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Date:   June 15, 2018 

To: Great Lakes Water Authority Audit Committee 

From:  Kim Garland, Public Finance Management Professional  

Re:  Trust Receipt & Disbursement Report for Activity through April 30, 2018 
 
Background:  Beginning January 2016, water and sewer system services are provided to 
the City of Detroit through the DWSD.  Accordingly, DWSD is allocated a revenue 
requirement for those services in accordance with a services agreement.  Consistent with 
the terms of the GLWA Master Bond Ordinance, which is applicable to assumed pre- and 
new post-bifurcation debt of the DWSD which was transferred to GLWA on the effective 
date, the cash receipts of both DWSD and GLWA are deposited in a Trust and distributed in 
accordance with the terms of the Master Bond Ordinance. 

The purpose of this report is to provide an ongoing status as to the ability of both 
organizations to cover their Master Bond Ordinance requirements with their cash receipts.   

Analysis:  The following tables summarize this activity along three lines:  Local System 
Activity, Regional System Activity, and Combined Activity accompanied by a series of charts 
that further breakdown this activity by fund, inflows and outflows.  This information does 
reflect activity and transfers associated with the April 2018 Memorandum of Understanding 
Term Sheet as part of fiscal year ending June 30, 2017 activity.   

This is a new report and process, made possible mainly due to continuous process 
improvement and the steady implementation of financial reporting best practices.  It will 
take time to refine but is being put in use at a high-level for Board and Audit Committee use 
and at a more detailed level for use by DWSD and GLWA finance team members. 

This initial report highlights the continued health of the regional system water and sewer 
funds and local system water fund.  While the local system sewer fund does reflect a deficit, 
this report helps provide a basis to discuss changes and monitor progress.   DWSD 
management has already taken steps to address the local system sewer deficit as evidenced 
by the use lease payment proceeds beginning in March to support current debt 
requirements. 

Proposed Action:  Receive and file report. 
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2016 2017 2018

Water

M
ill
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ns

FISCAL YEAR (FY) QUARTER

Local Water System
Master Bond Ordinance Inflows and Outflows

Local-W Budget Stabilization

Local-W WRAP

Local-W NonOperating Pension

Local-W Pension Operations &
Maintenance
Local-W Debt Service

Local-W Operations & Maintenance

Local-W Revenue Requirement

Local-W Use of Lease Payment for Debt
Service
Local-W I&E Interest

Local-W Cash Receipts

This is a small, 'negative outflow' 
or credit for budget stabilization.  
It is an agreed-upon MOU 
adjustment.
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2016 2017 2018

Sewer
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FISCAL YEAR (FY) QUARTER

Local Sewer System
Master Bond Ordinance Inflows & Outflows

Local-S Budget Stabilization

Local-S WRAP

Local-S NonOperating Pension

Local-S Pension Operations &
Maintenance
Local-S Debt Service

Local-S Operations & Maintenance

Local-S IWC

Local-S Revenue Requirement

Local-S Lease Payment for Debt Service

Local-S I&E Interest

Local-S Cash Receipts

This is a small, 'negative outflow' 
or credit for budget stabilization.  
It is an agreed-upon MOU 
adjustment.
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Water

M
ill

io
ns

FISCAL YEAR (FY) QUARTER

Regional Water System
Master Bond Ordinance Inflows and Outflows

Regional-W Lease Payment (Transferred out of Trust)

Regional-W Improvement & Extension

Regional-W Extraordinary Repair & Replacement

Regional-W Operating Reserve Contribution

Regional-W WRAP

Regional-W Non-Operating Pension

Regional-W Pension Operations & Maintenance

Regional-W Debt Service

Regional-W Operations & Maintenance

Regional-W Local Revenue Requirement (net of lease
pymt applied)
Regional-W Investment Interest

Regional-W Cash Receipts
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Sewer
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FISCAL YEAR (FY) QUARTER

Regional Sewer System
Master Bond Ordinance Inflows & Outflows

Regional-S Lease Payment (Transferred out of Trust)

Regional-S Improvement & Extension

Regional-S Extraordinary Repair & Replacement

Regional-S Operating Reserve Contribution

Regional-S WRAP

Regional-S Non-Operating Pension

Regional-S Pension Operations & Maintenance

Regional-S Debt Service

Regional-S Operations & Maintenance

Regional-S Local System IWC

Regional-S Local Revenue Requirement (net of lease
pymt applied)
Regional-S Investment Interest

Regional-S Cash Receipts


