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Detroit, M chigan
Wednesday, April 24, 2024 - 2:24 p.m
GREAT LAKES WATER AUTHORI TY

MR. BAKER Ckay. W are noving on with the
agenda. W are going to itemsix. Public conent. | want
to rem nd everyone there-s two opportunities to address
the board. You can do it at this tine. W do have a public
hearing on the SRF Project plans. W can wait a little if
you have a comment on that. You can tal k about that during
the public hearing portion of that. So with that for
general coments, first, is there anyone in the audience
that would like to cone up? There is a three mnute
speaking rule. Anyone on the right or left side? Seeing
none, anyone on the Zoomif they want to?

MR. WOLFSON: There are no hands up at this
tinme, M. Chairman.

MR. BAKER: Ckay. Not hearing anyone on the Zoom
then, so we wll go on to the Public Hearing. This is an
opportunity for the public to comment on the proposed
fiscal year 2025 City of Detroit Departnent of Water and
Sewage Cl ean Water State Revolving Fund Project Plan. |f
any nenber of the public wshes to comment they will have
three mnutes to address the board. First, | will start by

recogni zing our CFO Treasurer N colette Bateson who w ||
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provide a brief overview and then we can recogni ze nenbers

of the public who wish to speak on the project. Thank you.

MS. NI COLETTE BATESON: Good afternoon. Thank
you. N colette Bateson, Chief Financial Oficer and
Treasurer for the Geat Lakes Water Authority. This
afternoon | would Iike to introduce Ms. Jackie Mirgan. W
w Il be addressing items 9A and 9B in your packet. And has
put together for us a presentation and has brought
prof essi onal s al ong who have been working on this project
to talk about it. Jackie, | will turn it over to you.

MS. JACQUELI NE MORGAN: Good afternoon. My nane
i's Jacqueline Morgan. | amthe State Revol ving Fund
Program Manager at G eat Lakes Water Authority. W do have
a presentation for you. On an annual basis the G eat Lakes
Water Authority reviews and recommends eligible board
approved capital funding projects for funding
consi deration through the states no interest C ean Water
State Revol ving Fund Program The deadline to apply for
the FY 25 Funding Consideration is May 1, 2024. Applicants
for the Clean Water Programare required to hold a public
hearing to solicit public coment prior to subm ssion of a
final project plan. Geat Lakes Water Authority is seeking
to submt three projects for FY 25 C eaning consideration
whi ch are, the combi ned sewer overfl ow outf al

rehabilitation project, which will be presented by Ali
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Khrai zat from CDM Smth. The conbi ned sewer overfl ow

OCakwood and Leib facilities inprovenents rehabilitation
for Seven Mle System projects. Wich will both be
presented by Kyle Thonpson of FK Engineering. | will turn
It over to M. Khraizat now

MR KHRAI ZAT: Thank you, Jackie. My name is Ali
Khrai zat. | amthe project manager for the OCakwood and
Leib CSO facilities inprovenents project. One of the needs
for this project is to be able to address future planned
sewer interconnections that are going to result in
increased utilization and to keep flow of the facility.
These facilities relay or convey waste water or storm
wat er generated fromthe southwest and eastern portions of
Detroit. In right sizing of the disinfections systens to
accommodat e these additional flows.
The project scope consist primarily of nodifications to
the stormwater punps over at the OGakwood facility,
repl acenent of the nechanical screens at Leib and
repl acenent of the sodium hydrochloride disinfection
systemat both facilities.

As a result of doing these projects these facilities
wi | | experience inproved resiliency, reliability,
operability, integrity, overall nmaintain the life of both
facilities. So essentially when called upon to operate,

they wll be able to neet and or exceed permt
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requirenments.

To sumarize, the costs for these jobs, the design and
construction for both are estimated to be about 55.5
mllion dollars. And as you can see fromthe schedule, we
are looking to wap up the design by the end of this year
wi th big openings in the spring of next year and an
approxi mately five year duration for the construction of
the overall job. At this point I would be happy to take
any questions.

MR. BAKER: Any questions fromthe board?

MR, KHRAI ZAT: Thank you.

MR. WOLFSON: And, M. Chairman, if you would, we
wll call for the public conment on this project before
going to the next.

MR. BAKER Anyone in the audience that would
like to speak for the public hearing on this iten? Anyone
onl i ne?

MR. WOLFSON: There is no one on line with their
hand up to speak on this. Third and final call.

MR. BAKER Last call, any other public coments?
Anyone online for the record?

MR, WOLFSON: No, sir.

MR. BAKER. W cl ose the public hearing --

MR WOLFSON: No, we will close that portion of

t he public hearing,
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MR. BAKER: That portion.

MR, WOLFSON: Yes.

