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Summary of Budget / Charges 
Development Process
• This Public Hearing provides formal management 

recommendations regarding the proposed FY 2020 
and FY 2021 Biennial Budget Request and the FY 
2020 Schedule of Revenues and Charges.

• It marks the culmination of a formal schedule of 
activities.

• The Budget proposals were formally presented to the 
Board on January 9, 2019 and to Member Partners 
on January 10, 2019. 

• The Charge proposals were formally presented to the 
Board on January 23, 2019 and to Member Partners 
on January 24, 2019.
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Summary of Budget / Charges 
Development Process

• The proposed budget presented today 
reflects two modifications subsequent to the 
budget presented last month.

• The proposed Charges for Suburban 
Wholesale Member Partners presented today 
are identical to those presented last month.

• The proposed annual wholesale revenue 
requirements to DWSD are slightly different.
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Final Proposed Budget Modifications:
Operating Expense Review
• On February 15, 2019, the Audit Committee 

requested an analysis of the potential impact 
of a $5 million reduction in budgeted 
operating expenses.

• The outcome of that scenario analysis leads to:
 Applying more conservative assumptions regarding 

utility and chemical expenses;
A proportional application of those assumptions 

results in a potential impact of:
 $2 million Water
 $3 million Sewer
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Final Proposed Budget Modifications:
Operating Expense Review
• The revised GLWA Administration budget proposal 

embraces the $5 million as noted by the scenario analysis.
• However, to preserve the commitment to long term 

financial sustainability, it is recommended that The $5 
million be reclassified from operating expense to 
additional I&E deposits, applied proportionally:
 $2 million Water
 $3 million Sewer

• Designed to address: 
 Recently validated GLWA/DWSD Legacy Pension “tail liability” of 

$7 to $9 million annually for 30 years;
 Increased financial resource demand of capital program 

management contract
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Final Proposed Budget Modifications:
GLWA Facilities Arrangement

• Final Budget proposal reverses the original 
proposal to convert these facilities from 
DWSD retail water customers to internal 
GLWA wholesale water customers.

• Matter has been referred to arbitration and 
proposal is to resolve via that forum 
outside the FY 2020 Budget and Charges 
process.
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Final Proposed Budget Modifications:
GLWA Facilities Arrangement
• Units of service associated with these facilities 

were “added back” to the Detroit Customer 
Class.

• Results in:
Increased wholesale revenue requirements allocated 

to Detroit;
Maintained retail revenues for DWSD from those 

facilities;
An alignment of GLWA and DWSD budgets

• Proposed no impact on Suburban Wholesale 
Charges
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Final Proposed Budget Modifications:
Impact on Budget and Charges
• FY 2020 BUDGET increase from FY 2019:
Water - initially: 3.1%; revised: 3.1% (~ no change)
 Sewer - initially: 2.7%; revised: 2.9%

• Suburban Wholesale Charge Adjustment:
Water - initially: 0.9%; revised: 0.9% (no change)
 Sewer - initially: 0.5%; revised: 0.5% (no change)

• Allocated DWSD Wholesale Revenue Requirement Adj:
Water - initially: -0.2%; revised: 3.3% *
 Sewer - initially: 2.7%; revised: 3.2% *

* DWSD Retail Water Charges to certain GLWA Sewer 
Facilities estimate:
 Initially $0; revised $3.5 million
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Final Proposed Budget Modifications:
Impact on Budget and Charges
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Final Proposed Budget Modifications:
Impact on Budget and Charges
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Final Proposed Budget Modifications:
Impact on Budget and Charges
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