Financial Services Group

Procurement
Construction and Contract Services

735 Randolph Street, Suite 1508
Detroit, Michigan 48226
Phone: 313-964-9157

Procurement Board Summary

Contract Number: GLWA-CON-225
Title: Orion Pumping Station Improvements
Awarded Vendor: Detroit Contracting, Inc. (DCI)

Benchmarking was completed by comparing the bids for this project. This analysis
confirmed that rates are in competitive range. The rate comparisons and allowances (if
any) are illustrated in the attached document labeled bid tabulation.

Procurement Method

Competitively bid — Request for Bid (RFB) Lowest responsive and responsible vendor

Advertised: 12/4/2017 Addendums released: 3
Distributed to: 195 Downloaded by: 23
Response due date:  1/25/2018 Responses received: 7

Minority Business Enterprise (MBE): No

Detroit Based Business (DBB): No
Small Business Enterprise (SBE): Yes

Sub-Contractor(s) List:

Platinum / Mechanical Crane Technology / Monorail
Double Jack / Electric National Abatement / Asbestos
Carlette Construction / Concrete D C Byers / Masonry restoration

Zak Welding / Steel

De Angelo Construction / Demo & Painting
Litigation
This vendor is not currently nor has been previously involved in any litigation with the
GLWA.

Financials

A financial risk assessment was performed by the GLWA via Dun & Bradstreet and was
determined that the selected vendor has the financial capacity to perform the tasks under
this contract. This information is available for the Board of Directors to review upon
request.



Savings, Cost Optimization, and Revenue Enhancement Impact

Project estimate $ 2,065,000.00
Actual costs $ 1,747,000.00
Cost variance $ 318,000.00

Additional Optimization Information

Previous Vendor: Not applicable



