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2019 Proposed Schedule

Meeting(s) to deliberate on final draft CIP
• February 

Quarterly meetings to provide updates on CIP execution
• March
• June
• September
• November

Meetings to review preliminary draft 2021 CIP (while under development)
• October 
• December 
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Quarterly Regular Meeting Suggested Content

• Quarterly Construction Work In Progress (CWIP) Review

• Active Project Updates
o Summary of Active Projects On-Track – Table summarizing scope, 

schedule, budget status of all active CIP projects
o Highlighted Projects – Selected projects that are ranked high risk 

and/or experiencing scope, schedule, budget challenges

• CIP Program Management Project Update
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Questions, 

Comments, 

Feedback



Have a Great Day!


