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July 2021 Member Outreach Requests 
 

There were no requests to the GLWA Administration for the month of July. Attached is the executive 

summary from each work group meeting held in June that highlight the topics covered and the action 

items that stemmed from the meeting. 
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EXECUTIVE SUMMARY                                                                       
 
Regional Collaboration Group 
16 Participants 
July 8, 2021 
 

 
 
 
 

MEETING TOPICS: 
• Long Term Control Plan (LTCP) 

o Green stormwater infrastructure (GSI) design conditions  
o Deep dive into neural network/CHRS nodes approach for model 
o **In light of the June 25-26 rain event, the topic of climate change design 

conditions was tabled for discussion at a later date. 
 

 

REQUESTS TO GLWA ADMINISTRATION:  
• None. 

 

DECISIONS:  
• None. 
 

ACTION ITEMS: 
• LimnoTech will share the list of parameters that will be used to cluster data for the 

neural network model calibration  with members. 
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EXECUTIVE SUMMARY                                                                       
 
Watershed Hub Work Group 
13 Participants 
July 13, 2021 
 
 

MEETING TOPICS: 
• Michigan Department of Environment, Great Lakes, and Energy’s (EGLE) new 

collection system permit and other updates 
• Early stakeholder communication regarding the investigational grab sampling program 

that is under development  
• Planning for August 26, 2021, Stakeholder Webinar  
• 2022 vision for Watershed Hub Work Group Meetings 

 

REQUESTS TO GLWA ADMINISTRATION:  
• None. 

 
 

DECISIONS:  
• High-level regional efforts and next steps related to flooding should be a central topic 

for the Stakeholder Webinar. 
• Based on  Work Group feedback, in 2022 there is a preference for approximately 50-

75% of Work Group meetings to take place virtual-only, with no in-person component. 
• Participation in the Work Group will not be expanded for at least another year to allow 

the group focused time to fulfill its Year 2 goals; stakeholder webinars may be held 
more frequently to ensure adequate opportunity for broader engagement. 

 

ACTION ITEMS: 
• Phil will email the draft permit to the Work Group for feedback. 
• Phil will have a map created of the 500 systems that will be covered by the new permit, 

which will indicate what regional plant each system is tributary to. 
• Jeff will email to the Work Group the Regional Stormwater Standards Coordination 

Committee’s (RSSCC) presentation on extreme flood conveyance standards to 
consider sharing at the Stakeholder Webinar. 

• Brittany will revise the draft Stakeholder Webinar agenda to reflect the feedback 
provided by the Work Group. 
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EXECUTIVE SUMMARY                                                                       
 
Water Analytical Work Group (AWG) 
60 Participants 
July 20, 2021 
 

 
 
 
 

MEETING TOPIC: 
• Updates and Announcements: 

o Satellite Leak Detection Pilot 
o AURA GIS-based Smart Water Tool Webinar 
o Non-Revenue Water Benchmarking Workshop on August 18, 2021 

• Units of Service & System Water Audit Update 
o Retail vs. Wholesale Comparison Analysis Results 
o Master Metering of Non-Master Metered Communities 
o Virtual Zones Update 

• Spotlight on Energy from GLWA’s Energy Manager 
 
 
 

REQUESTS TO GLWA ADMINISTRATION:  
• None. 

 
 

DECISIONS:  
• None.  

 
 

ACTION ITEMS: 
• None. 
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EXECUTIVE SUMMARY                                                                       
 
Capital Improvement Plan (CIP) Work Group  
45 Participants 
July 27, 2021 
 

 
 
 
 

MEETING TOPIC: 
• Introduction of Dima El-Gamal, PE, PhD, LEED AP, New CIP Director 
• FY2023-FY2027 CIP Development, Capital Improvement Program Updates and 

Impacts 

• Annual Procurement Report and Business Inclusion and Diversity (B.I.D.) Program 
Updates 

• Vendor Outreach Updates 

 
 

REQUESTS TO GLWA ADMINISTRATION:  
• None. 

 
 

DECISIONS:  
• None.  

 
 

ACTION ITEMS: 
• None.  
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