
GLWA’s 2021 – 2025 

Capital Improvement Plan 

GLWA Board Meeting

January 22, 2020, 6:00 p.m.

PRELIMINARY DRAFT NO.2



OVERVIEW:  Capital Improvement Plan?

• Five-year planning document with a 10-year outlook

• Requires alignment with our overall Financial Plan

• Stakeholder Input – Opportunities for Board, Member Partners & vendor 
community to provide input during development

• Compilation of projects from all areas of the organization

• Increased redundancy, reliability & resiliency of assets
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The goal of the plan is to provide regional collaboration & planning to minimize 
capital expenditures while providing the best water & sewer services to our 
member partners.



CIP Features
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Robust Business Case 
Evaluation (BCE) for all 
projects 

• Status

• Project score

• Problem Statement

• Description

• Schedule

• Projected expenditures
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Chapter 4 – Multiple types of informative project tables and information
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Chapter 5 – Overall project prioritization/consequence & probability of failure 
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IMS 
Integrated 

Master 
Schedule

GIS Maps 
Detroit & 
County

Database 
Integration 
with P6 & 
cashflow

New CIP Features
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Statistics



New Projects
Table IV-1

19 Total: 6 Water, 12 Wastewater, 1 Centralized Services
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CIP# Title

111010 Lake Huron Water Treatment Plant -Filtration and Pretreatment Improvements

111011 Lake Huron WTP Pilot Plant

114018 Springwells WTP - Service Building Electrical Substation & Misc. Improvements

115006 Water Works Park Site/Civil Improvements

122018 Garland, Hurlbut, Bewick Water Transmission System Rehabilitation

132026 Franklin Pumping Station Valve Replacement

211010 Rehabilitation of Sludge Processing Complexes A and B

211011 WRRF PS1 Screening and Grit Improvements

212009 WRRF Aeration Improvements 3 and 4

212010 WRRF Conversion of Disinfection of all Flow to Sodium Hypo & Sodium Bisulfite

216009 Logistics & Material Facilities Assessment and Rehabilitation/Replacement

216010 WRRF Facility Optimization

232004 Condition Assessment at Blue Hill Pumps Station

233003 Rouge River In-system Storage Devices

270001 Pilot CSO Netting Facility

270002 Meldrum Sewer Diversion and VR-15 Improvements

270003 Long Term CSO Control Plan

277001 Baby Creek Outfall Improvements Project

341001&2 Security Infrastructure Improvements on Water & Wastewater Facilities



General Project Statistics:

13

Table Projects Water Wastewater
Centralized 

Services

IV-1 New Projects 6 12 1

Database 1Total Projects 71 41 7

I-1 + I-2 Five-year project totals greater than $30M 9 9 0

IV-6A Water Master Plan right-sizing projects 14 0 0

IV-8
Project necessary for Northeast Water Treatment Plant 
Repurposing

7 0 0

1 This excludes closed, cancelled and reclassified projects

119 Total 
Projects



Chapter 3 Project Phase Status:
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Cost Allocation Summary:
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FY2021-2025 WATER Summary
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FY2021-2025 WASTEWATER Summary

17



New One Page Summary
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Questions



Have a Great Day!


