Audit Committee Meeting
Friday, January 30, 2026 at 8:00 a.m.

Join Zoom Meeting

www.glwater.org

Meeting ID: 816 6630 6296 Passcode: 694095

US Toll-free: 877 853 5247 or 888 788 0099

AGENDA

CALL TO ORDER

Note: Binders 1 and 2 have been
combined and PDF was renumbered

ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES

A. January 9, 2026 (Page 1)
5. PUBLIC PARTICIPATION
OLD BUSINESS

W e

o

A. Discussion: FY 2027 & FY 2028 Biennial Budget Resolution (Page 4)
and the Resolution for the Proposed FY 2027 Schedule of Charges
B. Action Item: Recommendation to the Board of Directors to (Page 100)

Approve Resolution 2026-013 to Adopt the FY 2027 & FY 2028 Biennial
Budget Subject to Public Comment at the Public Hearing to be Held on

February 25, 2026

C. Action Item: Recommendation to the Board of Directors to (Page 115)

Approve Resolution 2026-014 to Adopt the FY 2027 Schedule of Service
Charges Subject to Public Comment at the Public Hearing to be Held on

February 25, 2026

D. Discussion: Debt Management Considerations - Variable Rate Debt (Page 130)

7. NEW BUSINESS

A. Action Item: Scheduling of a Public Hearing for the GLWA FY 2027 (Page 161)

Clean Water State Revolving Fund (CWSRF) Program Project Submittals

8. REPORTS
A. CFO Report (Verbal Update)
B. Monthly Financial Report (Page 168)

C._Gifts, Grants & Other Resources Report (Page 169)
D. Affordability & Assistance Update (Page 176)

E. FY 2026 Quarterly Construction Work in Progress Report through (Page 187)

September 30, 2025
F. Vendor Outreach Event Update (Page 222)

G._Annual Conflict of Interest Report Update (Page 250)

H. FY 2027 Updated Units of Service Report (Page 25

iy



https://glwater.zoom.us/j/81666306296?pwd=fZZAoac1pTEvXQqJyt9kRdSL6v9S9M.1
https://glwater.zoom.us/j/81666306296?pwd=fZZAoac1pTEvXQqJyt9kRdSL6v9S9M.1

9. COMMUNICATIONS
A. The Procurement Pipeline (Page 270)
10.LOOK AHEAD
A. Next Audit Committee Meeting: February 13,2026 at 8:00 a.m.
11. OTHER MATTERS
12. ADJOURNMENT




AGENDA ITEM #4A

Great Lakes Water Authority Dot Michioan 48226

w GLWA glwater.legistar.com
Meeting Minutes - Draft

Audit Committee

Friday, January 9, 2026 8:00 AM Zoom Telephonic Meeting

Zoom Telephonic Meeting

Join Zoom Meeting:
https://glwater.zoom.us/j/82669338789?pwd=0mo1i0OaKflOuC7pD7Kd5y97VBFgbaN.1

Join by Telephone
US Toll-Free:
877 853 5247; or 888 788 0099
Meeting ID: 826 6933 8789 Passcode: 981688

1. Call To Order

Chairperson Baker called the meeting to order at 8:01 a.m.

2. Quorum Call

Present: 3 - Chairperson Brian Baker, Director Gary Brown, and Director Jaye Quadrozzi
3. Approval of Agenda

Chairperson Baker requested a Motion to Approve the Agenda.

Motion By: Gary Brown

Support By: Jaye Quadrozzi

Action: Approved

The motion carried by a unanimous vote.

4. Approval of Minutes

Great Lakes Water Authority Page 1 Printed on 1/16/2026
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Audit Committee Meeting Minutes - Draft January 9, 2026

A. 2026-001 Minutes of December 19, 2025

Sponsors: Nicolette Bateson

Indexes: Finance

Attachments: 4A Minutes - December 19, 2025 Audit Committee Meeting

Chairperson Baker requested a Motion to Approve the December 19, 2025 Audit
Committee Meeting Minutes.

Motion By: Gary Brown

Support By: Jaye Quadrozzi

Action: Approved

The motion carried by a unanimous vote.

5. Public Comment
There were no public comments.
6. Old Business
None
7. New Business
A. 2026-002 Proposed Revenue Requirement & Charges and Review Proposed FY

2027 and 2028 Biennial Budget (Revenue Requirement) and Five-Year
Financial Plan

Sponsors: Nicolette Bateson

Indexes: Finance

Attachments: 7A1 Memo Proposed Revenue Requirement & Charges

7A2 Proposed FY2027 - FY2031 Proposed Budget and Financial Plan
rev 1.9.2026

Motion By: Gary Brown

Support By: Jaye Quadrozzi

Action: Received and Filed

The motion carried by a unanimous vote.

Great Lakes Water Authority Page 2 Printed on 1/16/2026
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https://glwater.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7817
https://glwater.legistar.com/gateway.aspx?M=F&ID=71516711-5ffc-4a2c-b934-dfde2e4897d5.pdf
https://glwater.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7818
https://glwater.legistar.com/gateway.aspx?M=F&ID=1a65bb9a-d3e8-4f3b-ae4e-543319199dba.pdf
https://glwater.legistar.com/gateway.aspx?M=F&ID=5fc102ba-b0e1-4f0b-b3d3-dd081a45885e.pdf

Audit Committee Meeting Minutes - Draft January 9, 2026

B. 2026-003 Proposed FY 2027 Charges Analysis

Sponsors: Nicolette Bateson

Indexes: Finance

Attachments: 7B1 Memo Proposed FY 2027 Charges Analysis
7B2 Preliminary FY 2027 Charges for AC 1.9.2026 final

Motion By: Gary Brown

Support By: Jaye Quadrozzi

Action: Received and Filed

The motion carried by a unanimous vote.

8. Reports

None
9. Communications

None
10. Look Ahead

The next Audit Committee Meeting is scheduled to be held Friday, January 30, 2026 at 8:00 a.m.

11. Other Matters
There were no other matters.
12. Adjournment
Chairperson Baker requested a Motion to Adjourn.
Motion By: Gary Brown
Support By: Brian Baker
Action: Approved

The motion carried by a unanimous vote.

There being no further business, the meeting was adjourned at 9:30 a.m.

Great Lakes Water Authority Page 3 Printed on 1/16/2026

Page 3


https://glwater.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7819
https://glwater.legistar.com/gateway.aspx?M=F&ID=bab0c32c-5835-4f4d-a950-edee9930543c.pdf
https://glwater.legistar.com/gateway.aspx?M=F&ID=80d6b7a8-5b31-4e31-bef2-2fd16d0d8ff2.pdf

AGENDA ITEM #6A

w G LWA Financial Services

Audit Committee Communication

Date: January 30, 2026
To: Great Lakes Water Authority Audit Committee
From: Nicolette N. Bateson, Chief Financial Officer & Treasurer

Re: Recommendation to Approve the FY 2027 & FY 2028 Biennial Budget Resolution
and the Resolution for the Proposed FY 2027 Schedule of Charges

Background: In accordance with service agreements with the Great Lakes Water Authority
(GLWA) member partners, the budget and charges for the next fiscal year are annually
presented in January each year. To accommodate that schedule, the upcoming year’s budget
is presented to the Audit Committee within the context of the biennial budget and five-year
financial plan as well as a ten-year forecast.

Analysis: Attached are additional materials in considering this year’s proposed budget and
charges. Companion Board Letters and Resolutions follow this presentation.

1. Agendaitem # 6B - Adoption of the FY 2027 & FY 2028 Biennial Budget

2. Agendaitem # 6C - Approval of the FY 2027 Schedule of Service Charges

Proposed Action: Receive and file.

Page 4






Budget & Charges Timeline

Friday,

Monday,
January 9, 2026 Julv 1 2326
Thursday, January Wednesday, _ yh
November 6, 2025 16 & 20-21, 2026 January 28, 2026 Friday, S
PRELIMINARY February 13, 2026 Biennial FY 2027 &
Proposed Revenue _ FY 2028
Charges 101: Requirement and Member Partner 1:1 GLWA Board of Directors . . Budget/Charges
Foundations of GLWA Proposed Charges Meetings Proposed Budget & GLWA Audit Committee
Charge-Making Presented to Audit Charges Presentation Proposed Budget &
Committee Charges Review

—Qf ©<l>©<l> — O—0O

Charges Rollout #4: Feedback

GLV[\)/?eEE;;d of Charges Rollout #3: on Proposed Charges and
Annual Budget & Charges Rollout #1 & #2: rroposed [ 2027 confinued Revenue GLWA Audit Committee  Proposed Biennial FY 2027 &
Charges Briefing CIP-Units of Service 9 equirement Review Proposed Budget & Charges FY 2028 Budget/Charges
Review Public Hearing
Wednesday. Thursday, Thursday, Thursday,
) J January 15, 2026 January 22, 2026 ;
October 8, 2025 November 13, 2025 v Yy Friday, Wednesday,
January 30, 2026 February 25, 2026

GLWA

Great Lakes Water Authority




Continued Budget Review

¢ Special Meeting on February 13, 2026

¢ GLWA continues to be running dual Adaptive Insights and excel budget
models while the former continues to be implemented.

¢ In developing the budget document for the January 30, 2026 meeting, the
Excel templates failed to import data properly. This caused significant data
validation as well as several starts and stops for troubleshooting, testing, and
reconciling.

¢ It appears the template issue has been fixed this week and the team will be
focused on preparing the budget document - and the additional analysis
requested.

¢ Unfortunately, this also impacted staff time to complete supplemental
analysis.

: : Great Lakes Water Authority
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Infographics

MAKING SENSE OF Every dollar paid to GLWA for
YOUR DOLLARS Wastewater Services provides for...

FY 2027 Wastewater System

MAK'NG SENSE OF Every dollar paid to GLWA for combined
YOUR DOLLARS Water and Wastewater Services provides for..

FY 2027 Water and Wastewater
Combined Budget Infographic

MAKING SENSE OF Every dollar paid to GLwA for
YOUR DOLLARS Water Services provides fi

: 43.0% operaTIONS AND MAINTENANCE
FY 2027 Water System Budget Infographic 43.0¢ ON THE DOLLAR
Budget Infographic 41.5% operatiONs AND MAINTENANCE The cost for people, utlities, chemicals, and services to deliver
44.9% operaTiONS AND MAINTENANCE 41-5¢ ON THE DOLLAR

water of unquestionable quality and effective and efficient
wastewater services around-the-clock, every day of the year.
42.5% bEsT service
42.5¢ ON THE DOLLAR
Physical improvements to GLWA’s regional water and
wastewater system assets are financed with debt. Debt service
principal and interest are funded monthly,

8.0% revenue FINANCED CAPITAL
8.0¢ ON THE DOLLAR

To lower the debt burden, GLWA sets aside money each year
from revenues to pay for capital improvements in future

44.9¢ ON THE DOLLAR
The cost for people, utilities, chemieals, and services to
deliver water of unquestionable quality around-the-clock,
every day of the year.

The cost for people, utilities, chemicals, and services to
deliver effective and efficient wastewater services around-
the-clock, every day of the year.

40.9% bEBT seRvICE
40.9¢ ON THE DOLLAR
Physical improvements to GLWA's regional wastewater
System and its assets are financed with debt. Debt service
principal and interest are funded monthly.

44.6% bEsT SeRvIcE
44.6¢ ON THE DOLLAR
Physical improvements to GLWA's regional water system and

its assets are financed with debt. Debt service Pprincipal and
interest are funded monthly.

11.1% RrevENUE ENANCED CAPITAL
11.1¢ ON THE DOLLAR
To lower the debt burden, GLWA sets aside money each
year from revenues to pay for capital improvements in
future years. This Pay-as-you-go approach eliminates the
need to pay interest on debt in future years and improves
financial resiliency,

5.2% REGIONAL sysTEM LEASE
S.2¢ ON THE DOLLAR
This money goes to the Detroit Water and Sewerage
Department (DWSD) to pay for GLWA’s lease of the regional
water system. DWSD uses those funds for improvements ta
the local system and to pay debt related to capital
improvements,

¥VTIOoqQ an|o

5.0% recionaL svsTEm LEasE
5.0¢ ON THE DOLLAR
This money 80es to the Detroit Water and Sewerage
Department (DWSD) to pay for GLWA's lease of the regional
water and wastewater Systems. DWSD uses those funds for
improvements to the local system and to pay debt related to
capital improvements,

0.8% cLosep pEnsION

0.8¢ ON THE DOLLAR

GLWA inherited a portion of the city of Detroijt’s Ppension plan
expense for employees and Tetirees that maintained the
regional system before GLWA was formed. Over time, the
annual payment will decrease,

WRAP (WATER RESIDEN TIAL

YIIMIWY 30 STavys TILINN IHL

4.8% RreGIONAL SYSTEM LEASE
4.8¢ ON THE DOLLAR
This money goes to the Detroit Water and Sewerage
Department (DWSD) to pay for GLWA's lease of the
Tregional wastewater system. DWSD uses those funds for
improvements to the local System and to pay debt related
to capital improvements,

3.9% nevEnuE FINANCED CAPITAL
3.9¢ ON THE DOLLAR

YOIMIMY JO STLVLS QUILINNG NI,

YDIHIWY 30 STLVLS

resiliency.

0.9% cLosep pENsION
0.9¢ ON THE DOLLAR

GLWA inherited a portion of the city of Detroit’s pension
plan expense for employees and retirees that maintained
the wastewater system before GLWA was formed. Over

0.6% cLoskp pENSION
0.6¢ ON THE DOLLAR

GLWA inherited a Pportion of the city of Detroit’s Pension plan
expense for employees and retirees that maintained the

TRUST FUND WORKING

water system before GLWA was formed. Over time, the time, the annual Payment will decrease, nosl¢5‘3‘6 TH‘:S::,STANCE PROGRAM] 0.2% CAPITAL & OTHER

annual payment will decrease. WRA " LLAR

TRUST FUND WORKING 0 5% ASSIS‘;'E:(’?; ERR(I}(?SIDENTIAL Half a percent of GLWA's revenue goes straight to funding 0:2¢ ON THE DDL!.AR v g i
WRAP (WATER RESIDENTIAL TRUST FUND WORKING 0.3% CAPITAL & OTHER = RaM) WRAP, making it the only sustainably funded assistance 1:he. amount required to maintain  sufficient
0.5% assistancs PROGRAM) 0.3% capirar, & OTHER PR i 0.5¢ ON THE DOLLAR Progeam i the country. WRAP provides not oy e liquidity 1o dthe] Mazfe; Bung d?rdénance JTrust
0. Ti i LAR Half a percent of GLwa’s revenue goes straight istance, but also conservati ducati nd  minor ecelving and other funds, and the Xtraordinary
.ff‘ ON THE D:)é""‘: b fund 0.3¢ ON THE DOLLAR The amount required to maintain sufficient quuidity in to funding WRAP, making it the only sustainably- :?leingmcg repairs ansd re;l;;e:'}eitg. ¥ Efheaion; an e Repair&Replseemeut Reserve Fund.

Half a percent of GLWA's revenue goes straight to funding The amount required to maintain sufficient liquidity in the Master Bond Ordinance Trust Receiving and other funded assistance program i the country. WRAP

WRAP, making it the only sustainably-funded assistance Progi Ty

the Master Bond Ordinance Trust Receiving and other
funds, and the Extraordinary Repair & Replacement
Reserve Fund.

funds, and the Extraordinary Repair & Replacement
Reserve Fund.

provides not only financial assistance, but alsg
conservation education and minor plumbing repairs
and replacements.

G LW A Source: Proposed Fy 2027 Budget as of, January 30, 2026

Great Lakes Water Authority

G LW Source: Proposed FY 2027 Budget as of | January 30, 2026

Great Lakes Water Authority
Source: Proposed Fy 2027 Budget as of, January 30, 2626

GLWA

Great Lakes Water Authority

Great Lakes Water Authority




Individual System Increases - Clarification

Combined Weighted Average 6.34%

100%

Water Charge Increase 6.83%

Sewer Charge Increase 5.98%

FY 2027 FY 2027 FY 2027
Water System Revenue Proposed Dollar Percent Sewer System Revenue Proposed Dollar Percent Water & Sewer System Combined Proposed Dollar Percent
Requirement Budget Variance  Variance Requirement Budget Variance  Variance Revenue Requirement Budget Variance  Variance
Revenues Revenues Revenues
Revenues from Charges Revenues from Charges Revenues from Charges
Wholesale Customers $ 387,988,500 $ 22’342’400 6.1% Wholesale Customers $ 317,383,200 $ 17,066,400 5.7% Wholesale Customers $ 705,371,700 $ 39,408,800 5.9%
Charges to Local System 33,603,600 3,574,800 11.9% Charges to Local System 229,070,400 13,746,000 6.4% Charges to Local System 262,674,000 17,320,800 71%
Y = = 0 Industrial Waste C Cl 0 Industrial Waste Control Charges 9,673,600 523,300 5.7%
TotalR f 0 ndustrial Waste Control Charges 9,673,600 523,300 5.7%
| Otat evinEue rom Charges 421,592,100 25,917,200 6.6% Pollutant Surcharges 5198.600 85,900 17% Pollutant Surcharges 5,198,600 85,900 1.7%
n\L/Je;sr ;nsfrrilcte:rnlngs 5171000 o 31,95 Total Revenue from Charges 561,325,800 31,421,600 5.9% ?’otaltRevinELJe fntom Charges 982,917,900 57,338,800 6.2%
) L gty DU Investment Earnings nvesiment carnings
:gE Fynd Ufnre;tncted . 3,410,900 (1,457,900) -29.9:A; Unrestricted 3,069,200 (1,118,100)  -22.0% ll.;rlwzristngtzd o _7/,;32(2]33 (;,gglggg) :g;zo
estricted for Debt SGNICG 2,175,500 (1,084,600) -33.3% I&E Fund Unrestricted 3,985,100 (1,466,400)  -26.9% .un nrestricte . 1990, (2,924,300)  -28. °°
Total Investment Earnings 8757400  (4,026300) -315% Restricted for Debt Service 2512100 (1564300) -384% resiictedfor Pebt Sorvioe T
Other Operating Revenue 495,400 192,600  63.6% Total Investment Earnings 10466400 (4,148,800 -284% o ’gesmr’"‘ camngs e ® 1;;”500) '25'24"
0 Other Operating Revenue 437,500 51000  -1.2% er peraling Revenue ' ’ L
Total Revenues $ 430,844,900 $ 22,083,500 5.4% Total R $1003.074600 $ 49.351200 5.2%
Revenue Requirements Total Revenues $572,229,700 § 27,267,700  5.0% Ol ReVenues e IL 25 s
; ) . R Reaui t Revenue Requirements
Operatlon§ & Maintenance Expense| $ 193,563,400 $ 11,107,400 6.1% evenue Requirements . Operations & Maintenance Expense| $ 431,326,800  $12,772,100 31%
Debt Service 192,202,900 13,120,700 73% Operatlon§ & Maintenance Expense| $ 237,763,400 $ 1,664,700 0.7% Debt Service 426,057,600 26,090,900 6.5%
General Retirement System Pension 2,559,000 (171,800)  -6.3% Debt Service | 233854700 12,970,200 5.9% General Retirement System Pension 7,805,300 (558,300)  -6.7%
Water Residential Assistance General Retirement System Pension| 5,246,300 (386,500)  -6.9% Water Residential Assistance
Program Contribution 2,099,900 129,000  6.6% Water Residential Assistance ) Program Contribution 4,894,700 286200  62%
Extraordinary Repair & Program Contrlbu.tlon 2,794,800 156,300 5.9% Extraordinary Repair &
Replacement Deposi 104800  (215200) -67.3% Brreordnary Repal & o Replacerent Deposit 104800 (215200) -67.3%
. ’ ’_ 0 eplacement Deposit - Ut Regional System Lease 50,000,000 - 0.0%
Reglgnal Sys.tem Leas'e Al WS Regional System Lease 27,500,000 - 0.0% Working Capital Requirement 2,600,000 2,0 3%
Working Capital Requirement 1,100,000 500000  83.3% g Capital Req 00, 000000 333.3%
g Lap quir 1100, ) 70 Working Capital Requirement 1,500,000 1,500,000  100.0% Improvement & Extension Fund
Improvement & Extension Fund Improvement & Extension Fund Transfer Pending 80285400 8975500  12.6%
Transfer Pending 16,714,900 (2,387,500)  -12.5% Transfer Pending 63,570,500 11,363,000  21.8% Total Water & Sewer System
Total Water System Total Sewer System Combined Revenue
Revenue Requirements $430,844,900 $ 22,083,500 5.4% Revenue Requirements $ 572,229,700 $ 27,267,700 5.0% Requirements $1,003,074,600 $ 49,351,200 5.2%

(A GLWA

Great Lakes Water Authority
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FY 2027 Proposed Schedule of Charges
G LWA ¢ Available at:

Great Lakes Water Authority

¢ GLWA Website:FY 2027 Proposed Charges
¢ Outreach Portal: outreach.glwater.org
¢ Direct request: charges@glwater.org

FY 2027 Proposed Schedule of
Charges

January 30, 2026

As presented to the GLWA Audit Committee 1/30/2026

Subject to board approval after the public hearing scheduled for February 25, 2026

ﬁ Great Lakes Water Authority



https://outreach.glwater.org/
mailto:charges@glwater.org

Charge Methodology is Stable

¢ The charge methodology determines how charges are allocated among
Member Partners.

¢ FY 2027 proposed charges reflect GLWA’s and Member Partners’ efforts in
achieving stability in charge methodology for multiple years.

¢ Any deviation from system averages are due to assumption/data anomalies
for a few communities based on known circumstances rather than the charge
allocation methodology.

¢ Most communities remain close to the system-wide average, with a small
number of communities showing different changes due to unique,
documented circumstances.

¢ Note for next year: water system contract reopeners and sewer system flow
balance updates will re-allocate each Members Partner’s respective shares.

(N GLWA

reat Lakes Water Authority




Member Partner Engagement

¢ Events

¢ January 13,2026 - “Preliminary” Proposed Calculation Worksheets were emailed to each
Member Partner with a cover letter from CEO highlighting key considerations

¢ January 15, 2026 - Charges Rollout #3 via Zoom
¢ January 16, 20, and 21, 2026 - One-on-One Member Partner Meetings
¢ January 22,2026 - Charges Rollout #4 via Zoom
¢ January 26, 2026 - Proposed Calculation Worksheets were mailed and emailed to each
Member Partner along with a cover letter from CEO
¢ Outcome

¢ 90 Member Partner participants from 55 unique communities participated in Rollout #3
and #4 in total

¢ One-on-One Meetings - 12 with Water Member Partners of which 3 are also Wastewater
Member Partners

¢ Rollout #4 covered topics from one-on-one meetings
¢ Every Member Partner has received two written communications within two weeks
¢ All presentations were posted on Outreach Portal; Link emailed to Member Partner

(N GLWA

reat Lakes Water Authority
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Budget vs. Charges Increase

¢ While the budget increase
is 5.49% for water; average FY 2027 Proposed Charges

. Water Sewage

s 6.83% Revenue Requirements (Total Budget) Adjustment  5.40% 5.00%
¢ Similarly, budget for sewer

system is 5% increase Revenues from Charges (Charges Budget) 6.55% 5.93%

while average SyStem Wholesale Average Charge Adjustment 6.41% 5.68%

charge adjustment is

5.989%, Average System Charge Adjustment * 6.83% 5.98%

¢ The charge revenue increase is higher than the budget increase because there is
a greater reliance on charges for FY 2027 due to decreased investment earnings

¢ Note: the rate of return on public investment portfolios, like GLWA'’s, are down as a result of

federal rate cuts *The “average system charge adjustment” is the most quoted percentage when discussing charges

(A GLWA

Great Lakes Water Authority




Charge Adjustment Definitions

¢ Revenue Requirements (Total Budget) Adjustment: This is the increase in the
overall total budget including all line items of revenues and financial commitments.

¢ Revenues from Charges (Charges Revenue): This represents the year over year
dollar amount increase, shown as a percentage, in “Charges Revenues” as shown in
the balanced budget document.

¢ For FY 2027, there is less investment revenue, so as a percentage, the increase in
charges is higher than the total budget increase.
¢ Average System Charge Adjustment: This is the simple average of each Member
Partners charge adjustment
¢ Some Member Partners were close to the average, some had higher increases,
and some had decreases

¢ Wholesale Average Charge Adjustment: This is the simple average of each Member
Partner excluding the local system charge for DWSD

: : Great Lakes Water Authority




Willdan Group - Service Sector Overview

¢ Willdan Group provides financial, rate, and capital planning for
communities nationwide with over 30 years of experience.

¢ Across the sector, water and sewer utility rates have consistently
outpaced inflation with national averages increasing between

3.5% and 5.0% annually

¢ Since 2016, combined rates have increased by approximately 56%

¢ Key drivers include
¢ Addressing system maintenance needs
¢ Meeting regulatory mandates
¢ Improving system resiliency

: : Great Lakes Water Authority
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Willdan’s Observations — Sector Cost Challenges

Multiple factors drive charge adjustments, but
the biggest are Capital costs, Operating costs,
Labor costs

Utility age also impacts revenue requirements
- older legacy providers in the East and
Midwest are often maintaining old assets and
addressing deferred maintenance without the
benefit of growth

$1M project cost in 2016, now costs $1.46M,
almost a 1.5x increase in construction (ENR)

Chart notes the (Building Cost Index) BCI and
Construction Cost Index (CCI) as tracked by
the (Engineering News Record) ENR

GLWA

Great Lakes Water Authority
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Water Supply System

Summary of Preliminary FY 2027 Revenue Requirement and Charge Adjustment
Budget (1,000s) Budget Adjustment

Budget Adjustment

Approved 2026 Preliminary 2027 $ %
Total Revenue Requirements (Budget) $408,761 $430,845 (B) $22,084 5.40%

Less: Investment Earnings and Other
Operating Revenues

13,087 9,257 (C) -3,829 -29.26%

Charge Adjustment
Percentages below are calculated as a percentage of Pro Forma Revenue

Pro Forma Revenue $394 633

FY 2026 charges revenue (A) $395,675 minus sales volume variance (D) 51,042 ’

Change in Annual Revenue Requirement (B) $22,084 5.60%
Change Attributable to Non-Charge Revenue (primarily decrease in investment earnings) (C) 3,829 0.97%
Change Attributable to Sales Volumes (D) 1,042 0.26%

G LWA All dollar values are in $1,000

Greal Lakes Water Authority




FY 2027 Proposed Water Charge
Adjustment Summary

15.00%

System Average = 6.83%

10.00%

5.00%

0.00%
All but five (5) member partners with unique
5 00% circumstances are expected to receive roughly
' the system average charge adjustment
-10.00%
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Declining Water Demands

Peak Demand Profile
2012-2025
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System Max Day and Peak Hour Values
2016-2025
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Annual Wholesale Pumpage
2016-2025 (Million Gallons)
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Water Sales Decline

¢LFY 2019 - Basis for Charges Sales Volume ~18,827,840 Mcf
¢ 141,000 million gallons

¢LFY 2027 - Basis for Charges Sales Volume ~17,194,135 Mcf
¢ 129,000 million gallons
¢ Variance of ~1,633,705 Mcf, 12,000 million gallons, or ~8.7%

¢FY 2027 - Charges Revenue (same $ amount) $421,587,500

¢Illustration of “Per Unit” Impact
¢ FY 2019 =$22.39
¢ FY 2027 =$24.52
¢ Difference = $2.13 or 9.50%

: : Great Lakes Water Authority




Unique this Year: Greenwood Township (DTE)

¢ The DTE Greenwood Township Energy Center had a contract exceedance during the
peak season of calendar year 2025.

¢ This exceedance was discussed with Member Partners at the Water Analytical Work
Group on October 28, 2025

¢ As result of this exceedance, DTE Greenwood and GLWA have developed a corrective
action plan which includes modification to their peak hour and max day demands.

¢ The resulting outcome increases the demands as shown below.
¢ Average Day from 32,600 MCF to 42,600 MCF
¢ Max day from 2.24 MGD to 2.40 MGD

¢ Peak hour from 2.24 MGD to 2.40 MGD

Q Great Lakes Water Authority




Unique this Year — City of Highland Park

¢ In accordance with the Highland Park settlement agreement and model contract, the
possibility of an adjustment was expected using best available metering data at this

time.

¢ Accordingly, modified sets of units of service for both water and sewer have been
developed.

¢ As it relates to water, this approach results in adjustments for calculating Highland

Park’s revenue requirements as shown below.
¢ Avg Day from 77,200 MCF to 56,600 MCF

¢ Max Day from 2.40 MGD to 1.62 MGD
¢ Peak Hour from 2.46 MGD to 2.83 MGD

Q Great Lakes Water Authority




Unique this Year- City of Dearborn

¢ GLWA and the City of Dearborn continue to make progress towards resolving long
term matters.

¢ Itis feasible that the resolution of those matters could occur before charges are
approved - resulting in the City of Dearborn becoming a model contract member

partner by the end of FY 2026.

¢ In demonstrating good faith of this progress, the operational buffer for their max
day and peak hour demands for FY 2027 will be reduced from 20% to 10%.

¢ The resulting outcome decreases the demands as shown below.
¢ Max day from 23.70 to 21.80 MGD

¢ Peak hour from 32.90 to 30.20 MGD

: : Great Lakes Water Authority




Annual Reminder — Detroit - Base vs. Effective
Water System Charge Adjustment

FY 2027 FY 2027 Variance Variance
() Annually, the City.of Detrqit’s revenue requirement E::;::::euzremem ';r:g:;'gg ';'gg?;:: ¢ 3{?_,335 ‘:ﬁ;?%
is calculated consistent with the water charge Flint/KWA Adjustment 739 779 0 547%
methodology for all Member Partners. Wholesale Requirement 50,729 54,304 3,575  7.05%
¢ An “Ownership Credit” is then provided to the City gii?‘iw;:;?r'zifﬂt ;;3:;23} ;;g;gg) § 3’575; 12:82:
of Detroit’s charges (and reallocated among All S amounts are in $1,000s
Member Partners). Preliminary Proposed as of 01/21/2026. Subject to final review of
¢ The authorization for the credit comes from individual member partner charge sheets.
the water system lease agreement between The above table illustrates the overall effective percentage
GLWA and the City of Detroit. increase for the City of Detroit before and after the
¢ The amount of the annual adjustment, based ownership credit.
upon that agreement, is exactly $20.7 million ¢ The revenue requirement increase of 7.07% before
per year, each year. the KWA adjustment and the DWSD ownership

credit is consistent with the increase to the proforma
revenue for all Member Partners

¢ After the credit of $20.7 million, the net wholesale
revenue requirement variance reported is 11.91%.

(A GLWA

Great Lakes Water Authority




Annual Reminder - City of Flint - Base vs. Effective
Water System Charge Adjustment

¢ Annually, the City of Flint's wholesale revenue requirement is
calculated consistent with the water charge methodology.

¢ A “Flint/KWA Credit” is then provided to the City of Flint’s
charges (and reallocated among Member Partners).

¢ The creditis based upon a Master Agreement with the City
of Flint, Genessee County Drain Commission (GCDC) and
the Karegnondi Water Authority (KWA).

¢ Under this agreement, the GLWA receives rights to the raw
water that Flint has through the KWA. In exchange, GLWA
provides a credit to the City of Flint equal to the
corresponding annual KWA debt service that Flint is
obligated to pay.

¢ The debt service, and therefore the amount of the credit,
varies each year.

¢ The benefit of this arrangement is that redundancy of
service can be provided to GLWA Member Partners along
the main that goes to the City of Flint (including Flint)
without incurring significant capital investment.

(A GLWA

Great Lakes Water Authority

FY 2027 FY 2027 Variance Variance

Flint Water Proforma Proposed (S) (%)

Revenue Requirement $11,313 $12,113 S 800 7.07%
DWSD Ownership Adjustment 669 681 12 1.78%
Wholesale Requirement 11,983 12,794 812 6.77%
Flint/KWA Credit (5,959)  (5,959) - 0.00%
Revenue Requirement S 6023 S 6,835 S 812 13.48%

All S amounts are in 51,000s
Preliminary Proposed as of 01/21/2026. Subject to final review of
individual member partner charge sheets.

The above table illustrates the overall effective
percentage increase for the City of Flint before and
after the Flint/KWA credit.

