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What is Bonfire?
An automated sourcing and contracts administration platform that will provide 
the Great Lakes Water Authority an efficient and effective method to manage the 
procurement process.  
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Current Bonfire Customers:
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Benefits of implementing Bonfire:
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• Online Solicitation Portal
• Online registration & submission process
• Complete control over submission materials & compliance

– Strict control over supplier data/files submission means an 
immediate boost in compliance. Don't suffer through incomplete 
submissions ever again.

• Strategic Bid/Proposal Evaluation ( eEvaluation)
• Fully customizable multi-phase evaluation processes

– Balance technical requirements, strategic objectives, and 
pricing/cost in blended scorecards. Then run the process across 
multiple phases of evaluation.

• Track progress, consensus, and potential issues
• Flexible evaluation tool



Benefits of implementing Bonfire:

• Easy-to-use Scoring Tool
• Evaluators can jump right in and record scores & comments

– Collect the *exact* documents, data fields, Excel files, and other data 
you need. Incorporate the right data from the start of your decision 
process.

• Seamless automation of Excel files
– Instantly extract and score qualitative and quantitative/pricing data 

from Excel with industry-best auto-scoring and optimization analysis.
• Segment the evaluation into stages

– Segment and manage supplier data during the decision-making 
process, ensuring that internal participants focus on what they need 
to.
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Benefits of implementing Bonfire:

• Compliance & KPIs (audit trails)
• All the best-practices that define public sector

– Strict control of submission requirements, due dates, blocking data 
access before close dates, siloed evaluation committees, and more.

• Gain complete end-to-end records of each decision
– From start to finish, track how the project was executed, who was 

involved, and the specifics of why the decision was made. Double-
check your buyers' projects to ensure best practices are followed.

• Gain visibility into your team’s performance
– Identify which project types / departments / buyers are performing 

well or poorly against your own pre-defined benchmarks.
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Live Demonstration
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Bonfire Questions and Answers
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Thank You For Your Participation!  Your 
Feedback Is Greatly Welcomed & Appreciated 
Sonya.Collins@glwater.org
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