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Great Lakes Water Authority

September 2019 Member Outreach Requests

There were no requests to the GLWA Administration for the month of
September. Attached is the executive summary from each work group

meeting held in Sep temb er that highlight the topics covered and the
action items that stemmed from the meeting.
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CIP Work Group el
43 Participants
September 10, 2019

L

MEETING TOPIC:

o CIP Development and Schedule
e Capital Program Management Update
e Procurement Updates

REQUESTS TO GLWA ADMINISTRATION:

e None.

DECISIONS:

e None.

ACTION ITEMS:

¢ Participants should send any requests to highlight a particular CIP project or category
of projects at the October 17, 2019 Charges Roll-Out Meeting #1 to
outreach@glwater.org by September 26.
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One Water Partnership Meeting e
67 Participants
September 19, 2019

MEETING TOPIC:

e Strategic Asset Management Plan Update
e Member Spotlight: SEMCOG
o Infrastructure Asset Management Program
o Climate Resiliency Flooding Risk Tool for Roadway Assets
o0 M-39 Southfield Freeway Flooding Mitigation Project
e Financial Services Update
¢ Updates and Announcements
0 Lead & Copper Rule challenge legal update
0 GLWA Outreach Scorecard survey
o0 Member Outreach Portal

REQUESTS TO GLWA ADMINISTRATION:

e None.

DECISIONS:

e None.

ACTION ITEMS:

e SEMCOG is coordinating capital improvement programs (CIP) across the region to
maximize efficient use of resources and asks that any community who wishes to share
their CIP, contact Rachael Barlock at barlock@semcog.org.

e Members to provide feedback on the FY 2020 Budget Year Highlights and FY 2020
Service Charges Highlights one pagers, make notes on the documents, add your name
and text a photo of the document to Nickie Bateson at 313-999-4199.
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Water Analytical Work Group (AWG) B
51 Participants
September 24, 2019

EXECUTIVE SUMMARY
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MEETING TOPIC:

¢ Updates and Announcements:
0 GLWA Outreach Scorecard 2019 Member Survey open
0 Salem Township update
o WAMR contacts for assistance
e 2019 Max Day and Peak Hour Determination & Exceedance Process Review
¢ Northeast Water Treatment Plant Repurposing Cost Benefit Analysis
¢ Draft Units of Service & System Water Audit Phase 3 Scope

REQUESTS TO GLWA ADMINISTRATION:

e None.

DECISIONS:

e Torecommend GLWA Board approval of a contract amendment for Black & Veatch to
undertake the Units of Service & System Water Audit Phase 3 as described in the
scope document discussed.

e To task the Water Management Best Practices Work Group with identifying additional
data collection and analysis (such as number of active connections, water main breaks
per 100 miles, etc.) to be conducted via the survey of member-partners' retail
sales/consumption over a three-year period (2016, 2017, 2018).

ACTION ITEMS:

e Water Engineering to share the Tech Memo regarding the Northeast Water Treatment
Plan Repurposing Cost Benefit Analysis with the group when available.
¢ Madison Merzlyakov to add the Water Balance Program topic to a future AWG Meeting.
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