¢ The revenue requirement increase of 7.07%
before the DWSD ownership adjustment and the
KWA credit is consistent with the increase to the
proforma revenue for all Member Partners

¢ After the credit of $5.9 million, the net wholesale
revenue requirement variance reported is 13.48%
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Sewage Disposal System

Summary of Preliminary FY 2027 Revenue Requirement and Charge Adjustment
Budget (1,000s) Variance

Budget Adjustment

Approved 2026 Preliminary 2027
Total Revenue Requirements (Budget) $544,962 $572,230 (B) $27,268 5.00%

Less: Investment Earnings and Other
Operating Revenues

15,058 10,916 (C) -4,141 -27.50%

Charge Adjustment

Percentages below are calculated as a percentage of Pro Forma Revenue

Pro Forma Revenue $529 653
FY 2026 charges revenue (A) $529,904 minus sales volume variance (D) 5251 ’

Change in Annual Revenue Requirement (B) $27,268 5.15%

Change Attrlbutable tO Non-ChaI’ge Revenue (prlmarlly decrease in investment earnings) (C) 4, 141 0. 78%
Change Attributable to Sales Volumes (D) 251 0.05%

G LWA All dollar values are in $1,000

Greal Lakes Water Authority




FY 2027 Proposed Sewer Charge Adjustment Summary

15.00%

System Average = 5.98%

/

10.00%

5.00%
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-5.00% All but four (4) member partners with unique
circumstances are expected to receive roughly
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Unique this Year - City of Highland Park

¢ In accordance with the Highland Park settlement agreement and model contract,
the possibility of an adjustment was expected using best available metering data at

this time.
¢ Accordingly, a modified set of units of service for both water and sewer has been
developed.
¢ Asitrelates to sewer, this approach results in adjustments to calculating Highland
Park’s revenue requirements as shown below.
¢ Total Flow from 5.254 MGD to 2.891 MGD
¢ Sanitary Flow from 0.567 MGD to 1.017

¢ Equivalent SHARE % from 0.987 to 0.827

Q Great Lakes Water Authority




Unique this Year - City of Grosse Pointe

¢ The City of Grosse Pointe recently transitioned from being a D+ sewer member
partner to a fully metered customer.

¢ The city and GLWA agreed to “phase in” the new metered data over a 5year period
starting by using 5 years of D+ and 5 years of meter data to establish their SHARESs.
This is the third year of the phase-in which began with FY 2025.

¢ Updates are regularly discussed at the Wastewater Analytics Task Force in
conjunction with updates on the annual flow balance

¢ The outcome of that phase based on the FY 2025 updated flow balance report is
depicted below

¢ Total Flow from 1.389 MGD to 1.288 MGD
¢ Sanitary Flow from 0.334 to 0.360 MGD
¢ Equivalent SHARE % from 0.244 to 0.240

: : Great Lakes Water Authority
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Annual Reminder — Detroit — Base vs. Effective
Charge Adjustment

¢ Annually, the City of Detroit’s revenue FY2027  FY2027 \Variance Variance
requirement is calculated consistent with the DRI ENEY Proforma  Proposed (5) (%)
water charge methodology for all Member Revenue Requirement | $221,123 $234,869 $13,746 6.22%
Partners. Green Infrastructure Adjustment (282) (282) - 0.00%
Wholesale Requirement 220,840 234,587 13,746 6.22%
¢ An “Ownership Credit” is then provided to the DWSD Ownership Credit (5,516) (5,516) . 0.00%
City of Detroit’s charges (and reallocated among Revenue Requirement $215,324 $229,071 $13,746 6.38%
Member Partners)_ All § amounts are in $1,000s
¢ The auth OI‘ity for the credit comes from the rP':ee::’rZLr;algrg ri;c;;:c:shzo: ;1: ;)Ij; ::g)7/2026. Subject to final review of individual

water system lease agreement between _ _
GLWA and the City of Detroit. The above table illustrates the overall effective percentage

¢ The amount of the annual adjustment, based increase for the City of Detroit before and after the ownership
upon that agreement, is exactly $5.516 credit.
million per year, each year. ¢ The revenue requirement increase of 6.22% before the
Green Infrastructure adjustment and the DWSD ownership
credit is consistent with other Member Partners that did not
have a unique adjustment to their share

¢ After the credit of $5.516 million, the net wholesale revenue
requirement variance reported is 6.38%.

N GLWA W WILLDAN

Great Lakes Water Authority 5
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For context and reference, the following slides from
Charges Rollout #4 are provided for information only.




Strategy Timeline — Board of Directors Briefings

¢ September 24, 2025 - Part 1: GLWA Linear System Integrity Program Update
¢ 2017 - 2020: Condition assessment and targeted renewal was developed

¢ 2021 - 2025: Initiated contract with LSIP Program Manager, HDR of
Michigan to update risk-based prioritization approach, develop program
framework, governance and processes, and begin high resolution
condition assessments and renewal
¢ October 8, 2025 - Part 2: GLWA Water Transmission Main Renewal Strateqy
¢ Transmission main risk matrix is used to prioritize management

¢ Evolution to a more comprehensive “Water Transmission Main Renewal
Strategy” is being developed

¢ 16% of mains are beyond their useful life; 16% of mains are candidates
for decommissioning

¢ Long-term, annual funding is the biggest challenge

: : Great Lakes Water Authority




Water Transmission Main Renewal Funding

¢ Now that the scope and amount have been quantified, a meaningful funding
discussion journey can begin

¢ Once the Board of Directors was briefed, the ten-year plan was updated in
November/December 2025 to provide funding for the team to begin the renewal
strategy

¢ Far more funding is needed - with the asset strategy developed - for a 20+ year
program of $1.2 billion (in 2026 dollars) - more stakeholders need to be
engaged

Fiscal Year (Millions) Cumulative
2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | 2035 | 2036 | Shortfall

Ramp Up Needed $ 75 $150 $225 $300 $375 §$450 §$525 $600 $675 $750 $§ 4125
Included in Capital Outlay 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 7.5 75.0 142.5
Funding to be Determined $§ - $§ 7.5 $ 150 $225 $300 $375 §450 §525 $600 § - § 2700

: : Great Lakes Water Authority




Water Transmission Main Renewal Bonding

¢ Why not borrow to fund? There are several challenges.

¢ Water system bonding capacity - the debt service coverage for the water
system has weakened since 2019 due to increased operating costs and
capital program costs (now just hovering above the 1.2x Debt Service
Coverage minimum that is legally allowed)

¢ Bonds need to be repaid - the annual debt service increases charge pressure
¢ $75 million bond become $148 million with debt service over 30 years

¢ Average annual debt service would be $4.9 million which equates to over
1% charge increase - and that is just for one year of funding for the
mature program

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Other Key Datapoints Actual | Projected

Debt Service Coverage (GLWA impact) 171 158 163 147 150 140 134 128 122 126 123 123 124 128 136 143 1.50 1.57 1.66 1.72

: : Great Lakes Water Authority




Stakeholder Conversations:
Magnitude of Water Transmission Main Strategy

Transmission Main Management Category Miles
To Be Transferred or Decommissioned 161.7
Prestressed Concrete Cylinder Pipe (PCCP) 416.6
All Others (Including Metallic) 233.8
Total Miles of Transmission Main 812.1

¢ The Comprehensive Water Transmission
Main Renewal Strategy addresses over
800 miles of pipe - roughly the same
distance from Detroit, Michigan to
Jacksonville, Florida

¢ No one-size-fits-all solution - the strategy
optimizes resources with prioritized
projects and reducing service disruption

(A GLWA

Great Lakes Water Authority

Loke

Hicho

Iibasukes
i

Kansas City
Saint Loswis

Tulsa

. MEI‘I:\-phI'I

Nias

angiano

Taranto ol
Pl S —

X s
Hamilion e |"I
o Mew Tork
e $
> Boston
Clevsand
)
Nl:w:-'r'-:lrk d_.-F'F
Philadelphia
i

=5t Virgig

i

........

Richmand f
4
maleigh "-.]
Ripeth Caroiing ____.I'
.-_\—Fl“'
(i
.'- et”




Stay Tuned for More Updates

¢ Water Transmission Main Renewal may be a good candidate for
WIFIA funding
¢ A lower cost source of borrowing

¢ This is not a “fix” — but one tool in the toolbox to potentially ramp up the
program

¢ Note: state revolving fund criteria does not align well with GLWA’s water
system metrics — and that funding source is strained

¢ This system was not initially built with user fees alone; need for
public policy to address aging infrastructure

¢ We also know that many of our Member Partners and communities across
the state are facing same / similar aging infrastructure and funding issues

¢ Without new resources, already strained affordability challenges for some
expand to all

: : Great Lakes Water Authority




2. Operating Budget Highlights

¢ Total operating budget increase is $12.8 million or 3.1%

¢ Net zero increase in staffing
¢ Based on maturing organization that will always have a certain % vacant

¢ Recruiting continues for vacancies - especially for hard to fill frontline
operations and life cycle project managers for capital program delivery

¢ GLWA proactively manages its operating costs including utilities,
chemicals, and contracted services

¢ In depth briefing to the Board of Directors annually- most recently on
October 8, 2025

¢ Cross-functional teams established that collaborate on managing costs
and support ways to explore and implement cost savings measures

¢ Tables on next slide followed by commentary
(A GLWA




Schedule 9 - Biennial Budget— Operation & Maintenance Expense
Water and Sewer Combined

FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Percent Proposed
Expense Category Actual Budget Budget 09.30.2025 Budget Variance Variance Budget

2.1 Salaries & Wages $ 84978969 |$ 86,632,900 |$ 91,086,600 24,462,602 | $ 95,548,000 $ 8,915,100 10.3%| $ 98,924,700
2.2 Workforce Development 2,811,306 3,746,800 3,777,300 571,889 2,426,200 (1,320,600) -35.2% 2,821,700
2.3 Overtime 10,124,643 8,911,500 8,911,500 2,724,141 9,641,700 730,200 8.2% 9,689,600
2.4 Employee Benefits 30,773,271 31,122,900 31,867,400 8,946,539 33,876,700 2,753,800 8.8% 35,504,100
2.5 Transition Services 8,194,544 8,491,400 8,491,400 2,136,222 6,428,600 (2,062,800) -24.3% 6,451,100

Total Personnel Costs 136,882,733 138,905,500 144,134,200 38,841,393 147,921,200 9,015,700 6.5% 153,391,200
3.1 Electric 46,578,129 51,308,100 51,308,100 11,929,850 49,878,300 (1,429,800) -2.8% 50,793,100
3.2 Gas 7,661,062 7,112,600 7,112,600 1,690,388 9,061,400 1,948,800 27.4% 8,952,600
3.3 Sewage Service 2,400,210 2,455,300 2,455,300 600,595 2,312,200 (143,100) -5.8% 2,353,300
3.4 Water Service 10,419,880 12,202,800 12,202,800 3,081,520 11,158,300 (1,044,500) -8.6% 10,157,400

Total Utility Costs 67,059,281 73,078,800 73,078,800 17,302,353 72,410,200 (668,600) -0.9% 72,256,400
4.1 Chemicals 34,385,124 38,364,600 37,189,000 7,798,289 34,306,700 (4,057,900) -10.6% 35,027,300
4.2 Supplies & Other 45,727,329 45,211,200 45,516,000 10,672,770 48,086,100 2,874,900 6.4% 50,210,400
4.3 Contractual Services 128,153,081 120,208,200 124,266,400 30,440,750 120,455,600 247,400 0.2% 120,979,500
5.1 Capital Program Allocation (2,900,581) (3,430,600) (3,430,600) (790,824) (3,419,000) 11,600 -0.3% (1,871,700)
5.2 Shared Services (2,582,655) (2,309,100) (2,263,800) (571,650) (2,374,800) (65,700) 2.8% (2,469,700)
5.5 Intergovermental Agreement (1,564,690) - - - - - N/A -
7.0 Unallocated Reserve - 8,526,200 2,971,500 - 13,940,800 5,414,600 63.5% 21,623,800

Total Other Categories 201,217,608 206,570,500 204,248,500 47,549,335 210,995,400 4,424,900 2.1% 223,499,600

Grand Total $ 405,159,622 | $ 418,554,800 | $ 421,461,500 | $ 103,693,081 | $ 431,326,800 $ 12,772,000 3.1%| $ 449,147,200

N G LW u Schedule number is based on budget document in development.




Schedule 9 - Five Year Plan — Operation & Maintenance Expense
Water and Sewer Combined

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Expense Category FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031

2.1 Salaries & Wages $ 84978969 |$ 86,632,900 | $ 91,086,600 | $ 95,548,000 | $ 98,924,700 | $ 102,505,800 | $ 102,505,800 | $ 102,505,800
2.2 Workforce Development 2,811,306 3,746,800 3,777,300 2,426,200 2,821,700 3,305,000 3,305,000 3,305,000
2.3 Overtime 10,124,643 8,911,500 8,911,500 9,641,700 9,689,600 9,696,900 9,696,900 9,696,900
2.4 Employee Benefits 30,773,271 31,122,900 31,867,400 33,876,700 35,504,100 37,243,600 37,533,900 37,824,000
2.5 Transition Services 8,194,544 8,491,400 8,491,400 6,428,600 6,451,100 6,496,700 6,496,700 6,496,700
Total Personnel Costs 136,882,733 138,905,500 144,134,200 147,921,200 153,391,200 159,248,000 159,538,300 159,828,400
3.1 Electric 46,578,129 51,308,100 51,308,100 49,878,300 50,793,100 51,725,600 52,670,400 53,433,400
3.2 Gas 7,661,062 7,112,600 7,112,600 9,061,400 8,952,600 8,721,500 8,890,200 9,056,200
3.3 Sewage Service 2,400,210 2,455,300 2,455,300 2,312,200 2,353,300 2,395,100 2,437,500 2,480,800
3.4 Water Service 10,419,880 12,202,800 12,202,800 11,158,300 10,157,400 11,197,000 11,217,000 11,237,300
Total Utility Costs 67,059,281 73,078,800 73,078,800 72,410,200 72,256,400 74,039,200 75,215,100 76,207,700
4.1 Chemicals 34,385,124 38,364,600 37,189,000 34,306,700 35,027,300 35,335,400 35,706,200 36,055,000
4.2 Supplies & Other 45,727,329 45,211,200 45,516,000 48,086,100 50,210,400 50,185,900 52,059,400 51,800,100
4.3 Contractual Services 128,153,081 120,208,200 124,266,400 120,455,600 120,979,500 121,152,900 122,551,000 125,041,300
5.1 Capital Program Allocation (2,900,581) (3,430,600) (3,430,600) (3,419,000) (1,871,700) (1,985,100) (2,039,500) (2,887,100)
5.2 Shared Services (2,582,655) (2,309,100) (2,263,800) (2,374,800) (2,469,700) (2,571,300) (2,675,600) (2,769,300)

5.5 Intergovermental Agreement (1,564,690) - - - - - - -
7.0 Unallocated Reserve - 8,526,200 2,971,500 13,940,800 21,623,800 29,398,600 36,360,600 43,138,100
Total Other Categories 201,217,608 206,570,500 204,248,500 210,995,400 223,499,600 231,516,400 241,962,100 250,378,100
Grand Total $ 405,159,622 | $ 418,554,800 | $ 421,461,500 | $ 431,326,800 | $ 449,147,200 | $ 464,803,600 | $ 476,715,500 | $ 486,414,200

N G LW u Schedule number is based on budget document in development.




Schedule 10 — Biennial Budget - Operation & Maintenance Expense
by Service Area

FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Percent Proposed

Operating Area Actual Budget Budget 09.30.2025 Budget Variance Variance Budget
A - Water $ 93,191,198 | § 101,500,800 | $ 101,500,800 | § 25,420,214 | $ 103,653,900 $§ 2,153,100 2.1%| $ 107,568,700
B - Wastewater 149,113,827 156,572,600 156,572,600 37,994,551 158,646,800 2,074,200 1.3% 166,667,700
C - Centralized Services 122,871,663 117,387,600 120,259,500 28,517,228 123,428,800 6,041,200 51% 127,248,200
D - Administrative Services 39,982,930 43,093,800 43,128,600 11,761,089 45,597,300 2,503,500 5.8% 47,662,600
Grand Total $ 405,159,619 | $§ 418,554,800 | $ 421,461,500 | $ 103,693,081 | § 431,326,800 $ 12,772,000 3.1%| $ 449,147,200

N G LW u Schedule number is based on budget document in development.

Greal Lakes Water Authority : Pag e 4 6



Schedule 10 — Five Year Plan - Operation & Maintenance Expense
by Service Area

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Operating Area FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
A - Water $ 93,191,198 [ $ 101,500,800 | $ 101,500,800 | $ 103,653,900 | $ 107,568,700 | § 110,313,200 | § 113,107,900 | § 115,999,300
B - Wastewater 149,113,827 156,572,600 156,572,600 158,646,800 166,667,700 173,419,700 178,439,200 180,844,400
C - Centralized Services 122,871,663 117,387,600 120,259,500 123,428,800 127,248,200 131,130,800 133,701,000 136,725,000
D - Administrative Services 39,982,930 43,093,800 43,128,600 45,597,300 47,662,600 49,939,900 51,467,400 52,845,500
Grand Total $ 405,159,619 | $§ 418,554,800 | § 421,461,500 | $ 431,326,800 | § 449,147,200 | $ 464,803,600 | $ 476,715,500 | $ 486,414,200

N G LW u Schedule number is based on budget document in development.

Greal Lakes Water Authority P ag e 4 7



2. Operating Budget Highlights

¢ Operational budgets increase for Water Operations (A) is 2.1%
and Sewer Operations (B) is 1.3%

¢ Centralized Services (C) grew by 5.1%, or $6.0 million due to the
following.

¢ Beginning in with FY 2026 amended budget, expenditures for
shared facilities with the Detroit Water and Sewerage
Department are budgeted in Facility Operations for $1.5 million
¢ GLWA is a tenant so improvements are operating not capital expense
¢ Budgetrisk: future year improvements pending are not in plan
¢ Information Technology costs increased to secure off-site

backup services, plus the budget for operations team member
device replacements for $2.1 million

: : Great Lakes Water Authority




2. Operating Budget Highlights

(continued)

¢ Centralized Services (continued)
¢ The Water Master Plan update is scheduled to begin in FY 2027,
concluding in FY 2029 at $1.0 million annually
¢ Administrative Services (D) grew by 5.8% or $2.5 million due to
the following:

¢ General Counsel increased 27.0% or $1.0 million, mainly due to
increase outside counsel support contingencies

¢ Enterprise Risk Management Insurance Fund increased 8.7% or
$0.5 million due to risk experience and a hardening market

: : Great Lakes Water Authority




2. Operating Budget Highlights

(continued)

¢ A review of the unallocated reserve based on forecast personnel
requirements, unknown inherent risks in the operating budget,
and contingent risk assessment resulted in the following
adjustments (*):

¢ Water Operations (A) increased 62.0% or $1.3 million

¢ Sewer Operations (B) increased 55.3% or 1.8 million

¢ Centralized Services (C) increased 70.7% or 1.7 million

¢ Administrative Services (D) increased 77.8% or $0.7 million

¢ Unallocated reserve is where annual wage adjustments are funded

as well as source for funding vacant positions
(*) These values are included in the increases previously noted for each area

: : Great Lakes Water Authority







One-on-One Session Debrief

¢ Charges Outreach & Modeling team met with 12 Member
Partners
¢ 12 Water Member Partners

¢ 3 of which were also Wastewater Member Partners

¢ GLWA appreciates this deeper level of engagement that brought
in other Member Partner personnel

¢ Consistent with prior years, there were many common themes

¢ A recap of questions and answers of common interest from
Rollout Meeting #3 and One-on-One meetings follow this slide

: : Great Lakes Water Authority




: : Great Lakes Water Authority

One-on-One Debrief Topics

. What is the Working Capital Reserve budget line? How is it

calculated?
Improvement & Extension Transfer Timing

Capital Improvement Projects (e.g. LSIP)
a) Can this be debt funded?
b) What is in the current budget? How does it relate to
financial plan?

Comparing Approved FY 2026 to Proposed FY 2027 Charge
for Member Partner Budgets

. Detroit Ownership Adjustment - Where does it come from

and how does it work?




TOpICS Covered (continued)

6. Flint KWA Credit - Where does it come from and how does it
work?

How can 2" tier customers obtain the 1sttier charge sheets?
8. Contract Reopener Update

1. How do I prepare?
2. How do I provide info about “excused flow volumes”

9. Was the same charge methodology applied to me as the other
Member Partners?




TO p i CS C overe d (continued)

10. Was a Capital Improvement Plan (CIP) Cost Allocation Report
issued?

11.  am new to rate setting? Any suggestions?




1. “What is the Working Capital Requirement?”

¢ GLWA'’s financial plan daylights the “working capital reserve” as a
separate line on the “Revenue Requirements”.
¢ Other utilities may refer to this as an “operating reserve”.

¢ The essence is that current liabilities (such as vendor invoices) are
paid out from the bank before current assets (such as payments
due from Member Partners) becomes cash received.

¢ GLWA's cashflow forecasts are updated with crossfunctional input
- including engineering and operating teams - because all
expenses do not occur evenly throughout the year.

: : Great Lakes Water Authority




1. AWWA M1 Manual

(continued)

RESERVES

Establishing and maintaining adequate reservesisan important financial management prac-
tice of a water utility. Reserves typically 11'IC1'I.I-|:|.E uperatmg [ESETVES, caplta],f'c-:matmctmnf
depreciation reserves, and bond reserves. '
traditionally been maintained to address cash-flow needs and the laE between expenses
incurred and revenues received.

In recent years, utilities have been challenged financially by two emerging trends.
First, utilities have experienced declining per capita use. In addition, many water utilities
have been faced with water supply shortages and, in some cases, severe droughts, leading
to mluntar_',r or mandatur}r reductions in use. Buth uf thEHE trends have led to reduced

it frum their rates.
Reserve funds can address short-term fluctuations in revenue levels until such time

that rates may be adjusted to address utilities’ reduced sales volumes, if implemented cor-
rectly. However, in using this approach, utilities need to establish and maintain reserve
levels above those established for “normal” cash-flow fluctuations. This additional amount
of reserves should be established in relation to the potential volatility of rate revenues of
the particular utility. Much like a water reservoir, if these reserve funds are drawn down
in a particular rate-setting period, their replenishment should be funded in a following
rate-setting period. Unlike a water reservoir, the refilling of financial reserves requires
commitment to fiscal stability on the part of utility managers and governing boards.

GLWA

Great Lakes Water Authority

Cashflow Capital Reserves

American Water
Works Association
(AWWA) manuals, like
M1 Principles of Water
Rates, Fees, and
Charges, provide
guidance on how
cashflow impacts rate
setting

Source: M1 Manual
Principles of Water
Rates, Fees, and
Charges,

2017 Edition - Page 90




1. Cash Management — Required Legal Framework
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WATER SEWER ,
All of GLWA's
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Greal Lakes Water Authorit| .
Y Source: Great Lakes Water Authority




1. “How is Working Capital Calculated?” coninueq)

¢ GLWA establishes benchmarks for sufficient balances in the Operations
(0&M) checking account and the Receiving account for cashflow needs.
¢ As budgeted expenses increase, the benchmark increases.

¢ The goal is to prevent a cashflow shortfall - which could result in selling
investments at a loss to meet cashflow needs.

¢ This line also ensures that the Improvement & Extension (I&E) Fund Transfer
Pending line item is not overstated.
¢ Years ago, I&E was the operational “go to” for working capital needs
because it generally could be restored by the end of the fiscal year.

¢ Now that engineering and operating teams are performing very close to
budget, there is no slack that can be recovered within a fiscal year.

: : Great Lakes Water Authority




1. “How is the Working Capital Calculated?”

(continued)

¢ The O&M checking account is considered to be outside the trust. It receives a
monthly transfer from the receiving fund based on 1/12 of the 0&M
expense budget. Investment earnings stay in this account. The benchmark is
set at three months of 0&M expenses.

¢ The Receiving bank account is where all the receipts are deposited. Itis at
the top of the flow of funds and disburses 1/12 of each of the revenue
requirements on a monthly basis to the appropriate bank accounts. The
benchmark for the Receiving bank account is one month of 0&M expenses and
two months of non-discretionary expenses.
¢ Non-discretionary expenses include Debt Service, the Detroit General
Retirement System (GRS) Pension, WRAP and the Lease payment.

: : Great Lakes Water Authority




2. Improvement & Extension Transfer Timing

¢ The Improvement & Extension is the last item to be funded as outlined by the
Master Bond Ordinance (MBO).

¢ This is due to the cashflow management - for illustration:
¢ June 2025 - Services are provided to Member Partners
¢ July 2025 - Bills for services are sent to Member Partners
¢ August/September 2025 - Payments are made to the MBO Trust

¢ October 2025 - Monthly reconciliations and determination of sufficiency
of liquid assets, ongoing investment decisions, cashflow forecast, and
evaluation of funds available for FY 2025 I&E transfer pending

: : Great Lakes Water Authority




2. History of I&E Budget to Actual Transfers

(continued)

$50

$40

R
(F%]
o

Millions

7
PO
o

o

$1

Water I&E Revenue Requirement Transfers

2019 2020 2021 2022 2023 2024 2025 2026 2027
= Water Adopted Budget mWater Actual

$60
$50
o« 940

Sewer I&E Revenue Requirement Transfers

2019 2020 2021 2022 2023 2024 2025 2026 2027
i Sewer Adopted Budget = Sewer Actual

¢ Years with positive Operations & Maintenance (0&M) budget variance provided increase in
contributions to Improvement & Extension (I&E) (paygo) capital funding. The opposite is true in years
with unforeseeable mid-year increases.

¢ Improvement in FY 2025 for sewer is due to increase in investment earnings from original budget and
debt service savings from May 2024 refunding that was not anticipated when the FY 2025 budget was
adopted.

GLWA

Greal Lakes Water Authority




3. Capital Improvement Projects - LSIP

¢ Capital Improvement Projects (e.g. LSIP)

¢ Can this be debt funded?
¢ What is in the current budget? How does it relate to financial
plan?
¢ See slides in first part of today’s presentation




4. Comparing Approved FY 2026 to Proposed FY
2027 Charge for Member Partner Budgets

¢ Sewer System (15t Tier) - Very straightforward - the charge is largely fixed; the
calculation sheet should be a good budget number

¢ Water System - a little more complex (60% fixed and 40% variable)

¢ The pro-forma calculation for charges is a technically correct way to isolate and
compare the charge increase from year to year (eg holds units constant)

¢ But .... Your community’s forecasted units of service has likely changed (up or
down) in addition to the budget and other factors impacting your fixed and
commodity (variable) charge from GLWA

¢ If in doubt, the total charge on the FY 2027 calc sheet is a good budget source

¢ Exceptions: you are aware of new/departing large business, watermain breaks,
other situations that impact the number of units you consume

: : Great Lakes Water Authority

el



5. Detroit Ownership Adjustment

& Water - Detroit Ownership Adjustment: Per Section 5.6 (b) of the Regional Water
Supply System Lease, in connection with the determination of charges applicable to
the Retail Water Customers in the City, the City shall receive a credit in the amount of
$20,700,000, representing the return on equity to the City for the Water System in
recognition of the City’s ownership of the Water System.

& Sewer - Detroit Ownership Adjustment: Per Section 5.6 (b) of the Regional Sewage
Disposal System Lease, in connection with the determination of charges applicable to
the Retail Sewer Customers in the City, the City shall receive a credit in the amount of
$5,516,000, representing the amount due to the City pursuant to a settlement
relating to the Sewer System in recognition of the City’s ownership of the Sewer
System.

¢ These credits are also included in the Water and Sewer Services Agreement under
Section 3.1(a)(iii) for Water Services and Section 3.2(a)(iii) for Sewer Services

: : Great Lakes Water Authority




6. Flint KWA Credit

Where does it come from and how does it work?

¢ In December 2017, GLWA, the city of Flint, the Genesee County Drain Commissioner’s Office
(GCDC), the state of Michigan and the Karegnondi Water Authority (KWA) finalized an
agreement that would allow GLWA to provide the city of Flint with drinking water. It also
ensures there is system redundancy for GLWA's member partners by leveraging existing
public investments.

¢ The Flint KWA Debt Service Adjustment: A credit to the City of Flint for its debt service
payment obligations on Karegnondi Water Authority (KWA) bonds for the building of its
raw water intake and supply line in exchange for a license to GLWA of the raw water rights
on 17.46 MGD of the 18 MGD purchased by Flint as part of the KWA bond obligation.

¢ The credits to the wholesale billing are under Section 12.05 of the Water Service Contract
with Flint.

¢ More information of the agreements can be found on the GLWA website
Operations and Finance Investor Information - GLWA

: : Great Lakes Water Authority



https://www.glwater.org/investor-relations/
https://www.glwater.org/investor-relations/
https://www.glwater.org/investor-relations/

6. GLWA/Flint/KWA — Cooperative Agreement

(continued)

GLWA
Re-program

Great Lakes Water Authority Investment to
Flint Distribution

STATEMENT: Flint Source Water Decision
Tuesday, April 18, 2017

Today, the city of Flint announced its intention to remain with the Great Lakes Water
Authority (GLWA) for its treated drinking water under a 30-year water supply model
contract. Together, in collaboration with the state of Michigan, the Genesee County Drain
Commissioner’s Office (GCDC) and the Karegnondi Water Authority (KWA), Flint residents
can be assured that they will continue to receive water of unquestionable quality, ata
significant cost savings.

\,‘\

/, !
To GCOC -E‘.; GCDC | W

&Y

As a result of this cooperative agreement, GLWA is partnering with the KWA and the GCDC
for back-up service for the city of Flint, as well as for customers of the GCDC.

Through this partnership, redundancy will also be created for all of GLWA’s member
communities west of our Imlay City Pump Station through the leveraging of already made
public investments - which is an ongoing goal of GLWA throughout its system. This will

address a long-standing redundancy issue for our customer communities in this region, and Flint 'y )
save the Authority approximately $600 million in comparison to prior estimates. This Finished LT e
redundancy means that these member communities will be more secure in their water ! '
service should an emergency or issue with the GLWA system arise. ater :-‘: l
Ry ; i
GLWA will also provide a credit to the city of Flint in like amount to debt paid for KWA Sta‘age 2 H1nnry Service toFlint - GN-01 l l
bonds (approximately $7 million annually), as long as the city keeps current on its debt from GLWA QWA Customers
service payments. As a result, GLWA will receive the rights to the raw water that Flint has & Backed Up by
through the KWA. Flint will also receive approximately $1.8 million in savings annually for Acronyms
the 30-year model contract, as compared to the non-contracted charges they otherwise PS = pump station
would have incurred. In addition, Flint anticipates it will be able to redirect its priority RW = raw water Blue = Finished Water
funding previously slated for water treatment plant improvements to the city’s water Int. = intermediate To GLW's Customers Y v = Raw Water
distribution system - including Mayor Weaver's “Fast Start” initiative to replace all of the LH = Lake Huron
lead service lines in Flint.

Q GLWA WITE = walior Wesilina it pli b

Great Lokes Water Authority

Source: GLWA Website

GLWA

Greal Lakes Water Authority



https://glwa.wpenginepowered.com/wp-content/uploads/2018/06/Flint-Reference-Binder-Material-as-of-4.19.2017.pdf

7. How can a 2" tier customer obtain the 1st tier
charge sheet?

¢ GLWA serves many communities through its T tier Member Partners

¢ 2D tier customers often request Member Partner charge sheets while preparing
their budgets

¢ GLWA recommends obtaining rate information directly from the ¥ tier service
provider, for two main reasons:
¢ GLWA Wholesale Charges are (usually) only a portion of the rates passed on to
2nd tier customers

¢ The 1st tier Member Partner must complete their own budget processes
before determining what portion, if any, of the charge increase gets passed on
through the rates

Q Great Lakes Water Authority




8. Contract Reopener Update

¢ Contract reopener meetings begin in February 2026
¢ Results of reopener process will be implemented with FY 2028 Charges

¢ GLWA Contract Team requests Member Partners to review WAMR for any highuse
data for the peak seasons of 2022-2025

¢ Look for signs of water main breaks or major fires
¢ Make WAMR review requests and submit documentation byJanuary 31, 2026

WaterContractExceedance@glwater.org

Q Great Lakes Water Authority



mailto:Water%20Contract%20Exceedance%20%3cwatercontractexceedance@glwater.org%3e

9. Was the same charge methodology applied to
me as the other Member Partners?

¢ Yes. The same methodology, with few unique exceptions, is applied uniformly for
all Member Partners.

¢ Charges are based on two detailed inputs
¢ Revenue Requirements (Budget)

¢ Units of Service ( Average Day, Max Day, Peak Hour)
¢ Member Partner cost responsibility is based on proportional shares

¢ All Member Partners contribute proportionately to contractual adjustment

Q Great Lakes Water Authority




10. Was a Capital Improvement Plan Cost
Allocation Report Issued?

¢ Yes. The FY 2027-FY 2031 Capital Improvement Plan Discussion Draft #1 Cost
Allocation Report was published as of November 12, 2025 for both Water and
Wastewater projects

¢ Both are available on the Outreach Portal

¢ Water: Linked Here and Wastewater: Linked Here
¢ An updated report for Discussion Draft #2 is in process

¢ As presented at the Board Capital Planning Committee on December 9, 2025, three
projects were added to the CIP (see next page)

Q Great Lakes Water Authority



https://glwa-fileuploads.s3.amazonaws.com/Charges%20Work%20Group/2025/2025.11.13/bc43a9606d79092f16d92131155a0486832a7c4c.pdf
https://glwa-fileuploads.s3.amazonaws.com/Charges%20Work%20Group/2025/2025.11.13/19b36216afcd5c4280c423839dcda7d1c58cdf82.pdf

10. Draft #2 Updates for Cost Allocation Report

(continued)

FY 2027-2031 CIP DISCUSSION DRAFT 2 MODIFICATIONS (@

CIF Dalivery Taam

¢ NEW IN DRAFT #2

¢ N ew eme rge ncy prﬂjECtS: (to be scored by the scoring Committee next year if warranted )

Project

Budget Budget

CIP # Title Manager Start Date End Date EY 26 FY 27-31 PM Score
216013 WRRF Utility Power Replacement Chris Nastally 01/01/2026  12/29/2028 $1,243,803 $9,487,357 98.6
170608 14 Mile Road Emergency Response & Condition Assessment Olivia Olsztyn-Budry ~ 08/26/2025 04/30/2026 $17,200,000 50 98.1
70600 | Re Sroup 38K, £2.inch, Marqusits, Garden Gity Condision Olivia Olsztyn-Budry ~ 01/01/2026  04/30/2028 $337.244  $2,389,756 310

Assessment

Source: Board Capital Planning Committee on December 9, 2025



https://glwater.legistar.com/LegislationDetail.aspx?ID=7774992&GUID=5BF51A4A-AEC3-41F2-8ADC-02F394A167AF&Options=&Search=

11. | am new to rate setting-any suggestions?

