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Agenda

• Introduction

• Questions & Answers from CIP Preliminary Draft 1

• Major CIP Changes Since Preliminary Draft 1

• Next Steps and Closing Remarks
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Questions & 
Answers From CIP 
Preliminary Draft 1



General Information

• Preliminary Draft 1 Released
• To Member Partners at Charges Roll-Out Meeting #1 on 10/25/2018
• To GLWA CIP Committee Meeting on 10/29/2018

• Comments and Questions
• Due on 11/19/2018
• From Member Partners, Directors and AM/CIP  Work Group
• 6 General Comments
• 45 Specific Questions & Comments

• Preliminary Draft 2 Released Today
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Questions & Answers From CIP Preliminary Draft 1

• Overarching Comments : 
• Positive in nature specifically related to improvements

“I am very heartened in that the level of detail and effort placed into the CIP plan continues to increase 
and improve year over year and now clearly sets forth a much improved understanding of the prioritized 

needs of GLWA in addressing its maintenance of its critical assets.”

“Continuing improvements in CIP process, especially in the connection between the financial and 
technical side.”
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Questions & Answers From CIP Preliminary Draft 1

45 Comments and Questions, Grouped into 8 Types
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Official responses to questions are available in hard copy.

Comment Type Quantity
Prioritization, Risk & Project Timing 20
Project Information (Condition Assessments to Inform 
CIP, BCE versus RFP scope of work, O&M Projects)

6

CIP Delivery & Spend Rate Assumption Policy 5
Financial Information & Procurement (CIP Chapter III) 4
CIP Format & Information Provided 3
Process (Review Committee, Charges-Rollout) 3
External Resource Availability 2
Water Treatment Capacity Reduction Re-evaluation 2
Total 45



Questions & Answers From CIP Preliminary Draft 1

Prioritization, Risk & Project Timing:  
1) Future review of the prioritization criteria
2) Detailed evaluation of the higher risk projects to ensure justifiable timing
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Questions & Answers From CIP Preliminary Draft 1

CIP Delivery & Spend Rate Assumption

1) Concern about ability to deliver projects identified
• Responses

o Capital Program Management in 2019
o Newly dedicated CIP Director

2) Ensure alignment with CIP spend rate assumption 
• Responses

o Both want delivery and execution of the CIP
o Timing issue related to the transaction being completed and when 

the CIP was compiled
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Questions & Answers From CIP Preliminary Draft 1

Project Information 
1) Condition Assessment informing CIP Business Cases

• Response
• Where feasible we strive to have condition assessments to inform BCE’s, 

but difficult due to number of assets and long-term horizon of CIP
2) BCE versus RFP scope differences

• Responses:
o There will be differences – RFP’s are based upon the latest and more 

detailed information/evaluation
o BCE’s are now being updated annually to minimize these differences
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CIP Changes 
Since Preliminary 
Draft 1



CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP Preliminary Draft 2 – Modifications Made

• Identified projects as “New to the FY2020 CIP” with a checkbox for the ease of 
the reader.  The Phase Status of these projects has been changed to either 
“Active” or “Future Planned”

• Updated the Life-To-Date project information as of June 30, 2018 that became 
available since the first preliminary draft

• Minor modifications to Phase Status, Task Schedules and general BCE 
information as identified in an internal quality control and assurance check
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CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP 
Preliminary Draft 2 –
Modifications
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CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP Preliminary Draft 2 – Modifications

• Northeast Pumping Station (CIP# 232003) and North Interceptor East Arm 
Rehabilitation (CIP# 222003) have been accelerated.  These projects will likely 
be financed by OMID.

2020-2024 CIP Wastewater Future Planned Project Prioritization & Projected Funding
CIP Title Score Prioritization 

Ranking
CoF PoF FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Notes

232003 Northeast Pumping Station 89 1 4.3 4.7 1,000     7,000     10,500   10,500   2,500     -        -       -       -       -        -       
 Project has been 

Accelerated in Preliminary 
Draft 2 

222003
North Interceptor East Arm (NIEA) 
Evaluation and Rehabilitation

65 8 3.2 3.4 500        15,000   14,500   -         -         -        -       -       -       -        -       
 Project has been 

Accelerated in Preliminary 
Draft 2 
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CIP Changes Since Preliminary Draft 1 (Continued)
2020-2024 CIP Preliminary Draft 2 – Modifications

• Further evaluation and adjustment of two projects based upon review of risk 
mitigation strategies

• Water project, Springwells WTP Powdered Activated Carbon System 
Improvements (CIP# 114007)

• Wastewater project, WRRF Rehabilitation of Circular Primary Clarifier 
Scum Removal (CIP# 211009)
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CIP Changes Since Preliminary Draft 1 (Continued)
2020-2024 CIP Preliminary Draft 2 – Modifications 

Modifications to Tables VI-1 – 3 (Water), VI-7-10 (Wastewater)

• Grouped and sorted differently to assist the reader

• “Closed”, “Cancelled” and “Reclassified” Projects 
o Removed from the tables.  Remain in the Chapter VII, Project Descriptions 

and within the Appendices.

