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Date: June 24,2020

To: Sue McCormick, Chief Executive Officer
From: Daniel Edwards, Procurement Manager
Re: Procurement Report

General Information

Contract Number: 2000292 Project Owner:  Todd King
Contract Title: Phase 2 - Valve Exercising Project for Field Services
Vendor: Hydromax USA

Budget: Operations and Maintenance

Procurement Method
Competitively bid - Request for Bid (RFB) Lowest responsive and responsible vendor

Advertised: 3-25-2020 Addendums released: 5
Buyer: Gina Raju Downloaded by: 49
Response due date: 5-13-2020 Responses received: 3

Cost Summary - Vendor Name
Description Cost
Task 1 - Bonds and Insurance $30,000.00
Task 2 - Cost to furnish material, labor and equipment to locate and GPS valve
manhole and gate key locations, visually inspect surface conditions, note GIS
discrepancies - all valves 60,000.00
Task 3 - Additional cost to furnish material, labor and equipment to pump
down water, remove up to one cubic yard of debris, enter valve vault, assess

safety, visually inspect valve and appurtenances - all valves 2,208,613.33
Task 4 - Additional cost to visually assess manual and automatic air/vacuum valves.
Includes dewatering and vacuuming vaults/wells. 75,000.00

Task 5 - Additional cost to visually assess and determine approximate valve

position and leakage rate for Blow Off valves along with discharge point

location. Includes dewatering and vacuuming vaults/wells. 48,000.00
Task 6 - Additional cost to furnish material, labor and equipment to fully

exercise water transmission valves up to 8-inches in diameter. Includes

dewatering and vacuuming vaults/wells. 40,500.00
Task 7 - Additional cost to furnish material, labor and equipment to fully exercise water

transmission valves greater than 8 and up to 12-inches in diameter. Includes dewatering

and vacuuming vaults/wells. 22,500.00
Task 8 - Additional cost to furnish material, labor and equipment to fully 52,000.00
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exercise water transmission valves greater than 12 and up to 24-inches in
diameter. Includes dewatering and vacuuming vaults/wells.

Task 9 - Additional cost to furnish material, labor and equipment to fully exercise water
transmission valves greater than 24 and up to 48-inches in diameter. Includes
dewatering and vacuuming vaults/wells.

84,000.00
Task 10 - Additional cost to furnish material, labor and equipment to fully exercise
water transmission valves greater than 48 and up to 60-inches in diameter. Includes
dewatering and vacuuming vaults/wells.

4,750.00

Task 11 - Additional cost to furnish material, labor and equipment to fully exercise
water transmission valves greater than 60 and up to 108-inches in diameter. Includes
dewatering and vacuuming vaults/wells. 5,700.00
Task 12 - Additional costs to furnish material, labor, equipment, and crew on an hourly
rate to exercise valves that exceed 1000 ft-lbs of operating torque 185,000.00
Task 13 - Traffic Control MDOT ROW 691,200.00
Task 14 - Traffic Control County ROW 547,200.00
Task 15 - Traffic Control in City areas 547,200.00
Task 16 - Valve Repair Allowance (Must Equal 1,000,000.00)

1,000,000

Totals $5,601,663.33

Provisionary Allowance is an amount included in the Contract Price to reimburse the Contractor for
the cost to furnish and perform Work that is uncertain. Any remaining balance upon Final
Completion shall be retained by the GLWA and not paid to the Contractor.
Benchmarking was completed by comparing the bids for this project. This analysis confirmed that
rates are in competitive range. The rate comparisons and allowances (if any) are illustrated in the
attached bid tabulation.
Other Data Requested by GLWA Board Members

Minority Business Enterprise (MBE): No

Detroit Based Business (DBB): No

Small Business Enterprise (SBE): No

Sub-Contractor(s) List: N/A

Vendor Response Survey: N/A
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Litigation
This vendor is not currently nor has been previously involved in any litigation with the GLWA.
Financials

A financial risk assessment was performed by the GLWA via Dun & Bradstreet and was
determined that the selected vendor has the financial capacity to perform the tasks under this
contract. This information is available for the Board of Directors to review upon request.

Previous Contract
Previous contract holder: Tooles, Inc.
The previous contract, WS-695C, Valve Exercising Water System Transmission Main, was for the period of

2/14/2018 through 3/18/2020, for $3,699,750.00. The contract amount differences between the two
contracts is provided in the table below.

Contract Number Total Cost
WS-695C $3,699,750.00
2000292 $5,601,663.33
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