¢ GLWA and Willdan Financial Services (Willdan) held a local ratesetting workshop
on September 18, 2025

¢ GLWA and Willdan are in the planning phase of a second local ratesetting
workshop in the next couple of months (late February, early March) - time, date and
location TBD

¢ Interested? Have suggestions? Have a ratesetting concern you would like to focus
on in the workshop? Feel free to reach out Charges@glwater.org

Q Great Lakes Water Authority



mailto:Charges@glwater.org
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Key Takeaways

¢ Long-term financial plan evolution
¢ Water: less of an increase for FY 2027 but increased for FY 2028
¢ Sewer: same as last financial plan through FY 2030

¢ Headline: Investment earnings down by approximately $4 million for each
system ($8 million in total) driven by declining economic conditions that
impacts all public investment portfolios

¢ Debt reflects June 2025 bond refunding transaction and Draft #2 CIP for both
systems; for sewer only, includes recently awarded Clean Water State
Revolving Fund resources

¢ Water budget and financial plan provides for $7.5 million annually to ramp-up
for the Linear System Integrity Program (LSIP); it is a start but far less than
the needed to build up to $75 million by Year 10

: : Great Lakes Water Authority




Key Takeaways (continued)

¢ Adjusted targeted use of I&E funds for construction
¢ Water: Less use on I&E for water projects to build financial stability
¢ Sewer: Increased use of I&E to achieve a balance of debt vs. cash
¢ Reminder: Investment earnings on I&E Funds are returned to the
operating fund to offset charges

¢ Operating cost reductions entered up through last week which are reflected in
this deck

¢ Staffing plan has net zero increase and full-time equivalent budget scaled
back; labor shortages in key areas remain; recruitment continues with
expanded process to reprogram resources for successful candidates

¢ Increased needs for technology improvements across all areas

¢ Impact of increasing demands on field services cannot be ignored given
magnitude of water main breaks in recent years

: : Great Lakes Water Authority




Water System — Focus on FY 2027

Budget Summary

Resources

Charges

Other Revenues
Total

Uses
Operating
Capital
Lease
Total

Water$ Water %

$

422
9

98%
2%

$

431

100%

198
210
23

46%
49%
5%

431

100%

Charges Increase

Uses Increase

Operating Expense
Capital Program
Total

26

100%

Loss of other revenue %

4
11
11

15%
42%
42%

5

26

100%

$ shown in miflions

(A GLWA

Great Lakes Water Authority

Highest level summary observations:

¢ Water revenue is 98% dependent on end user charges -
requiring sensitivity to public health and affordability
concerns

¢ Operating expenses (46%) are the base costs for staff,
utilities, and chemicals to provide service 24/7

¢ A healthy sign - nearly half the uses of budgetary
resources (49%) are investment in capital - improving
reliability for current and future generations (yet more is
needed as we are near a peak of watermain assets that are
meeting or exceeding useful life)

¢ The charge increase covers decreased investment
earnings due to national economic conditions




Sewer System — Focus on FY 2027

Budget Summary

Resources

Charges

Other Revenues
Total

Uses
Operating
Capital
Lease
Total

Sewer$ Sewer%

$

561
11

98%
2%

$

572

100%

246
298
28

43%
52%
5%

272

100%

Charges Increase
Uses Increase
Operating Expense

Capital Program
Total

31

100%

Loss of other revenue  $

4
1
26

13%
3%
64%

$

31

100%

$ shown in millions

(A GLWA

Great Lakes Water Authority

Highest level summary observations:

¢ Sewer service is 98% dependent on end user charges -
requiring sensitivity to affordability and environmental
concern for all

¢ Operating expenses (43%) are the base costs for personnel,
utilities, chemical to provide service 24 /7

¢ A healthy sign - over half the uses of budgetary resources
(52%) are investment in capital - improving reliability for
current and future generations (yet more is needed as
increased intensity and variability of weather events and
change in contaminants are received for treatment)

¢ The charge increase covers decreased investment earnings
due to national economic conditions with most of the
remainder (84%) dedicated to capital programs to maintain,
improve, modernize facilities




MAKING SENSE OF Every dollar paid to GLWA for

YOUR DOLLARS Water Services provides for..

FY 2027 Water System
Budget Infographic

44.9% OPERATIONS AND MAINTENANCE
44.9¢ ON THE DOLLAR

The cost for people, utilities, chemicals, and services to
deliver water of unquestionable quality around-the-clock,
every day of the year.

44.6% DEBT SERVICE

44.6¢ ON THE DOLLAR

Physical improvements to GLWA'’s regional water system and
its assets are financed with debt. Debt service principal and
interest are funded monthly.

5-2% REGIONAL SYSTEM LEASE
5.2¢ ON THE DOLLAR

INO

This money goes to the Detroit Water and Sewerage
Department (DWSD) to pay for GLWA'’s lease of the regional
water system. DWSD uses those funds for improvements to
the local system and to pay debt related to capital
improvements.

3.9% REVENUE FINANCED CAPITAL

ay1Ioa

3.9¢ ON THE DOLLAR
To lower the debt burden, GLWA sets aside money each year
from revenues to pay for capital improvements in future
years. This pay-as-you-go approach eliminates the need to
pay interest on debt in future years and improves financial
resiliency.

0.6% CLOSED PENSION

YOININY J0 SIALYL!S AILINN IHL

0.6¢ ON THE DOLLAR
GLWA inherited a portion of the city of Detroit’s pension plan
expense for employees and retirees that maintained the
water system before GLWA was formed. Over time, the
annual payment will decrease.

WRAP (WATER RESIDENTIAL
0.5% ASSISTANCE PROGRAM)
0.5¢ ON THE DOLLAR
Half a percent of GLWA'’s revenue goes straight to funding
WRAP, making it the only sustainably-funded assistance
program in the country. WRAP provides not only financial
assistance, but also conservation education and minor
plumbing repairs and replacements.

GLWA

Great Lakes Water Authority

TRUST FUND WORKING
0.3% capiTAL & OTHER
0.3¢ ON THE DOLLAR I
The amount required to maintain sufficient liquidity in
the Master Bond Ordinance Trust Receiving and other
funds, and the Extraordinary Repair & Replacement
Reserve Fund.

Source: Proposed FY 2027 Budget as of January 30, 2026
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https://www.facebook.com/glwater/
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https://twitter.com/glwatermi

MAKING SENSE OF Every dollar paid to GLWA for

YOUR DOLLARS Wastewater Services provides for...

FY 2027 Wastewater System
Budget Infographic

41.5% OPERATIONS AND MAINTENANCE
41.5¢ ON THE DOLLAR

The cost for people, utilities, chemicals, and services to
deliver effective and efficient wastewater services around-
the-clock, every day of the year.

40.9% DEBT SERVICE

40.9¢ ON THE DOLLAR

Physical improvements to GLWA'’s regional wastewater
system and its assets are financed with debt. Debt service
principal and interest are funded monthly.

11.1% REVENUE FINANCED CAPITAL

11.1¢ ON THE DOLLAR
To lower the debt burden, GLWA sets aside money each
year from revenues to pay for capital improvements in
future years. This pay-as-you-go approach eliminates the
need to pay interest on debt in future years and improves
financial resiliency.

4.8% REGIONAL SYSTEM LEASE

4.8¢ ON THE DOLLAR

This money goes to the Detroit Water and Sewerage
Department (DWSD) to pay for GLWA’s lease of the
regional wastewater system. DWSD uses those funds for
improvements to the local system and to pay debt related
to capital improvements.

0.9% CLOSED PENSION
0.9¢ ON THE DOLLAR

GLWA inherited a portion of the city of Detroit’s pension
plan expense for employees and retirees that maintained
the wastewater system before GLWA was formed. Over
time, the annual payment will decrease.

o TRUST FUND WORKING
0-3 A) CAPITAL & OTHER

0.3¢ ON THE DOLLAR

The amount required to maintain sufficient liquidity in
the Master Bond Ordinance Trust Receiving and other
funds, and the Extraordinary Repair & Replacement

GLWA

Great Lakes Water Authority
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WRAP (WATER RESIDENTIAL
0.5% ASSISTANCE PROGRAM)
0.5¢ ON THE DOLLAR
Half a percent of GLWA’s revenue goes straight
to funding WRAP, making it the only sustainably-
funded assistance program in the country. WRAP
provides not only financial assistance, but also
conservation education and minor plumbing repairs
and replacements.

Source: Proposed FY 2027 Budget as of January 30, 2026
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MAKING SENSE OF Every dollar paid to GLWA for combined

YOUR DOLLARS Water and Wastewater Services provides for...

FY 2027 Water and Wastewater
Combined Budget Infographic

43.0% OPERATIONS AND MAINTENANCE

43.0¢ ON THE DOLLAR

The cost for people, utilities, chemicals, and services to deliver
water of unquestionable quality and effective and efficient
wastewater services around-the-clock, every day of the year.

42.5% DEBT SERVICE

42.5¢ ON THE DOLLAR
Physical improvements to GLWA’s regional water and
wastewater system assets are financed with debt. Debt service
principal and interest are funded monthly.

8.0% REVENUE FINANCED CAPITAL

8.0¢ ON THE DOLLAR
To lower the debt burden, GLWA sets aside money each year
from revenues to pay for capital improvements in future
years. This pay-as-you-go approach eliminates the need to pay
interest on debt in future years and improves financial
resiliency.

5.0% REGIONAL SYSTEM LEASE

5.0¢ ON THE DOLLAR

This money goes to the Detroit Water and Sewerage
Department (DWSD) to pay for GLWA'’s lease of the regional
water and wastewater systems. DWSD uses those funds for
improvements to the local system and to pay debt related to
capital improvements.

0.8% CLOSED PENSION

0.8¢ ON THE DOLLAR
GLWA inherited a portion of the city of Detroit’s pension plan

YOININY J0 SALYLS |AALINA JHL

expense for employees and retirees that maintained the

regional system before GLWA was formed. Over time, the
annual payment will decrease.

WRAP (WATER RESIDENTIAL
0.5% ASSISTANCE PROGRAM)
0.5¢ ON THE DOLLAR

Half a percent of GLWA’s revenue goes straight to funding
WRAP, making it the only sustainably-funded assistance
program in the country. WRAP provides not only financial
assistance, but also conservation education and minor
plumbing repairs and replacements.

GLWA

Great Lakes Water Authority P ag e 8 1

TRUST FUND WORKING
0.2% CAPITAL & OTHER
0.2¢ ON THE DOLLAR
The amount required to maintain sufficient
liquidity in the Master Bond Ordinance Trust
Receiving and other funds, and the Extraordinary
Repair & Replacement Reserve Fund.

Source: Proposed FY 2027 Budget as of January 30, 2026
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One Pager Series
FY 2027 Revenue Requirement

Great Lakes Water Authority As PI‘OpOSGd ]al’lual"y 30, 2026

The total budget for a water utility, like the Great Lakes Water Authority (GLWA), is referred to as
the “revenue requirement.” It tells us how much revenue / cash is required to operate and maintain the
systems for a given year. The total revenue requirement increased by $49.4 million or 5.2% for FY
2027. Three major categories makeup GLWA'’s total revenue requirement of $1.0 billion.

B

Day-to-Da
Operations

Capital —_—
Program

Total
Revenue
Required

Other Legally
Required

(Debt & Pay- Payments

As-You-Go)

Day-to-Day Operations includes the personnel, specialty
contractual services, utilities, chemicals, and supplies to BASLPIAIAZ N[0 LRI S)
operate five water treatment plants, the largest single-site
Water Resource Recovery Facility (WRRF) in North America

Contracted
and all of the systems, processes, and controls to manage the Sezf;;?es
vast regional water and sewer network. The total FY 2027
Operations & Maintenance Budget is $431.3 million, up $12.8 Personnel

million over the previous year. This growth is from cost e

increases for utilities, chemicals, insurance and contractual

Utilities &
provisions. New this year is the start of the water master plan Chemicals

update and increased technology security measures. A net o

staffing increase is zero thanks to a successful
apprenticeship program where graduates filled key
vacancies.

Capital Program costs include making payments on bonded debt, balanced with cash funding, to
prevent GLWA from maxing out its borrowing capability for future generations. Because many of our
assets are underground, it is hard to envision the scope of all capital needs. For perspective, consider
that there are over 800 miles of transmission main that move treated drinking water from five water
treatment plants to the local systems’ distribution network and there are also over 200 miles of trunk
sewers and interceptors that return wastewater to the WRRF. The combined total of 1,000 miles
equals the driving distance from Detroit to Jacksonville, Florida. The FY 2027 Capital Program-related
revenue requirement is $506 million, an increase of $35 million.

Other Legally Required costs increased $1.5 million to $65.4 million. This includes the lease
payment to the City of Detroit Water & Sewerage Department (DWSD) ($50 million restricted for
DWSD debt and capital program needs), legacy pension payments to the City of Detroit General
Retirement System ($7.8 million), a half of one percent of revenues for the Water Residential
Assistant Program (WRAP) ($4.9 million), and a working capital requirement ($2.7 million).

Revenue Required from charges increased 6.2%. The average system charge increase to Member
Partners of 6.83% for water and 5.98% for sewer is achieved with offsetting investment income and
other (although to a lesser extent with an approximately $4 million decrease for each system).

Questions? Contact the Office of the Chief Financial Officer at cfo@glwater.org
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The proposed operations and maintenance
(O&M) budget accounts for 43% ($431.3M) of
the total revenue requirement budget of $1.0
billion. Compared to the FY 2026 Adopted
Budget, this is an increase of almost $12.8M
(3.1%). The following is a discussion of the
proposed O&M budget highlights for FY 2027.
Note: amounts presented in millions (M).

Staffing & Personnel - Overall the staffing
plan number of positions (1,352) did not
change. Across multiple areas, five apprentices
graduated who were promoted to regular team
member status filling vacancies in key
operational areas. Since not all positions are
filled, the “full-time equivalent” count is 1,194
which is a vacancy rate of 12%. Medical plan
costs increased an average of 11.5%.

Water Operations - increase of $2.2M
(2.1%) Personnel increased ($3.6M) for merit,
market adjustments, and skills level
progressions are included. Contractual
Services decreased ($2.8M) primarily due to
the new sludge removal and hauling contract.
Chemicals (bulk) are stable due to lower
forecast volume of orthophosphate and
stabilized market prices. Unallocated reserves
($1.3 M) and other items ($0.1M) also
increased. Unallocated reserves are included
in the budget to address cost increases or other
contingencies throughout the year.

Wastewater Operations - increase of $2.1 M
(1.3%) An increase in Contractual Services
($2.3M) is due to transferring the asset
maintenance and reliability program for sewer
operations from centralized Field Services;
boiler operation services; and, a vendor price
increase for operating the Biosolids Dryer
Facility. Although staffing positions decreased
by 10, personnel costs increased ($1.6M) due
to merit, market adjustments and skills level

1Includes the System Resiliency, Planning Services, Systems
Control; Facility and Fleet Operations; Field Service
Operations; Energy, Research & Innovation; Transformation;
Information Technology; and Security & Integrity/HazMat.

One Pager Series

FY 2027 Operations & Maintenance Budget Analysis

As Proposed January 30, 2026

progressions. Chemicals decreased
significantly ($4.1M) due to reduced forecast
volume of chemicals used to control
phosphorus and lower market prices.
Unallocated reserve increased ($1.8M) and
other items increased ($0.5M).

Centralized Services! - increase $6.0M
(5.1%) Personnel costs increased ($2.4M) due
to merit, market adjustments and skills level
progressions. The increase in Supplies & Other
($1.4M) is for wireless access points for the
water plants to support technology and
communication needs. Contractual Services
net increase ($0.5M) is due to capital projects
for shared facilities, an update to the Water
Master Plan, and technology for secure off-site
backup services. These increases are offset by
the sewer asset maintenance and repair costs
transferred to the Wastewater Operations.
Unallocated reserve increased ($1.7 M).

Administrative Services? - increase of $2.5 M
(5.8%) Personnel cost increased ($1.5M) due
to merit and market adjustments. Unallocated
reserves increased ($0.7M). Contractual
services increased ($0.3M) due to legal
resources needed to mitigate risk & safeguard
the organization as well as an increase in
insurance costs.

FY 2027 Proposed O&M Budget

(Millions)
Administrative Water
Services Operations
$456 $103.7
10% 24%
Centralized
Services
$;§ui 4 Wastewater
Operations
$158.6

37%

Questions? Contact the Office of the Chief
Financial Officer at cfo@glwater.org

2 Includes the Board of Directors, Chief Executive Officer,
Chief Administrative & Compliance Officer (includes Risk
Management & Safety), General Counsel, Public Affairs,

Organizational Development, and Financial Services. Page 83
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Water System Operations Overview
G LWA Budget & Five-Year Plan

Great Lakes Water Authority FY 2027 through FY 2031

Water System Operations
The Water System Operations area consists of the following departments:

+» Water Operations
+ Water Pump Stations

The detailed budget requests for each department are included in this section.

Biennial Budget Request

The following tables consolidate the department budgets presented in this section for an overall view
of the Water Systems Operations area with comparison to both the FY 2026 Adopted and Amended
Budget.

FY 2027 BY DEPARTMENT

Water Pump
Stations
13%

Water
Operations
87%
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Water System Operations Overview
Budget & Five-Year Plan

(A GLWA

FY 2027 through FY 2031
Biennial Budget Request by Expense Category
FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Variance to FY 2026 Percent Variance to FY 2026 |  Proposed
Expense Category Actual Budget Budget 09.30.2025 Budget Adopted Amended Adopted Amended Budget
2.1 Salaries & Wages 16,573,568 16,229,200 17,160,600 4,874,890 18,708,000 2,478,800 1,547,400 15.3% 9.0% 19,237,800
2.2 Workforce Development 1,265,759 1,471,600 1,484,100 272,334 1,069,300 (402,300) (414,800) -27.3% -27.9% 1,215,900
2.3 Overtime 3,553,908 2,803,900 2,804,000 1,017,161 3,544,300 740,400 740,300 26.4% 26.4% 3,592,200
24 Employee Benefits 6,705,937 6,516,600 6,670,000 1,997,319 7,252,200 735,600 582,200 11.3% 8.7% 7,576,100
Total Personnel Costs 28,099,172 27,021,300 28,118,700 8,161,704 30,573,800 3,552,500 2,455,100 13.1% 8.7% 31,622,000
3.1 Electric 28,294,276 31,706,300 32,234,300 7,472,597 31,016,000 (690,300) (1,218,300) -2.2% -3.8% 31,541,900
32 Gas 1,353,404 1,191,600 1,191,600 42,383 1,181,200 (10,400) (10,400) -0.9% -0.9% 1,196,100
3.3 Sewage Service 1,021,932 768,400 768,400 144,568 826,400 58,000 58,000 7.5% 7.5% 838,400
3.4 Water Service 1,358 2,500 2,500 393 2,500 - - 0.0% 0.0% 2,500
Total Utility Costs 30,670,970 33,668,800 34,196,800 7,659,941 33,026,100 (642,700) (1,170,700) -1.9% -3.4% 33,578,900
4.1 Chemicals 14,111,804 14,904,300 14,904,300 3,285,109 14,906,600 2,300 2,300 0.0% 0.0% 15,303,900
4.2 Supplies & Other 6,654,304 6,117,900 6,117,900 1,963,620 7,047,900 930,000 930,000 15.2% 15.2% 6,527,100
4.3 Contractual Services 15,151,723 19,295,100 19,295,100 4,765,137 16,496,600 (2,798,500) (2,798,500) -14.5% -14.5% 15,373,700
5.1 Capital Program Allocation (1,492,978) (1,619,900) (1,619,900) (415,272) (1,819,900) (200,000) (200,000) 12.3% 12.3% (735,800)
7.0 Unallocated Reserve - 2,113,200 487,900 - 3,422,800 1,309,600 2,934,900 62.0% 601.5% 5,898,900
Total Other Categories 34,424,853 40,810,600 39,185,300 9,598,595 40,054,000 (756,600) 868,700 -1.9% 2.2% 42,367,800
Total Water System
Operations
(Operating Area A) $ 93,194,995 | § 101,500,700 | $ 101,500,800 | § 25,420,240 103,653,900 2,153,200 2,153,100 2.1% 21%| $ 107,568,700
Allocations
Centralized Services 63,779,190 61,003,500 62,787,600 15,351,360 68,818,700 7,815,200 6,031,100 12.8% 2.6% 71,078,400
Administrative Services 18,431,448 19,951,800 19,972,300 5,583,024 21,090,800 1,139,000 1,118,500 5.7% 5.7% 22,089,500
Total Allocations $ 82210638 | $ 80955300 | § 82,759,900 | § 20,934,384 | $ 89,909,500 | $ 8,954,200 $ 7,149,600 11.1% 8.6%| $ 93,167,900
Total Water System
Operations & Maintenance
Expense $ 175405633 | $ 182,456,000 | § 184,260,700 | $ 46,354,624 | $§ 193,563,400 | $ 11,107,400 $ 9,302,700 6.1% 5.0%| $ 200,736,600
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Water System Operations Overview
G LWA Budget & Five-Year Plan

FY 2027 through FY 2031

Five-Year Financial Plan

Five-Year Financial Plan by Expense Category

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Expense Category FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
2.1 Salaries & Wages $ 16,573,568 16,229,200 | $ 17,160,600 | $ 18,708,000 | $§ 19,237,800 | $§ 19,722,500 | § 19,722,500 | $ 19,722,500
2.2 Workforce Development 1,265,759 1,471,600 1,484,100 1,069,300 1,215,900 1,389,400 1,389,400 1,389,400
2.3 Overtime 3,553,908 2,803,900 2,804,000 3,544,300 3,592,200 3,633,900 3,633,900 3,633,900
2.4 Employee Benefits 6,705,937 6,516,600 6,670,000 7,252,200 7,576,100 7,890,200 7,953,200 8,016,200
Total Personnel Costs 28,099,172 27,021,300 28,118,700 30,573,800 31,622,000 32,636,000 32,699,000 32,762,000
3.1 Electric 28,294,276 31,706,300 32,234,300 31,016,000 31,541,900 32,076,300 32,613,600 32,976,600
3.2 Gas 1,353,404 1,191,600 1,191,600 1,181,200 1,196,100 1,213,300 1,232,000 1,245,000
3.3 Sewage Service 1,021,932 768,400 768,400 826,400 838,400 850,500 862,600 874,600
3.4 Water Service 1,358 2,500 2,500 2,500 2,500 2,500 2,500 2,500
Total Utility Costs 30,670,970 33,668,800 34,196,800 33,026,100 33,578,900 34,142,600 34,710,700 35,098,700
4.1 Chemicals 14,111,804 14,904,300 14,904,300 14,906,600 15,303,900 15,303,900 15,303,900 15,303,900
4.2 Supplies & Other 6,654,304 6,117,900 6,117,900 7,047,900 6,527,100 6,496,700 6,658,900 6,480,600
4.3 Contractual Services 15,151,723 19,295,100 19,295,100 16,496,600 15,373,700 14,214,300 14,155,900 14,681,600
5.1 Capital Program Allocation (1,492,978) (1,619,900) (1,619,900) (1,819,900) (735,800) (729,900) (756,600) (759,500)
7.0 Unallocated Reserve - 2,113,200 487,900 3,422,800 5,898,900 8,249,600 10,336,100 12,432,000
Total Other Categories 34,424,853 40,810,600 39,185,300 40,054,000 42,367,800 43,534,600 45,698,200 48,138,600
Total Water System
Operations
(Operating Area A) $ 93,194,995 |$ 101,500,700 | $ 101,500,800 | $ 103,653,900 | $ 107,568,700 | $ 110,313,200 | $ 113,107,900 | $ 115,999,300
Allocations
Centralized Services 63,779,190 61,003,500 62,787,600 68,818,700 71,078,400 73,071,900 73,119,800 74,621,300
Administrative Services 18,431,448 19,951,800 19,972,300 21,090,800 22,089,500 23,193,300 23,921,400 24,573,900
Total Allocations $ 82,210,638 | $ 80,955,300 | $ 82,759,900 | $ 89,909,500 | $ 93,167,900 | $ 96,265,200 | $ 97,041,200 | $ 99,195,200
Total Water System
Operations & Maintenance
Expense $ 175405633 | § 182,456,000 | $ 184,260,700 | $ 193,563,400 | $ 200,736,600 | $ 206,578,400 | $ 210,149,100 | $ 215,194,500
Changes in Annual Operations & Maintenance Budget 6.1% 3.7% 2.9% 1.7% 2.4%
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Wastewater (Sewer) System Operations Overview
G LWA Budget & Five-Year Plan

Great Lakes Water Authority FY 2027 through FY 2031

Wastewater (Sewer) System Operations
The Wastewater System Operations area consists of the following departments:

+» Wastewater Operations

R/

+» Wastewater Pump Stations

The detailed budget requests for each department are included in this section.

Biennial Budget Request

The following tables consolidate the department budgets presented in this section for an overall view
of the Wastewater Systems Operations area with a comparison to the FY 2026 Adopted and Amended
Budget.

FY 2027 BY DEPARTMENT

Wastewater
Pump
Stations
5%

WasteWater
Operations
95%
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Wastewater (Sewer) System Operations Overview
Budget & Five-Year Plan

(A GLWA

FY 2027 through FY 2031
Biennial Budget Request by Expense Category
FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Variance to FY 2026 Percent Variance to FY 2026|  Proposed
Expense Category Actual Budget Budget 09.30.2025 Budget Adopted Amended Adopted Amended Budget
2.1 Salaries & Wages 23,385,647 23,895,800 25,065,000 6,607,117 26,617,400 2,721,600 1,552,400 11.4% 6.2% 28,175,700
2.2 Workforce Development 518,748 691,600 691,600 89,587 512,600 (179,000) (179,000) -25.9% -25.9% 641,500
2.3 Overtime 3,730,878 3,401,600 3,401,600 953,659 3,390,500 (11,100) (11,100) -0.3% -0.3% 3,390,500
2.4 Employee Benefits 8,980,889 8,959,600 9,153,800 2,589,334 9,923,700 964,100 769,900 10.8% 8.4% 10,636,600
2.5 Transition Services 7,602,831 7,328,300 7,328,300 1,871,629 5,403,500 (1,924,800) (1,924,800) -26.3% -26.3% 5,403,500
Total Personnel Costs 44,218,993 44,276,900 45,640,300 12,111,327 45,847,700 1,570,800 207,400 3.5% 0.5% 48,247,800
3.1 Electric 17,968,898 19,315,800 18,787,800 4,408,369 18,514,600 (801,200) (273,200) -4.1% -1.5% 18,897,200
3.2 Gas 6,246,055 5,865,000 5,865,000 1,648,847 7,807,700 1,942,700 1,942,700 33.1% 33.1% 7,682,600
3.3 Sewage Service 1,364,344 1,659,800 1,659,800 454,991 1,469,800 (190,000) (190,000) -11.4% -11.4% 1,498,800
3.4 Water Service 10,412,469 12,188,800 12,188,800 3,080,490 11,151,100 (1,037,700) (1,037,700) -8.5% -8.5% 10,150,100
Total Utility Costs 35,991,766 39,029,400 38,501,400 9,592,696 38,943,200 (86,200) 441,800 -0.2% 1.1% 38,228,700
4.1 Chemicals 20,273,320 23,460,300 22,284,700 4,513,180 19,400,100 (4,060,200) (2,884,600) -17.3% -12.9% 19,723,400
4.2 Supplies & Other 20,479,466 19,286,600 19,591,400 4,779,827 19,745,200 458,600 153,800 24% 0.8% 22,051,900
4.3 Contractual Services 30,980,448 29,655,800 30,384,000 7,431,050 31,921,000 2,265,200 1,537,000 7.6% 5.1% 33,069,600
5.1 Capital Program Allocation (1,199,916) (1,598,500) (1,598,500) (269,032) (1,393,500) 205,000 205,000 -12.8% -12.8% (929,900)
5.2 Shared Services (527,744) (714,300) (714,300) (164,496) (750,300) (36,000) (36,000) 5.0% 5.0% (769,500)
5.5 Intergovermental Agreement (1,103,422) - - - - - - 0.0% 0.0% -
7.0 Unallocated Reserve - 3,176,400 2,483,600 - 4,933,400 1,757,000 2,449,800 55.3% 98.6% 7,045,700
Total Other Categories 68,902,152 73,266,300 72,430,900 16,290,528 73,855,900 589,600 1,425,000 0.8% 2.0% 80,191,200
Total Wastewater System
Operations
(Operating Area B) $ 149,112,911 | $ 156,572,600 | $§ 156,572,600 | $ 37,994,551 158,646,800 2,074,200 2,074,200 1.3% 1.3%| $ 166,667,700
Allocations
Centralized Services 59,089,584 56,384,100 57,471,900 13,165,841 54,610,100 (1,774,000) (2,861,800) -3.1% -5.0% 56,169,800
Administrative Services 21,551,487 23,142,000 23,156,300 6,178,065 24,506,500 1,364,500 1,350,200 5.9% 5.8% 25,573,100
Total Allocations $ 80,641,071 |$ 79526100 | $ 80,628,200 | $ 19,343,906 | $ 79,116,600 (409,500) $  (1,511,600) -0.5% -1.9%| $ 81,742,900
Total Wastewater System
Operations & Maintenance
Expense $ 229,753,982 | $ 236,098,700 | $ 237,200,800 | $ 57,338,457 | $§ 237,763,400 1,664,700 $ 562,600 0.7% 0.2%| $ 248,410,600
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Wastewater (Sewer) System Operations Overview
G LWA Budget & Five-Year Plan
Treat ‘ ; FY 2027 through FY 2031

Five-Year Financial Plan

Five-Year Financial Plan by Expense Category

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Expense Category FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
2.1 Salaries & Wages $ 23,385,647 23,895,800 | § 25,065,000 | $ 26,617,400 | $ 28,175,700 | § 29,817,400 | $§ 29,817,400 | $ 29,817,400
2.2 Workforce Development 518,748 691,600 691,600 512,600 641,500 810,500 810,500 810,500
2.3 Overtime 3,730,878 3,401,600 3,401,600 3,390,500 3,390,500 3,377,000 3,377,000 3,377,000
2.4 Employee Benefits 8,980,889 8,959,600 9,153,800 9,923,700 10,636,600 11,416,900 11,509,900 11,602,500
2.5 Transition Services 7,602,831 7,328,300 7,328,300 5,403,500 5,403,500 5,403,500 5,403,500 5,403,500
Total Personnel Costs 44,218,993 44,276,900 45,640,300 45,847,700 48,247,800 50,825,300 50,918,300 51,010,900
3.1 Electric 17,968,898 19,315,800 18,787,800 18,514,600 18,897,200 19,287,900 19,687,000 20,081,000
3.2 Gas 6,246,055 5,865,000 5,865,000 7,807,700 7,682,600 7,432,700 7,581,200 7,732,700
3.3 Sewage Service 1,364,344 1,659,800 1,659,800 1,469,800 1,498,800 1,528,400 1,558,500 1,589,700
3.4 Water Service 10,412,469 12,188,800 12,188,800 11,151,100 10,150,100 11,189,600 11,209,400 11,229,600
Total Utility Costs 35,991,766 39,029,400 38,501,400 38,943,200 38,228,700 39,438,600 40,036,100 40,633,000
4.1 Chemicals 20,273,320 23,460,300 22,284,700 19,400,100 19,723,400 20,031,500 20,402,300 20,751,100
4.2 Supplies & Other 20,479,466 19,286,600 19,591,400 19,745,200 22,051,900 21,702,000 23,008,400 22,602,600
4.3 Contractual Services 30,980,448 29,655,800 30,384,000 31,921,000 33,069,600 33,893,400 34,616,300 35,355,200
5.1 Capital Program Allocation (1,199,916) (1,598,500) (1,598,500) (1,393,500) (929,900) (1,048,800) (1,076,100) (1,920,400)
5.2 Shared Services (527,744) (714,300) (714,300) (750,300) (769,500) (791,300) (812,100) (818,100)
5.5 Intergovermental Agreement (1,103,422) - - - - - - -
7.0 Unallocated Reserve - 3,176,400 2,483,600 4,933,400 7,045,700 9,369,000 11,346,000 13,230,100
Total Other Categories 68,902,152 73,266,300 72,430,900 73,855,900 80,191,200 83,155,800 87,484,800 89,200,500
Total Wastewater System
Operations
(Operating Area B) $ 149112911 |$ 156,572,600 | $ 156,572,600 | § 158,646,800 | $ 166,667,700 | $ 173,419,700 | $ 178,439,200 | $§ 180,844,400
Allocations
Centralized Services 59,089,584 56,384,100 57,471,900 54,610,100 56,169,800 58,058,900 60,581,200 62,103,700
Administrative Services 21,551,487 23,142,000 23,156,300 24,506,500 25,573,100 26,746,600 27,546,000 28,271,600
Total Allocations $ 80,641,071 |$ 79,526,100 | $ 80,628,200 | $ 79,116,600 | $ 81,742,900 | $ 84,805,500 | $ 88,127,200 | $ 90,375,300
Total Wastewater System
Operations & Maintenance
Expense $ 229,753,982 | $ 236,098,700 | $ 237,200,800 | $ 237,763,400 | § 248,410,600 | § 258,225,200 | § 266,566,400 | $ 271,219,700
Changes in Annual Operations & Maintenance Budget 0.7% 4.5% 4.0% 3.2% 1.7%
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Centralized Services Overview
G LWA Budget & Five-Year Plan

FY 2027 through FY 2031

Great Lakes Water Authority

Centralized Services
The Centralized Services operating area serves both water and wastewater operations. The following
departments are included in the Centralized Services operating area:

o,

% System Resiliency

% Planning Services (Office of the Chief Planning Officer, Wastewater Analytics & Metering, Asset
Management, Member Services, Capital Improvement Planning, and Water Analytics &
Metering

+»+ Systems Control

% Facility Operations

% Fleet Operations

+ Field Service Operations

« Energy, Research & Innovation

+¢ Transformation

% Information Technology (Office of the Chief Information Officer, Project Management Office,
Security & Risk, Infrastructure, Enterprise Asset Management Systems, Business Productivity
Systems, and Service Delivery)

« Security & Integrity (includes HazMat and Office of Emergency Preparedness)

Biennial Budget Request

The following tables consolidate the department budgets presented in this section for an overall view
of the Centralized Services operating area with comparison to both the FY 2026 Adopted and
Amended Budget.

