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OVERVIEW:  Capital Improvement Plan?

• Five-year planning document with a 10-year outlook

• Requires alignment with our overall Financial Plan

• Stakeholder Input – Opportunities for Board, Member Partners & vendor 
community to provide input during development

• Compilation of projects from all areas of the organization

• Increased redundancy, reliability & resiliency of assets
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The goal of the plan is to provide regional collaboration & planning to minimize 
capital expenditures while providing the best water & sewer services to our 
member partners.



Summary
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• CIP Discussion Draft No.1 submitted to GLWA, Board, and Member Outreach 10/25/20

• 2 Specific Questions & Comments received and addressed

• Draft No. 2 Released on 12/11/2020

• Feedback has been positive; the CIP has been well received

• No change in 5-year CIP planned spend

• Executive summary added to the beginning of the document 
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CIP At A Glance
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CIP Features
PRELIMINARY DRAFT NO.2

Discussion Draft #2



New Format Business 
Case Evaluation (BCE) for 
all projects 
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• Status

• Project score

• Problem Statement

• Description

• Schedule

• Projected expenditures



Chapter 3 – Overall project prioritization/consequence & probability of failure 
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Integrated Master Schedule (IMS) Water
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Integrated Master Schedule (IMS) Wastewater
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GIS Map- City of Detroit (COD)
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GIS Map- All Counties



Appendix 
D: 

Systems

How To 
Navigate 

CIP 

CIP At a 
Glance

New CIP Features
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Appendix D: Systems
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How To Navigate CIP



Questions



Have a Great Day!


