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 Sewer Actual CIP Spend
FY 2018

For Quarter Ended,  



 Actual CIP Spend 	9/30/2017	12/31/2017	3/31/2018 (Pre-Close)	16098400	33486200	49122400	











Quarterly Spend

														Water								Sewer

												Quarter Ended		Actual CIP Spend						Quarter Ended		Actual CIP Spend

												9/30/17		4,455,400						9/30/17		16,098,400

												12/31/17		9,710,200						12/31/17		33,486,200

												3/31/2018 (Pre-Close)		19,778,200						3/31/2018 (Pre-Close)		49,122,400

												FY 2018 CIP at 80% Funding		110,124,000						FY 2018 CIP at 80% Funding		128,596,800
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Need to add CIP at 80% line for each chart



Allowances & Total

								FY 2018 Q3 Allocated		FY 2018 Q3 Remaining

				Water Program and Allowance		FY 2018 Budget		Allocations through March 31, 2018		Remaining, March 31, 2018

				Allowance: 170100 Water Treatment / Pump Station 		19,650,000		3,381,000		16,269,000

				Program: 170200 As Needed Construction Materials, Environmental Media and Special Testing Services 		500,000		- 0		500,000

				Program: 170300 Water Treatment Plant Automation 		1,500,000		1,090,000		410,000

				Program: 170400 Water Transmission Improvement 		10,000,000		2,900,000		7,100,000

				Program: 170500 Transmission System Valve Rehabilitation and Replacement		2,930,000		2,930,000		- 0

				Program: 170600 Water Transmission Main Asset Assessment		2,626,000		- 0		2,626,000

				Program: 170700 Reservoirs Inspection, Repair and Rehabilitation 		88,000		88,000		- 0

				Program: 170800 Reservoir Inspection, Design and Rehabilitation at Implay Station, Adams Station		3,300,000		- 0		3,300,000

				Program: 170900 Suburban Water Meter Pit Rehabilitation and Meter Replacement		4,000,000		- 0		4,000,000

				Total Water System Program and Allowance Utilization		44,594,000		10,389,000		34,205,000

						100%		23%		77%

				Water CIP Spend to Date

				FY 2018 CIP		137,655,000.00

				FY 2018 CIP at 80% Funding		110,124,000.00

				FY 2018 CIP at 80% Funding (Nine months)		82,593,000.00

				FY 2018 Q3 Spend		19,778,231.00		through FY 2018 3rd Quarter

				FY 2018 Q3 Remaining		62,814,769.00

				CIP Spend Ratio through March 31, 2018		23.9%

								FY 2018 Q3 Allocated		FY 2018 Q3 Remaining

				Sewer Program and Allowance		FY 2018 Budget		Allocations through March 31, 2018		Remaining, March 31, 2018

				Allowance  260100: Water Resource Recovery Facility, Lift Station, and Wastewater Collection System Structures Allowance		$   12,000,000		$   6,448,898		$   5,551,102

				Program 260200: Sewer and Interceptor Evaluation and Rehabilitation		8,000,000.00		7,936,000		64,000

				Program 260300: Scheduled Replacement of Program of Critical Assets		5,000,000.00		3,567,400		1432600

				Program 260400: Sewage Meter Design, Installation, Replacement and Rehabilitation Program		500,000.00		- 0		500000

				    Total		$   25,500,000		$   17,952,298		$   7,547,702

				     		100.0%		70.4%		29.6%

				Sewer CIP Spend to Date

				FY 2018 CIP		160,746,000.00

				FY 2018 CIP at 80% Funding		128,596,800.00

				FY 2018 CIP at 80% Funding (Nine months)		96,447,600.00

				FY 2018 Q3 Spend		49,122,396.00		 through FY 2018 3rd Quarter

				FY 2018 Q3 Remaining		47,325,204.00

				CIP Spend Ratio through March 31, 2017		50.9%



Water program & allowance
allocations through March 31, 2018







 FY 2018 Q3 Allocated 	FY 2018 Q3 Remaining	10389000	34205000	

SEWer program & allowance
allocations through MARCH 31, 2018







 FY 2018 Q3 Allocated 	FY 2018 Q3 Remaining	17952298	7547702	

water CIP pro-rata Spend
through MARCH 31, 2018







FY 2018 Q3 Spend	FY 2018 Q3 Remaining	19778231	62814769	

sewer CIP pro-rata Spend
through MARCH 31, 2018







FY 2018 Q3 Spend	FY 2018 Q3 Remaining	49122396	47325204	
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WATER SYSTEM

Percent of Spend Compared to Annual Budget and Capital Improvement Plan (CIP) Requests

The rate of spend of is a key performance indicator. The ratios for FY 2017 (twelve months) of 37.9% and for FY 2018 (six months) of 17.6% are
lower than simple benchmark of 80% and 50% respectively. This is attributable to three reasons. First is the competition for staff priorities

during stand-up of the GLWA (primarily during FY 2017). Second, s the alignment of project:
carry out the projects. Several ke hires occurred during the past year which will improve this performance. Third, is the phasing of CIP activity

which is being further refined throughout GLWA.
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