FY 2027 BY DEPARTMENT
Planni Security & _System
anning Integrity Resiliency Systems
Fleet  Scrvices 6% 2%  Control
Operations [ Operations
3% 10%
Field Service Transformation
i 0%

Unallocated

Facility Reserve
Operations 3%
9%
Energy, Research &/ Information
Innovation Technology
3% 39%
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Centralized Services Overview
Budget & Five-Year Plan

(A GLWA

FY 2027 through FY 2031
Biennial Budget Request by Expense Category
FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Variance to FY 2026 Percent Variance to FY 2026 Proposed
Expense Category Actual Budget Budget 09.30.2025 Budget Adopted Amended Adopted Amended Budget
2.1 Salaries & Wages $ 27131113 | $ 28,256,800 | § 29,858,900 | § 7,792,938 | $§ 30,800,400 | $ 2,543,600 $ 941,500 9.0% 3.2%| § 31,650,700
2.2 Workforce Development 952,551 1,386,500 1,404,500 168,684 665,300 (721,200) (739,200) -52.0% -52.6% 758,100
2.3 Overtime 2,834,661 2,700,200 2,700,200 752,253 2,701,100 900 900 0.0% 0.0% 2,701,100
2.4 Employee Benefits 9,698,961 9,994,100 10,269,400 2,808,443 10,639,000 644,900 369,600 6.5% 3.6% 11,037,600
2.5 Transition Services 551,423 1,033,600 1,033,600 264,594 1,002,100 (31,500) (31,500) -3.0% -3.0% 1,002,100
Total Personnel Costs 41,168,709 43,371,200 45,266,600 11,786,912 45,807,900 2,436,700 ~ 541,300 5.6% 1.2% 47,149,600
3.1 Electric 225,829 171,600 171,600 32,895 231,000 59,400 59,400 34.6% 34.6% 235,000
3.2 Gas 209 200 200 55 200 - - 0.0% 0.0% 200
3.3 Sewage Service 12,038 2,000 2,000 538 9,500 7,500 7,500 375.0% 375.0% 9,500
3.4 Water Service 4,931 600 600 358 600 - - 0.0% 0.0% 600
Total Utility Costs 243,007 174,400 174,400 33,846 241,300 66,900 66,900 38.4% 38.4% 245,300
4.2 Supplies & Other 16,424,885 17,139,900 17,139,900 3,240,206 18,511,500 | § 1,371,600 1,371,600 8.0% 8.0% 18,807,400
4.3 Contractual Services 67,577,317 55,935,900 59,265,900 13,928,716 56,440,400 504,500 (2,825,500) 0.9% -4.8% 56,643,800
5.1 Capital Program Allocation (207,687) (212,200) (212,200) (106,519) (205,600) 6,600 6,600 -3.1% -3.1% (206,000)
5.2 Shared Services (1,876,180) (1,410,400) (1,375,100) (366,687) (1,443,800) (33,400) (68,700) 2.4% 5.0% (1,516,000)
5.5 Intergovermental Agreement (461,268) - - - - - - 0.0% 0.0% -
7.0 Unallocated Reserve 2,388,800 - - 4,077,100 1,688,300 4,077,100 70.7% N/A 6,124,100
Total Other Categories 81,457,067 73,842,000 74,818,500 16,695,716 77,379,600 3,537,600 2,561,100 4.8% 3.4% 79,853,300
Total Centralized Services
(Operating Area C) $ 122,868,783 | $ 117,387,600 | $ 120,259,500 | § 28,516,474 | $ 1234280800 |$ 6,041,200 $ 3,169,300 51% 2.6%| $ 127,248,200
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Centralized Services Overview
G LWA Budget & Five-Year Plan

FY 2027 through FY 2031

Five-Year Financial Plan

Five Year Financial Plan by Expense Category

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Expense Category FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
2.1 Salaries & Wages $ 27131113 |$ 28,256,800 | § 29,858,900 | $ 30,800,400 | $ 31,650,700 | § 32,547,800 | $ 32,547,800 [ § 32,547,800
2.2 Workforce Development 952,551 1,386,500 1,404,500 665,300 758,100 880,700 880,700 880,700
2.3 Overtime 2,834,661 2,700,200 2,700,200 2,701,100 2,701,100 2,680,200 2,680,200 2,680,200
2.4 Employee Benefits 9,698,961 9,994,100 10,269,400 10,639,000 11,037,600 11,456,100 11,543,700 11,631,400
2.5 Transition Services 551,423 1,033,600 1,033,600 1,002,100 1,002,100 1,002,100 1,002,100 1,002,100
Total Personnel Costs 41,168,709 43,371,200 45,266,600 45,807,900 47,149,600 48,566,900 48,654,500 48,742,200
3.1 Electric 225,829 171,600 171,600 231,000 235,000 240,000 246,000 252,000
3.2 Gas 209 200 200 200 200 300 300 300
3.3 Sewage Service 12,038 2,000 2,000 9,500 9,500 9,500 9,600 9,600
3.4 Water Service 4,931 600 600 600 600 600 700 700
Total Utility Costs 243,007 174,400 174,400 241,300 245,300 250,400 256,600 262,600
4.2 Supplies & Other 16,424,885 17,139,900 17,139,900 18,511,500 18,807,400 19,109,500 19,456,900 19,728,700
4.3 Contractual Services 67,577,317 55,935,900 59,265,900 56,440,400 56,643,800 56,875,400 57,298,500 58,240,400
5.1 Capital Program Allocation (207,687) (212,200) (212,200) (205,600) (206,000) (206,400) (206,800) (207,200)
5.2 Shared Services (1,876,180) (1,410,400) (1,375,100) (1,443,800) (1,516,000) (1,592,000) (1,671,600) (1,755,200)
5.5 Intergovermental Agreement (461,268) - - - - - - -
7.0 Unallocated Reserve - 2,388,800 - 4,077,100 6,124,100 8,127,000 9,912,900 11,713,500
Total Other Categories 81,457,067 73,842,000 74,818,500 77,379,600 79,853,300 82,313,500 84,789,900 87,720,200
Total Centralized Services
(Operating Area C) $ 122,868,783 | $ 117,387,600 | $ 120,259,500 | § 123,428,800 | $ 127,248,200 | $ 131,130,800 | $ 133,701,000 | $ 136,725,000
Changes in Annual Operations & Maintenance Budget 5.1% 3.1% 3.1% 2.0% 2.3%
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Centralized Services Overview
G LWA Budget & Five-Year Plan

FY 2027 through FY 2031

Cost Allocation
Centralized Services expenses are allocated to the water and wastewater operating areas based upon
a two-step approach.

v’ Step One - Specific: Specifically, identifiable costs to either water or wastewater are isolated
for allocation directly to the appropriate system. These costs are tracked at the vendor
contract level and through the review of specific invoices.

v Step Two - Pooled: The remaining costs, net of those specifically identified in Step One, are
allocated using a percentage basis. The allocation percentage between water and wastewater
(sewer) is reviewed annually. That effort includes a detailed review of both the budget and
actual activity for each of the functional areas. Members of the finance and operations teams
work together to determine the percentage allocation of support provided to the water and
wastewater (sewer) systems. In addition to the annual reviews, mid-year reviews are
conducted when changes in operations occur and when new vendor contracts are executed.

The following tables present the dollar amount allocated to each system based on the analysis of
expenses by cost center for both the biennial and five-year budget periods. The variance columns are
the charge from the FY 2026 amended budget.

Biennial Cost Allocation Summary

FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Percent Proposed
Operations Area Actual Budget Budget 09.30.2025 Budget Variance Variance Budget
Centralized Services
Water $ 63779190 | $ 61003600 $ 62,787,600 % 15351,360 | $ 68,818,700 $ 6,031,100 9.6%| $ 71,078,400
Wastewater 59,089,584 56,384,000 57,471,900 13,165,841 54,610,100 (2,861,800) -5.0% 56,169,800
Grand Total $ 122,868,774 | $ 117,387,600 | $ 120,259,500 | § 28,517,201 | $ 123,428,800 $ 3,169,300 2.6%| $ 127,248,200

Five Year Cost Allocation Summary

Adopted Amended
Actual Budget Budget Proposed Budget Projected

Operations Area FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Centralized Services

Water $ 63779190 (% 61,003600|$% 62,787600|% 68,818,700 |$§ 71,078400|$ 73,071,900 |$ 73,119,800 | $ 74,621,300

Wastewater 59,089,584 56,384,000 57,471,900 54,610,100 56,169,800 58,058,900 60,581,200 62,103,700
Grand Total $ 122,868,774 | $ 117,387,600 | $ 120,259,500 | § 123,428,800 | $ 127,248,200 | $ 131,130,800 | § 133,701,000 | $ 136,725,000
Changes in Annual Operations & Maintenance Budget 5.1% 3.1% 3.1% 2.0% 2.3%
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FY 2027 through FY 2031

(A GLWA

The following table presents the projected allocation percentages for the five-year period 2027
through 2031.

Five Year Projected Cost Allocated Percentages

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Operations Area FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Centralized Services
Water 51.9% 52.0% 52.2% 55.8% 55.9% 55.7% 54.7% 54.6%
Wastewater 48.1% 48.0% 47.8% 44.2% 44.1% 44.3% 45.3% 45.4%
Grand Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

The following table lists the Centralized Services split between the Specific (Step One) and Pooled
(Step Two) costs.

Adopted Amended
Budget Budget Proposed Budget Projected
Allocation Cost Type FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Centralized - Specific | $ 11,568,700 [ $ 10,963,600 [ $ 17,566,500 | § 17,610,200 | § 17,624,700 | § 17,417,500 | § 17,726,200
Centralized - Pooled 105,818,900 109,295,900 105,862,300 109,638,000 113,506,100 116,283,500 118,998,800
Grand Total $ 117,387,600 | $ 120,259,500 | $§ 123,428,800 | $ 127,248,200 | $ 131,130,800 | $ 133,701,000 | $ 136,725,000
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Administrative Services Overview
G LWA Budget & Five-Year Plan
FY 2027 through FY 2031

Great Lakes Water Authority

Administrative Services
The Administrative Services operating area serves both water and wastewater operations. The
following departments are included in the Administrative Services operating area:

o

% Board of Directors

Chief Executive Officer

Chief Administrative and Compliance Officer (includes Risk Management & Safety and
Insurance Fund)

General Counsel

% Public Affairs

Organizational Development (includes Training and Talent Management)

% Financial Services (Chief Financial Officer, Financial Reporting & Accounting, Financial
Management & Planning, CFO Services, Treasury, Procurement Director, and Logistics and
Materials)

X/ 7
L X X4

7
L X4

%

X/
°e

>

X/
*

Biennial Budget Request

The following tables consolidate the department budgets presented in this section for an overall view
of the Administrative Services operating area compared to the FY 2026 Adopted and Amended
Budget.

FY 2027 BY DEPARTMENT
Chief Admin & Chief
Compliance Executive General
Officer Officer _Counsel

2% 10%

Public
Affairs
5%

23%

Organizational
Developement

15%
\Unallocated
Reserve
3%

Board of/
Directors Financial

0% Services

42%
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Administrative Services Overview
Budget & Five-Year Plan

FY 2027 through FY 2031
Biennial Budget Request by Expense Category
FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Variance to FY 2026 Percent Variance to FY 2026 |  Proposed
Expense Category Actual Budget Budget 09.30.2025 Budget Adopted Amended Adopted Amended Budget
2.1 Salaries & Wages § 17888851 | % 18251,100| § 19,002,100 | § 5187656 | § 19,422,200 | § 1,171,100 $ 420,100 6.4% 22%| § 19,860,500
2.2 Workforce Development 74,247 197,100 197,100 41,283 179,000 (18,100) (18,100) -9.2% -9.2% 206,200
2.3 Overtime 4,986 5,700 5,700 1,069 5,800 100 100 1.8% 1.8% 5,800
2.4 Employee Benefits 5,387,485 5,652,600 5,774,200 1,551,442 6,061,800 409,200 287,600 7.2% 5.0% 6,253,800
2.5 Transition Services 40,290 129,500 129,500 - 23,000 (106,500) (106,500) -82.2% -82.2% 45,500
Total Personnel Costs 23,395,859 24,236,000 25,108,600 6,781,450 25,691,800 1,455,800 583,200 6.0% 2.3% 26,371,800
3.1 Electric 89,124 114,400 114,400 15,988 116,700 2,300 2,300 2.0% 2.0% 119,000
3.2 Gas 61,394 55,800 55,800 (897) 72,300 16,500 16,500 29.6% 29.6% 73,700
3.3 Sewage Service 1,894 25,100 25,100 499 6,500 (18,600) (18,600) -741% -74.1% 6,600
3.4 Water Service 1,123 10,900 10,900 279 4,100 (6,800) (6,800) -62.4% -62.4% 4,200
Total Utility Costs 153,535 206,200 206,200 15,870 199,600 (6,600) (6,600) -3.2% -3.2% 203,500
4.2 Supplies & Other 2,168,674 2,666,800 2,666,800 688,389 2,781,500 114,700 114,700 4.3% 4.3% 2,824,000
4.3 Contractual Services 14,443,503 15,321,400 15,321,400 4,315,847 15,597,600 276,200 276,200 1.8% 1.8% 15,892,400
5.2 Shared Services (178,731) (184,400) (174,400) (40,467) (180,700) 3,700 (6,300) -2.0% 3.6% (184,200)
7.0 Unallocated Reserve - 847,800 - - 1,507,500 659,700 1,507,500 71.8% 100.0% 2,555,100
Total Other Categories 16,433,536 18,651,600 17,813,800 4,963,769 19,705,900 1,054,300 1,892,100 5.7% 10.6% 21,087,300
Total Administrative Services
(Operating Area D) $ 39,982,930 | § 43,093,800 | § 43,128,600 | $ 11,761,089 | § 45597,300 | § 2,503,500 $ 2,468,700 5.8% 5.7%| $ 47,662,600
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Administrative Services Overview
Budget & Five-Year Plan

FY 2027 through FY 2031
Five-Year Financial Plan
Five Year Financial Plan by Expense Category
Adopted Amended
Actual Budget Budget Proposed Budget Projected
Expense Category FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
2.1 Salaries & Wages $ 17,888,851 |$% 18251100 | % 19,002,100 | $ 19,422,200 | $ 19,860,500 | $ 20,418,100 | $§ 20,418,100 | § 20,418,100
2.2 Workforce Development 74,247 197,100 197,100 179,000 206,200 224,400 224,400 224,400
2.3 Overtime 4,986 5,700 5,700 5,800 5,800 5,800 5,800 5,800
2.4 Employee Benefits 5,387,485 5,652,600 5,774,200 6,061,800 6,253,800 6,480,400 6,527,100 6,573,900
2.5 Transition Services 40,290 129,500 129,500 23,000 45,500 91,100 91,100 91,100
Total Personnel Costs 23,395,859 24,236,000 25,108,600 25,691,800 26,371,800 27,219,800 27,266,500 27,313,300
3.1 Electric 89,124 114,400 114,400 116,700 119,000 121,400 123,800 123,800
3.2 Gas 61,394 55,800 55,800 72,300 73,700 75,200 76,700 78,200
3.3 Sewage Service 1,894 25,100 25,100 6,500 6,600 6,700 6,800 6,900
3.4 Water Service 1,123 10,900 10,900 4,100 4,200 4,300 4,400 4,500
Total Utility Costs 153,535 206,200 206,200 199,600 203,500 207,600 211,700 213,400
4.2 Supplies & Other 2,168,674 2,666,800 2,666,800 2,781,500 2,824,000 2,877,700 2,935,200 2,988,200
4.3 Contractual Services 14,443,593 15,321,400 15,321,400 15,597,600 15,892,400 16,169,800 16,480,300 16,764,100
5.2 Shared Services (178,731) (184,400) (174,400) (180,700) (184,200) (188,000) (191,900) (196,000)
7.0 Unallocated Reserve - 847,800 - 1,507,500 2,555,100 3,653,000 4,765,600 5,762,500
Total Other Categories 16,433,536 18,651,600 17,813,800 19,705,900 21,087,300 22,512,500 23,989,200 25,318,800
Total Administrative Services
(Operating Area D) $ 39,982,930 |$ 43,093,800 | $ 43128600)|$ 45597,300 | § 47,662,600 | $ 49,939,900 | § 51,467,400 | $§ 52,845,500
Changes in Annual Operations & Maintenance Budget 5.8% 4.5% 4.8% 3.1% 2.7%
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Cost Allocation
Administrative Services expenses are allocated to the water and wastewater operating areas based
upon a two-step approach.

v’ Step One - Specific: Specifically, identifiable costs to either water or wastewater are isolated
for allocation directly to the appropriate system. These costs are tracked at the vendor
contract level and through the review of specific invoices.

v Step Two - Pooled: The remaining costs, net of those specifically identified in Step One, are
allocated using a percentage basis. The allocation percentage between water and wastewater
(sewer) is reviewed annually. That effort includes a detailed review of both the budget and
actual activity for each of the functional areas. Members of the finance and operations teams
work together to determine the percentage allocation of support provided to the water and
wastewater (sewer) systems. In addition to the annual reviews, mid-year reviews are
conducted when changes in operations occur and when new vendor contracts are executed.

The following tables present the dollar amount allocated to each system based on the analysis of
expenses by cost center for both the biennial and five-year budget periods. The variance columns are
the charge from the FY 2026 amended budget.

Biennial Cost Allocation Summary

FY 2025 FY 2026 FY 2027 FY 2028
Adopted Amended Activity as of Proposed Dollar Percent Proposed
Operations Area Actual Budget Budget 09.30.2025 Budget Variance  Variance Budget
Administrative Services
Water $ 18431448|% 19,951,700 [ $ 19972300 |$  5583,024 [ $ 21,090,800 $1,118,500 5.6%| $ 22,089,500
Wastewater 21,551,487 23,142,100 23,156,300 6,178,065 24,506,500 1,350,200 5.8% 25,573,100
Grand Total $ 39982935|% 43,093,800 | $§ 43128600 % 11,761,089 | § 45597,300 $2,468,700 5.7%| $ 47,662,600

Five Year Cost Allocation Summary

Adopted Amended
Actual Budget Budget Proposed Budget Projected

Operations Area FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Administrative Services

Water $ 18431448 % 19,951,700 | $ 19,972,300 | $ 21,090,800 | § 22,089,500 | $ 23,193,300 | $ 23,921,400 | $§ 24,573,900

Wastewater 21,551,487 23,142,100 23,156,300 24,506,500 25,573,100 26,746,600 27,546,000 28,271,600
Grand Total $ 39982935|$ 43,093,800 | $ 43,128,600 | $ 45597,300 | $§ 47,662,600 | $ 49,939,900 | $§ 51,467,400 | § 52,845,500
Changes in Annual Operations & Maintenance Budget 5.8% 4.5% 4.8% 3.1% 2.7%

The following table presents the projected allocation percentages for the five-year period 2027
through 2031.

Five Year Projected Cost Allocated Percentages

Adopted Amended
Actual Budget Budget Proposed Budget Projected
Operations Area FY 2025 FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Administrative Services
Water 46.1% 46.3% 46.3% 46.3% 46.3% 46.4% 46.5% 46.5%
Wastewater 53.9% 53.7% 53.7% 53.7% 53.7% 53.6% 53.5% 53.5%
Grand Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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The following table lists the Administrative Services split between the Specific (Step One) and Pooled
(Step Two) costs.

Table 4 - Five Year Cost Allocation by Cost Type

Adopted Amended
Budget Budget Proposed Budget Projected
Allocation Cost Type FY 2026 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Administrative - Specific | $ 689,200 | $ 689,200 | $ 703,000 | $ 717,100 | $ 731,400 | § 746,000 | $ 760,900
Administrative - Pooled 42,404,600 42,439,400 44,894,300 46,945,500 49,208,500 50,721,400 52,084,600
Grand Total $ 43,093,800 | $ 43128600 | $ 45597,300 | $ 47,662,600 | $ 49,939,900 | $§ 51,467,400 | $ 52,845,500
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AGENDA ITEM #6B

N G LWA Financial Services

Audit Committee Communication

Date: January 30, 2026
To:  Great Lakes Water Authority Audit Committee
From: Nicolette N. Bateson, Chief Financial Officer & Treasurer

Re: Recommendation to the Board of Directors to Approve Resolution 2026-013 to
Adopt the FY 2027 & FY 2028 Biennial Budget Subject to Public Comment at the
Public Hearing to be Held on February 25, 2026

Background & Analysis: See attached draft Great Lakes Water Authority (“GLWA”) Board
letter related to proposed Resolution 2026-013 to Adopt the FY 2027 & FY 2028 Biennial
Budget Subject to Public Comment at the Public Hearing to be held on February 25, 2026.

Proposed Action: Defer the consideration of this matter until the Audit Committee receives
additional material at the next Audit Committee scheduled for [TBD] to the consider
recommendation that the Board of Directors approve Resolution 2026-013 to adopt the FY
2027 & FY 2028 Biennial Budget subject to public comment at the Public Hearing to be held
on February 25, 2026.
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. Title

Resolution Adopting the FY 2027 & FY 2028 Biennial Budget

..Body

Agenda of: February 25, 2026
Item No.: 2026-013
Amount: N/A

TO: The Honorable
Board of Directors
Great Lakes Water Authority

FROM: Suzanne R. Coffey P.E.
Chief Executive Officer
Great Lakes Water Authority

DATE: February 25, 2026

RE: Resolution Adopting the FY 2027 & FY 2028 Biennial Budget

MOTION

Upon recommendation of Nicolette Bateson, Chief Financial Officer/Treasurer, the Board
of Directors (Board) of the Great Lakes Water Authority (GLWA):

1) Concludes the Public Hearing related to the FY 2027 and FY 2028 Biennial
Budget held on February 25, 2026;

2) Pending public comment, adopts the attached resolution, 2026-013,
adopting the FY 2027 and FY 2028 Biennial Budget for the GLWA;

3) Notes that the GLWA By-Laws Article X, Section 5, requires a super-majority
affirmative vote of at least five (5) members of the Board is necessary for the
approval of the operating budget; and

4) Authorizes the Chief Executive Officer to take such other action as may be
necessary to accomplish the intent of this vote.
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BACKGROUND

The Great Lakes Water Authority (‘GLWA” or the “Authority”) assumed the operation of
the Regional Water and Sewer systems on January 1, 2016 (the “Effective Date”)
pursuant to the Lease Agreements between the GLWA and the City of Detroit dated June
12, 2015. Section 5.6 of the Lease Agreements require the Authority to adopt a two-year
budget for the Regional Water and Sewer Systems that sets forth budgeted revenues and
expenses for each such Fiscal Year.

JUSTIFICATION

Establishing the budget and charges each year is an impactful decision which merits
public discussion that spans several months encompasses stakeholder groups. An
outline of discussions related to the FY 2027 & FY 2028 Biennial Budget and FY 2027
Charges is outlined below.

Board of Directors Public Engagement

v" October 8, 2025 — Board Workshop — In-Depth Budget & Charges Briefing

v’ January 9, 2026 - Audit Committee receives proposed budget and charges
presentation

v' January 28, 2026 - Board Meeting — Board receives a proposed budget and
charges presentation and refers the matters back to Audit Committee for further

review

v' January 30, 2026 - Audit Committee continued review of budget and proposed
charges

v" February [TBD] 2026 - Audit Committee continued review of budget and proposed
charges

v' February 25, 2026 - Board Meeting — Board conducts public hearing related to the
proposed budget and charges

Member Partner Engagement

v" November 6, 2025 - Charges 101 — Foundational Knowledge of the GLWA
Charge-Making Process

v" November 13, 2025 - Charges Rollout #1 and #2 — Capital Improvement Plan (CIP)
and Units of Service (UOS) Update

v' January 14, 2026 — Member Partner specific email with preliminary calculation
worksheet and letter from Chief Executive Officer

v’ January 15, 2026 - Charges Rollout #3 — Proposed FY 2027 Revenue
Requirement and Service Charges

v' January 22, 2026 - Charges Rollout #4 - Feedback on Proposed Charges and FY
2027 Revenue Requirement

v’ January 26, 2026 — Member Partners were mailed proposed -calculation
worksheet, letter from Chief Executive Officer, and one pager related to FY 2027
Proposed Charge Increase
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v' January 27, 2026 — Member Partner specific emailed proposed calculation
worksheet, letter from Chief Executive Officer, and one pager related to FY 2027
Proposed Charge Increase

A Notice of Public Hearing was published in the Detroit Legal News on [insert date]. That
notice, along with related supporting materials throughout the budget and charges
development process, is available online at www.glwater.org/financials.

BUDGET IMPACT

This action establishes a budget for FY 2027 and FY 2028.

COMMITTEE REVIEW

The GLWA Audit Committee reviewed the budget and supplemental analysis at the
meetings noted above. On [insert date] the Audit Committee [insert action] that the Board
of Directors adopts the resolution related to the FY 2027 and FY 2028 Budget subject to
public comment at the public hearing to be held on February 25, 2026.
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan

By Board Member:

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

FY 2027 through FY 2031

Great Lakes Water Authoritv Resolution 2026-013

Resolution Adopting the Biennial FY 2027 & FY 2028 Budget

The Great Lakes Water Authority (“GLWA” or the “Authority”) assumed the
operation of the regional water and sewer systems on January 1, 2016 (the
“Effective Date) pursuant to Water System and Sewer System Lease
Agreements between the GLWA and the City of Detroit dated June 12, 2015; and

In accordance with the by-laws of the GLWA, the Board shall adopt a two-year
(Biennial) operating budget for the Regional Water and Sewer Systems; and

The Authority, through the terms of the Leases, committed to an annual increase
in revenue requirement budget of no more than 4% though the fiscal year ending
June 30, 2025, this commitment no longer applies; and

The Regional Water System annual revenue requirement budget increase of
5.4% equates to a 6.6% increase in revenues from Water Service Charges and a
Regional Sewer System annual revenue requirements budget increase of 5.0%
equates to a 5.9% increase in revenues from Sewer Service Charges; and

To support the revenue requirement for each system, the comparable Regional
Water System average charge adjustment is an increase of 6.83% reflecting a
reduction in estimated investment earnings and sales volumes and the
comparable Regional Sewer System average charge adjustment is an increase of
5.98% reflecting a reduction in estimated investment earnings and industrial
specific activity; and

The budgeted expenses for each such Fiscal Year shall equal the sum of the
projected expenses and revenue requirements for the Regional Water System and
the Regional Sewer System for each such Fiscal Year; and

The budgeted annual revenue requirements for the Regional Water System for
FY 2027 is $430,844,900 and for FY 2028 is $461,019,900 as shown on
“Schedule 1 — Water System Revenue Requirements” of the budget document;
and

The budgeted annual revenue requirements for the Regional Sewer System for
FY 2027 is $572,229,700 and for FY 2028 is $600,864,900 as shown on
“Schedule 2 — Sewer System Revenue Requirements” of the budget document;
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
, chy - FY 2027 through FY 2031

and

WHEREAS The operations and maintenance budget for the Regional Water System for FY
2027 is $193,563,400 and for FY 2028 is $200,736,600 as shown on
“Schedule 1 — Water System Revenue Requirements” of the budget document;
and

WHEREAS The operations and maintenance budget for the Regional Sewer System for FY
2027 is $237,763,400 and for FY 2028 is $248,410,600 as shown on “Schedule
2 — Sewer System Revenue Requirements” of the budget document; and

WHEREAS The amounts necessary to fund the annual water system capital expenditures of
$24,976,300 in FY 2027 and $21,012,200 in FY 2028 for capital outlay in
accordance with the “Schedule 4A — Water Improvement and Extension Fund”
budget; and

WHEREAS The amounts necessary to fund the annual water system capital expenditures of
$265,000,000 in FY 2027 and $305,000,000 in FY 2028 for the capital
improvement plan in accordance with the “Schedule SA —Water Construction
Fund” budget with those capital amounts reflecting an 87% Capital Spend
Ratio Assumption applied to FY 2027 and a Capital Spend Rate Assumption of
81% to FY 2028 as shown in the proposed FY 2027 though FY 2031 Capital
Improvement Plan; and

WHEREAS The amounts necessary to fund the annual sewer system capital expenditures of
$11,779,500 in FY 2027 and $15,431,100 in FY 2028 for the capital outlay in
accordance with the “Schedule 4B — Sewer Improvement and Extension Fund”
budget; and

WHEREAS The amounts necessary to fund the annual sewer system capital expenditures of
$255,000,000 in FY 2027 and $280,000,000 in FY 2028 for the capital

improvement plan in accordance with “Schedule 5B —Sewer Construction
Fund” budget with those capital amounts reflecting a 88% Capital Spending
Ratio applied to FY 2027 and a Capital Spend Rate Assumption of 84% applied
to FY 2028 as shown in the proposed FY 2027 though FY 2031 Capital
Improvement Plan; and
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
, chy - FY 2027 through FY 2031

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

WHEREAS

The amounts necessary to pay the principal of and interest on all Water System
bonds is $[to be determined]* for FY 2027 and $[to be determined]* for FY
2028 as shown on “Schedule 10 - Debt Service Coverage Calculations
Consistent with the Master Bond Ordinance” of the budget document; and

The amounts necessary to pay the principal of and interest on all Sewer System
bonds is $[to be determined]* for FY 2027 and $[to be determined]* for FY
2028 as shown on “Schedule 10 - Debt Service Coverage Calculations
Consistent with the Master Bond Ordinance” of the budget document; and

The GLWA Audit Committee began review of the budget and five-year
financial plan document developed for FY 2027 through FY 2031 at its
meeting on January 9, 2026; with updates at its meeting on January 30, 2026
and February [TBD], 2026; and

The GLWA Board conducted a public hearing on the proposed budget in
accordance with the provisions of Public Act No. 43 of the Acts of the State
Legislature of 1963 (“Budget Hearings of Local Governments”); and

A notice for the public hearing on the proposed budget scheduled for February
25,2026 at 1:00 p.m. either in person or via a telephonic Zoom meeting was
published in The Detroit Legal News announcing a public hearing on the
budget in addition to posting the notice and proposed budget on
glwater.org/financials; and

An affirmative vote of 5 Board Members is necessary for the adoption of
this Resolution,

NOW THEREFORE BE IT:

RESOLVED That the GLWA Board conducted a public hearing on February 25, 2026 to

receive public comment regarding the proposed budget for the Fiscal Years
2027 and 2028; and be it further

RESOLVED That the GLWA Board approves the budget for Fiscal Years 2027 and 2028;

and be it finally

RESOLVED That the Chief Executive Officer, and the Chief Financial Officer/Treasurer are

authorized to take such other action as may be necessary to accomplish the
intent of this resolution.

*Amounts are subject to change pending receipt of final DWSD budget information.
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
chy - FY 2027 through FY 2031

Note: Amounts highlighted in yellow in the following tables are presented in the Biennial Budget
Authorizing Resolution.