• “Future Planned” and “Active” Projects
o “Active” projects are sorted (highest – lowest) by 2020-2024 5-year 

projected expenses
o “Future Planned” projects are sorted by overall priority
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CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP Preliminary Draft 2 – Modifications 
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CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP Preliminary Draft 2 – Modifications 
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CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP Preliminary Draft 2 – Modifications 
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CIP Changes Since Preliminary Draft 1 (Continued)

2020-2024 CIP Preliminary Draft 2 – Modifications 
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WATER Changes Between Version 1 & Version 2

• Lifetime Actuals Through Fiscal Year 2018 have been updated

• Reduced primarily due to removing the “Closed” projects from the summary
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WATER: 2020-2024 CIP Summary Table $1,000's

WATER
 Lifetime 

Actual 
Through FY18 

FY19 FY20 FY21 FY22 FY23 FY24 FY25+
 2020 - 

2024 CIP 
Total 

 Project 
Total 

2020 Preliminary Draft 1 192,432          68,746 143,247 166,599 182,595 169,006 190,866 798,122 852,313    1,911,613 
2020 Preliminary Draft 2 169,483          68,746 143,247 166,599 182,595 169,006 190,866 798,122 852,313    1,888,664 
Draft 1 to Draft 2 Change: (22,949)           -       -          -          -          -          -          -          -            (22,949)     



WASTEWATER Changes Between Version 1 & Version 2

• Lifetime Actuals Through Fiscal Year 2018 have been updated

• Reduced primarily due to removing the “Closed” projects from the summary

• FY19-23 Increases (and FY2025+ decreases) due to the acceleration of the Northeast 
Pump Station and the North Interceptor East Arm rehabilitation projects
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WASTEWATER: 2020-2024 CIP Summary Table $1,000's

WASTEWATER
 Lifetime 

Actual 
Through FY18 

FY19 FY20 FY21 FY22 FY23 FY24 FY25+
 2020 - 

2024 CIP 
Total 

 Project 
Total 

2020 Preliminary Draft 1 295,216          104,931 139,480 107,430 139,677 156,884 130,159 321,843 673,630    1,395,620 
2020 Preliminary Draft 2 137,135          106,409 161,480 132,430 150,177 159,384 130,159 269,515 733,630    1,246,689 
Draft 1 to Draft 2 Change: (158,081)         1,478     22,000   25,000   10,500   2,500     -          (52,328)  60,000      (148,931)   



Next Steps



Next Steps

Comments and questions are 
accepted throughout the 
remainder of this process. All 
feedback, comments and 
suggestions are welcomed!
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FY2020 - 2024 CIP SCHEDULE (Revised 12/13/18)
Completed Date Meeting Type Notes

8/20/2018 NA Distribute & Train Business Case Evaluation 
Database

9/26/2018 NA BCE's Due

10/1/2018 Water Review Committee Meeting

10/3/2018 Wastewater Review Committee 
Meeting

10/18/2018 Executive Leadership Team review 
of BCEs and Modifications to CIP

Review of New BCEs & CIP Modifications

10/25/2018 Charges Roll-Out Mtg #1 - CIP @ 
AM/CIP Work Group

1st Member Partner Review of CIP - Preliminary 
Draft 1

10/29/2018 GLWA CIP Committee 1st CIP Committee Review of CIP - Preliminary 
Draft 1

11/19/2018 NA Member Partner & Board Comments Due

11/30/2018 GLWA CIP Committee CIP Planned Modifications for Preliminary Draft 2

12/18/2018 AM/CIP Committee Work Group 
Meeting

2nd Member Partner Review of CIP
Preliminary Draft 2

12/18/2018 GLWA CIP Committee 2nd CIP Committee Review of CIP
Preliminary Draft 2

1/23/2019 GLWA Board 1st CIP Presentation of CIP
Preliminary Draft 2

Feb-19 GLWA CIP Committee 3rd CIP Committee - Deliberations of CIP

Feb-19 GLWA CIP Committee 4th CIP Committee - Deliberations of CIP

Review existing project priorities, identify new 
project priorities and potentially adjust schedules 
for projects in order to align with overall CIP 
projected expenditures previously approved



Questions



Have a Great Day!
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