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Financial Plan Schedule

* 11/10/2020 - Capital Improvement Programs (Rollout #1)
* 11/19/2020 - Preliminary Units of Service (Rollout #2)

* 12/18/2020 - Audit Committee (receives long-term forecast;
budget discussion draft; charges strategy)

* 1/7/2021 - Preliminary Proposed FY 2022 Budget and
Financial Plan and Preliminary Charges (Rollout #3)

* 1/15/2021 - Audit Committee — Budget Review Session #1

* 1/21/2021 -Follow Up Review Session (Rollout #4)

« 1/22/2021 - Audit Committee - Budget Review Session #2
 1/27/2021 - Board Briefing - Budget, Charges, Financial Plan

sl + 2/24/2021 - GLWA Public Hearing; Board action follows on
or after this date after Public Hearing conducted

* 7/1/2021 - Effective Date for Charges
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Executive Summary of FY
2022 Budget and Charge
Proposals
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Three Key Elements to the BUDGET

“BUDGET” = Comprehensive Annual Revenue Requirement
v Budgeted O&M Expense
v Master Bond Ordinance Commitments
» Projected Debt Service
= “Fixed” Non-Operating Expenses
o Pension Reimbursement Obligations;
o WRAP Deposit;
o Lease Payment (part of revenue financed capital below);
o Other Reserve Requirements, etc.
v" Deposit to the Improvement and Extension (I&E) Funds
= Revenue Financed Capital Improvements/Paygo Capital

Great Lakes Water Authority



FY 2022 Budget Proposals

System

Water

Sewer

Overall Revenue
Requirement Change

1.2% Increase

2.0% Decrease

0&M Expense Budget| 6.1% Increase due primarily to 1.0% Decrease due primarily to
chemical and contractual services and| chemical and contractual services and
higher allocation of support costs lower allocation of support costs

Overall GLWA increase is 2.0% Overall GLWA increase is 2.0%

Debt Service 5.4% Decrease as result of 2020 1.2% Decrease as result of 2020
Refinancing savings Refinancing savings

Other MBO Req’ts Fixed - no change until FY 2024 Fixed - no change until FY 2024

Baseline Revenue

0.8% Decrease due to lower interest
rates and investment earnings,
slightly offset by moderate sales
increase

1.8% Decrease due to elimination of
one time OMID capital contribution
and lower interest rates and
investment earnings

I&E Fund Deposit
(Pay Go Capital)

$28.1 million = ~ 8.1% of overall
revenue
Consistent with short term objectives

$34.6 million = ~ 7.3% of overall
revenue
Consistent with short term objectives




Water Biennial BUDGET Highlights:
Comprehensive Revenue Requirements

Schedule 1A - Water System Revenue Requirements Budget

Current Year Biennial Budget
FY 2021 FY 2021 FY 2022 FY 2022 FY 2022 FY 2023 FY 2023 FY 2023

Water System Revenue Requirements Adopted Estimated Requested $ Change % Change | Requested $ Change % Change

Revenues
1 [ Revenuesfrom Charges $336,807,600 $335,060,200 | $344,206,000 $ 7,398,400 2.2%| $354,734,800 $ 10,528,800 3.1%
2 | Other Operating Revenue - 175,000 175,000 175,000 0.0% 175,000 - 0.0%
3 | Non-Operating Revenue 4,834,400 1,276,500 1,046,000 (3,788,400) -718.4% 1,048,400 2,400 0.2%
4 | Total Revenues 341,642,000 336,511,700 345,427,000 3,785,000 | 1.1%|( 355,958,200 10,531,200 | 3.0%

Revenue Requirements
5 | Operations & Maintenance (O&M) Expense $137,127,300 $134,127,300 | $145,333,800  $8,206,500 6.0%( $149,545,300  $4,211,500 2.9%
6 | General Retirement System Legacy Pension 6,048,000 6,048,000 6,048,000 - 0.0% 6,048,000 - 0.0%
7 | DebtSenice 143,189,900 137,436,100 | 135,481,000 (7,708,900) -5.4%| 146,520,400 11,039,400 8.1%
8 | General Retirement System Accelerated Pension 6,268,300 6,268,300 6,268,300 - 0.0% 6,268,300 - 0.0%
9 | Water Residential Assistance Program Contribution 1,669,400 1,669,400 1,702,000 32,600 2.0% 1,779,800 77,800 4.6%
10 | Lease Payment 22,500,000 22,500,000 [ 22,500,000 - 0.0%| 22,500,000 - 0.0%
11 Operating Reserve Deposit 876,600 - - (876,600) -100.0% - - 0.0%
12 | Improvement & Extension Fund Transfer Pending 23,962,500 28,462,600 28,093,900 4,131,400 17.2%| 23,296,400 (4,797,500) -17.1%
13 | Annual Water System Revenue Requirements $341,642,000 $336,511,700 | $345,427,000 3,785,000 | 1.1%| $355,958,200 $ 10,531,200 | 3.0%
14 Change in Annual Revenue Requirement 3,785,000 1.1% 10,531,200 3.1%
15 Change Attributable to Non-Charge Revenue (FY 2022 reduction in investment earnings see lines 2&3) 3,613,400 1.1% (2,400) 0.0%
16 Change Attributable to Sales Revenue (FY 2022 aftibutable to increased projected Water Sales) (809,700) -0.2% - 0.0%
17 Charge Adjustment (Based on System Charge Adjustment of 2.0%) 6,588,700 2.0% 10,528,800 3.1%

N GLWA

Great Lakes Water Authority
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Sewer Biennial BUDGET Highlights:
Comprehensive Revenue Requirements

