the initial funding allocation for WRAP, the FY 2018
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budgeted allocation is based on the proportionality of the revenues derived from each county and the
City of Detroit, based on the approved FY 2018 water and sewer service charges. Table 4 shows the
allocation of the FY 2018 budgeted WRAP funds, which is reflective of the approved FY 2018 Budget
of $4.9 million.
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TOTAL $3,497,0788141970 $644,2484.923.3000-¢
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BUDGET IMPACT

None

COMMITTEE REVIEW

This matter was reviewed by the Audit Committee at its meeting on September 1, 2017. The Audit
Committee unanimously received and filed as presented.

SHARED SERVICES IMPACT

This item does not impact the shared services agreement between GLWA and DWSD.
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