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Memorandum 
 

To:  Sue McCormick, Chief Executive Officer 

From: Robert Arbaugh, CPA, Financial Planning & Analysis 
CC: Nicolette Bateson, CPA, Chief Financial Officer & Treasurer 

Navid Mehram, Chief Operating Officer – Wastewater Operations 
Lisa Mancini, Manager – Financial Planning & Analysis  

Date: March 11, 2019 

RE: Proposed Contract 1803025 – Job Order Maintenance 

Summary:  This contract will be available for use by several GLWA operating areas:  
Wastewater Operations Group, Field Services, and Facility Operations.  The job order 
contract will provide for both maintenance tasks and facilities renovations. The use of this 
contract will be controlled by consistent application of current requisition and approval 
practices.  This means that individual tasks requested will be reviewed against available 
budget by expense category and cost center. With these controls in place this contract is 
within the financial plan as shown in the attached table. 
Funding Source:  Depending on the task, the funding may come from one of several sources.  
The majority of the contract will be allocated to the Operations and Maintenance (O&M) 
budgets for Water (5910) and Sewer (5960).  Additionally, Improvement and Extension 
(I&E) funds under Water (5506) and Sewer (5404) may be used for small capital projects 
such as equipment replacements and facility renovations.  
Cost Centers:   Depending on the task, different operating areas will utilize this contract with 
costs being charged to their respective cost centers. As noted above, each area will continue 
to utilize the current requisition process for budget control.  These groups, including 
Wastewater Operations, Field Services and Facility Operations, will be responsible for 
controlling their expenditures within their budget. 
Expense Types (depending on task):  As outlined in the table below, Estimated Cost by Year 
and Related Estimating Variance, tasks assigned under this contact may include repairs to 
equipment and facilities as well as small capital I&E projects.  Examples may include: 
  Electrical Improvements (O&M) Valve Replacement (O&M) 
  Lighting Upgrades (O&M) Roof repairs (O&M) 
  Pump overhaul (O&M) Pipe replacement (O&M) 
  Replacement of Roofs (I&E) Replacement of HVAC systems (I&E) 
  Facility renovations (I&E) 
Estimated Cost by Year and Related Estimating Variance:  As shown on this table, 
approximately the proposed contract will be allocated among several categories for which 
there are other budget expenses. 
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O&M:  Operations & Maintenance Fund 

I&E:  Improvement & Extension Fund 

R&M:  Repairs & Maintenance Expense 


