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Memorandum

Date: November 20, 2020
To:  Audit Committee
From: Nicolette N. Bateson, CPA, Chief Financial Officer & Treasurer
RE:  Monthly CFO Report
Follow-up from October 23, 2020 Audit Committee

Attached is a memo from Jon Wheatley, Public Finance Manager, related to the Water
Residential Assistance Program, account delinquencies on the City of Dearborn’s accounts
receivable, and the evolution of the FY 2021 budget for debt service.

Charges Rollout Season is Underway!

Yesterday, On November 19, 2020, Charges Rollout #2 - Units of Service has held. The Key
Takeaways from are presented below. Bart Foster, The Foster Group, will attend the Audit
Committee to comment on matters that may be of particular interest to Board members.

Water System - Presentation by Bart Foster, The Foster Group, and Jon Wheatley,
Public Finance Manager

* FY 2020 wholesale master metered water sales volumes were materially higher
than FY 2019 due to increased use in “peak” months;
» Total FY 2022 projected master metered sales volumes are ~ 0.3% higher than
the projected FY 2021 figures;
» All else being equal, this will create a positive budgeted revenue variance of ~
0.2% (~ $675,000) for FY 2022
v' Commodity sales account for 40% of budgeted revenue
* Contract Alignment Process (“CAP”) effective in FY 2020 does not create any
modified “demand related” allocation of costs of service to most Member
Partners
v 5 Member Partners have negotiated new demands via out of sequence
reopeners and/or to reflect contract exceedances in 2020

www.glwater.org



Sewer System - Presentation by Bart Foster, The Foster Group, and Suzanne Coffey,
Chief Planning Officer

* GLWA has worked collaboratively with Member Partners to propose a new
SHAREs methodology to become effective with the FY 2022 Wholesale Sewer
Charges

* The new methodology embraces fundamental principles of stability and
simplicity while not losing sight of cost causation

* Impacts of proposed FY 2022 SHAREs on Member Partners are materially
narrow

v Impacts largely related to changes in flow contributions from various
Member Partners

On November 10, 2020, Charges Rollout #1 - Capital Improvement Plan was held. The
presentation had over 100 slides with many pictures and graphics that were insightful for
better understanding the capital needs of the system. As noted in the graphic below from
that presentation, the GLWA team presented a plan with a 0% increase over the plan.

& GLWA 2022-2026 CIP

3.1. CIP AT A GLANCE 10-Year Total:
$3.4 Billion
GLWA's Capital Improvement Plan (CIP) supports the continuation of major capital asset investments in 10-Year Annual

Average: $339

programs and projects that will upgrade the Authority’s aging water and wastewater system infrastructure, Million

as well as the overarching centralized service infrastructure that supports both systems. The CIP is a five-
year plan which identifies capital projects and programs and their respective financing options. Annually,

this plan is updated to reflect changing system needs, priorities and funding opportunities. 5-Year Total:
PLAN SPENDING SUMMARY $1.7 Billion
5-Year Total: $1.7 Billion 10-Year Total: $3.4 Billion 5-year
5-Year Annual Average: $335 Million 10-Year Annual Average: $339 Million 1;;?3?:;]3
YEAR TOTAL OF WATER CAPITAL PROJECTS MATCHED THE 2021-2025 CIP. Ongoing efforts $335 Million

to stabillze rates and plan realistically for what can be achleved led to the current capital improvement
spending plan. Considerations for minimizing capital expenditures without compromising our best-in-
lass water services were balanced during the CIP development process.
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CIP Document FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 5.1-.:::; New 1 6
Approved Water CIP s Elasad
FY 2021-2025 147,567 179,920 201,894 | 212,849 193,187 | 167,750 935417 Projects
Draft Water CIP ]
FY 2022-2026 ‘ 182,108 200,735, 199,187 | 170,952 182,430 935,411 6 6
Difference ($) 2,188 (1,159) | (13,663) | (22,234) 14,679 (6)
Difference (%) 1% (%) (6%)|  (12%) 9% 0.0% .
(Figures are shown in $1,000's.) PI‘O] ects

AL O EWATER CAPITAL PROJECTS MATCHED THE 2021-2025 CIP

Ongumg efforts to stabilize rates and plan realistically for what can be achieved led to the current capital
improvement spending plan. Considerations for minimizing capital expenditures without compromising

our best-in-class sewer services were balanced during the CIP development process. COST ALLOCATION
CIP Document FY2021 FY2022 FY2023 FY2024 FYZ2025 FY2026 O °aF WATER S-¥rTotal | % of 5-¥r
Total CTA TBD TBD
A""’“;s‘;x;al‘“;(‘)’;;" CP | 110640| 112758 140,841 203259 171,938 149,267| 739,436 Suburban Only TBD TBD
o FYI02L2025 Sub-total 935411 | 100.0%
astewater
105,751 121,941 161,296 172951 175800 737,738

FY 2022-2026 WASTEWATER 5-Yr Total | % of 5-¥r
Difference ($) (7,006) | (18900)| (41,963)  1,013| 26,532| (1,698) | CTA TBD TBD
Difference (%) 6% (13%)| (21%) 1% 18% |  (0.2%) 83/17 TBD TBD
(Figures are shown in $1,000's) Sub-total 737,738 | 100.0%
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