Schedule 1 — Water System Revenue Requirements Biennial Budget

Current Year Biennial Budget
FY 2026 FY 2027 FY 2028
Water System Revenue Adopted Proposed Dollar Percent | Proposed Dollar Percent
Requirement Budget Projected Budget Variance  Variance Budget Variance  Variance
Revenues
Revenues from Charges
Wholesale Customers $ 365,646,100 | $ 365,646,100 | $ 387,988,500 $ 22,342,400 6.1%| $ 415,009,600 $ 27,021,100 7.0%
Charges to Local System 30,028,800 30,028,800 33,603,600 3,574,800 11.9% 37,288,300 3,684,700 11.0%
Total Revenue from Charges 395,674,900 | 395,674,900 | 421,592,100 25,917,200 6.6%| 452,297,900 30,705,800 7.3%
Investment Earnings
Unrestricted 4,654,800 4,404,900 3,171,000 (1,483,800) -31.9% 3,067,400 (103,600) -3.3%
I&E Fund Unrestricted 4,868,800 4,525,400 3,410,900 (1,457,900) -29.9% 3,096,900 (314,000) -9.2%
Restricted for Debt Service 3,260,100 2,834,800 2,175,500 (1,084,600)  -33.3% 2,257,700 82,200 3.8%
Total Investment Earnings 12,783,700 11,765,100 8,757,400 (4,026,300) -31.5% 8,422,000 (335,400) -3.8%
Other Operating Revenue 302,800 302,800 495,400 192,600 63.6% 300,000 (195,400) -39.4%
Total Revenues $ 408,761,400 | $ 407,742,800 | $ 430,844,900 $ 22,083,500 5.4%| $ 461,019,900 $ 30,175,000 7.0%

Revenue Requirements
Operations & Maintenance Expense| $ 182,456,000 | $ 183,909,400 | $ 193,563,400 $ 11,107,400 6.1%| $ 200,736,600 $ 7,173,200 3.7%

Debt Service 179,082,200 | 177,686,400 | 192,202,900 13,120,700 7.3%| 212,359,600 20,156,700 10.5%
General Retirement System Pension 2,730,800 2,730,800 2,559,000 (171,800)  -6.3% 2,415,300 (143,700) -5.6%
Water Residential Assistance

Program Contribution 1,970,000 1,970,000 2,099,900 129,900 6.6% 2,251,700 151,800 7.2%
Extraordinary Repair &

Replacement Deposit 320,000 320,000 104,800 (215,200)  -67.3% 614,300 509,500  486.2%
Regional System Lease 22,500,000 22,500,000 22,500,000 - 0.0%| 22,500,000 - 0.0%
Working Capital Requirement 600,000 - 1,100,000 500,000 83.3% 5,900,000 4,800,000 436.4%
Improvement & Extension Fund

Transfer Pending 19,102,400 18,626,200 16,714,900 (2,387,500) -12.5% 14,242,400 (2472,500) -14.8%

Total Water System
Revenue Requirements $ 408,761,400 | $ 407,742,800 | $ 430,844,900 $ 22,083,500 5.4%| $ 461,019,900 $ 30,175,000 7.0%

Charge Adjustment Calculation
Proforma Revenue - What FY 2027 Revenue from Charges would be

using FY 2027 projected volume and FY 2026 Fixed and Commodity

Charges $ 394,633,100
Charge Adjustment
Attributable to Change in Annual Revenue Requirement $ 22083500  5.60%
Attributable to Non-Charge Revenue (Decrease in Investment
Earnings & Other Operating Revenue) 3833700  0.97%
Attributable to decreased in projected Sales Volume in FY 2027 1,041,800  0.26%
Charge Adjustment (Average System Charge Increase) $ 26,959,000 6.83%
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
chy - FY 2027 through FY 2031

Note: Amounts highlighted in yellow in the following tables are presented in the Biennial Budget
Authorizing Resolution.

Schedule 2 — Sewer System Revenue Requirements Biennial Budget

Current Year Biennial Budget
FY 2026 FY 2027 FY 2028
Sewer System Revenue Adopted Proposed Dollar Percent | Proposed Dollar Percent
Requirement Budget Projected Budget Variance  Variance Budget Variance  Variance
Revenues
Revenues from Charges
Wholesale Customers $ 300,316,800 | $ 300,316,800 | $ 317,383,200 $ 17,066,400 5.7%| $ 333,895,900 $ 16,512,700 5.2%
Charges to Local System 215,324,400 | 215,324,400 | 229,070,400 13,746,000 6.4%| 240,513,000 11,442,600 5.0%
Industrial Waste Control Charges 9,150,300 9,150,300 9,673,600 523,300 5.7% 10,168,500 494,900 5.1%
Pollutant Surcharges 5,112,700 5,112,700 5,198,600 85,900 1.7% 5,464,500 265,900 5.1%
Total Revenue from Charges 529,904,200 | 529,904,200 | 561,325,800 31,421,600 5.9%| 590,041,900 28,716,100 5.1%
Investment Earnings
Unrestricted 5,087,300 5,513,700 3,969,200 (1,118,100)  -22.0% 3,839,400 (129,800) -3.3%
I&E Fund Unrestricted 5,451,500 5,319,600 3,985,100 (1,466,400)  -26.9% 4,032,400 47,300 1.2%
Restricted for Debt Service 4,076,400 3,239,900 2,512,100 (1,564,300)  -38.4% 2,501,200 (10,900) -0.4%
Total Investment Earnings 14,615,200 14,073,200 10,466,400 (4,148,800)  -28.4% 10,373,000 (93,400) -0.9%
Other Operating Revenue 442,600 442,600 437,500 (5,100) -1.2% 450,000 12,500 2.9%
Total Revenues $ 544,962,000 | $ 544,420,000 | $ 572,229,700 $ 27,267,700 5.0%| $ 600,864,900 $ 28,635,200 5.0%

Revenue Requirements
Operations & Maintenance Expense| $ 236,098,700 | $ 237,552,000 | $ 237,763,400 $ 1,664,700 0.7%| $ 248,410,600 $ 10,647,200 45%
Debt Service 220,884,500 | 216,273,800 | 233,854,700 12,970,200 5.9%| 242,444,800 8,590,100 3.7%
General Retirement System Pension 5,632,800 5,632,800 5,246,300 (386,500) -6.9% 4,923,200 (323,100) -6.2%
Water Residential Assistance

Program Contribution 2,638,500 2,638,500 2,794,800 156,300 5.9% 2,937,800 143,000 5.1%
Extraordinary Repair &

Replacement Deposit - - - - 0.0% - 0.0%
Regional System Lease 27,500,000 27,500,000 27,500,000 0.0%| 27,500,000 0.0%

Working Capital Requirement 1,500,000 1,500,000  100.0% 4,700,000 3,200,000  213.3%

Improvement & Extension Fund

Transfer Pending 52,207,500 54,822,900 63,570,500 11,363,000 21.8%| 69,948,500 6,378,000 10.0%
Total Sewer System
Revenue Requirements $ 544,962,000 | $ 544,420,000 | $ 572,229,700 $ 27,267,700 5.0%| $ 600,864,900 $ 28,635,200 5.0%

Charge Adjustment Calculation
Proforma Revenue - What FY 2027 Revenue from Charges would be

using FY 2026 Fixed Monthly Charges and volume and loading
projections for Industrial Waste Control and Pollutant Surcharges $ 529,653,000

Charge Adjustment
Attributable to Change in Annual Revenue Requirement $ 27,267,700  5.15%
Attributable to Non-Charge Revenue (Decrease in Investment
Earnings & Other Operating Revenue) 4,153,900  0.78%

Attributable to decreased in projected Sales Volume in FY 2027
(amount reflects change due to projected Industrial Waste Control
volume and Pollutant Surcharges volume and loadings 251,200 0.05%
Charge Adjustment (Average System Charge Increase) § 31,672800  5.98%
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Authorizing Resolution Biennial Budget
Budget & Five-Year Plan
FY 2027 through FY 2031

(A GLWA

Note: Amounts highlighted in yellow in the following tables are presented in the Biennial Budget
Authorizing Resolution.

Schedule 3 - Combined Water and Sewer System Revenue Requirements
Biennial Budget

Current Year Biennial Budget
FY 2026 FY 2027 FY 2028
Water & Sewer System Combined Adopted Proposed Dollar Percent Proposed Dollar Percent
Revenue Requirement Budget Projected Budget Variance  Variance Budget Variance  Variance
Revenues
Revenues from Charges

Wholesale Customers $ 665,962,900 | $ 665,962,900 | $ 705,371,700 $ 39,408,800 59%| $ 748905500 $§ 43,533,800 6.2%

Charges to Local System 245,353,200 | 245,353,200 262,674,000 17,320,800 71%| 277,801,300 15,127,300 5.8%

Industrial Waste Control Charges 9,150,300 9,150,300 9,673,600 523,300 5.7% 10,168,500 494,900 5.1%

Pollutant Surcharges 5,112,700 5,112,700 5,198,600 85,900 1.7% 5,464,500 265,900 5.1%
Total Revenue from Charges 925,579,100 | 925,579,100 982,917,900 57,338,800 6.2%| 1,042,339,800 59,421,900 6.0%
Investment Earnings

Unrestricted 9,742,100 9,918,600 7,140,200 (2,601,900) -26.7% 6,906,800 (233,400) -3.3%

I&E Fund Unrestricted 10,320,300 9,845,000 7,396,000 (2,924,300) -28.3% 7,129,300 (266,700) -3.6%

Restricted for Debt Service 7,336,500 6,074,700 4,687,600 (2,648,900) -36.1% 4,758,900 71,300 1.5%
Total Investment Earnings 27,398,900 25,838,300 19,223,800 (8,175,100)  -29.8% 18,795,000 ~ (428,800) -2.2%
Other Operating Revenue 745,400 745,400 932,900 187,500 25.2% 750,000 (182,900)  -19.6%

Total Revenues $ 953,723,400 | $ 952,162,800 | $1,003,074,600 $ 49,351,200 5.2%| $1,061,884,800 $ 58,810,200 5.9%
Revenue Requirements
Operations & Maintenance Expense| $418,554,700 | $421,461,400 | $ 431,326,800  $12,772,100 3.1%| $449,147,200  $17,820,400 4.1%
Debt Service 399,966,700 | 393,960,200 426,057,600 26,090,900 6.5%| 454,804,400 28,746,800 6.7%
General Retirement System Pension 8,363,600 8,363,600 7,805,300 (558,300) -6.7% 7,338,500 (466,800) -6.0%
Water Residential Assistance

Program Contribution 4,608,500 4,608,500 4,894,700 286,200 6.2% 5,189,500 294,800 6.0%
Extraordinary Repair &

Replacement Deposit 320,000 320,000 104,800 (215,200) -67.3% 614,300 509,500  486.2%
Regional System Lease 50,000,000 50,000,000 50,000,000 - 0.0% 50,000,000 - 0.0%
Working Capital Requirement 600,000 - 2,600,000 2,000,000 333.3% 10,600,000 8,000,000 307.7%
Improvement & Extension Fund

Transfer Pending 71,309,900 73,449,100 80,285,400 8,975,500 12.6% 84,190,900 3,905,500 4.9%

Total Water & Sewer System
Combined Revenue
Requirements $ 953,723,400 | $ 952,162,800 | $1,003,074,600 $ 49,351,200 5.2%| $1,061,884,800 $ 58,810,200 5.9%
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Authorizing Resolution Biennial Budget
Budget & Five-Year Plan
FY 2027 through FY 2031

(A GLWA

Note: Amounts highlighted in yellow in the following tables are presented in the Biennial Budget
Authorizing Resolution.

Water Capital Financing Plan

Schedule 4A - Water Improvement & Extension Fund

Current Year Biennial Budget
Adopted
Budget Projected Proposed Budget
Water Improvement & Extension Fund FY 2026 FY 2026 FY 2027 FY 2028
Inflows
Transfers in from Water Operations Fund
Revenue Transfers $ 19,102,400 | $ 18,626,200 | $ 16,714,900 | § 14,242,400
Investment Earnings 4,868,800 4,525,400 3,410,900 3,096,900
Total Inflows 23,971,200 23,151,600 20,125,800 17,339,300
Outflows
Capital outlay 11,691,400 11,691,400 24,976,300 21,012,200
Transfers out to Water Operations Fund
Investment Earnings 4,868,800 4,525,400 3,410,900 3,096,900
Transfer out to Water Construction Fund
Revenue Financed Capital 9,250,000 - -
Total Outflows 25,810,200 16,216,800 28,387,200 24,109,100
Net Inflow (Outflow) - Use of I&E Funds | $ (1,839,000) 6,934,800 (8,261,400)|  (6,769,800)
Beginning Net Position 147,797,600 | 154,732,400 | 146,471,000
Projected Ending Net Position $154,732,400 | $146,471,000 | $139,701,200
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
’ o5 W . FY 2027 through FY 2031

Schedule 5A - Water Construction Fund

Current Year Biennial Budget
Adopted
Actual Budget Projected Proposed Budget

Water Construction Fund FY 2025 FY 2026 FY 2026 FY 2027 FY 2028
Inflows
Transfers in from Water I&E Fund

Revenue Financed Capital $ 171,562 | $ 9,250,000 | $ -1$ - |8
Transfers in from Water Operations Fund

Bond Proceeds 231,833,814 | 222,000,000 | 202,000,000 | 304,000,000 | 228,000,000

State Revolving Loans 56,270,485 1,369,200 6,742,400 - -
Grants and Capital Contributions 3,348,636 2,300,000 2,197,100 1,154,900 -
Investment Earnings 5,248,342 5,565,100 4,099,500 4,237,700 4,388,400
Total Inflows 296,872,839 | 240,484,300 | 215,039,000 | 309,392,600 | 232,388,400
Outflows
Capital Program 156,209,178 | 185,000,000 | 185,000,000 | 265,000,000 | 305,000,000
Transfers out to Water Operations Fund

Bond Cost of Issuance 1,812,585 1,665,000 1,515,000 2,280,000 1,710,000
Total Outflows 158,021,763 | 186,665,000 | 186,515,000 | 267,280,000 | 306,710,000
Net Inflow (Outflow) - Use of

Construction Funds $ 138,851,076 | $ 53,819,300 28,524,000 42,112,600 | (74,321,600)
Beginning Net Position 270,178,200 | 298,702,200 | 340,814,800
Projected Ending Net Position $298,702,200 | $340,814,800 | $266,493,200
Capital Improvement Plan $ 183,064,000 $183,743,000 $302,768,000 $372,646,000
Capital Spending Ratio 100% 100% 87% 81%
Capital Financing Plan $ 185,000,000 §$185,000,000 §$265,000,000 $305,000,000
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FY 2027 through FY 2031

Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
Note: Amounts highlighted in yellow in the following tables are presented in the Biennial Budget
Authorizing Resolution.

Sewer Capital Financing Plan

Schedule 4B - Sewer Improvement & Extension Fund

Current Year Biennial Budget
Adopted
Budget Projected Proposed Budget

Sewer Improvement & Extension Fund FY 2026 FY 2026 FY 2027 FY 2028
Inflows
Transfers in from Sewer Operations Fund

Revenue Transfers $ 52,207,500 | $ 54,822,900 | $ 63,570,500 | § 69,948,500
Transfer in from Sewer Construction Fund

Working capital adjustment (1) - - - -
Investment Earnings 5,451,500 5,319,600 3,985,100 4,032,400
Total Inflows 57,659,000 60,142,500 67,555,600 73,980,900
Outflows
Capital outlay 11,779,500 11,779,500 15,431,100 15,322,600
Transfers out to Sewer Operations Fund

Investment Earnings 5,451,500 5,319,600 3,985,100 4,032,400
Transfer out to Sewer Construction Fund

Revenue Financed Capital 26,250,000 36,000,000 38,250,000 56,000,000
Total Outflows 43,481,000 53,099,100 57,666,200 75,355,000
Net Inflow (Outflow) - Use of I&E Funds | $ 14,178,000 7,043,400 9,889,400 (1,374,100)
Beginning Net Position 173,729,100 | 180,772,500 | 190,661,900
Projected Ending Net Position $180,772,500 | $190,661,900 | $ 189,287,800
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Authorizing Resolution Biennial Budget
Budget & Five-Year Plan
FY 2027 through FY 2031

(A GLWA

Schedule 5B - Sewer Construction Fund

Current Year Biennial Budget
Adopted
Budget Projected Proposed Budget

Sewer Construction Fund FY 2026 FY 2026 FY 2027 FY 2028
Inflows
Transfers in from Sewer I&E Fund

Revenue Financed Capital $ 26,250,000 | $ 36,000,000 | § 38,250,000 | $ 56,000,000
Transfers in from Sewer Operations Fund

Bond Proceeds 101,000,000 26,000,000 76,000,000 65,000,000

State Revolving Loans 52,936,600 | 102,632,900 | 159,595,800 | 140,710,700
Grants and Capital Contributions 23,191,650 33,623,000 10,157,500 6,624,500
Investment Earnings 3,936,400 1,767,600 2,019,200 2,248,800
Total Inflows 207,314,650 | 200,023,500 | 286,022,500 | 270,584,000
Outflows
Capital Program 175,000,000 | 240,000,000 | 255,000,000 | 280,000,000
Transfers out to Sewer Operations Fund

Bond Cost of Issuance 757,500 195,000 570,000 487,500
Transfers out to Sewer I&E Fund

Working Capital Adjustment (1) - - - -
Total Outflows 175,757,500 | 240,195,000 | 255,570,000 | 280,487,500
Net Inflow (Outflow) - Use of

Construction Funds $ 31,557,150 | (40,171,500)| 30,452,500 (9,903,500)
Beginning Net Position 149,360,300 | 109,188,800 | 139,641,300
Projected Ending Net Position $109,188,800 | $139,641,300 | $ 129,737,800
Capital Improvement Plan $193,221,000 $262,279,000 $287,641,000 $330,945,000
Capital Spending Ratio 90% 90% 88% 84%
Capital Financing Plan $ 175,000,000 $240,000,000 $255,000,000 $280,000,000

There are no schedules 6 - 9 for purposes of the Budget Resolution.
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Authorizing Resolution Biennial Budget
G LWA Budget & Five-Year Plan
om0 FY 2027 through FY 2031

Note: Amounts highlighted in yellow in the following tables are presented in the Biennial Budget
Authorizing Resolution.

Schedule 10 — Debt Service Coverage Calculations Consistent with the Master
Bond Ordinance

To be Determined - The local system information is not available to complete this schedule
at this time

**Rows highlighted in light grey in the above table are designed to align with the Local System information provided from
Detroit Water & Sewerage Department (DWSD) as of [to be determined]
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AGENDA ITEM #6C

N G LWA Financial Services

Audit Committee Communication

Date: January 30, 2026
To:  Great Lakes Water Authority Audit Committee
From: Matthew S. Lane, MPA; Manager - Charges Outreach and Modeling

Re: Recommendation to the Board of Directors to Approve Resolution 2026-014 to
Adopt the FY 2027 Schedule of Service Charges Subject to Public Comment at the
Public Hearing to be Held on February 25, 2026

Background & Analysis: See attached draft Great Lakes Water Authority (“GLWA”) Board
letter related to proposed resolution 2026-014 to Approve the FY 2027 Schedule of Service
Charges Subject to Public Comment at the Public Hearing to be held on February 25, 2026.

Proposed Action: Defer the consideration of this matter until the Audit Committee receives
additional material at the next Audit Committee scheduled for [TBD] to the consider
recommendation that the Board of Directors approve Resolution 2026-014 to Approve the
FY 2027 Schedule of Service Charges Subject to Public Comment at the Public Hearing to be
held on February 25, 2026.
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. Title

Resolution Regarding Approval of FY 2027 Schedule of Service Charges

..Body

Agenda of:  February 25, 2026
Item No.: 2026-014
Amount: N/A

TO: The Honorable
Board of Directors
Great Lakes Water Authority

FROM: Suzanne R. Coffey P.E.
Chief Executive Officer
Great Lakes Water Authority

DATE: February 25, 2026
RE: Resolution Regarding Approval of FY 2027 Schedule of Service
Charges

MOTION

Upon recommendation of Nicolette Bateson, Chief Financial Officer/Treasurer, the Board
of Directors (Board) of the Great Lakes Water Authority, approves the following
actions, which require a supermajority affirmative vote of at least five (5) members
of the Board, and the attached Resolution 2026-014 with an effective date of July 1,
2026:

1) FY 2027 fixed monthly charges and commodity charges included in the water
supply system schedule of service charges as well as the lead and copper rule
sample testing fee;

2) FY 2027 fixed monthly charges included in the sewage disposal system schedule
of charges as well as the FY 2027 schedule of industrial waste control charges,
pollutant surcharges and septage disposal fee included in the sewage disposal
system industrial specific charges;

3) FY 2027 City of Detroit allocated wholesale water revenue requirement of
$33,603,600 which is the net of $54,303,600 gross revenue requirement less the
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Ownership Equity Credit of $20,700,000 pursuant to the terms of the Water and
Sewer Services Agreement (WSSA);

4) FY 2027 City of Detroit allocated wholesale sewer revenue requirement of
$229,070,400 which is the net of $234,586,400 gross revenue requirement less
the Ownership Equity Credit of $5,516,000 in accordance with the WSSA,;

5) FY 2027 City of Detroit allocated indirect water revenue requirement of $(fo be
determined), in accordance with the Regional Water Supply System Lease;

6) FY 2027 City of Detroit allocated indirect sewer revenue requirement of $[to be
determined], in accordance with the Regional Sewage Disposal System Lease;
and

7) authorizes the Chief Executive Officer to take such other action as may be
necessary to accomplish the intent of this vote.

BACKGROUND

Pursuant to the water system and sewer system leases signed between the Great Lakes
Water Authority (GLWA/Authority) and the City of Detroit, the GLWA began operations of
the regional water supply and sewage disposal system on January 1, 2016. Consistent
with the terms of those leases, the Authority shall, for each fiscal year fix and approve
rates and charges to its customers in an amount that is expected to produce revenues
sufficient to satisfy the Authority revenue requirement. The attached, proposed schedule
of charges meets that requirement.

Leading up to this charge recommendation, staff presented the proposed FY 2027 and
2028 Biennial Budget and five-year financial plan for FY 2027 through 2031 and an
analysis of proposed water and sewer system charges at its January 28, 2026 Board
meeting. A Public Hearing was opened for the FY 2027 Water Service Charges and
Sewer Service Charges on February 25, 2026.

JUSTIFICATION

The water and sewer system charges support the proposed FY 2027 water system
revenue requirements budget and the proposed FY 2027 sewer system revenue
requirements, respectively. The FY 2027 water and sewer revenue requirements reflect
GLWA'’s commitment to providing our Member Partners with wholesale water and
wastewater services of unquestionable quality at a fair and equitable cost.

Establishing the budget and charges each year is an impactful decision which merits
public discussion that spans several months encompasses stakeholder groups. An
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outline of discussions related to the FY 2027 & FY 2028 Biennial Budget and FY 2027
Charges is outlined below.

Board of Directors Public Engagement

v
v

v

October 8, 2025 — Board Workshop — In-Depth Budget & Charges Briefing
January 9, 2026 - Audit Committee receives proposed budget and charges
presentation

January 28, 2026 - Board Meeting — Board receives a proposed budget and
charges presentation and refers the matters back to Audit Committee for further
review

January 30, 2026 - Audit Committee continued review of budget and proposed
charges

February [TBD], 2026 - Audit Committee continued review of budget and proposed
charges
February 25, 2026 - Board Meeting — Board conducts public hearing related to the

proposed budget and charges

Member Partner Engagement

v

v

November 6, 2025 - Charges 101 — Foundational Knowledge of the GLWA
Charge-Making Process

November 13, 2025 - Charges Rollout #1 and #2 — Capital Improvement Plan and
Units of Service (UOS)

January 14, 2026 — Member Partner specific email with preliminary calculation
worksheet and letter from Chief Executive Officer

January 15, 2026 - Charges Rollout #3 — Proposed FY 2027 Revenue
Requirement and Service Charges

January 22, 2026 - Charges Rollout #4 - Feedback on Proposed Charges and FY
2027 Revenue Requirement

January 26, 2026 — Member Partners were mailed proposed calculation
worksheet, letter from Chief Executive Officer, and one pager related to FY 2027
Proposed Charge Increase

January 27, 2026 — Member Partner specific email with proposed calculation
worksheet, letter from Chief Executive Officer, and one pager related to FY 2027

Proposed Charge Increase

A Notice of Public Hearing was published in the Detroit Legal News on [insert date]. That
notice, along with related supporting materials throughout the budget and charges
development process, is available online at www.glwater.org/financials.
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Proposed FY 2027 Water Charges

The proposed FY 2027 water service charges reflect a proposed FY 2027 Water budget
increase of 5.4 percent along with decreased investment earnings and reduction in
estimated sales volumes. Therefore, the average water system charges increase will
be 6.83 percent.

Proposed FY 2027 Sewer Charges

The proposed FY 2027 sewer service charges reflect a proposed FY 2027 Sewer budget
increase of 5.0 percent along with decreased investment earnings and reduction in
estimated industrial charges. Therefore, the average sewer system charges increase
will be 5.98 percent.

BUDGET IMPACT

The recommended FY 2027 Schedule of Water Service Charges and Sewer Service
Charges as presented produces the necessary revenues to fund the FY 2027 Water
System and Sewer System Budget.

Coordination with DWSD’s Budget — Under the terms of the lease agreements and related
financial commitments, key inputs are required from DWSD. An analysis of the DWSD
budget inputs and related reconciliation based upon some of the changes above is
reflected in the attached schedules.

COMMITTEE REVIEW

The Audit Committee has reviewed the FY 2027 financial plan, including charge setting
matters, at its meetings noted above. On [insert date] the Audit Committee [insert action]
that the Board of Directors adopts the resolution related to the FY 2027 and FY 2028
Budget and related FY 2027 Schedule of Charges as presented on [insert date] subject
to public comment at the public hearing to be held on February 25, 2026.

SHARED SERVICES IMPACT

This item does not impact the Shared Services Agreement between the GLWA and the
City of Detroit.
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By Board Member:

Whereas

Great Lakes Water Authority
Resolution 2026-014

RE: Approval of FY 2027 Schedule of Water and Sewer Service Charges

The Great Lakes Water Authority (“GLWA”) management and its consultant, Willdan
Financial Services, have developed the attached Schedule of Water Service Charges and
Sewer Service Charges for FY 2027, including the direct and indirect City of Detroit
Revenue Requirements for the water and sewer systems, to support the FY 2027 water
system and sewer system revenue requirements budget with an effective date of July
1, 2026; and

Whereas The FY 2027 water and sewer revenue requirements reflect GLWA’s commitment to
providing our Member Partners with wholesale water and wastewater services of
unquestionable quality at a fair and equitable cost; and

Whereas A Public Hearing was held for the Water Service Charges and Sewer Service Charges
proposed by the GLWA for FY 2027 on February 25, 2026 at 1:00 p.m.; and

NOW THEREFORE BE IT:

RESOLVED The Great Lakes Water Authority Board approves the proposed:

1) FY 2027 fixed monthly charges and commodity charges included in the water supply system

schedule of service charges as well as the lead and copper rule sample testing fee;

2) FY 2027 fixed monthly charges included in the sewage disposal system schedule of charges as

well as the FY 2026 schedule of industrial waste control charges, pollutant surcharges and

septage disposal fee included in the sewage disposal system industrial specific charges;

3) FY 2027 City of Detroit allocated wholesale water revenue requirement of $33,603,600
which is the net of $54,303,600 gross revenue requirement less the Ownership Equity Credit of
$20,700,000 pursuant to the terms of the Water and Sewer Services Agreement (WSSA);

4) FY 2027 City of Detroit allocated wholesale sewer revenue requirement of $229,070,400
which is the net of $234,586,400 gross revenue requirement less the Ownership Equity Credit
of $5,516,000 in accordance with the WSSA;

5) FY 2027 City of Detroit allocated indirect water revenue requirement of $/to be determined],

in accordance with the Regional Water Supply System Lease;
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6) FY 2027 City of Detroit allocated indirect sewer revenue requirement of $/to be determined],
in accordance with the Regional Sewage Disposal System Lease; and

RESOLVED That the Chief Executive Officer, and the Chief Financial Officer/Treasurer are
authorized to take such other action as may be necessary to accomplish the intent of this vote.
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GREAT LAKES WATER AUTHORITY
WATER SUPPLY SYSTEM

Service Charges and Allocated Revenue Requirements
Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after August 1, 2026

Projected
Fixed Monthy Commodity Revenue
Member Partner Contract Charge (a) Charge (a) From Charges
$/mo $/mcf $

1 Allen Park Model $ 149,500 $ 10.61 % 2,989,700
2 Almont Village Model $ 15,200 $ 13.73 % 304,600
3 Ash Township Model $ 53,100 $ 11.56 % 1,061,500
4 Belleville Model $ 20,700 $ 1172 % 413,700
5 Berlin Township Model $ 45300 $ 1349 % 906,500
6 Brownstown Township Model $ 241,600 $ 1409 $ 4,832,300
7 Bruce Township Model $ 19,400 $ 57.19 % 387,200
8 Burtchville Township Model $ 27,200 $ 2022 % 544,800
9 Canton Township Model $ 674,400 $ 1421 $ 13,486,900
10  Centerline Model $ 31,000 $ 798 $ 620,200
11 Chesterfield Township Model $ 281,800 $ 1278  $ 5,636,000
12 Clinton Township Model $ 489,600 $ 1034 $ 9,794,100
13 Commerce Township Model $ 224,400 $ 1706 $ 4,487,500
14  Dearborn No Contract  $ 582,100 $ 901 $ 11,638,900
15  Dearborn Heights Model $ 243,000 $ 10.10 % 4,860,300
16  Eastpointe Model $ 103,400 $ 836 $ 2,067,600
17  Ecorse Model $ 72,900 $ 733 $ 1,457,500
18  Farmington Model $ 63,400 $ 1190 $ 1,268,900
19 Farmington Hills Model $ 568,600 $ 13.65 % 11,371,400
20 Ferndale Model $ 68,600 $ 8469 $ 1,371,500
21 Flat Rock Model $ 91,500 $ 1452 % 1,829,800
22 Flint Model $ 639,700 $ 12.67 % 12,796,300

less: Adjustment for KWA Debt Service (b) $ (5,959,200)

Net projected revenue - Flint $ 6,837,100
23  Fraser Model $ 81,500 $ 11.69 % 1,629,100
24  Garden City Model $ 110,200 $ 1226 $ 2,203,900
25  Gibraltar Model $ 22,900 $ 1042 % 457,200
26  Greenwood Township (DTE) Model $ 86,700 $ 1627 % 1,733,500
27  Grosse lle Township Model $ 78,000 $ 1413 % 1,560,500
28  Grosse Pt. Park Model $ 84,600 $ 1385 $ 1,692,500
29  Grosse Pt. Shores Model $ 37,900 $ 1807 $ 758,400
30 Grosse Pt. Woods Model $ 82,500 $ 1033 % 1,650,100
31 Hamtramck Model $ 54,400 $ 690 $ 1,088,900

W WILLDAN 0

Proposed Page 1221 ot 4



GREAT LAKES WATER AUTHORITY

WATER SUPPLY SYSTEM

Service Charges and Allocated Revenue Requirements
Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after August 1, 2026

Projected
Fixed Monthy Commodity Revenue
Member Partner Contract Charge (a) Charge (a) From Charges
$/mo $/mcf $
32  Harper Woods Model $ 57,800 $ 8.67 % 1,155,700
33  Harrison Township Model $ 106,200 $ 945 % 2,124,900
34  Hazel Park Model $ 49,600 $ 826 $ 992,500
35 Highland Park Model $ 46,400 $ 6.57 % 928,700
36  Huron Township Model $ 99.700 $ 1212 $ 1,993,900
37  Imlay City Model $ 98,500 $ 16.65 $ 1,969,500
38 Imlay Township (Single User) No Contract  $ 700 $ 480.00 $ 13,200
39  Inkster Model $ 84,800 $ 703 $ 1,694,800
40 Keego Harbor Model $ 19,600 $ 16.10 $ 391,400
41 Lapeer Model $ 101,200 $ 1523 § 2,024,600
42  Lenox Township Model $ 21,700 $ 10.08 $ 434,800
43  Lincoln Park Model $ 150,100 $ 701 % 3,002,700
44 Llivonia Model $ 755,000 $ 13.52 % 15,100,700
45  Macomb Township Model $ 822,000 $ 18.97 $ 16,439,000
46  Madison Heights Model $ 135200 $ 894 % 2,717,000
47  Mayfield Township (KAMAX) Model $ 3,300 $ 5080 $ 65,000
48  Melvindale Model $ 43,600 $ 743 $ 872,400
49  New Haven, Village of Model $ 28,800 $ 11.60 $ 575,300
50 NOCWA Model $ 1,444,400 $ 1335 % 28,885,900
51 Northville Model $ 49,800 $ 1411 % 995,500
52 Northville Township Model $ 301,300 $ 18.09 $ 6,025,200
53  Novi Model $ 588,100 $ 16.55 $ 11,762,400
54  Oak Park Model $ 92,800 $ 809 $ 1,855,500
55  Oakland GWK Drain District Model $ 6,000 $ 512 % 120,100
56  Plymouth Model $ 71,600 $ 1324 % 1,432,500
57  Plymouth Township Model $ 289,700 $ 1533 $ 5,792,800
58  Redford Township Model $ 193,000 $ 1021 $ 3,859,800
59  River Rouge Model $ 34,100 $ 703 $ 682,700
60  Riverview Model $ 56,200 $ 1035 % 1,123,600
61 Rockwood Model $ 16,200 $ 1387 $ 323,400
62  Romeo Model $ 12,500 $ 2700 $ 249,900
63  Romulus Model $ 238,200 $ 983 $ 4,762,500
64  Roseville Model $ 170,000 $ 784 $ 3,398,700
W WILLDAN 30
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GREAT LAKES WATER AUTHORITY

WATER SUPPLY SYSTEM

Service Charges and Allocated Revenue Requirements

Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after August 1, 2026

Projected
Fixed Monthy Commodity Revenue
Member Partner Contract Charge (a) Charge (a) From Charges
$/mo $/mcf
65  Royal Oak Township Model $ 13,700 $ 10.83 $ 273,800
66  Shelby Township Model $ 730,900 $ 1425 $ 14,617,600
67  SOCWA Model $ 1,524,400 $ 1031 % 30,489,500
68  South Rockwood Model $ 7,700 $ 13.15  $ 154,200
69  Southgate Model $ 136,200 $ 9243 % 2,737,600
70  St. Clair Shores Model $ 203,700 $ 841 % 4,073,400
71 Sterling Heights Model $ 953,700 $ 13.65 % 19,074,800
72 Sumpter Township Model $ 47,200 $ 1117 $ 945,100
73 Sylvan Lake Model $ 15100 $ 1888 $ 302,000
74 Taylor Model $ 301,300 $ 913 §$ 6,026,800
75  Trenton Model $ 115000 $ 1143 % 2,300,100
76  Troy Model $ 888200 $ 1673 § 17,763,600
77  Utica Model $ 38,600 $ 13.08 $ 771,900
78  Van Buren Township Model $ 219,300 $ 1435 $ 4,386,600
79  Walled Lake Model $ 52,200 $ 1435 $ 1,044,000
80 Warren Model $ 623,700 $ 823 % 12,476,700
81 Washington Township Model $ 154,600 $ 1421 % 3,091,500
82 Wayne Model $ 116,000 $ 952 § 2,320,200
83  West Bloomfield Township Model $ 691,100 $ 20.41 % 13,822,300
84  Westland Model $ 392,500 $ 1036 $ 7,849,100
85  Wixom Model $ 163,500 $ 16.80 $ 3,270,700
86 Woodhaven Model $ 94,200 $ 1432 $ 1,883,600
87  Ypsilanti Comm Util Auth Model $ 680,200 $ 1127 $ 13,604,700
88  Total Wholesale Contract Member Partners (c) $ 387,988,500
Detroit Customer Class - §
89  Wholesale Revenue Requirement (d) $ 54,303,600
90 less: Ownership Benefit per Lease $ (20,700,000)
91 Net Local System Wholesale Revenue Requirement (c) $ 2,800,300 S 33,603,600
92  Revenue from Wholesale Water Charges (88) + (21) (c) S 421,592,100
Detroit Customer Class -Other
93  Indirect Retail Revenue Requirements (e) TBD
W WILLDAN 202026
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GREAT LAKES WATER AUTHORITY
WATER SUPPLY SYSTEM

Service Charges and Allocated Revenue Requirements
Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after August 1, 2026

Projected
Fixed Monthy Commodity Revenue
Member Partner Contract Charge (a) Charge (a) From Charges

94 less: Use of Lease Payment for Debt Service TBD
95 Net Indirect Retail Revenue Requirements (e) TBD
96  Subtotal Subject to GLWA Board Approval (91) + (95) TBD
97  Direct Retail Revenue Requirements (f) TBD
98  Total Local Retail Revenue Requirement (95) + (97) TBD
99  Total Requirement Detroit Customer Class (91) + (98) (agrees with GLWA Budget Schedule 3) TBD

Other Water System Charges

100 Lead and Copper Rule Sample Testing Fee - $/Sample $ 64.00

(a) Proposed effective date of July 1, 2026. Effective on all bills issued on or after August 1, 2026.

