
 

 

 

 

 

 

Date:  January 17, 2020 

To: Great Lakes Water Authority Audit Committee 

From:  Jon Wheatley, Public Finance Manager  

Re:  Water Residential Assistance Program Reallocation Request for Uncommitted FY 
2019 Funds 

Background: After the completion of each fiscal year, Wayne Metro recommends to the 
GLWA Board of Directors the reallocation of uncommitted assistance and conservation funds 
to those member partners that have fully committed its annual budgeted funds, due to the 
increased need within their community. Included in this memo is the recommended 
reallocation for the uncommitted FY 2019. 

Analysis: On October 18, 2019, the quarterly Water Residential Assistance Program 
(“WRAP”) report was presented to the GLWA Audit Committee.  Included in that report was 
the budgeted WRAP assistance and conservation allocations to the City of Detroit and the 
counties served by GLWA for FY 2019 and the FY 2019 committed assistance and 
conservation funds.  Based on the FY 2019 activity in Table 1 below, there was a total of 
$2,013,916 in uncommitted WRAP funds. 

Table 1 – WRAP Activity for FY 2019 
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Table 2 shows the WRAP cashflow of budgeted and committed funds in total and for each of 
the participating counties and the City of Detroit as of June 30, 2019.  From March 1, 2016 to 
June 30, 2019, $16.8 million was budgeted for WRAP bill assistance and conservation 
assistance and $13.1 million was utilized by WRAP participants during that time.  As of June 
30, 2019, the suburban counties still had uncommitted funds (combined assistance and 
conservation) of over $2.5 million.  The City of Detroit had uncommitted funds of $794,400 
million and the City of Flint had uncommitted funds of $427,756 due to the reallocation of 
the uncommitted FY 2018 suburban assistance funds. 

Table 2 – Total WRAP Activity March 2, 2016 to June 30, 2019  
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The GLWA Board has previously authorized the reallocation of uncommitted FY 2016 to FY 
2018 WRAP funds to the City of Detroit and the City of Flint.  To date, $3,246,213 has been 
reallocated to Detroit and $970,875 to the City of Flint from the other counties within 
GLWA. As shown in Table 3. 

Table 3 – Total WRAP Reallocation of Uncommitted Funds FY 2016-2018 

Wayne Metro Reallocation Recommendations 

Based on the demonstrated usage of the WRAP funds since March 1, 2016 and the usage 
through the end of FY 2019, Wayne Metro is recommending reallocation of currently 
uncommitted FY 2019 suburban WRAP funds.  Attached is Wayne Metro’s letter (including 
referenced documents) dated January 10, 2020 which outlines their recommendations. 
Below is a summary of the recommendations: 
1. Reallocation of Uncommitted FY 2019 Assistance Funds: WRAP utilization in FY 2019
for suburban Counties had uncommitted assistance dollars of $1,680,580.  Wayne Metro is
recommending the $1,680, 580 be reallocated to Detroit in the Amount of $690, 100, to Flint
in the Amount of $371,562, to Community Outreach to increase program participation in
suburban communities in the Amount of $359, 761 with the remaining $259,157 transferred
to conservation funding
2. Reallocation of Uncommitted FY 2019 Conservation Funds: In addition to the
uncommitted assistance funds, $333,336 remain from the suburban Counties’ allocation of
the conservation funds from FY 2019.  Wayne Metro is recommending combining the
$259,157 of repurposed FY 2019 assistance funds (noted above) and the $333,336 of
unspent FY 2019 suburban Counties’ conservation funds for a total of $592,493.  From the
$592,493, Wayne Metro is recommending the transfer of $492,493 to the City of Detroit and
$100,000 to the City of Flint as shown in Table 4.

FY 2016 $1,664,833 $117,485 $1,782,318
FY 2017 786,981 425,635 1,212,616
FY 2018 794,400 427,755 1,222,155

Total  Reallocation $3,246,214 $970,875 $4,217,089

Flint TotalReallocated Funds Detroit
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Table 4 – Proposed WRAP Reallocation  

 
 

Budget Impact:  None 

Proposed Action: The GLWA Audit Committee recommends that the Great Lakes Water 
Authority Board approve the Wayne Metro recommendation to 1) approve the reallocation 
of the uncommitted FY 2019 assistance funds of $1,680,580; $690,100 to Detroit and 
$371,562 to Flint for direct assistance, $359,761 to Community Outreach to increase 
program participation in suburban communities and with the remaining $259,157 
transferred to conservation funding 2) approve the reallocation of the uncommitted FY 2019 
conservation funds in the amount of $333,336 together with the $259,157 transferred funds 
from FY 2019 uncommitted assistance funds together totaling $592,493 be reallocated to 
Detroit in the amount of  $492,493 and to Flint in the amount of $100,000.   

  

Uncommitted

Wayne County
City of Detroit -                            690,100               492,493            -                          1,182,593         
Out Wayne 520,746               -                             -                          60,961               60,961               

Total Wayne County 520,746               690,100               492,493            60,961               1,243,554         

Oakland County 979,777               -                             -                          172,328            172,328            
Macomb County 456,680               -                             -                          98,642               98,642               
Genesee County -                            -                             -                          -                          -                          

City of Flint -                            371,562               100,000            21,749               493,311            
Washtenaw County 31,578                 -                             -                          3,947                 3,947                 
Lapeer County 13,725                 -                             -                          1,220                 1,220                 
Monroe County 7,882                   -                             -                          625                     625                     
St. Clair County 3,529                   -                             -                          289                     289                     
Total 2,013,916           1,061,662           592,493            359,761            2,013,916         

County/City

Conservation Outreach
Total 

Reallocation
Total 

Uncommitted
Direct 

Assistance

PROPOSED FY 2019 Reallocation
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