MR BAKER Okay. Al right. W are noving on to
Item 9A which is the resolution to, oh.

MR WOLFSON: No. Sorry, M. Chair, we are doing
it alittle different today.

MR. BAKER: Okay.

MR. WOLFSON: We have project nunber two. The CSO
Qutfall Rehabilitation.

MR. BAKER: How nmany projects total do we have?

MR, WOLFSON: Thr ee.

MR. BAKER:. Three. Thank you. Go ahead.

KYLE THOVWPSON: Cood afternoon. On behalf of FK
Design team | am Kyl e Thonpson. Qur first project being
presented tonight is the CSO Qutfall Rehabilitation Phase
VI. The need for the project is to naintain the outfalls
that provide relief, in this case, to the northwest
I nterceptor. Wiich prevents negative upstream hydraulic
| npacts.

Recent inspections of these assets have indicated
nunmerous significant defects requiring attention. Benefits
of this project would be extending the service life of the
repaired facility by another 25-30 years.

In terns of project scope we are |ooking to rehab 19

outfalls along the Rouge River. It was 19 sites that had a
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variety of repairs including, but not limted to,

I sol ati on, dewatering, and inspection of various portions
of the outfalls. Sewer reconstruction and repl acenent,
reinforce spray lining portions, backwater gate hatch
repl acenents, debris, sludge, concrete renoval, spot
repairs, cleaning and CCTV of the siphons under the Rouge
Ri ver.

We have an estimated construction cost of $10
mllion dollars. Again, finalizing design this year would
be md-winter, this comng winter. Notice to proceed md
of next spring. Wth final conmpletion in May of 2027. And
with that, I will take any questions.

MR. BROMN. Yes. What would be an exanple of a
significant defect?

MR, THOWPSON: Significant defects would be
general Iy understood as PACP, if you're famliar with
that. Pipeline Assessnent Certification Program It's
standar di zed pi pe cl eaning assessnent tool. So it would be
def amation of the pipe indicating ongoing failure or
significant structural deterioration. Cracking or
separation or things |ike that.

MR ZECKE: (inaudible) In talking about all
three here, is there a programfor what woul d be
(i naudi bl ) public outreach?

MR THOWPSON: Yes. | would say many of the
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outfalls are |l ocated at the end of public roads. So in
sone sense it is not too disruptive. There are sone that
are behind residential areas so outreach specifically to
t hose houses woul d be needed.

MR. BAKER: Kyle, these are untreated outfalls,
right? There is no inprovenent --

MR THOMPSON: Correct.

MR. BAKER: Just the water quality,

MR, THOWPSON: Correct. Mintenance of the
exi sting, yes.

MR. BAKER: (Ckay. Any ot her questions? Al right
we will nove on to project nunber three.

MR WOLFSON: M. Chair, what we want to do is we
w Il ask for public comment. | realize it is alittle
different.

MR BAKER Ri ght.

MR, WOLFSON: You are doing fine.

MR. BAKER: Anyone in the audi ence want to speak
on Project two? Seeing none, we will turn to the Zoom
Anyone online with their hands up?

MR WOLFSON: M. Chairman there are no hands up
so if you would like to make third an final call

MR BAKER: One last call for public comment on
project two? Not hearing anyone. Myving on to project 3.

Kyl e, go ahead.
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MR THOWPSON: | amon to three. Again, | amKyle

Thonpson on behal f of FK Engi neering team Presenting now
on project 3. Rehabilitation of the 7 Mle Sewer System
The 7 Mle Sewer System consists of five discontinuous
segnents of the sewer running down Seven Mle, Segnents 1,
2, and 3 of Seven Mle sewer as well as the east and west
Seven Mle sewers. Current conditions of portions of the
systemare very poor with risk of failure. Miintenance and
repair of these sewers is necessary to allow the sewers to
flow to the wastewater, WRRF and avoid negative upstream
i mpacts. Rehabilitation will extend service
life of the sewers.

Proj ect scope, the rehabilitation of 5 |arge
di anet er conbi ned sewers. Again, we are |ooking at in-
depth structural repairs, spot repairs, renoval of any
kind of obstructing flow, nmanhole frame & cover
repl acenents to i nprove access, as well as any ot her
repairs as needed.

Project Benefits include providing relief to other
GLWA assets, again, preventing negative upstream hydraulic
I npacts and to allow the sewers to continue to operate to
the Facility.

W woul d estimate project cost at $30 million
dollars. Again, designed finishing this year. Wth a

notice to proceed of construction in April of 2025. Wth
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construction final conpletion estimated for July of 2027.

Wth that, | will take any questions.

MR. BAKER: | have one question. These are
conmbi ned sewers, right?

MR, THOWPSON: Yes.

