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Date:   September 21, 2018  

To: Great Lakes Water Authority Audit Committee 

From:  Kim Garland, Public Finance Management Professional  

Re:  Trust Receipt & Disbursement Report for Preliminary Activity as of July 31, 2018 
 
Background:  The trusts established pursuant to the Master Bond Ordinance (MBO) 
outline a flow of funds that governs the priority of the application of cash receipts from 
both the regional wholesale (i.e. Great Lakes Water Authority or GLWA) and local retail (i.e. 
Detroit Water & Sewerage Department) activities which are further separated by the water 
system and the sewage disposal system.1  

This report provides an ongoing status of the net cash flow of both organizations (GLWA 
and DWSD) to fund their allocated share of Master Bond Ordinance requirements in 
accordance with the leases for the regional systems.  This report begins with the 
operational effective date of the GLWA on January 1, 2016.   

Analysis:  The attached tables summarize activity along three lines:  Local System Activity, 
Regional System Activity, and Combined Activity accompanied by a series of charts that 
further breakdown this activity by fund, inflows, and outflows.  Activity is reported as 
preliminary until the June 30, 2018 fiscal year is closed. 

Water collections for both the local and regional systems remain steady through June and 
July.  Although net July activity for Water reports a slightly negative change, this appears to 
be a temporary status due to the timing of payments made.   The regional Sewer system 
also reports a negative change this period due to payment timing where there are very few 
customers and the timing of payments made generates noticeable swings in net activity.  
Regional Sewer is best reviewed over longer timeframes.  Local Sewer activity remains 
negative but reflects improved collections over the two prior periods.  The annual County 
tax settlement payment will also help improve net activity for the Local Sewer system this 
first quarter. 

Proposed Action:  Receive and file report. 

                                                           
1 The Master Bond Ordinance is online at http://www.glwater.org/board/organizational-documents/ (see 
“compiled” documents dated August 10, 2016.  A graphic depiction of the MBO Flow of Funds is at 
http://www.glwater.org/wp-content/uploads/2015/11/Master-Bond-Ordinance-Flow-of-Funds-Graphic-version10-
10-16.pdf). 

http://www.glwater.org/board/organizational-documents/
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