Financial Services Area (FSA)

FSA Strategic Resource Allocation as a Whole (not necessarily reflective of hours; focus is on managing span of strategic inputs to reduce bottlenecks)

Strategic Initiatives, Timelines, & Resources

High = Strategic Elements - Regular commitment of multiple team members including CFO\Treasurer, FR&A Director or Procurement Director, and/or Mang

Focus on CY 2019

Medium = Directional Elements - Regular commitment of multiple team members including FR&A Director or Procurement Director, and/or Manager

As of May 15, 2019

Low = Regular commitment of team members with cross-functional touchpoints who are actively engaged in implementation

Note: All timelines are estimates and are not

FSA Strategic

intended to represent the "official schedule" Resource 5) ',S) L,\(/) Q(’) ’,\9 o;’?

for projects outside of FSA. Allocation = & \§ L I S < Until
Financial Services Driven

Tagetik Reporting & Modeling High

Integrated Payables High Go Live

Adobe Captivate Knowledge Base High

Procurement Procedures, Forms, Work

Instructions, & Training High

Capturis Low

Financial Reporting & Accounting Procedures,

Forms, Work Instructions, & Training Medium

DWSD/GLWA Standard Operating Procedures |Medium

Internal Audit - Time & Material Contracts High

Investment Manager RFP & Selection Medium

Small Business Initiative Phase 2 High ‘

Procurement Cooperative High ‘

Procurement Data - Smartsheet 2.0 Medium

Vendor Performance Program Medium

Inaugural Submittal to GFOA Budget Program | High

Launch of Bondlink High

Rewrite of Standard Vendor Contracts Medium

Recruitment & Retention High Ongoing
Facilitate Selection of External Auditor and On-

Ramp Medium

Financing Team RFP & Selections (3) Medium

Member Partner Driven

See attached GLWA One Water Charge

Methodology Initiatives High

Cross-functional Driven

Ceridian Reimplementation Medium

Enterprise Asset Management RFP Medium

Enterprise Asset Management Implementation  Medium ‘ ‘ Jun-22
Capital Program Management Startup High ‘

Project Management Information System Medium ‘ ‘ Jun-21
Records Retention (Financial Portion) Medium ‘ ‘

GLWA Branding Rollout (Financial aspect) High

Strategic Asset Management Plan High Finance Chapter

Master Plan Financial Analysis High




