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#1 - “Clean” Audit Opinions



#2 Solid Key Financial Performance Measures

 Liquidity	– 1,086 days cash on hand for water and 593 days cash on hand for sewer 

(CAFR page 100)

 Excellent	Debt	Service	Coverage	– 1.97 times for Water senior lien bonds and 2.16 

times for Sewage Disposal senior lien bonds (CAFR pages 130-131)

 Revenue	Stability	– wholesale budgeted revenues within 0.5 percent, $1.4 million, 

greater than budget for the water system and 0.5 percent, $199 thousand, greater than 

budget for the sewage disposal system (CAFR pages 93-94)

 Controlled	Spending	–overall, combined system Operations & Maintenance budget 

positive variance of $2.4 million, or 0.78 percent (CAFR page 96)
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#3 Strong Current Ratio – Overall Net Position Requires 
Ongoing Emphasis on Long-term Accrual Basis Forecast

Key Highlights from pages 24 & 25 of the draft CAFR include:

• Current	Assets	to	Current	Liabilities
• Current ratio (current assets/current liabilities) confirms GLWA’s ability to cover 

obligations to bondholders
• The GLWA combined, current ratio for FY 2020 is 3.47 indicating current assets 

are well in excess of current liabilities 

• Net	Position
• Remains in a deficit position of $221.6 million due mainly to the revaluation of 

assets and acquisition of debt as part of the stand-up of GLWA
• Asset valuation results in unusually high depreciation expense in the short-term
• Higher than average debt contributes to relative net deficit position
• Long-term forecast presently provides for positive net position by FY 2030
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#4 Strong Restricted Assets Meet Financial & Legal 
Obligations

Key Highlights from Footnote 4 on pages 45 - 47 of the CAFR include:
• Unrestricted	Cash	Position	

• Remains strong primarily due to increased Improvement and Extension Fund deposits
• Unrestricted cash increased from the prior year by approximately $47 million for the Water 

Fund and $51 million for the Sewage Disposal Fund
• Debt	Reserves

• Current reserves are historically low 
• There is the potential for additional reductions should bond ratings continue to improve

• WRAP
• Restricted cash for WRAP reflects the balance life-to-date of revenue requirement transfers 

plus account interest earned less distributions to Wayne Metro
• This differs from the expense reflected on Schedule of Revenues, Expenses and Changes in 

Net Position discussed earlier and on page 26 of the CAFR
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#5 DWSD Loan Receivable Aligns with 2018 MOU Terms

Key Highlights from Footnote 9 on page 52 of the draft CAFR include:
• FY 2017 Loan: $9.8 million paid in FY 2020 (with an additional $639 thousand in interest)
• FY 2018 Loan: $7.8 million paid in FY 2020 (with an additional $660 thousand in interest)
• FY 2019: No shortfall loan needed 
• FY 2020: DWSD closed with a net cash receipt shortfall of $0.9 million in the water fund 

and $10.8 million in the sewer fund attributable to unforeseen impacts of the COVID-19 
pandemic.
• Agreed-upon terms under the April 2018 Memorandum of Understanding (MOU) 

state that DWSD has until June 30, 2021 to resolve this shortfall prior to 
establishment of a loan receivable with GLWA.

• DWSD believes that commercial and industrial tax lien collections coupled with 
CARES Act funding from the State of Michigan will assist in clearing the FY 2020 
shortfalls.

• DWSD is closely managing cash receipts over disbursements for FY 2021 to reduce 
the risk of a shortfall in the current fiscal year. 

• This topic is discussed with executive leadership at quarterly Reconciliation 
Committee meetings and at regularly scheduled internal DWSD and GLWA 
management meetings.
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#6 - Long-Term Debt features Ongoing Optimization

Key Highlights from Footnote 13 on pages 56 - 66 of the CAFR include:
• May/June	2020	Refundings	and	New	Money	Transactions

• $377.5 million senior lien refunding for the Water System
• New money issuance of $85.6 million for the DWSD Water System
• $594.9 million senior lien refunding for the Sewage Disposal System
• Additional $92.5 million second lien refunding for the Sewage Disposal System
• FY 2020 results reflect these transactions in the increase/decrease activity columns as 

noted

• State	Revolving	Fund	Loans
• These low-interest loans continue to be utilized as an important, ongoing means of 

financing key projects 
• Listed in full on CAFR page 62
• Updates in the Quarterly Debt Report section throughout the fiscal year
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#7 - Legacy Pension – Moderate Impact in FY 2020

Key Highlights from Footnote 18 on pages 72 - 76 of the CAFR 
Legacy	Pension	Net	Pension	Liability
• The GLWA net pension liability stemming from the General Retirement System (GRS) 

allocation to “DWSD” (that is the total GLWA and DWSD share) increased $900 
thousand from $132.0 million as of June 30, 2019 to $132.9 million as of June 30, 2020.

• This is primarily because benefit payments exceeded contributions and interest 
earnings for the year.

• The Statement of Revenues, Expenses and Net Position reports a significant variance in 
pension expense when comparing FY 2019 and FY 2020 because an uncommon 
pension surplus occurred in FY 2019 when GRS made changes to underlying actuarial 
assumptions.

• Overall	funded	status	for	the	GRS	Component	II	plan	decreased	by	3%	from	the	prior	year.
• A detailed pension report was provided to the GLWA Audit Committee in June 2020 

following the release of the GASB 67 & 68 reports, GRS Annual Financial Report and 
annual actuarial report.
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#8 – Transmittal Letter & MD&A:  Past, Present, & Future



#9 Robust Capital Program (Note	10	– Capital	Assets	CAFR	Pages	53‐55)



#10 Internal vs Audit Results Demonstrates Team 
Professionalism & GLWA’s Solid Financial Processes

Interim	Financial	Report	to	Audit	Committee		‐
Operations	&	Maintenance	Expense

Operating	Expense	by	Category	(Page	133)

Preliminary 
Results 
presented to 
Audit 
Committee in 
September 
2020 align 
closely with 
final audited 
balances

Actuals are within 1% with most categories at/near final amounts.