(b)  Flint receives a monthly credit related to KWA debft service in accordance with service agreements.
(c) Agrees with GLWA Budget

(d)  Wholesale revenue requirements for the Detroit Customer Class.

(e) Local System revenue requirements related to Master Bond Ordinance and related agreements

(f)

Local System operating expenses (net of shared services reimbursement) and I&E deposit. Not Subject to GLWA
Board approval.

(e) & (f) Local System information provided from Detroit Water and Sewerage Department as of (fo be determined).
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GREAT LAKES WATER AUTHORITY

FY 2027 Wholesale Sewer Service Charge Calculation Worksheet

Service Charges and Allocated Revenues Requirements
Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after August 1, 2026

Line
No. Member Partner Contract

Fixed Monthly

Charge (a) From Charges
$/mo $
1 OMID Model $ 6,910,600 $ 82,927,200
2 Rouge Valley Older $ 5,337,100 $ 64,045,200
3  Oakland GWK Older $ 4457700 $ 53,485,200
4 Evergreen Farmington Model $ 3,497,900 $ 41,974,800
5 SE Macomb San Dist Model $ 2,408,000 $ 28,896,000
6 Dearborn Model $ 1,983,300 $ 23,799,600
7 Grosse Pointe Farms Older $ 257,300 $ 3,087,600
8 Grosse Pointe Park Model $ 183,700 $ 2,204,400
9 Melvindale Model $ 151,800 $ 1,821,600
10 Farmington Model $ 115,700 $ 1,388,400
11 Center Line Model $ 101,300 $ 1,215,600
12 Allen Park Model $ 81,400 $ 976,800
13 Grosse Pointe Model $ 111,100 $ 1,333,200
14 Highland Park Model $ 384,600 $ 4,615,200
15  Hamtramck Model $ 414,700 $ 4,976,400
16  Harper Woods Model $ 15,700 $ 188,400
17  Redford Township Model $ 32,600 $ 391,200
18  Wayne County #3 Older $ 4,700 $ 56,400
19 Total Wholesale Contract Member Partners (c) S 317,383,200
Other Sewer System Charges
20  Industrial Waste Control (c) 9,673,600
21 Pollutant Surcharges (c) 5,198,600
22  Subfotal Regional Wholesale Revenues 332,255,400
Detroit Customer Class - $
23  Wholesale Revenue Requirement (d) $ 234,586,400
24 less: Ownership Benefit per Lease $ (5,516,000)
25 Net Local System Wholesale Revenue Requirement (c) $ 19,089,200 $ 229,070,400
26  Total Revenue from Wholesale Charges (22) + (25) (c) S 561,325,800
W WILLDAN 2026
Proposed Page 126 of 2



GREAT LAKES WATER AUTHORITY
FY 2027 Wholesale Sewer Service Charge Calculation Worksheet

Service Charges and Allocated Revenues Requirements
Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after August 1, 2026

Detroit Customer Class -Other

27  Indirect Retail Revenue Requirements (e) TBD
28 less: Use of Lease Payment for Debt Service TBD
29  Net Indirect Retail Revenue Requirements (e) TBD
30  Subtotal Subject to GLWA Board Approval (25) + (29) TBD
31 Direct Retail Revenue Requirements (f) TBD
32  Total Local System Revenue Requirement (29) + (31) TBD

Total Requirement from Detroit Customer Class (25) + (32) (agrees with GLWA Budget

33 Schedule 3)

TBD

(a) Proposed effective date of July 1, 2026. Effective on all bills issued on or after August 1, 2026.
(b) Reserved

(c) Agrees with GLWA Budget

(d)  Wholesale revenue requirements for the Detroit Customer Class.

(e) Local System revenue requirements related to Master Bond Ordinance and related agreements

Local System operating expenses (net of shared services reimbursement) and 1&E deposit. Not Subject to GLWA
Board approval.

(e) & (f) Local System information provided from Defroit Water and Sewerage Department as of (to be determined).

W WILLDAN /237202
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Proposed

GREAT LAKES WATER AUTHORITY

Sewage Disposal System

Proposed Industrial Waste Control Charges as of January 23, 2026 -
Effective July 1, 2024 for bills issued on or after August 1, 2024

Meter Size
(Inches)

VO 00 N o A WWON —

NV 00 N o0 0 AW N — O

5/8
3/4
1
1-1/2

10
12
14
16
18
20
24
30
36
48

Full Charge

I A I - T - R = - I - T = A = R = = R < I - =

W WILLDAN

4.13
6.20
10.33
22.72
33.04
59.89
82.60
123.90
206.50
289.10
330.40
413.00
495.60
578.20
660.80
743.40
826.00
908.60
991.20

RS ~C B R~ R - B - S CC R~ B - I~ B~ B - N T S A “C R~ B -2

Charge per Month

Administrative Only

1.03
1.55
2.58
5.67
8.24
14.94
20.60
30.90
51.50
72.10
82.40
103.00
123.60
144.20
164.80
185.40
206.00
226.60
247.20
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GREAT LAKES WATER AUTHORITY

Sewage Disposal System - Industrial Specific Retail Charges

Proposed as of January 23, 2026 - Effective July 1, 2026 for bills issued on or after
August 1, 2026

Charge
Pollutant Surcharges ($/1b)

1 Biochemical Oxygen Demand (BOD) - for concentrations > 275 mg/I $ 0.434
2 Total Suspended Solids (TSS) - for concentrations > 350 mg/I $ 0.581
3 Phosphorus (PHOS) - for concentrations > 12 mg/I $ 8.385
4 Fats, Oils, and Grease (FOG) - for concentrations > 100 mg/I $ 0.139
T oo | G
1 Fee per 500 gallons of disposal $ 42.00
W WILLDAN 1/23/2026
Proposed 1 of 1
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AGENDA ITEM #6D

w G LWA Financial Services

Audit Committee Communication

Date: January 30, 2026

To:  Great Lakes Water Authority Audit Committee

From: Nicholas Fedewa, CPA, Public Finance Manager

Re: Debt Management Considerations - Variable Rate Debt

Background: In our mission to explore all ways to control costs, the Great Lakes Water
Authority’s (GLWA) asked the eight underwriting firms that served on GLWA’s last
transaction to provide strategies to consider for future consideration. All firms included
variable rate debt as an item that GLWA could consider.

PFM Financial Advisors LLC (PFM) serves as the Great Lakes Water Authority’s (GLWA)
municipal bond advisors. GLWA has discussed this option with PFM and to provide a
briefing on variable rate debt.

Analysis: Referencing the attached presentation titled “Variable Rate Debt: Past and
Present”, PFM will provide an overview on the History of Variable Rate Debt at DWSD and
the Variable Rate Debt Opportunities in 2026 for GLWA'’s consideration.

Proposed Action: Receive and file this report.
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Great Lakes Water Authority p f m

Variable Rate Debt: Past and Present

January 30, 2026

PFM Financial Advisors LLC 555 Briarwood Circle 734.994.9710
Suite 333 pfm.com
Ann Arbor, Ml 48108




History of Variable Rate Debt at DWSD



2

DWSD Debt Portfolio in the 2000s

@ Like many municipal utilities in the 2000s, DWSD maintained a portion of the debt portfolio in a
variable rate mode

 In 2008, DWSD had variable rate debt outstanding on Water System of $138 million (6% of total)
and Sewer System of $760 million (30% of total)

» Most of variable rate debt was sold as Variable Rate Demand Bonds, with backup liquidity
provided through Standby Bond Purchase Agreements with highly rated financial institutions

® DWSD used interest rate swap agreements that were designed to manage interest-rate risk related
to the variable rate portfolio and lower overall cost of funds versus traditional fixed rate debt

« Swaps were intended to work in tandem with variable rate debt to create synthetic fixed rates,
with net percentage of variable-rate debt close to zero after considering the matched swaps

« Swap portfolio contained both active and forward-starting swaps, which were intended to hedge
planned future variable rate issuance

® DWSD also purchased bond insurance on variable rate debt and swap portfolio to provide additional
assurance to investors and financial institution counterparties
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2

Overview of Variable Rate Demand Bonds (“VRDBs”)

@ Variable Rate Demand Bonds (“VRDBs”) are long-term bonds with
interest rates that reset periodically at short-term rates

* Rates are set daily or weekly by a remarketing agent

® Defining feature is an investor demand option, exercisable daily or ,'
weekly /
4/
* Investor can require the issuer to repurchase the bonds at the full f
principal amount plus accrued interest
® Remarketing and liquidity support \Vi~{»]=} Ancillary
- Remarketing agent seeks to place tendered bonds to new Bondholders Services
investors

* If bonds cannot be remarketed, a bank-provided liquidity facility
funds the purchase

@ Two basic types of Liquidity Facilities:
yp a y 1. Issuer pays variable interest rate to

» Letter of Credit: Unconditional commitment by the bank,

: o _ bondholders
including in the event of issuer downgrade, bankruptcy, or default

« Standby Bond Purchase Agreement: Conditional commitment 2. Issuer pays for liquidity support and
with termination rights if the issuer is downgraded or defaults remarketing on the VRDBSs to ensure

® Key risk consideration: marketability

* VRDBs rely on successful ongoing remarketing and the continued Total cost is the interest payments plus the
availability of liquidity support costs of the ancillary services
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Overview of Interest Rate Swaps

@ An interest rate swap is a contract between two parties to exchange interest rate payments at
specified dates in the future

@ In municipal applications, swaps typically involve exchanging a fixed rate for a variable rate
® Interest payments are calculated by applying an interest rate to a notional principal amount

* The principal amount in a swap is “notional”, meaning it is not actually exchanged but is only used
to calculate interest payments

® Swaps may be terminated early, either optionally or mandatorily

 Early termination can result in a payment owed or received, depending on market value of the swap
at the time

« Mandatory termination provisions commonly include default or credit events

Fixed Payments
(fixed interest rate x
notional principal amount)

Counterparty >

A

(variable interest rate x
notional principal amount)

© PFM Page 135 5
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Sample Synthetic Fixed Rate Debt Mechanics

@ Synthetic fixed rate debt combines variable rate debt (such as a VRDB) and an interest rate swap to replicate the
economics of a fixed rate obligation

@ Historically, synthetic fixed rate structures have reduced borrowing costs relative to traditional fixed rate debt, while
introducing additional complexity and risk

Variable Rate Interest
Fixed Rate interest COU nterparty
|
i
Variable Rate Interest | |

|
v

VRDB Ancillary
Bondholders Services

1. Issuer pays variable rate interest to bondholders of the VRDBs

2. lIssuer receives variable rate interest payment from swap counterparty that is designed to offset variable rate
interest payment to bondholders of the VRDBs

3. Issuer makes a fixed rate interest payment to the swap counterparty
4.  Issuer pays for liquidity support and remarketing on the VRDBs to ensure marketability

Total cost is the fixed rate swap payments plus the costs of the ancillary services

© PFM Page 136 6
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DWSD Variable Rate Debt and Swap Portfolio in 2008 — Water System

Renewal/ Rmkt

Series

Water 2003B — CPI Bonds
Water 2003C — CPI Bonds
Water 2006B — Weekly VRDB

Series

Water 2001-C

Water 2001-C (Offsetting Swap)
Water 2003-B

Water 2003-B

Water 2003-B

Water 2003-B

Water 2003-B

Water 2003-B

Water 2003-C

Water 2003-C

Water 2005B

Water 2005B (Offsetting Swap)
Water 2006B

Water Hedge Swap

Water Hedge Swap

Water Hedge Swap

Water Hedge Swap (Offsetting Swap)

© PFM

Lien

Second
Senior
Second

Effective Date

6/7/2001
5/14/2008
1/30/2003
1/30/2003
1/30/2003
1/30/2003
1/30/2003
1/30/2003
1/30/2003
1/30/2003
4/1/2005

5/6/2008

3/1/2007

3/1/2010

3/1/2010

7/1/2011

7/1/2011

1: As of June 30, 2008

Variable Rate Debt

Interest Rate Swap Agreements

Capacity

$14,250,000
$4,335,000
$120,000,000

Terrglantztlon Paid
7/1/2026 4.90%
7/1/2026 SIFMA
7/1/2009 3.02%
7/1/2010 3.31%
7/1/2011 3.55%
7/1/2012 3.74%
7/1/2013 3.87%
7/1/2014 4.00%
7/1/2013 3.87%
7/1/2014 4.00%
7/1/2035 4.71%
7/1/2035 SIFMA
7/1/2036 5.00%
7/1/2039 4.93%
7/1/2039 4.93%
7/1/2029 4.87%
7/1/2029 SIFMA

Credit Facility

N/A
N/A

SBPA; DEPFA Bank

Received

SIFMA
3.498%
CPI +1.01%
CPI +1.12%
CPI +1.25%
CPI +1.33%
CPI +1.34%
CPI + 1.36%
CPI + 1.34%
CPI + 1.36%
SIFMA
3.652%
SIFMA
SIFMA
SIFMA
SIFMA
3.998%

Notional’

$113,360,000
$113,360,000
$1,980,000
$2,290,000
$2,500,000
$2,175,000
$2,800,000
$2,505,000
$2,005,000
$2,330,000
$195,000,000
$195,000,000
$120,000,000
$150,000,000
$50,000,000
$76,510,000
$76,510,000

Required
N/A
N/A

8/16/2016

Swap
Counterparty
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
Morgan Stanley
SBS Financial
SBS Financial
SBS Financial

Page 137
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DWSD Variable Rate Debt and Swap Portfolio in 2008 — Sewer System

Series Lien

Sewage 2001C1 — Weekly VRDB Senior
Sewage 2001D — Auction Rate Certificates Second
Sewage 2001E — Flexible Rate Mode Second
Sewage 2003B - Daily VRDB Senior
Sewage 2006D — Floating LIBOR Notes Senior

Termination

Series Effective Date

Sewage 2001-C1

Sewage 2001-C2

Sewage 2001-C2 (Offsetting Swap)
Sewage 2001-D1

Sewage 2001-D2

Sewage 2003-B

Sewage 2006-A

Sewage 2006-A (Offsetting Swap)
Sewage 2006-D

Sewage Hedge Swap

Sewage Hedge Swap

© PFM

10/23/2001
10/23/2001
5/8/2008
7/1/2008
7/1/2012
5/22/2006
8/10/2006
5/7/2008
12/14/2006
3/1/2010
3/1/2010

1: As of June 30, 2008
2: Assumed dated based on DWSD’s 2008/2009 financial statements

Variable Rate Debt

Renewal/ Rmkt

Interest Rate Swap Agreements

Date
7/1/2027
7/1/2029
7/1/2029
7/1/2032
7/1/2032
7/1/2033
7/1/2036
7/1/2036
7/1/2032
7/1/2039
7/1/2039

Capacity

$155,305,000
$92,450,000
$1,350,000
$150,000,000
$361,865,000

Paid

Credit Facility

SBPA; Dexia
N/A
SBPA; FGIC
SBPA; Dexia
N/A

Received

4.43%
4.47%
SIFMA
4.66%
4.83%
3.84%
4.55%
SIFMA
4.11%
4.93%
4.93%

SIFMA
SIFMA

3.578%

SIFMA
SIFMA

SIFMA + 0.1%

SIFMA

3.6908%
67% of LIBOR + 0.60%

SIFMA
SIFMA

Notional’

$155,305,000
$123,625,000
$123,625,000
$20,000,000

$72,450,000

$150,000,000
$125,000,000
$125,000,000
$361,315,000
$56,250,000

$168,750,000

Required
1/1/2010
N/A

10/1/2008>

5/22/2008
N/A

Swap
Counterparty

UBS AG
UBS AG
UBS AG
Loop
Loop
UBS AG
Loop
Loop
UBS AG
SBS

Morgan Stanley

Page 138
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2008 Financial Crisis and Aftermath: What Went Wrong?

@ Multiple market forces converged, disrupting both variable rate bond markets and bank-provided
liquidity support

® Investors sold most liquid holdings and moved to cash, causing demand for variable rate bonds to
collapse

® Failed remarketings and market dislocation led to sharp increases in VRDB interest costs, which
created a mismatch between the variable rate bond payments and the variable payments received
under associated swap agreements

@ Bank credit deterioration undermined liquidity and credit support, making existing facilities unreliable
and replacements unavailable

» Market for liquidity support became significantly constrained, forcing restructurings of outstanding
variable rate debt

@ As the City’s credit position weakened amid broader economic stress, termination provisions in
liquidity and swap agreements were triggered

« Severe interest rate dislocations produced substantially negative swap values

® Structures originally intended to manage interest rate risk instead amplified losses as DWSD
was forced to refinance under distressed market conditions

© PFM Page 139
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Variable Rates Can Be Volatile During Times of Stress, but Typically Lower Cost

9.00%
2008 Financial Crisis ]

8.00%

7.00% COVID-19 Shutdown

6.00% Increased
Differential

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

I N I U I S G S S MR At R R U U L

SIFMA =20 YR BVAL

Source: Bloomberg and Thomson Reuters

© PFM Page 140 10
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Liquidity Provider Ratings Deteriorated Quickly During Crisis

January 2008 January 2011

FGIC wamp FGIC

NYS Rehabilitation

Aaa from Moody’s Proceedings

a= DEPFA BANK ‘ a= DEPFA BANK

A2 from Moody'’s Nationalized
DEXIA ‘ DEXIA
Bank Bank
Government Bailout

Aa1 from Moody’s and Winddown

© PFM Note: Data from Moody.com; Represents senior most rating of parent entity Page 141
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Lessons Learned

@ Sufficient liquidity is the most critical factor when under stress

» Size variable rate exposure conservatively compared to internal liquidity (cash and short-term
investments)

« Evaluate bank counterparty exposure, if reliant on bank liquidity
* Maintain strong credit quality to preserve financing flexibility

@ Counterparty risks once considered wholly independent can become systemic and highly correlated
» Evaluate exposure to bank liquidity amounts and any providers

@ Basis risk, where variable swap payments and variable bond rates diverge, can create significant
unexpected cost exposure

» Avoid overreliance on complex synthetic structures

® Embedded options held by investors, banks, and issuers can materially change a risk profile, making
option features a key consideration in structure selection today

« Evaluate risk of forced terminations

« Consider issuer options that reduce risk profile, even if more expensive

© PFM Page 142 12
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Variable Rate Debt Represents Opportunity for GLWA in 2026

® GLWA is entering a period of unprecedented capital investment period amid
structurally higher long-term rates

@ Variable rate debt can lower borrowing costs, diversify investors, and reduce reliance
on incremental fixed-rate issuance

@ Current historically steep yield curve enhances the value of variable rate exposure
(expected to steepen further in 2026)

® GLWA has meaningful capacity to increase variable rate debt within policy limits,
rating agency guidance, and peer practices

® A broader set of modern variable rate products now offers simpler execution and
improved risk profiles versus the past

* GLWA's financial discipline over its first decade has resulted in improved credit ratings
that are important to accessing variable rate products with the best issuer risk profiles

© PFM Page 144 14
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Tax-Exempt Yield Curve Has Steepened Significantly Across Last Year

Tax-Exempt Yield Curve from the Start of 2025, April 2025, and Now

6.00%

A steeper yield curve makes short-term debt
more attractive relative to long-term debt

5.00%

4.00% T

S
3.00%
E Y
>—
l 2-Year Index 30-YrIndex 2 0 30-Year
— (A) (B) Spread (bps)
o0 (C)=(B)-(A)
1/2/2025 o 0
(Beginning of 2025)  278% 3.80% +102
4/9/2025
1.00% (Week after 3.29% 4.80% +151
Liberation Day)
1/20/2026 2.24% 4.11% +187
(Current)
0.00%

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Years to Maturity

1/2/2025 4/9/2025 s 1/20/2026

Source Bloomberg; Rates as of January 20, 2026. Index shown is the BVAL AAA Municipal Curve, also referred to as “BVAL”. BVAL
© PFM is a municipal bond index produced by Bloomberg that represents Bloomberg’s best estimate for market yields for W&g&at&45
municipal bonds across different maturities.
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SIFMA is Highly Correlated with Fed Fund Rate, and Expected to Fall

SIFMA Index vs. Effective Fed Funds Rate Over Past 10 Years

6.00%
5.00% SIFMA - Monthly Average
e Fed Funds Effective Rate
4.00% . L
® CME Fedwatch Weighted Average Prediction ® o
%%,
3.00%
2.00%
1.00% Based on historical correlation,
cuts to the Fed Funds rate would
result in a decline in SIFMA
0.00% N
Dec-'15 Dec-'16 Dec-'17 Dec-'18 Dec-'19 Dec-'20 Dec-21 Dec-'22 Dec-'23 Dec-'24 Dec-'25

CME FedWatch Tool -- Rate Probabilities by Meeting Date Aggregated with Current Target Rate Range Set by Federal Reserve

Meeting Date | 2.25% - 2.50% | 2.50% - 2.75% | 2.75% - 3.00% | 3.00% - 3.25% | 3.25% - 3.50% 3.75-4.00% | 4.00 - 4.25%
1/28/2026 - - - - 4.98% 95.02% - -
3/18/2026 - - - - 22.36% 77.64% - N
4/29/2026 - - - - 40.98% 59.02% - -

6/17/2026 -- -- -- 14.81% - -
7/29/2026 -- -- -- - - -
9/16/2026 -- -- -- 51.05% 48.95% -- -- -
10/28/2026 -- -- -- 70.98% 29.02% -- - -

Source: Federal Reserve Economic Database (FRED) as of January 20, 2026. CME Fedwatch Tool as of January 20, 2026
SIFMA — The Securities Industry and Financial Markets Association Municipal Swap Index is a 7-day high-grade r‘Ejarket
© PFM index comprised of tax-exempt Variable Rate Demand Obligations with certain characteristics. age 146 16
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Projected Regional System Capital Financing Needs Through FY 2030

Projections as presented at the January 9, 2025 meeting of the Audit Committee.

© PFM

Fiscal Year 2026 2027 2028 2029 2030 Total
Water System

(C;:?\;Iti?lli:;:j;ects Spending $185 $265 $305 $230 e e

(E?r? rﬂﬂ.ﬁﬂﬂgi"g $304  $228  $168 $69 $971

2: I;nli_llc;;':s?raws 37 $- $ - $ - $ - $7
Sewer System

o ionaectoSpending 5240 $255 5280  $235  $185  $1,195

Er? rI:I(IjiIII:ig::;ng $76 $65 $39 $33 $239

SO oan Draws $102 $160 $141 $122 $89 $614

(in Millions)

Note: does not include spending for unidentified needs or borrowing on behalf of Local System.

Source: Water and Sewer System Forecast as presented at January 9, 2026 meeting of the Audit Committee. Page 147
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Variable Rate Debt Can Be Used to Reduce Portfolio Cost

@ Interest on long-dated variable rate debt is based on short-term interest rates, which are historically lower than long-term
fixed interest rates

@ Variable rate exposure can be managed as part of the full portfolio to optimize the benefit to an issuer

@ Currently, short term debt is outperforming the fixed rate yield to maturity on a long-dated fixed rate bond by over 150bps

Current Variable Rates vs. Fixed Rates

6.000%

5.000%

4.000%

3.000%

2.000%

1.000%

© PFM

SIS SEPAN PN S X S S A D S NN S X v o A ® OSSN 5 N> &b %
FFETEFFF T T FE P F&FEF S FF S
Second Lien Fixed Rate == == Daily VRDB - 3 Year = = = Soft Put Bond - 3 Year

Note: Interest Rates as of January 20, 2026; Daily VRDB pricing represents current pricing of 3 month average SIFMA - 30bps + the
estimated ongoing liquidity / dealer costs for a 3 year term (45bps); Soft Put pricing at BVAL +74 for a 3 year term; After 3 year term,

liquidity would need to be required for VRDB or the soft put bond would need to be remarketed, which could changﬁﬂgﬁié]r{b&yﬂamics 18
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GLWA Has Capacity to Add Variable Rate Debt

® GLWA can increase variable rate exposure

. L . . - I Variable ~ 1 taIDebt % Variable
substantially within policy and rating agency limits Rate Debt 1 ions) Debt
(millions)
* Legacy variable rate exposure on Sewer Denver Water 75 1,480 5.1%
- o
System of $239.5 million (9.0% of Sewer) Atlanta ] 2620 ]
- Debt Policy permits variable rate debt Great Lakes Water i 2,629 i

Authority - Water

o) H -
gxposure of up to 20% (after netting short-term King County, WA 657 2 640 24.9%
mveStmentS) Great Lakes Water
; 239 2,663 9.0%
Authority — Sewer
. : : : o
Rating agencies are comfortable with 20% or Chicago ] 3930 ]
more floating rate debt
Philadelphia 125 3,260 3.8%
® GLWA credit stability and rating trajectory provide  pijas 375 3.400 11.0%
significant flexibility to access the benéefits of San Antonio Water . 2708 5 6
variable rate market System ’ o
DC Water 522 3,835 13.6%
® Many sector peers integrate variable rate debt Metropolitan Water 031 4130 0 5,
into portfolios District of So. Cal ’ 270
Houston CUS 2,430 7,220 33.7%
» Trend has been to increase exposure based on  san Francisco Public 1320 0350 141
L. . - L , y . 170
market conditions and borrowing needs E“"“f(s iol\r/'l‘m',s,s'o?
ew Yorkvunicipa 5,150 33,110 15.6%

Water Fin. Authority

© PFM Source: GLWA information from 9/30/2025 Semiannual Debt Report; Others sourced from BofA Securities, financip/age 149 19
statements, and disclosure documents. Chicago and San Francisco PUC are aggregated among several credits.
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Comparison of Variable Rate Products Available to GLWA

Daily Floating Rate Intermediate

Product Overview Variable Rate Demand Bonds SIFMA/SOFR Index Notes Term Rate Fixed Rate

Interest Rate Reset

Frequency Daily or Weekly Weekly, Monthly or Quarterly I Up to 10 Years | Never
Remarketing Frequency Daily or Weekly Up to 10 Years I Up to 10 Years I Never
Source of Liquidity for L|qU|d|t_y B_ar_1k None I None Not required
Investors (or self liquidity) I
Investor Tender Option Daily or Weekly None I None | None
Triggered by certain events as Mandatory tender in 1-10 years; I Mandatory tender in 1-10 years; |
Mandatorv Tender determined in the bond Hard put or soft put with Hard put or soft put with None
y documents, (liquidity substitution, amortization to term at a penalty I amortization to term at a penalty I
mode change, etc.) rate I rate I
Failed Remarketin Term out of credit facility upon If soft put, amortization to term at I If soft put, amortization to term at n/a
9 failed remarketing a penalty rate (e.g., 7-8%) a penalty rate (e.g., 7-8%) I

Typically, on each remarketing I Typically, on each remarketing I Typically, callable

Call Option Typically, any Business Day date or up to 6 months prior I date or up to 6 months prior after year 10
Issuer Risks I

Interest Rate Risk Ongoing Ongoing At issuance and remarketing onIyI At issuance only
Remarketing Risk Ongoing None I At remarketing only I None
Issuer Credit Risk Ongoing At issuance and remarketing only IAt issuance and remarketing onIyI At issuance only
Bank Liquidity Risk Yes (Renewal & Credit) None I None I None
Investor Base Exceptionally Broad Limited I Broad | Broad

© PFM Page 150 20
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Overview of Term Rate Bonds

@ Term Rate bonds offer an intermediate option between fixed rate debt and floating rate debt

® Key benefits are to take advantage of short end of the yield curve but gain budgetary certainty, limit impacts of short-
term interest rate volatility, and eliminate exposure to bank counterparties

@ Bonds bear interest at a fixed rate through the expiration of each Term Rate Period of up to 7 years

 Interest rate paid during the Initial Period and each subsequent Term Rate Period is determined at initial pricing or
remarketing date

+ At the end of each Term Rate Period the bonds are remarketed into a subsequent Term Rate Period or into another
interest rate mode (could be remarketed to Fixed Rate)

@ If the bonds are not remarketed at the end of each Term Rate Period, the bonds bear interest at a Penalty Rate (e.g.
8.00%) until they can be remarketed or until the maturity of the bonds

® No investor demand option, acceleration of principal, or bank liquidity facility

-y, -, -, -,

" Ni : \i : i : = I
Issuance and Remarketing of Bonds at end of

start of Term each Rate Period Final Maturity

(eRagteSI_:’;er;org) (e.g. every 3-5 years) (e.g. 30-years or more)

© PFM Page 151
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Term Rate Bonds Offer Variable Rate Benefits with Improved Risk Profile

= Lower Debt Service Costs
— Historically, short-term rates are lower than long-term rates
— Issuer may realize lower interest costs than if fixed rate debt
had been issued

= Asset-Liability Management

— Interest rates are correlated with earnings on short-term
investment portfolio

= Diversified Investor Base

— Variable rate debt appeals to different market segments and
investors

= Budgetary Certainty
— Provides fixed debt service through initial period (1 to 7 years)
= No Bank Liquidity Risks

— No bank liquidity facility eliminates risks related to termination,
bank credit quality, and future replacement

= |nterest Rate Risk: Increased interest costs in

the future if rates are higher at the remarketing
date

Mitigant: earnings on short-term investment
portfolio serve as a hedge to increased bond
interest rates

Issuer Credit Risk: Increased interest costs in
the future if issuer credit rating deteriorates
between issuance date and remarketing date

Mitigant: key credit factors are within control
of management and Board

Remarketing Risk: Failed remarketing is
possible due to market disruption or issuer
market access

Mitigant: interest rate steps up to Penalty
Rate but no acceleration of principal and failed
remarketing is not an Event of Default

© PFM

Page 152
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Variable Rate Debt Policy Considerations

® GLWA's Debt Management Policy provides guidance on the issuance of variable rate debt:

® GLWA will consider issuance of Variable Rate Debt when it improves matching of assets and
liabilities, provides the potential for lower debt service costs over the term of the debt, adds
flexibility to GLWA'’s capital structure, diversifies GLWA'’s investor base, or in other
circumstances where supported by an analysis and recommendation from GLWA'’s Registered
Municipal Advisor that evaluates and quantifies the risks and opportunities

» (1) Limitation on Net Variable Rate Debt Exposure. The percentage of Net Variable Rate Debt may
not exceed 20% of GLWA:'’s total outstanding debt. Net Variable Rate exposure is calculated by
excluding Variable Rate Debt hedged by Interest Rate Swaps in a synthetic fixed rate structure or
by GLWA short-term assets earning variable interest income

* (2) Adequate Safeguards Against Risk. GLWA will ensure that financing structures and/or budgetary
safeguards are in place to mitigate adverse impacts from interest rate shifts and liquidity risks; such
structures could include, but are not limited to, interest rate caps, offsetting short—term cash
investments held at GLWA, Letters or Lines of Credit or other Liquidity Facilities, soft puts, and
conservative budgeting practices based on historical fluctuations in interest activity and current
market assumptions

© PEM Source: GLWA Debt Management Policy. Page 153 23
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2026 New Money Borrowing Could Include Modest Variable Rate Debt

@ Portion of 2026 new money borrowings could be allocated to a variable rate debt structure, such as a
Term Rate bond

® GLWA has ample capacity on both systems, but particularly the water system, where there is
currently no outstanding variable rate debt

Preliminary Capital Borrowing Plan for 2026 ($000s)

Water Sewer
Existing Debt Balance $2,629 $2,663
Existing Variable Rate Debt Balance - $239
Existing Variable Rate % - 9.0%
2026 Borrowing Needs $202 $26
New Variable Rate Debt $202 -
New Fixed Rate Debt -
Total 2026 Borrowing $202
New Debt Balance $2,831 $2,689
New Variable Rate Debt Balance $202 $239
New Variable Rate % 7.1% 8.9%
© PFM Source: September 30, 2025 Semiannual Debt Report; Water and Sewer System Forecast as presented at Januapgge 154

2026 meeting of the Audit Committee.
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What is Different Today?

