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Agenda

 Capital Improvement Plan 2020-2024 Update & Next Steps

 CIP Active Project Updates

o Summary of Active Projects On-Track

o Highlighted Projects

 CIP Program Management Scope Discussion



Capital Improvement 
Plan 2020-2024 
Update & Next Steps
Jody Caldwell



Capital Improvement Plan – Update

2020-2024 CIP Preliminary Draft 2 –
Member Partner & Board Member 
Feedback

1. Feedback on Preliminary Draft 1 has been 
received from:

• 3 Member Partners and Directors
• AM/CIP Work Group – Q & A

2. Responses to Member Partner & Board 
Member Feedback will be presented at the 
December 18, 2018 meetings

3.   Feedback is greatly appreciated and allows our team to continuously improve 
and refine the plan. Thank You!



Capital Improvement Plan – Update 
(Continued)

2020-2024 CIP Preliminary Draft 2 – Planned Modifications

1. Based upon internal quality control and assurance, minor modifications to 
Phase Status, Task Schedules and general BCE information have occurred

2. Life-To-Date project information as of June 30, 2018 has been updated based 
upon audited information

3. Northeast Pumping Station (CIP# 232003) and North Interceptor East Arm 
Rehabilitation (CIP# 222003) have been accelerated



Capital Improvement Plan – Update 
(Continued)

2020-2024 CIP Preliminary Draft 2 – Planned Modifications

4. Further evaluation and adjustment of prioritization for:
• Water project, Springwells WTP Powdered Activated Carbon System 

Improvements (CIP# 114007)
• Wastewater project, WRRF Rehabilitation of Circular Primary Clarifier 

Scum Removal (CIP# 211009)

5. Projects “New to the FY2020 CIP” will now be identified with a checkbox on 
the BCE instead of a Phase Status of “New”. The Phase Status of these projects 
have been changed to either “Active” or “Future Planned”.  



Capital Improvement Plan – Update 
(Continued)

2020-2024 CIP Preliminary Draft 2 – Planned Modifications

6. Projects in Tables VI-1(Water), VI-4 (Wastewater) & VI-14 (Centralized 
Services) will:
• Have projects with status of “Closed”, “Cancelled” and “Reclassified” 

removed from the table.  These projects will still remain in the Chapter VII. 
Project Descriptions and within the Appendices.

• Now be grouped based upon projects that are “Future Planned” and 
projects that are “Active” (including pending close-out projects)
o “Active” projects will be sorted (highest – lowest) by 2020-2024         

5-year projected expenses
o “Future Planned” projects will be sorted by overall priority
o Subtotals for each category will be identified



WATER Future Planned Project Risk & 
Timing Discussion

(Not all Water Projects are shown above. See handout for full project list)



WATER Future Planned Project Risk & 
Timing Discussion (Continued)



WASTEWATER Future Planned Project Risk 
& Timing Discussion



WASTEWATER Future Planned Project Risk 
& Timing Discussion (Continued



2020-2024 CIP - Next Steps
FY2020 - 2024 CIP SCHEDULE (Revised 10/24/18)
Completed Date Meeting Type Notes

8/20/2018 NA Distribute & Train Business Case Evaluation 
Database

9/26/2018 NA BCE's Due

10/1/2018 Water Review Committee Meeting

10/3/2018 Wastewater Review Committee 
Meeting

10/18/2018 Executive Leadership Team review 
of BCEs and Modifications to CIP

Review of New BCEs & CIP Modifications

10/25/2018 Charges Roll-Out Mtg #1 - CIP @ 
AM/CIP Work Group

1st Member Partner Review of CIP - Version 1.0

10/29/2018 GLWA CIP Committee 1st CIP Committee Review of CIP - Version 1.0

11/19/2018 NA Member Partner & Board Comments Due

11/30/2018 GLWA CIP Committee

12/18/2018 AM/CIP Committee Work Group 
Meeting

2nd Member Partner Review of CIP - Version 2.0

12/18/2018 GLWA CIP Committee 2nd CIP Committee Review of CIP - Version 2.0

Review existing project priorities, identify new 
project priorities and potentially adjust schedules 
for projects in order to align with overall CIP 
projected expenditures previously approved
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