
Appendix F 

Bid Schedule 

 

The vendor will complete the Work and accept in full payment, for the Work items listed, the following unit prices 

and/or bid prices, as applicable. 

Bidders are asked to provide the Great Lakes Water Authority up to 3 bids for the project.  The work to be completed 

under this contract is the same for all 3 Bid Alternates, but the timeframe associated with completing the work is 

different for each alternate.  Bidders may submit bids on 1, 2 or 3 of the Bid Alternates. 

The Great Lakes Water Authority will review the bids associated with each Alternate with representatives from the 

Michigan Department of Transportation and will select the contractor who’s bid on an alternate provides the best 

value.   

Best value will be determined based on Price and Schedule as specified below. 

EXAMPLE SELECTION    

Alternate #1     

Bidder Price 
Maximum Points for 

Price 
Total Price Points 

Schedule 

Points 
Total Points 

1  $ 1,000,000.00  70 63.00 0 63.00 

2  $ 1,100,000.00  70 57.27 0 57.27 

3  $    900,000.00  70 70.00 0 70.00 

      

Alternate #2     

Bidder Price 
Maximum Points for 

Price 
Total Price Points 

Schedule 

Points 
Total Points 

1  $ 1,300,000.00  70 48.46 15 63.46 

2  $ 1,250,000.00  70 50.40 15 65.40 

3  $ 1,150,000.00  70 54.78 15 69.78 

      

Alternate #3     

Bidder Price 
Maximum Points for 

Price 
Total Price Points 

Schedule 

Points 
Total Points 

1  $ 1,600,000.00  70 39.38 30 69.38 

2  $ 1,550,000.00  70 40.65 30 70.65 

3  $ 1,850,000.00  70 34.05 30 64.05 
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Price (Maximum of 70 points): 

The low bid from any Alternate will receive 70 points.  Higher bids will be prorated per the following 

formula. 

(Lowest Bid Price from Any Alternate / Bid Price) x 70 

Schedule (Maximum of 30 Points): 

Alternate #1 will receive   0 points 

Alternate #2 will receive 15 points 

Alternate #3 will receive 30 points 

Best Value Selection:  The selected contractor will be the bidder with the highest point value. 

 

Notes: 
In this example Bidder #3 in Alternate #1 is the low bid used to calculate the Price Score for all alternates. 

 

In this example, Bidder #2, Alternate #3, would be the selected contractor. 

 