® First ten years at GLWA provides track record of disciplined financial management and
supports strong standalone credit quality

® Modest variable rate exposure would be bounded by policy limits, rating agency guidelines,
and peer utility practices

@ Variable rate debt is being evaluated as a measured portfolio component instead of a
dominant funding strategy

® Term Rate structure is simpler, has no reliance on bank liquidity, cannot be terminated or
accelerated, and includes an option to step to a reasonable Penalty Rate if remarketing
cannot be immediately achieved

® GLWA s not pursuing complex synthetic fixed rate debt structures that depend on alignment
between swaps and variable rate markets and are subject to various termination triggers

© PFM Page 155
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Select Public Finance Acronyms

@ BVAL - BVAL AAA Municipal Curve. BVAL is a municipal bond index produced by Bloomberg that represents Bloomberg’s
best estimate for market yields for AAA-rated municipal bonds across different maturities.

® COIl - Cost of Issuance. The expenses paid by or on behalf of the issuer in connection with the sale and issuance of bonds..

@ DS - Debt Service. The amount of money necessary to pay interest on outstanding bonds, the principal of maturing or
redeemed bonds and any required contributions to a sinking fund for term bonds

@ DSIR - Debt Service Installment Requirement. A defined term in the Master Bond Ordinances, this represents the debt
service that must be set aside and budgeted within a bond year.

® DSRF — Debt Service Reserve Fund. A fund in which funds are placed to be applied to pay debt service if pledged revenues
are insufficient to satisfy the debt service requirements.

® FOMC - Federal Open Market Committee. A key committee within the Federal Reserve System that oversees open market
operations and makes key decisions about interest rates and the growth of the United States money supply.

@ Index Notes - a bond where the interest rate is set periodically as a spread to a specified short-term interest rate index,
rather than being determined through remarketing.

® PV - Present Value. The current value of a payment or stream of payments expected to be received in the future discounted
at a given interest rate or rates.

@ SIFMA — The Securities Industry and Financial Markets Association Municipal Swap Index is a 7-day high-grade market
index comprised of tax-exempt Variable Rate Demand Obligations with certain characteristics.

© PFM Page 157
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Select Public Finance Acronyms (cont’d)

® SLGS - US Treasury — State and Local Government Series. SLGS securities are offered for sale to issuers of state and local
government tax-exempt debt to assist with compliance of yield restriction or arbitrage rebate provisions of the Internal
Revenue Code.

® SOFR - SOFR stands for the Secured Overnight Financing Rate. SOFR is a broad, transaction-based overnight interest rate
that measures the cost of borrowing cash overnight collateralized by U.S. Treasury securities in the repurchase market.

® Term Rate Bond - Has a fixed interest rate for a predefined term (typically 1-10 years), after which the bond is subject to
mandatory tender and either converts to another interest-rate mode, resets for a new term, or is repaid.

@ UWD - Underwriter's Discount. The difference between the amount the underwriter pays the issuer for the bonds and the
price at which the underwriter sells the bonds to the public. Represents the compensation for the underwriting syndicate.

¢ VRDB or VRDO - Variable Rate Demand Bond or Variable Rate Demand Obligation. VRDBs (or VRDOs) are short-term
debt securities that bear interest at a floating, or variable, rate adjusted at specified intervals (daily or weekly) through a
remarketing process. Holders can redeem these securities at designated times.

® WAM - Weighted Average Maturity. A reflection of the rapidity with which the principal of a bond issue is expected to be
paid.

© PFM Page 158



GLWA Credit Ratings Are Strong and Have Strengthened Since Standup

GLWA Senior Lien Ratings History (DWSD Prior to January 1, 2016)

AAA [ Aaa July 18, 2013 Detroit || January 1, 2016 GLWA ARAT Aaa
AA+/ Aal files for bankruptcy || commences operations AA+/ Aal
AA/ Aa2 T : AA/ Aa2
AA-/ Aa3 : i  —— AA-/ Aa3
A+ /A1 /l A+ /A1
Al A2 / A/A2
A-1A3 / Al A3
BBB* /Baal Z BBB+/Baaf

BBB / Baa2 _ 7
Series 2025 [ BBB/Baa2
BB8-/Baad Moody’s: Aa3 [ BBB- / Baa3
BB+ /Baf S&P: AA- BB+ /Bat
BB /Ba2 Fitch: A+ (Water) |
Fitch: AA (Sewer) | B8 /Baz
BB-/Ba3 :
BB-/Ba3
B+/B1 :
! : B+/B1
B/B2 :
B/B2
B-/B3
B-/B3
CCC+ / Caa
CCC+/ Caal
CCC/Caa2
O Cans CCC / Caa2
cc/ca : : CCC-/ Caa3
cic cC/cCa
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 cre

S&P e@m\oody's Fitch

Note: in cases where a rating agency rates Water and Sewer systems differently, chart displays highest of the two ratings

© PFM Page 159 29
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AGENDA ITEM #7A

N G LWA Financial Services

at Lakes Water Authority Au dlt C o mmitt ee C 0 mmuni C ati on

Date: January 30, 2026
To: Great Lakes Water Authority Audit Committee
From: Kim Garland, CPA, Deputy Chief Financial Officer

Re:  Scheduling of a Public Hearing for the GLWA FY 2027 Clean Water State Revolving
Fund (CWSRF) Project Plan Submittals

Background & Analysis: See attached draft Great Lakes Water Authority (“GLWA”) Board
letter.

Proposed Action: The GLWA Audit Committee recommends that the Great Lakes Water
Authority Board of Directors schedule a Public Hearing for the GLWA FY 2027 Clean Water
State Revolving Fund (CWSRF) project plan submissions for April 22, 2026, at 2:00 pm.
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. Title

Scheduling of Public Hearing for the GLWA FY 2027 Clean Water State Revolving
Fund (CWSRF) Program Project Plan Submittals

..Body

Agenda of: February 25, 2026
Item No.: 2026-015
Amount: N/A

TO: The Honorable
Board of Directors
Great Lakes Water Authority

FROM: Suzanne R. Coffey, P.E.
Chief Executive Officer
Great Lakes Water Authority

DATE: February 25, 2026

RE: Scheduling of Public Hearing for the GLWA FY 2027 Clean Water State
Revolving Fund (CWSRF) Program Project Plan Submittals

MOTION

Upon recommendation of Nicolette N. Bateson, Chief Financial Officer/Treasurer, the
Board of Directors (Board) of the Great Lakes Water Authority (GLWA), approves the
Scheduling of a Public Hearing for the GLWA FY 2027 Clean Water State Revolving
Fund (CWSREF) project plan submissions for the 1) Conner Creek Sanitary Pump
Station Replacement, and 2) Rehabilitation of Ashland Relief, Linwood, Second
Avenue, and Shiawassee Sewers, and for April 22, 2026 at 2:00 p.m. and authorizes
the CEO to take such other action as may be necessary to accomplish the intent of this
vote.

BACKGROUND

The Great Lakes Water Authority (the “GLWA?”) identified two projects in the FY 2027 to
FY 2029 Capital Improvement Plan (CIP) to be considered for low interest financing
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through the Michigan Department of Environment, Great Lakes and Energy (EGLE) FY
2027 CWSRF program:

1) Conner Creek Sanitary Pump Station Replacement

2) Rehabilitation of Asland Relief, Linwood, Second Avenue, and Shiawassee
Sewers

GLWA must submit a Board adopted project plan for each proposed project to EGLE by
the May 1, 2026 deadline. Applicants for a CWSRF loan, however, must also hold a formal
public hearing prior to the adoption and submission of a final project plan. The public
hearing should be scheduled for April 22, 2026, at 2:00 pm. This public meeting ensures
transparency and will include a presentation summarizing each project plan, followed by
an opportunity for public participation.

After the public hearing is closed, a resolution to adopt the final project plan will be
scheduled for action by the GLWA Board at its regularly scheduled meeting also on April
22, 2026. The resolution must be approved and signed to ensure the finalized project plan
and related forms are assembled and submitted to the EGLE by May 1, 2026.

The Public Hearing Notice and draft project plans for the proposed projects will be posted
on the GLWA website.

The Projects:

Conner Creek Sanitary Pump Station Replacement (CIP #232002) — project includes the
construction of a new sanitary pump station to improve the reliability and performance of
the sewer system serving residential, commercial and industrial customers in the eastern
Detroit area. The facility will include two wet wells, modern pumping equipment and flow
control features to improve reliability and resiliency, enhance operational efficiency, and
facilitate easier maintenance for operation and maintenance staff.

The total cost of this project is estimated at $190,000,000.

Rehabilitation of Ashland Relief, Linwood, Second Avenue and Shiawassee Sewers
(AL2S) (CIP #260210) — project consists of the rehabilitation of four large diameter
combined sewers throughout the City of Detroit. These four sewers, collectively referred
to as AL2S, comprise over 8 miles of linear assets that convey wastewater from member
communities through the GLWA service area and ultimately toward the Water Resource
Recovery Facility (WRRF). The Ashland Relief Sewer and Shiawassee Sewer convey
flow to the Freud Pump Station and Puritan Fenkell CSO Retention Treatment Basin,
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respectively, while the Linwood and Second Avenue sewers convey flow to larger
collector sewers. The positive impacts of the project include structural rehabilitation and
operations and maintenance (O&M) repairs of the sewers which are designed to extend
their service lives by another 30 years and allow them to continue to convey flow to the
GLWA WRRF

JUSTIFICATION

GLWA is seeking low interest loan assistance through the CWSRF program for the
proposed projects. Savings are typically significant when comparing the interest rates
under the CWSRF program with a similar open market revenue bond issue. Although the
interest rate for FY 2027 will not be published by EGLE until October 2026, the current
year’s interest rate of 2.50% for a 20-year loan and 2.75% for a 30-year loan is lower than
present conventional revenue bond interest rates. GLWA may also qualify as an
“overburdened applicant” and if eligible, the interest rates for a 20-year loan and 30-year
loan will decrease to 2.00%. As long as interest rates for 30-year are comparable to 20-
year loans, GLWA will consider the 30-year option.

It is prudent for GLWA to continue to pursue CWSRF loan funding as actual savings are
anticipated to remain significant as interest rates are expected to remain high with the
potential of only small decreases over the next year (and therefore increasing potential
savings compared to use of open market revenue bonds). In addition, SRF funding is
considered junior lien instead of bonds that are considered senior or second lien.

BUDGET IMPACT

Debt service interest payments on these projects would begin in the fall of FY 2027 and
will be included as part of the FY 2026 financial plan.

COMMITTEE REVIEW

This matter was reviewed by the GLWA Audit Committee at its meeting on February 25,
2026. The Audit Committee {insert action} the Great Lakes Water Authority Board of
Directors schedule a Public Hearing for the GLWA FY 2027 Clean Water State Revolving
Fund (CWSRF) project plan submissions for the 1) Conner Creek Sanitary Pump Station
Replacement, and 2) Rehabilitation of Ashland Relief, Linwood, Second Avenue, and
Shiawassee Sewers, on April 22, 2026 at 2:00 p.m.
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GREAT LAKES WATER AUTHORITY

PUBLIC HEARING NOTICE FOR
FISCAL YEAR 2027 CLEAN WATER STATE REVOLVING FUND PROJECTS

The Great Lakes Water Authority (GLWA) announces a Public Hearing regarding project plans for
the following two projects: 1) Conner Creek Sanitary Pump Station Replacement Project and 2)
Rehabilitation of the Ashland Relief, Linwood, Second Avenue, and Shiawassee Sewers. The
projects are eligible for funding consideration through the Michigan Department of Environment,
Great Lakes and Energy (EGLE) Fiscal Year (FY) 2027 Clean Water State Revolving Fund (CWSRF)
loan program, which provides low interest funding for wastewater projects. The purpose of this
public hearing is not only to inform, but to allow an opportunity for public participation.

The following is a brief description of each project:

Conner Creek Sanitary Pump Station Replacement project consists of the construction of a new
sanitary pump station to improve the reliability and performance of the sewer system serving
residential, commercial and industrial customers in the eastern Detroit area. The new station will
have a firm capacity of 160 million gallons per day (mgd) and a total capacity of 240 mgd. The
facility will include two wet wells, modern pumping equipment and flow control features to
improve reliability and resiliency, enhance operational efficiency, and facilitate easier
maintenance for operation and maintenance staff.

The need for this project arises from ongoing operational issues at the existing station, where the
influent flow path and small wet well result in extreme turbulence and significant air entrainment
at the pump suction. These conditions have led to reliability and maintenance challenges. Several
options were considered to address these deficiencies, but ultimately the decision was made to
construct a new pump station to improve reliability, maintainability, and operability.

The temporary impact of construction activities will be minimized as work is planned to occur
within the project site.

Adverse impacts on historical, archaeological, geographic, or cultural areas are not expected.
However, if any potential impacts arise, construction will be halted, and the proper steps will be
taken to proceed following all applicable guidelines.

The total cost of this project is currently estimated at $190,000,000.

Rehabilitation of Ashland Relief, Linwood, Second Avenue and Shiawassee Sewers project consists
of the rehabilitation of four large diameter combined sewers throughout the City of Detroit. These
four sewers, collectively referred to as AL2S, comprise over 8 miles of linear assets that convey
wastewater from member communities through the GLWA service area and ultimately toward the
Water Resource Recovery Facility (WRRF). The Ashland Relief Sewer and Shiawassee Sewer
convey flow to the Freud Pump Station and Puritan Fenkell CSO Retention Treatment Basin,
respectively, while the Linwood and Second Avenue sewers convey flow to larger collector sewers.

The current condition of portions of the AL2S Sewers, which vary from 3’ brick egg-shaped sewers
to 16’ concrete sewers, is fair to poor with risk of failure. The positive impacts of the projectinclude
structural rehabilitation and operations and maintenance (0&M) repairs of the sewers which are
designed to extend their service lives by another 30 years and allow them to continue to convey
flow to the GLWA WRRF. Sewer repairs are proposed to consist of, but are not limited to, various
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types of spot repairs, isolated structural repairs, debris/sludge removal, manhole frame and cover
replacements, new manhole installation, and more.

Adverse impacts on historical, archaeological, geographic, or cultural areas are not expected.
However, if any potential impacts arise, construction will be halted, and the proper steps will be
taken to proceed, following all appropriate guidelines.

The cost of the project is currently estimated at approximately $13,700,000.

The Public Hearing on the proposed projects will be held for the purpose of receiving comments
from interested persons. The presentations at the hearing will provide a description of the
improvements, its evaluation, estimated costs, and cost per household impact for customer
communities. Comments and viewpoints from the public are requested. A copy of each draft
project plan will be available for review online after April 7, 2026, on the GLWA website:
https://www.glwater.org/.

THE MEETING WILL BE HELD ON:

DATE: Wednesday, April 22, 2026

TIME: 2:00 PM, Eastern Time (US and Canada)

PLACE: In person, Zoom Videoconferencing, and Telephonic
Hearing

Join Zoom Meeting

https://glwater.zoom.us/j/89873315600?pwd=8D]5D7zQVPFLuwrYLzaBF]pUzRA9Y4.1

Meeting ID: 877 853 5247 US Toll free
Passcode: 432064

In Person (subject to capacity)
Board Room, 5t Floor

735 Randolph Street

Detroit, Michigan 48226

Join Zoom Telephonic

Public Call-In Number: 877-853-5247 US Toll-Free
or 888-788-0099 US Toll-Free

Meeting ID: 898 7331 5600

Passcode: 432064

Members of the public may offer comments in the following manner:

By Zoom Videoconferencing: Members of the public who wish to use Zoom videoconferencing to
attend the meeting and/or offer public comment may utilize the following link to attend:
https://glwater.zoom.us/j/89873315600?pwd=8D]5D7zQVPFLuwrYLzaBF]JpUzRA9Y4.1

During the portions of the hearing designated for public participation may “raise their hand” by
using that feature within the software program.
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In Person (subject to capacity): Members of the public who, subject to capacity, wish to attend the
meeting and/or off public comment in person may attend the meeting in the Board Room, 5t Floor,
735 Randolph, Detroit, MI 48226.

By Telephone: Members of the public who wish to attend the meeting and/or offer public
comment by telephone should call in at the number indicated above, press *9 on their keypad to
“raise their hand for public comment.” During other portions of the meeting, members of the public
are asked to mute their line by pressing *6 on their keypad to mute or unmute their line.

By E-Mail: Members of the public may provide written comments to the Board by emailing those
comments to CEO@glwater.org on or before 5:00 p.m. EST. on Wednesday, April 22, 2026, and
should reference “April 22, 2026, Public Hearing on proposed FY 2027 Clean Water State
Revolving Fund (CWSRF) Projects” in the subject line of the e-mail. The opportunity to submit
written comments by e-mail may remain open throughout the duration of the Public Hearing.

By U.S. Mail: Members of the public may provide written comments by United States mail
addressed to:

Suzanne R. Coffey, Chief Executive Officer
Great Lakes Water Authority

735 Randolph

Detroit, Michigan, 48226

Written comments by U.S. mail should reference “April 22, 2026, Public Hearing FY 2027 Clean
Water State Revolving Fund (CWSRF) Projects” in the letter. The opportunity to submit written
comments by U.S. mail may remain open throughout the duration of the Public Hearing.

If a member of the public requires accommodation due to a disability, please contact

CEO@glwater.org or (844) 455-GLWA (4592) not less than 72 hours prior to the date of the
meeting.
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Presented to the
Great Lakes Water Authority
Audit Committee on January 30, 2026
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Financial Report
Executive Summary Dashboard
for the Month Ended October 31, 2025

Great Lakes Water Authority

Key Financial Metrics

The table below provides key report highlights and flags the financial risk of a budget shortfall or need
for year-end budget amendments as follows: No Risk (green) - Potential (yellow) - Likely (red)

Variances are monitored by the Great Lakes Water Authority (GLWA) management and operating
and/or budget priorities are re-evaluated where appropriate. Amendments, if needed, are prepared
no less than quarterly based on current information. GLWA staff has included first quarter budget
amendments in this report as presented by the GLWA Board of Directors on January 28, 2026.

Investment earnings currently exceed the FY 2026 amended budget. However, looking ahead, this
variance is expected to close over the remaining fiscal year as current investments continue to renew
at lower interest rates most recently with the Federal Reserve rate decrease in December 2025.

Capital spending varies for both systems for different reasons. Water system under spending relates
to delays in four projects as reported in a recent Key Performance Indicator Report (Legistar #2025-
413). Sewer system capital spend is substantially above plan because of a recent increase in State
Revolving Fund (SRF) loans awarded for projects that were approaching construction phase. In
September 2025, GLWA was notified of 5 projects that received a total of $232.7 million in funding.

As of October 31, 2025

FY 2026

Budger  Amended Financil Pan
4 Budget Reference
Wholesale Water Billed Revenue {$M) $132.8 $132.8 $135.1 2% 50
Wholesale Water Billed Usage (mcf) 5,098,000 5,098,000 5,254 000 3%
Wholesale Sewer Billed Revenue ($MM) $99.7 $99.7 $99.7 0% a2
Wholesale Water Operations & Maintenance ($M) $60.8 $61.3 $64 1 5% 4
Wholesale Sewer Operations & Maintenance ($M) §7a.7 §79.2 $78.0 -2%
Investment Income ($h1) §125 113 $17.4 53% 39
Water Prorated Capital Spend w/SRA* ($M) $61.0 $61.0 $33.0 -46% 30
Sewer Prorated Capital Spend w/SRA* (M) $58.0 $58.0 $84.0 45% 3

*SRA refers to the capital spending ratio assumption which allows capital program delivery realities to align with the financial plan.

Master Bond Ordinance (MBO) Trust Net Receipts (page 54)
Net cash flow receipts remain positive
MBO Trust - Receipts Net of Required Transfers for GLWA and DWSD Water and
FY 2026 through October 31, 2025 Sewer. This means that all legal
DWSD Sewer commitments of the MBO trust and the
lease payment are fully funded — and
CLWA Sewer that positive cash flow is available for
additional capital program funding in
DWSD Water subsequent year(s). DWSD water
reports a surplus of $8.9 million and
GLWA Water DWSD sewer reports a surplus of
$15.5 million of net receipts over
disbursements through October 2025.

0% 10% 20%

All amounts are unaudited unless otherwise noted. 1 GLWA Audit Committee January 30, 2026



N G LWA Executive Summary Dashboard
for the Month Ended October 31, 2025

Budget to Actual Analysis (page 3)

e The total revenue requirements are on target through October 2025.
e The total overall Operations & Maintenance expenses are 33.7% of budget through October
2025 which is slightly above the pro-rata benchmark of 33.3% but within a reasonable range.

Basic Financial Statements (page 10)

e The basic financial statements are prepared on a full accrual basis and reflect preliminary,
unaudited results.

e Operating income for October 2025 is $49.2 million for the Water fund (33.7% of total revenues)
and $51.8 million for the Sewage Disposal fund (29.3% of total revenues).

e Water net position increased by $27.6 million, and sewage disposal net position increased by
$26.3 million for the year to date through October 2025.

Capital Improvement Plan Financial Summary (page 29)

e Water system costs incurred to date are below the 100% Capital Spend Ratio assumption.
e Sewer system costs incurred to date are above the 90% Capital Spend Ratio assumption.

Master Bond Ordinance Transfers (page 32)

e For October 2025, transfers of $63.3 million and $82.4 million were completed for the GLWA
Water and Sewer funds, respectively.

e Also, for October 2025, transfers of $24.1 million and $29.2 million were completed for the
DWSD Water and Sewer funds, respectively.

Cash Balances & Investment Income (page 39)

e Total cash & investments are $719.0 million for Water and $659.0 million in the Sewer fund.
e Total, combined, cumulative, FY 2026 investment income through October 2025 is $17.4
million.

DWSD Retail Revenues, Receivables & Collections (page 43)

o Water usage through October 31, 2025 is 99.86% and revenues are 98.48% of budget.

e Sewer usage through October 31, 2025 is 96.72% and revenues are 97.00% of budget.

¢ Combined accounts receivable balances for the Water and Sewer funds report an increase
of $39.7 million over the prior year.

e Past dues over 180 days make up 77.0% of the total accounts receivable balance. The
current bad debt allowance covers 96.4% of past dues over 60 days.

GLWA Wholesale Billing, Receivables & Collections (page 49)

e GLWA accounts receivable past due balance net of Dearborn is 1.06% of the total accounts
receivable balance. Discussions remain underway between GLWA and Dearborn regarding
the water balance in dispute.

e Average wholesale water collections of $29.3 million for the period of November 2024 through
October 2025 are trending $1.2 million above the prior year.

e Average wholesale sewer collections of $25.5 million for the period of November 2024
through October 2025 are trending $3.6 million above the prior year.

Questions? Contact the Office of the Chief Financial Officer & Treasurer at CFO@glwater.orqg.

All amounts are unaudited unless otherwise noted. 2 GLWA Audit Committee January 30, 2026
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Financial Report
G LWA Budget to Actual Analysis

for the Month Ended October 31, 2025

The Monthly Budget to Actual Analysis report includes the following three sections.

1. Revenue Requirements Budget Basis Analysis

2. Operations & Maintenance Budget — Major Budget Categories

3. Alignment of Operations & Maintenance Budget Priorities — Expense Variance
Analysis

Revenue Requirements Budget Basis Analysis

GLWA's annual revenue requirements represent the basis for calculating Member
Partner charges and aligns with the Master Bond Ordinance flow of funds categories.
The budget basis is not the same as the full accrual basis used for financial reporting
although the revenues and operations and maintenance expenses are largely reported
on an accrual basis. The primary difference between the revenue requirements budget
basis to the financial reporting basis is the treatment of debt service, legacy pension
obligations, and lease related activities. The Revenue Requirements Basis is
foundational to GLWA's daily operations, financial plan, and of most interest to key
stakeholders.

Table 1A — Water Revenue Requirements Budget and Table 1B — Sewer Revenue
Requirements Budget presents a year-over-year budget to actual performance report.
The revenue requirements budget is accounted for in the operations and maintenance
fund for each system. The tables in this analysis reflect actual amounts spent. If this
analysis was on a master bond ordinance (MBO) basis, like that used for calculating
debt service coverage, O&M “expense” would equal the pro-rata budget because 1/12
of the O&M budget is transferred monthly outside the MBO trust to an O&M bank
account. This report is for October 2025 therefore the pro-rata benchmark is 33.3% (4 of
12 months of the fiscal year).

Wholesale charges presented in Table 1A differ from those presented in Table 2 —
Statement of Revenues, Expenses and Changes in Net Position found in the Basic
Financial Statement section of this report. Water Revenues presented in Table 1A for
revenue requirement purposes are reduced by the monthly credit issued to the City of
Flint for a license to raw water rights under the Flint Raw Water Contract as
documented in Appendix A-2 of the Flint Water Agreement. Through October 31, 2025,
these payments total $1.6 million for FY 2026.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026


https://www.glwater.org/wp-content/uploads/2018/06/11-Three-Party-Agreement.pdf

N G LWA Budget to Actual Analysis for the

Month Ended October 31, 2025

Table 1A — Water Revenue Requirements Budget (year-over-year) — ($000)

FY 2025 Percent FY 2026 FY 2026 Percent
FY 2025 Activity Year-to- Board FY 2026 Activity Year-to-
Amended Thru Date at Adopted Amended Thru Date at
Water System Budget 10/31/2024  10/31/2024 Budget Budget 10/31/2025  10/31/2025
Revenues
Wholesale Charges 5 347,758 3 123,007 35.4% $ 365646 $ 365646 134,225 36.7%
Charges to Local System 27,095 9,032 33.3% 30,028 30,029 10,010 33.3%
Investment Earnings 15,818 5,588 35.3% 12,784 12,784 5,045 39.5%
Other Revenue 400 91 22.7% 303 303 144 47.4%
Total Revenues 5 391,071 137,717 35.2% $ 408,761 408,761 149,423 36.6%
Revenue Requirements
Operations & Maintenance
Expense $ 182,227 § 54,727 30.0% $ 182,456 $ 183,909 $ 64,068 34.8%
Debt Service 161,945 57,572 35.6% 179,082 177,686 59,694 33.6%
General Retirement System

Pension 1,653 761 46.0% 2,731 2,731 910 33.3%
Water Residential Assistance

Program Contribution 1,877 649 34.6% 1,970 1,970 657 33.3%
Extraordinary Repair &

Replacement Deposit 2,650 - 0.0% 320 320 - 0.0%
Regional System Lease 22,500 7,500 33.3% 22,500 22,500 7,500 33.3%
Working Capital Requirement 4,956 - 0.0% 600 - - 0.0%
Improvement & Extension Fund

Transfer Pending 13,263 2423  18.3% 19,102 19,645 6,367  32.4%

Total Revenue Requirements $ 391,071 123,633 31.6% $ 408,761 408,761 139,196 34.1%
Net Difference $ 14,084 $ 10,227
Recap of Net Difference
Revenue Variance $ 7,360 $ 13,170
Revenue Requirement Variance 6,724 (2,943)
Net Difference $ 14,084 $ 10,227
All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026



N G LWA Budget to Actual Analysis for the
Month Ended October 31, 2025

Table 1B — Sewer Revenue Requirements Budget (year-over-year) — ($000)

FY 2025 Percent FY 2026 FY 2026 Percent
FY 2025 Activity Year-to- Board FY 2026 Activity Year-to-
Amended Thru Date at Adopted Amended Thru Date at
Sewer System Budget 10/31/2024  10/31/2024 Budget Budget 10/31/2025  10/31/2025
Revenues
Wholesale Charges $ 287,387 3 96,059 33.4% $ 300,317 $ 300,317 $ 99,989 33.3%
Charges to Local System 205,925 68,642 33.3% 215,324 215,324 71,775 33.3%
Industrial Waste Control Charges 8,719 2,960 33.9% 9,150 9,150 3,122 34.1%
Pollutant Surcharges 5,434 1,557 28.6% 5,113 5113 1,626 31.8%
Investment Earnings 20,605 7,665 37.2% 14,615 14,615 6,325 43.3%
Other Revenue 700 168 24.0% 443 443 174 39.3%
Total Revenues 5 528,770 177,050 33.5% $ 544,962 544,962 183,011 33.6%
Revenue Requirements
Operations & Maintenance

Expense $ 235192 $ 79,153 33.7% $ 236,099 $ 237,552 % 77,862 32.8%
Debt Service 217,449 74,874 34.4% 220,885 216,274 73,628 34.0%
General Retirement System

Pension 3,719 1,615 43.4% 5,633 5,633 1,878 33.3%
Water Residential Assistance

Program Contribution 2,542 884 34.8% 2,639 2,639 880 33.3%
Extraordinary Repair &

Replacement Deposit 276 - 0.0% - - - 0.0%
Regional System Lease 27,500 9,167 33.3% 27,500 27,500 9,167 33.3%
Working Capital Requirement - - 0.0% - - - 0.0%
Improvement & Extension Fund

Transfer Pending 42,094 9380  22.3% 52,208 55,365 17,403 31.4%

Total Revenue Requirements 3 528,770 175,073 33.1% $ 544,962 544,962 180,917 33.2%
Net Difference $ 1,977 $ 2,094
Recap of Net Difference
Revenue Variance $ 793 $ 1,357
Revenue Requirement Variance 1,184 737
Net Difference $ 1,977 $ 2,094

Items highlighted in gold on Tables 1A (Water) and 1B (Sewer) are discussed below.

Revenues

1. Total Revenues: For the water system, total revenues for FY 2026 are above the
pro-rata benchmark; the water system is at 36.6%. For the sewer system, total
revenues for FY 2026 are slightly above the pro-rata benchmark at 33.6%.
Detailed schedules related to revenues are provided in the Wholesale Billings,
Collections, and Receivables section of this financial report binder.

2. Investment Earnings: For the water system, investment earnings are above the
pro-rata benchmark for FY 2026 at 39.5%. The sewer system is also above the
pro-rata benchmark for FY 2026 at 43.3%. FY 2026 investment earnings are
slightly lower than FY 2025 earnings due to the Federal Reserve moving monetary
policy to a more neutral level. GLWA continues to refine cash flows and work with
its investment advisor to identify strategies to maximize investment income while
meeting the objectives of safety and liquidity.