MR. BAKER: Do you know how ol d they are? The
last tine, if they have been rehabbed since then?

MR. THOWPSON: | am not aware of the rehab
history, so, it is five segnents and sone are nearing 100
years old, sone are newer. There are sewers that were
constructed at a nore recent date. Mre recent being the
1960 s. So, again, still 50 years old. | believe they have
been adjusted in the past years from mai ntenance records.

MR. BAKER: (Okay, not rehabbing or lining then?

MR, THOWPSON: Again, just spot repairs, kind of
addressing defects in place. Mdst of the alignnent is
pretty straight forward. There is one particul ar segnment
that is nore in depth to repair.

MR. BAKER You m ght not be able to speak for
the first project, or, if you can, but of the 3 projects,
you think we will score well, generally ?

MR. THOWSON:. Sorry, of all three?

MR. BAKER: Yeah. Score high?

MR THOWPSON: Yeah. | think Seven Mle likely

w Il score the highest. That would be ny guess. | do not
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know.

MR, BAKER Okay. Al right. Any other questions?
Public Hearing. Any questions fromthe audi ence? Not
seei ng anyone there. Anyone online?

MR WOLFSON: M. Chairman, | see no hands up. So
a third and final call would be in order

MR. BAKER: Al right. Last call for public
portion of these projects?

MR. WOLFSON: At this point, M. Chairman, it
woul d be appropriate for you to close the public hearing.

MR. BAKER: All right. The public hearing is now
cl osed. Thank you very nuch. Myving on. New Business. 9A
is a resolution to Adopt the Pl ans.

MS. MORGAN:. Good afternoon again. Jacqueline
Morgan of G eat Lakes Water Authority. And begi nning on
page 54 of your packet, this matter before you is to
approve the resolution of adopting the Geat Lakes Water
Aut hority conbi ned sewer overflow outfall rehabilitation
proj ects, The Oakwood Leibs facilities inprovenent
project, and the Rehabilitation of Seven M|le Sewer System
project plans, for fiscal year 2025 Clean Water State
Revol vi ng Fund Fundi ng Consi deration. These project plans
were previously presented at the public hearing held
today, and the attached resolution on page 59 approves

those project plans, and authorizes Great Lakes Water
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Aut horities Chief Executive Oficer to transmt the final

project plans to the city, and ultimately secure a cl ean
wat er | oan through the state of Mchigan, if approved.
This resol ution nust be approved and signed to be included
wth the final project resolutions, and rel ated forns,
which is due to the State by May 1, 2024.

This itemwas previously presented and unani nously
reconmended for the board to approve at the March 22, 2024
commttee. W are seeking that the board approves the
Great Lakes Water Authority CSO Qutfall Rehabilitation,
OCakwood and Leib CSO Facilities |Inmprovenent projects, and
the Rehabilitation of the 7 MIle Sewer System project
pl ans, for fiscal year 2025 C ean Water State Revol ving
Fund Fundi ng Consi dering. Thank you. Any questions?

MR. BAKER Any questions?

MR WOLFSON: M. Chair, we need to make a rol
call on this, please.

MR. BAKER (Okay. So Jacqueline we are going to
save mllions if we score high --

MS. MORGAN: That is correct.

MR. BAKER Wen do we think we will know?

MS. MORGAN: M d- Septenber, early Cctober of this
year.

MR BAKER: Ckay. Very good. Al right. Is there

any notion to adopt the resolution?
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M5. QUADRCZZI : So noved.

MR JONES:. Support.
MR. BAKER: Further discussion? Seeing none, we

do aroll call, please, Rechanda.

»

WLLIS: Chairperson Baker.
BAKER: Yes.

WLLIS: Vice Chairperson Mller.
M LLER: Yes.

WLLIS: Secretary Zech.
ZECH: Yes.

WLLIS: Director Brown.
BROM: Yes.

WLLIS: Director Hendrix.
HENDRI X: Yes.

WLLIS: D rector Quadrozzi.
QUADRQZZI :  Yes.

25 D3P 3P DHDH D

BAKER Thank you very nuch.

>

MORGAN: Thank you.

(At 2:45 p.m, portion of neeting concluded.)
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CERTI FI CATI ON

STATE OF MCHI GAN )
COUNTY OF MACOMB )

|, Megan Price, certify that this public neeting
was taken before ne on the date hereinbefore set
forth; that the foregoing statenments were recorded by
me, and reduced to conputer transcription; that this
is atrue, full, and correct transcript of ny recorded
notes so taken; and that | amnot related to, nor of
counsel to, either party nor interested in the event

: A .
of this cause. g d ( ﬁj e

| AL Ak{, ‘E A

Megan Prlce CER 9296

Not ary Public
Maconb County M chi gan
My Comm ssion Expires: 03/29/2026
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