Schedule 1B - Sewer System Revenue Requirements Budget

Current Year Biennial Budget

FY 2021 FY 2021 FY 2022 FY 2022 FY 2022 FY 2023 FY 2023 FY 2023

Sewer System Revenue Requirements Adopted Estimated | Requested  $Change % Change | Requested  $Change % Change

Revenues
1| Revenues from Charges $481,162,100 $475,904,100 | $475,805,700 $ (5,356,400) -1.1%| $489,928,000 §$ 14,122,300 3.0%
2 | Other Operating Revenue - 400,000 400,000 400,000 0.0% 400,000 0.0%
3 [ Non-Operating Revenue 5,589,200 1,046,100 1,010,800 (4,578,400) -81.9% 1,201,800 191,000 18.9%
4 | Total Revenues 486,751,300 477,350,200 ( 477,216,500 (9,534,800)| -2.0%| 491,529,800 14,313,300 | 3.0%

Revenue Requirements
5 | Operations & Maintenance (O&M) Expense $184,946,100 $182,296,000 | $183,099,800 $ (1,846,300) -1.0%| $185,619,000  $2,519,200 1.4%
6 | General Retirement System Legacy Pension 10,824,000 10,824,000 10,824,000 - 0.0%| 10,824,000 - 0.0%
7 | DebtSenice 209,739,900 201,780,500 | 207,209,500 (2,530,400) -1.2%| 204,566,500 (2,643,000) -1.3%
8 | General Retirement System Accelerated Pension 11,620,700 11,620,700 [ 11,620,700 - 0.0%| 11,620,700 - 0.0%
9 | Water Residential Assistance Program Contribution 2,415,100 2,415,100 2,345,600 (69,500) -2.9% 2,457,600 112,000 4.8%
10| Lease Payment 27,500,000 27,500,000 | 27,500,000 0.0%( 27,500,000 0.0%
11| Operating Reserve Deposit - - - - 0.0% - 0.0%
12| Improvement & Extension Fund Transfer Pending 39,705,500 40,913,900 | 34,616,900 (5,088,600) -12.8%| 48,942,000 14,325,100 41.4%
13 | Annual Sewer System Revenue Requirements $486,751,300 $477,350,200 | $477,216,500 $ (9,534,800)| -2.0%| $491,529,800 $ 14,313,300 | 3.0%
14 Change in Annual Revenue Requirement (9,534,800) -2.0% 14,313,300 3.0%
15 Change Attributable to Non-Charge Revenue (FY 2022 reduction in investment eamnings see lines 2&3) 4,178,400 0.9% (191,000) 0.0%
16 Change Attributable to Sales Revenue (FY 2022 attibutable to elimiantion of one time OMID Charge) 4,226,100 0.9% - 0.0%
17 Charge Adjustment (Based on no change in overall charges to "SHAREs" Member Partners) (1,130,300) -0.2% 14,122,300 3.0%

N GLWA

Great Lakes Water Authority



FY 2022 Charge Proposals

adjustments for the 9 Member
Partners with changes in max day
or peak hour demands (average
decrease of 0.2%)

Uniform increase of ~ 2.4% for other
78 Member Partners

Stability strategy embraces CAP
demand changes and Methodology
Review, both of which could impact
FY 2024 Water Charges

System Water Sewer

System Charge 2.0% Increase 0.2% Decrease - No overall

Adjustment increase for Member Partner
Charges related to SHAREs

Charges Strategy Specific cost of service based charge | No overall increase for Member

Partner Charges related to SHARESs

Impact on Individual Member
Partners identical to those
presented in November when Board
endorsed new SHAREs methodology

No Bad Debt expense related to
Highland Park included in Charges
to Suburban Wholesale Member
Partners while continued
monitoring of Cumulative Balance

"N GLWA

Great Lakes Water Authority




GLWA BUDGET Adjustments Compared
to Utility Indices

Annual Index Cumulative Index
Annual FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
CPI-U (a) 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 4.2% 6.4% 8.7% 11.0% 13.3%
Utility Rate Index (a) 5.8% 5.8% 5.8% 5.8% 5.8% 5.8% 5.8% 11.8% 18.3% 25.1% 32.3% 39.9%
GLWA Water 4.0% -0.9% 1.0% 2.5% 0.6% 1.2% 4.0% 3.0% 4.1% 6.7% 7.3% 8.5%
GLWA Sewer 4.0% 0.3% 1.0% 2.2% 1.3% -2.0% 4.0% 4.3% 5.4% 7. 7% 9.1% 6.9%
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N GLWA

SrEislen N innor (a) Source: Black & Veatch 50 Largest Cities Rate Survey - 2019 - average 2001-2018
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T
GLWA CHARGE Adjustments Compared

to Utility Indices

Annual Index Cumulative Index
Annual FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
CPL-U (a) 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 2.1% 4.2% 6.4% 8.7% 11.0% 13.3%
Utility Rate Index (a) 5.8% 5.8% 5.8% 5.8% 5.8% 5.8% 5.8% 11.8% 18.3% 25.1% 32.3% 39.9%
GLWA Water 4.5% 1.8% 1.8% 0.6% 3.2% 2.0% 4.5% 6.3% 8.2% 8.9% 12.4% 14.6%
GLWA Sewer 8.3% 0.7% 0.1% 0.8% 2.0% -0.2% 8.3% 7.5% 7.6% 8.5% 10.6% 10.4%
9% Annual Index| | | 4%
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Sretalmnen (a) Source: Black & Veatch 50 Largest Cities Rate Survey - 2019 - average 2001-2018
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