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Capital Improvement Program Delivery
RFP CS-272

Status
• On July 27, 2018 GLWA advertised a solicitation for consulting services to 

enhance our CIP process and project delivery.
• Proposals were due on October 12, 2018.
• Two proposals were received.
• GLWA is currently in a “quiet” period evaluating submittals.
• It is expected that a contract will be brought to the Board of Directors for 

approval in January with an expected start date in February of 2019.

Project Objective As Advertised
“ …establish efficient enterprise-wide CIP business processes, provide 
standards/tools, and identify resource needs that will ultimately enable GLWA 
team members to manage a best-in-class CIP Program Management Office (PMO), 
independent of Vendor resources.” 



Capital Improvement Program Delivery
RFP CS-272 (cont’d)

Tasks As Advertised

• CIP Business Process/Organizational Improvement Tasks
Task 1  CIP Business Process Improvements
Task 2  CIP Delivery Standard Operating Procedure (SOP) Development
Task 3  CIP Delivery Resource Evaluation

• CIP Business Systems/Information Technology Integration
Task 4  Project Management Information System (PMIS)

Selection and Implementation (assistance)
Task 5 Project Controls and Reporting Support

• CIP Engineering and Construction Assistance
Task 6 CIP Validation
Task 7 Engineering and Construction Staff Augmentation
Task 8 Advanced Facilities Planning
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