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What Is the CIP Trying to Accomplish

• Increased redundancy, reliability & resiliency of water & wastewater systems

• Adherence with long-term planning document recommendations

• Stakeholder Input – Provide opportunity for Board, Member Partners & vendor 
community to provide input

• Best-in-class planning & execution of capital program

• CIP alignment with the Financial Plan
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The goal of the plan is to provide regional collaboration & planning to 
minimize capital expenditures while providing the best water & sewer 
services to our member partners.



2021-2025 CIP Preliminary Draft 2 – Modifications Made

• Table VII-4. 10-Year Wastewater CIP Outlook Summary – Total corrected

• Water 5-year and 10-year total changed

• CIP No. 122018 Garland, Hurlbut, Bewick Water Transmission System 
Rehabilitation was moved up due it being a predecessor project requirement

• GIS City of Detroit and County Map Added

• Updated P6 schedules included

• Addition of Chapter 3 content
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CIP Changes Since Preliminary Draft 1 (continued)
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CIP Changes Since Preliminary Draft 1 (continued)
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Water Sewer Water Sewer

Preliminary Draft No. 1 922,272$ 739,434$ 1,753,438$ 1,522,931$ 

Preliminary Draft No. 2 935,411$ 739,435$ 1,716,868$ 1,522,931$ 

Dollar Change 13,139$    -$               (36,570)$      -$                   

% Change 1% 0% -2% 0%

2021-2025 CIP
5-year CIP ($1,000's) 10-year Plan ($1,000's)

Water 5-year and 10-year total changed



CIP Changes Since Preliminary Draft 1 (continued)
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CIP Changes Since Preliminary Draft 1 (continued)
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CIP Changes Since Preliminary Draft 1 (continued)
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Integrate Master Schedule (IMS)



QUESTIONS?
PRELIMINARY DRAFT NO.2