3. Other Revenues: These are one-time and unusual items that do not fit an
established revenue category. Both the water and sewer systems’ actual amount
will vary from budget due to the nature of the items recorded in this category.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026



N G LWA Budget to Actual Analysis for the
Month Ended October 31, 2025

Revenue Requirements - The revenue requirements for both systems are funded on a
1/12" basis each month in accordance with the Master Bond Ordinance (MBO). An
exception is Extraordinary Repair & Replacement Fund deposit which is calculated
based on minimum and maximum balance requirements set forth in the MBO and
adjusted as needed to maintain compliance.

4. Operations & Maintenance Expense: Actual expenses for the water system are
above the pro-rata benchmark for FY 2026 at 34.8%, and the sewer system O&M
is below the pro-rata benchmark for FY 2026 at 32.8%.

5. Debt Service: For FY 2026, the water system is above the pro-rate benchmark at
33.6% and sewer system is also above the pro-rata benchmark at 34.0%. The
activity is based on the debt payment schedules adjusted for the State Revolving
Fund loans that are still being drawn down and may cause temporary variances
pending realignment with budget.

6. Working Capital Requirement / Net Difference: The overall variance (net
difference) reported represents the difference between revenues and revenue
requirements. To the extent that there is a positive budget variance, staff perform a
post-year end closing analysis. Based on this analysis and depending on working
capital requirements, some or all of this variance may be transferred to the
Improvement & Extension funds in the subsequent year.

7. Improvement & Extension (I&E) Fund Transfer Pending: The contribution to the
I&E Fund is for improvements, enlargements, extensions, or betterment of the
water and sewer systems.

8. Total Revenue Requirements: Total revenue requirements for the water system
are above the pro-rata benchmark at 34.1%. Total revenue requirements for the
sewer system are below the pro-rata benchmark at 33.2%.

Operations & Maintenance Budget — Major Budget
Categories

The benchmark ratio as of October 31, 2025, is 33.3% (four months), with the total O&M
budget right at the benchmark. When comparing FY 2026 to FY 2025 in Table 2 —
Operations & Maintenance Budget — Major Budget Categories, the overall spending
in FY 2026 is above FY 2025 thru four months of operations, but still near the
benchmark ratio.

In addition to the four major budget categories, an internal charge cost center for
employee benefits is shown on the table below. If the number is positive, it indicates that
the internal cost allocation rate charges to other cost centers is not sufficient. A negative
number indicates a surplus in the internal cost center. A moderate surplus is preferred
as it provides a hedge for mid-year benefit program cost adjustments (premiums adjust
on January 1 each year) as well as managing risk as the program is partially self-
insured.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Table 2 — Operations & Maintenance Budget — Major Budget Categories — ($000)

FY 2025 Percent FY 2026 FY 2026 Percent

FY 2025 Activity Year-to- Board FY 2026 Activity Year-to-

Amended Thru Date at Adopted Amended Thru Date at

Service Area Budget 10/31/2024  10/31/2024 Budget Budget 10/31/2025 10/31/2025

A Water System Operations 3 94,398 $ 33,262 35.2% $ 101,501 $ 101,501 § 35,415 34.9%
B Wastewater System Operations 145,040 48,616 33.5% 156,573 156,573 51,147 32.7%
C Centralized Services 135,244 39,506 29.2% 117,388 120,248 39,031 32.5%
D Administrative & Other Services 42,737 11,893 27.8% 43,094 43,140 15,143 35.1%
Employee Benefits - 605 100.0% - - 1,294  100.0%
Total O&M Budget $ 417419 $§ 133,880 32.1% $ 418555 $ 421461 $ 142,030 33.7%

Totals may be off due to rounding

Alignment of Operations & Maintenance Budget Priorities —
Expense Variance Analysis

The purpose of Table 3 — Operations & Maintenance Expense Variance Analysis is
to evaluate whether the actual spend rate within a natural cost category is in alignment
with the budget. Given the effort to develop an accurate budget, a variance is a red flag
of a potential budget amendment or misalignment of priorities. This table includes both
the water and sewage disposal funds.

Table 3 —Operations & Maintenance Expense Variance Analysis — ($000)

FY 2026
FY 2026 Prorated
FY 2025 Percent FY 2025 Percent PRORATED FY 2026 Percent Amended

FY 2025 ACTIVITY  Yearto- ACTIVITY Year-to- FY 2026 AMENDED  ACTIVITY  Year-to- BudgetLess
AMENDED THRU Date at THRU Dateat AMENDED BUDGET THRU Date FY 2026
Expense Categories = BUDGET  10/31/2024 10/31/2024  6/30/2025 6/30/2025 BUDGET (4 MONTHS) 10/31/2025 10/31/2025  Activity

Personnel Costs
Salaries & Wages $ 85807 $ 25754 30.0% $ 84979 303% $ 91,087 § 30,362 $§ 32,860 36.1% 3 (2,498)
Workforce

Development 2,363 1,010 42.7% 2811  35.8% 3,777 1,259 726 19.2% 533
Overtime 9,605 6797  T70.8% 10,125  67.1% 8911 2,970 3621 406% (651)
Employee Benefits 32,244 9,620 29.8% 30,773 31.3% 31,867 10,622 11677  36.6% (1,055)
Transition Services 8,516 2560  30.1% 8,195  31.2% 8,491 2,830 2773 327% 57
Employee Benefits

Fund - 605  100.0% - 0.0% - - 1,294 100.0% (1,294)

Total Personnel
Costs 138,535 46,346  33.5% 136,883  33.9% 144,134 48,045 52,952  36.7% (4,907)

Utilities
Electric 48,121 17,727 36.8% 46578  38.1% 51,308 17,103 15426  30.1% 1,677
Gas 7,000 1899  27.1% 7661 24.8% 7113 2,371 2230  31.4% 141
Sewage Service 2,980 485  16.3% 2400  20.2% 2,455 818 861  35.1% (43)
Water Service 11,602 3073  265% 10420 29.5% 12,203 4,068 4,150  34.0% (82)

Total Utilities 69,703 23,184  33.3% 67,059 34.6% 73,079 24,360 22,667 31.0% 1,693

Chemicals 38,235 11,998  31.4% 34385  34.9% 37,189 12,396 11,185  30.1% 1,211

Supplies & Other 45294 13949  30.8% 45727  30.5% 45516 15,172 16,409  36.1% (1,237)

Contractual
Senvices 134,053 40,549  30.2% 128,153  31.6% 124,266 41,422 40,851  32.9% 571

Capital Program

Allocation (4,582) (778)  17.0% (2,901) 26.8% (3.431) (1,144) (1.136)  33.1% M

Shared Services (2,280) (758)  33.3% (2,583) 29.4% (2,264) (755) (898)  39.7% 143

Intergovernmental
Agreement (1,540) (609) 39.6% (1,565) 38.9% - - - 0.0% -

Unallocated Reserve - - 0.0% - 0.0% 2,972 991 - 0.0% 991

Total Expenses $ 417419 $ 133,880 321% $ 405160 33.0% $ 421461 $ 140487 $ 142030 337% $  (1,543)

Totals may be off due to rounding
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Total Expenses: In total, the overall O&M expenses are 33.7%, which is above the pro-
rata benchmark of 33.3%. The Table 3 expense category commentary is provided
below.

Personnel Costs: The total personnel costs are above the pro-rata benchmark; coming
in at 36.7% through October 2025. Unallocated reserves include budgeted funds for
annual wage adjustments that take effect in July each year that are unknown at the time
the budget is adopted. These were allocated to personnel costs with the first budget
amendment.

Utilities: The overall category is below with the pro-rata benchmark; coming in at 31.0%
through October 2025. Variances within this category, when they occur, are not
unexpected as usage varies throughout the year.

e Electric is below the pro-rata benchmark, coming in at 30.1%. When compared
to the prior fiscal year the year-to-date value represents an approximate $2.3
million reduction. This is primarily due to a reduction in the Power Supply Cost
Recovery (PSCR) charge. The first three months of GLWA'’s fiscal year (July,
August, and October) are typically peak months for the usage of electricity.
June, the last month of GLWA's fiscal year, is typically a peak month as well.

e Gas comes in at 31.4%, which is below the benchmark of 33.3%. Variances are
primarily related to a fluctuating cost of gas.

e Sewage service is higher than the benchmark, coming in at 35.1%. This is
largely due to a change in the utility billing timing requiring a cost recognition
methodology update. This methodology update was implemented during the first
quarter.

e Water service is higher than the benchmark, coming in at 34.0%. This is largely
due to a change in the utility billing timing requiring a cost recognition
methodology update. This methodology update was implemented during the first
quarter.

Chemicals: This category is lower than the benchmark; coming in at 30.1% through
October 2025. Usage volumes for chemicals related to lead and copper rule compliance
(that is, orthophosphate and ferric chloride) were lower than original estimates.
Additionally, the moderate draught in Southeast Michigan resulted in a decrease in
chemicals used to handle wet weather events (sodium hypochlorite).

Supplies & Other: This category is higher than the pro-rata benchmark; coming in at
36.1% through October 2025. Given that the nature of the items in this category, such
as certain maintenance activities, are subject to one-time expenses that do not occur
evenly throughout the year, variances are not unexpected.

Contractual Services: The overall category is slightly below the pro-rata benchmark;
coming in at 32.9% through October 2025. Variances in this category, when they occur,
are not unexpected as the usage of contracts varies throughout the year (projects
scheduled to begin during the latter half of the year as well as contracts that are on an
as needed basis). Budget amendments are processed for those projects in which the
actual start dates have been delayed.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Capital Program Allocation: This category is slightly lower than the benchmark;
coming in at 33.1% through October 2025. The amount in the Capital Program
Allocation account is shown as negative as this is a “contra” account which represents
an offset to the Personnel Costs category.

Shared Services: This category is higher than benchmark; coming in at 39.7% through
October 2025. The shared services reimbursement is comprised of both labor (tracked
via BigTime) and expenses, such as annual fees for software licensing. Staff from both
GLWA and DWSD have been working together to evaluate and refine the budget for the
shared services agreements. Based on these evaluations, adjustments have been
made to both the billings and accounting accruals to reflect the forecasted activity more
accurately for FY 2026. In addition, it is important to note that some of the shared
services agreements are not billed at a monthly rate of 1/12 of the annual budgeted
amount and activity includes true-up billings from prior years. The amount in this
account is shown as negative as this is a “contra” account which represents an offset to
both the Personnel Costs and the Contractual Services categories.

Intergovernmental Agreements: This category did not have any activity through
October 2025 and usually is not budgeted for in advance. As activity is incurred, budget
amendments will be made to match the activity. The amount in this account is shown as
negative as this is a “contra” account which represents an offset to the Contractual
Services category.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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The Basic Financial Statements report includes the following four tables.
1. Statement of Net Position - All Funds Combined
2. Statement of Revenues, Expenses and Changes in Net Position — All Funds
Combined
3. Supplemental Schedule of Operations & Maintenance Expenses — All Funds
Combined
4. Supplemental Schedule of Nonoperating Expenses — All Funds Combined

At a macro level GLWA has two primary funds for financial reporting purposes: Water
Fund and Sewage Disposal Fund. These funds represent the combined total of four sub-
funds for each system that are used internally to properly account for sources and uses
of funds. Those sub-funds for each system are: Operations & Maintenance Fund,
Improvement & Extension Fund, Construction Fund, and Capital Asset Fund.

The June 2025 comparative amounts shown in the tables below are presented based on
final audited figures.

Statement of Net Position — All Funds Combined
Explanatory notes follow the Statement of Net Position shown in Table 1 below.

Table 1 — Statement of Net Position - All Funds Combined
As of October 31, 2025

($000)
Total Business- Comparative June 30,
Water Sewage Disposal type Activities 2025
Assets
Cash - unrestricted (a) $ 182,242 $ 267,721 $ 449,964 $ 435,531
Cash - restricted (a) 89,332 95,709 185,041 631,066
Investments - unrestricted (a) 144,736 147,211 291,947 219,969
Investments - restricted (a) 279,212 169,763 448,975 259,388
Accounts Receivable 96,503 53,720 150,223 163,009
Due from (to) Other Funds (b) 6,746 (6,746) - -
Other Assets (c) 612,454 361,721 974,175 977,212
Capital Assets, net of Depreciation 1,183,396 1,788,826 2,972,222 3,048,416
Land 293,624 126,816 420,440 420,440
Construction Work in Process (e) 582,130 576,610 1,158,740 1,039,383
Total assets 3,470,376 3,581,351 7,051,727 7,194,414
Deferred Outflows (f) 23,735 46,610 70,346 71,631
Liabilities -
Liabilities - Liabilities-ST 240,939 266,808 507,748 538,933
Other Liabilities (h) 2,315 5,976 8,291 7,500
Cash Held FBO DWSD (d) 35,455 51,367 86,822 57,578
Liabilities - Long-Term (i) 3,181,844 3,173,358 6,355,202 6,546,932
Total liabilities 3,460,554 3,497,509 6,958,062 7,150,943
Deferred Inflows (f) 82,267 92,199 174,466 179,444
Total net position (j) $ (48,709) $ 38,253 $ (10,456) $ (64,342)

Totals may be off due to rounding

All amounts are unaudited unless otherwise noted. 10 GLWA Audit Committee January 30, 2026



N G LWA Basic Financial Statements
for the Month Ended October 31, 2025

The Statement of Net Position reflects a maturing organization with an ongoing trend
related to Net Position. The Authority’s net position is a deficit but has been incrementally
smaller each year. Please see note j below for further explanation.

Footnotes to Statement of Net Position

a.

Cash and Investments are reported at book value. Investments at June 30, 2025 are
reported at market value. The October 31, 2025 values differ from the Cash and
Investment section of this Financial Report Binder due to timing of certain items
recognized on a cash versus accrual basis.

Due from Other Funds and Due to Other Funds are shown at gross for sub-fund
activity.

Other Assets primarily consists of the contractual obligation receivable from DWSD
related to reimbursement of bonded indebtedness for local system improvements.
Cash Held FBO Advance (for benefit off DWSD and Cash Held FBO DWSD
represents the net difference between DWSD retail cash received from customers
and net financial commitments as outlined in the Master Bond Ordinance.
Construction Work in Process represents the beginning balance of CWIP plus any
construction spending during the fiscal year. The balance will fluctuate based on the
level of spend less any capitalizations or write-offs.

Deferred Inflow and Deferred Outflow relate mainly to financing activity and GLWA'’s
share of the legacy General Retirement System (GRS) pension obligation.
Liabilities - Short-term include accounts payable, retainage payable, GASB 96 and
certain accrued liabilities. Some items, such as compensated absences and
worker’'s compensation, are reviewed periodically but only adjusted in the interim if
there is a material change.

. Other Liabilities account for the cash receipts set aside for the Budget Stabilization

Fund and the Water Residential Assistance Program.

Liabilities — Long-term include bonds payable, lease payable, GASB 96 and legacy
General Retirement System pension liabilities.

Net Position Deficit is defined by accounting standards as the residual of all other
elements presented in a statement of financial position. It is the difference between
(a) assets and deferred outflows of resources and (b) liabilities and deferred inflows
of resources. A net deficit occurs when the liabilities and deferred inflows exceed
assets and deferred outflows. The Sewage Disposal fund has a positive net position
as of October 31, 2025. The Water fund has a net deficit which is getting smaller
each year. The net position deficit was largely driven by the deficit in the net
investment in capital assets due to the valuation of the assets as of the operational
effective date on January 1, 2016, resulting in high depreciation expense.

All amounts are unaudited unless otherwise noted. 11 GLWA Audit Committee January 30, 2026
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Statement of Revenues, Expenses and Changes in Net
Position
— All Funds Combined

This statement, shown in Table 2, is presented in summary format. The accrual basis of
revenues and operations and maintenance expense vary from the revenue requirement
basis presented in the Budget to Actual Analysis and the Wholesale Billings, Receivables
& Collections sections of the October 2025 Financial Report Binder. Prior year ending
balances are provided in the June 30, 2025 column as a reference for comparative
purposes. Explanatory notes follow this statement.

Water revenues presented below in Table 2 differ from those presented in Table 1A —
Water Revenue Requirement Budget found in the Budget to Actual Analysis section of
this report because water revenues presented in Table 1A for revenue requirement
purposes are reduced by the monthly payment to the City of Flint for a license to raw
water rights.

Table 2 — Statement of Revenues, Expenses and Changes in Net Position
— All Funds Combined
For the Four Months ended October 31, 2025

(3000)
Total
Percent Percent Business-
of of Type Comparative
Water Revenue Sewage Disposal Revenue Activities  June 30,2025

Revenue

Whaolesale customer charges 5 135811 93.0% % 99,939 56.6% $235800 % 636,667

Local system charges 10,010 6.9% 71,775 40 6% 81,784 233,020

Industrial waste charges - 0.0% 3,122 1.8% 3122 8,849

Paollutant surcharges - 0.0% 1,626 0.9% 1,626 4 584

Other revenues 140 0.1% 173 01% 33 948
Total Revenues 145,960  100.0% 176,685 100.0% 322,645 884,068
Operating expenses

Operations and Maintenance 63,957 43.8% 77,676 44 0% 141,633 402118

Depreciation 31,129 21.3% 46,538 26.3% 77,667 242 487

Amaortization of intangible assets 1,722 1.2% 680 0.4% 2,403 6,774
Total operating expenses 96,808 66.3% 124,895 T0.7% 221,703 651,379
Operating Income 49 152 33.7% 51,790 293% 100,942 232,689
Total Nonoperating (revenue) expense 21538 14.8% 25518 14 4% 47 056 106,607
Increasel/(Decrease)in Net Position 27,615 18.9% 26,272 14.9% 53,887 126,082
Met Position (deficit), beginning of year (76,324) 11,881 (64,342) (190,425)
Net position (deficit), end of year 5 (48,709) 5 38,253 % (10,456) & (64,342)

Totals may be off due to rounding
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Water Fund

v' The increase in Water Fund Net Position is $27.6 million.

v" Wholesale water customer charges of $135.8 million account for 93.0% of Water
System revenues.

v Operating expenses of $96.8 million represent 66.3% of total operating revenue.
Depreciation is the largest operating expense at $31.1 million or 32.2% of
operating expense.

v' Amortization of intangible assets represents activity for raw water rights and
subscription-based information technology arrangements (SBITA).

v' Operating income after operating expenses (including depreciation) equals
$49.2 million or 33.7% of operating revenue.

v' The largest category within nonoperating activities is bonded debt interest

expense of $32.4 million (this equates to the bonded debt interest expense less
the offset from DWSD contractual obligation income).

Sewage Disposal Fund

v
v

The increase in the Sewage Disposal Fund Net Position is $26.3 million.
Wholesale customer charges of $100.0 million account for 56.6% of Sewer
System revenues. Wholesale customer charges are billed one-twelfth each
month based on an agreed-upon historical average “share” of each customer’s
historical flows which are formally revisited on a periodic basis. The result is no
revenue shortfall or overestimation.

Local system (DWSD) charges of $71.8 million account for 40.6% of total
operating revenues. These are also billed at one-twelfth of the annual revenue
requirement.

Operating expenses of $124.9 million represent 70.7 % of total operating revenue.
Depreciation is the largest operating expense at $46.5 million or 37.3% of total
operating expense.

Amortization of intangible assets represents activity for a warehouse lease and
subscription-based information technology arrangements (SBITA).

Operating income after operating expenses (including depreciation) equals
$51.8 million or 29.3% of operating revenue.

The largest category within nonoperating activities is bonded debt interest
expense of $33.9 million (this equates to the bonded debt interest expense less
the offset from DWSD contractual obligation income).

All amounts are unaudited unless otherwise noted. 13 GLWA Audit Committee January 30, 2026
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Supplemental Schedule of Operations & Maintenance
Expenses
— All Funds Combined

This Supplemental Schedule of Operations & Maintenance Expenses (O&M) schedule is
shown below in Table 3. This accrual basis of operations and maintenance expense may
vary from the revenue requirement basis presented in the Budget to Actual Analysis
section of the October 20255 Financial Report Binder. Explanatory notes follow this
schedule.

Table 3 — Supplemental Schedule of Operations & Maintenance Expenses
— All Funds Combined
For the Four Months ended October 31, 2025

($000)
Percent of Percent of Total Business- Percent of
Water Total Sewage Disposal Total Type Activities Total
Operating Expenses
Personnel
Salaries & Wages 12583 19.7% 23767  30.6% 36,360 25.7%
Overtime 2 364 37% 1,257 1.6% 3,621 2.6%
Employee Benefits 9584 15.0% 3,387 4.4% 12,971 9.2%
Total Persannel 5 24541 384% § 258410 366% % 52,852 37 4%
Utilities
Electric 10301 16.1% 5,125 6.6% 15426 10.9%
Gas 55 0.1% 2,175 2.8% 2,230 1.6%
Sewage 286 0.4% 576 0.7% 261 0.6%
Water 1 0.0% 4149 5.3% 4150 2.9%
Total Utilities 5 10643 166% § 12,024  155% % 22 667 16.0%
Chemicals 4615 7.2% 6,570 8.5% 11,185 7.9%
Supplies and other 5,869 8.3% 10,258 13.2% 16,227 11.5%
Contractual senvices 19583  30.6% 21,044  271% 40,637 28.7%
Capital Program allocation (¥89) -1.2% (347)  -0.4% (1,136) -0.8%
Shared Senvices allacation (615) -1.0% (282) -0D4% (898) -0.6%

Operations and Maintenance
Expenses % 63,957 100.0% &% 77,676 100.0% $% 141,633 100.0%
Totals may be off due to rounding
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v' Core expenses for water and sewage disposal systems are utilities (16.0% of total
O&M expenses) and chemicals (7.9% of total O&M expenses).

v Personnel costs (37.4% of total O&M expenses) include all salaries, wages, and
benefits for employees as well as staff augmentation contracts that fill a vacant
position (contractual transition services).

v Contractual services (28.7%) includes:

o Water System costs of sludge removal and disposal services at the
Northeast, Southwest and Springwells Water Treatment Plants
(approximately $4.9 million);

o Sewage Disposal System costs for the operation and maintenace of the
biosolids dryer facility (approximately $6.1 million); and

o Centralized and administrative contractual costs allocated to both systems
for information technology, building maintenace, field, planning and other
services.

v The Capital Program Allocation, Intergovernmental Agreement and Shared
Services Allocation are shown as negative amounts because they are ‘contra’
expense accounts representing offets to associated costs in other Operations and
Maintenance expense categories.

All amounts are unaudited unless otherwise noted. 15 GLWA Audit Committee January 30, 2026
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Supplemental Schedule of Nonoperating Expenses — All
Funds Combined

The Supplemental Schedule of Nonoperating Expenses — All Funds Combined is shown
in Table 4. Explanatory notes follow this schedule.

Table 4 — Supplemental Schedule of Nonoperating Expenses — All Funds
Combined
For the Four Months ended October 31, 2025

Total
Business-
type Comparative
Water Sewage Disposal  Activities June 30, 2025
Nonoperating (Revenue)/Expense
Interest income contractual obligation $ (7,423) $ (4,798) $ (12,222) $ (38,291)
Investment earnings (8,928) (8,462) (17,390) (47,263)
Net (incr) decr in fair value of invstmt (49) (78) (127) (1,532)
Other nonoperating revenue 35 (3,042) (3,007) (18,212)
Interest Expense
Bonded debt 39,826 38,698 78,524 230,256
Lease obligation 5,375 6,569 11,944 36,218
Other obligations 754 508 1,263 5,033
45,956 45,775 91,730 271,507
Capital Contribution (298) (772) (1,070) (40,693)
Amortization, issuance costs, debt (7,839) (3,227) (11,066) (25,936)
(Gain) loss on disposal of capital assets (8) (3) (11) 172
Water Residential Assistance Program 93 124 217 3,828

Legacy pension expense - - - 3,026
Total Nonoperating (Revenue)/Expense $ 21,538 $ 25,518 $ 47,056 $ 106,607
Totals may be off due to rounding

v Interest income on contractual obligation relates to the portion of the total GLWA
debt obligation attributable to DWSD. This interest income offsets the total debt
interest expense paid by GLWA on behalf of both entities monthly.

v Investment earnings in this report are reflected at book value. Any differences
between the Basic Financial report and Cash and Investment section of this
Financial Report binder are due to accrued interest.

v" Net (increase) decrease in fair value of investments consists of market value of
investments and realized gain/loss on sale of investments. FY 2024 market value
adjustments for Water and Sewer total $621 thousand and $1.0 million,
respectively. FY 2025 market value adjustments for Water and Sewer total $49
thousand and $78 thousand, respectively. Any difference is due to realized gain
or loss on investments.
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v Interest expense, the largest category of nonoperating expenses, is made up of
three components:
o Bonded debt;
o Lease obligation for the regional assets from the City of Detroit; and
o Other obligations such as an obligation payable to the City of Detroit for
an allocation BC Notes related to assumed DWSD liabilities; acquisition
of raw water rights related to the KWA Pipeline.

v" FY 2025 other non-operating income consists of debt forgiveness for the Sewage
Disposal system. FY2026 other non-operating income primarily consists of $3
million of debt forgiveness for the Sewage Disposal system.

v' The FY 2026 and FY 2025 amortization, issuance costs, debt, is related to the
amortization of bond premiums and defeasance of debt.

v' The FY 2025 capital contribution in Nonoperating (revenue) expense represents
ARPA ($2.8 million) grant revenue for the Water system and ($15.2 million) grant
revenue and ($22.1 million) contribution from the Oakland Macomb Interceptor
Drainage District (OMIDD) for the Sewage Disposal system.
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Financial Activity Charts

Chart 1 — Capital Outlay — Water and Sewer System Combined
Capital Outlay represents purchases of equipment, software, and small facility
improvement projects. It excludes any capital investment which is included in the monthly
construction work-in-progress report related to the Capital Improvement Program. Some
items span several months so the entire cost may not have been incurred yet. In addition,
items are capitalized only if they meet GLWA's capitalization policy.

Through October 31, 2025, total capital outlay spend is $6.6 million. Following this chart
is a sample list of projects and purchases from the total spend of $6.6 million.

Capital Outlay Expense by Cost Center as of October31,2025

\Wastewater Process Control

Wastewater Secondary
Process 4%

Morth Service Center Pumping
Station 5%

| Springwells‘.“.I'aterF'IantS%|

[Wastewater Engineering 3%]

Info Technology Service
Delivery 30%

[ Northeast Water Plant 6% |

Conner Pumping Station 6%

SouthwestWater Plant 9%

Fleet Operations 14%

Note: Due to rounding totals may not equal 100%.
Water Operations: Steam generator replacement ($517k); low lift elevator ($321k);
North Service Center variable frequency drive ($297k) and Adams Road Pumping

Station fire protection system.

Wastewater Operations: Conner Creek elevator maintenance ($340k); ovation
upgrade and cabinet replacement ($299k); WRRF fire detection system ($298k); ferric
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Great Lakes Water Authority

chloride buffering pilot ($213k); WRREF incinerator freight elevator ($186k) and ID fan
power cells ($112k).

Centralized & Administrative Facilities: Computer hardware and software ($2.0m);
trucks and vehicles ($825k); Polaris UTV ($119k) and permanent easement ($98k).

Chart 2 — Chemical Expenses — Water and Sewer System Combined

Chemical expenses are $11.2 million through October 31, 2025. The allocation is shown
in the chart below and remains consistent with prior periods.

Chemical Expenseby Cost Center as of October 31,2025

[Southwest Water Plant7%|

[ NortheastWater Plant 8%

Wastewater Secondary Process
3%

Lake Huron Water Plant 10% I'

Springwells Water Plant 13% |_

‘Wastewater Primary Process
19%

Note: Due to rounding totals may not equal 100%.

All amounts are unaudited unless otherwise noted. 19 GLWA Audit Committee January 30, 2026
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Great Lakes Water Authority for the Month Ended October 31, 2025

Chart 3 — Utility Expenses — Water and Sewer System Combined
Utility expenses are $22.7 million through October 31, 2025. The allocation is shown in
the chart below and consistent with prior periods.

Utility Expense by Cost Centeras of October31, 2025

Water Works Park 3% Oakwood Combined Sewer
Overflow 2%

SouthwestWater Plant4%

MNorth Service CenterPumping -
Station 4%

Imlay Pumping Station 5%

) TWastewater Operations 39%

MortheastWater Plant6%

Springwells Water Plant6%] -

BDF, COF & Hauling 7%

Lake Huron Water Plant 10%]

Note: Due to rounding totals may not equal 100%.

All amounts are unaudited unless otherwise noted. 20 GLWA Audit Committee January 30, 2026



Total Accounts Reconciled

Financial Report
G LWA Financial Operations KPI

for the Month Ended October 31, 2025

Financial Operations KPI

This key performance indicator shown in Chart 1 — Bank Reconciliation Completion
Status below provides a measure of the progress made in the month-end close process
which includes bank reconciliations with a completed status at month end. Through
October 31, 2025, all bank accounts are reconciled.

Chart 1 — Bank Reconciliation Completion Status
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Month Reconciled
Reconciliation Complete Incomplete
Table 1 - Fiscal Year 2026 GL Cash Account Roll-forward
Total GL Cash accounts as of October 1, 2025 75
New GL Cash accounts since October 1, 2025 0
Inactivated GL Cash accounts since October 1, 2025 0
Total GL Cash accounts as of October 31, 2025 75

All amounts are unaudited unless otherwise noted. 21 GLWA Audit Committee January 30, 2026
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Financial Report
G LWA Financial Operations KPI - Liquidity

for the Month Ended October 31, 2025

Financial Operations KPI - Liquidity

This key performance indicator shown in Chart 1 — Historical Schedule of Days Cash on
Hand - Liquidity — Regional System and Table 1 - Schedule of Days Cash on Hand —
Liquidity — Regional System below provides a measure of a utility’s ability to meet
expenses, cope with emergencies and navigate business interruptions. Liquidity is one of
several key metrics monitored by bond rating agencies reflecting an organization’s financial
strength. The Authority’s current goal is to maintain cash on hand above 500 days moving
up to 600 days. Having a strong days cash has been instrumental in reaching our current
bond credit rating.

Both GLWA Water and Sewer funds continue to exceed this target with Water at 637 and
Sewer at 638 days cash on hand as of October 31, 2025. These balances remain strong for
the regional system but did decrease in FY 2022 as I&E funds were used as planned to fund
capital improvement projects. December 2023 and June 2025 revenue bond transactions
replenished the construction bond funds reducing the emphasis on I&E funding. The FY 2026
projection is calculated based on values from the GLWA FY 2026 — 2030 Budget & Five-Year
Plan.

Chart 1 — Historical Schedule of Days Cash on Hand — Liquidity — Regional System
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Note: The GLWA Annual Comprehensive Financial Reports are the source of all historic data
referenced. Refer to these reports for detailed calculations by fiscal year.

All amounts are unaudited unless otherwise noted. 22 GLWA Audit Committee January 30, 2026



Financial Operations KPI - Liquidity
For the Month Ended October 31, 2025

(A GLWA

Table 1 — Schedule of Days Cash on Hand — Liquidity — Regional System

Projected

June 30, 2026

June 30, 2025 October 31, 2025

Water Fund
Cash and Investments - Unrestricted 306,425,000 326,979,000 278,300,000
Operating Expense
Operating Expense (3) 274,020,000 97,759,000 293 276,000
Less: Depreciation (a) (94,925 000) (34,073,000) (102,233,000)
Less: Amortization of Intangible Asset (a) (4,951,000} (1,189,000} (3,567,000}
Met Operating Expense 174,142,000 62,492 000 187,476,000
Operating Expense per Day 477,000 514,000 514,000
Days Cash
Mumber of Days Cash 642 637 543
Sewage Disposal Fund
Cash and Investments - Unrestricted 349,076,000 414,932,000 351,600,000
Operating Expense
Operating Expense (a) 377,359,000 128,851,000 388,552,000
Less: Depreciation (a) (147 559,000) (50,667,000) (152,000,000)
Less: Amortization of Intangible Asset (a) (1,824,000) - -
Met Operating Expense 227,976,000 79,184,000 237,552,000
Operating Expense per Day 625,000 651,000 651,000
Days Cash
Mumber of Days Cash 559 638 540
Combined
Cash and Investments - Unrestricted 655,501,000 741,910,000 630,400,000
Operating Expense
Operating Expense (a) 651,379,000 227,609,000 682,828,000
Less: Depreciation (a) (242 487,000) (34 744 000) (254 233 000)
Less: Amortization of Intangible Asset (a) (6,774,000) (1,189,000} (3,567,000}
Met Operating Expense 402 118,000 141,676,000 425 028,000
Operating Expense per Day 1,102,000 1,164,000 1,164,000
Days Cash
5495 37 541

Mumber of Days Cash
Totals may be of due to rounding

(a) Current year expenses are expressed as a proration of the annual budget for the purposes ofthis metric.

All amounts are unaudited unless otherwise noted. 23 GLWA Audit Committee January 30, 2026



Financial Report
G LWA Budget to Financial Statement Crosswalk

For the Month Ended October 31, 2025

The monthly Budget to Financial Statements Crosswalk includes the following.

1. Crosswalk Budget Basis to Financial Reporting Basis
2. Explanatory Notes for Crosswalk

Purpose for Crosswalk: The Great Lakes Water Authority establishes a “Revenue
Requirements” budget for the purposes of establishing charges for services. The financial
report is prepared in accordance with Generally Accepted Accounting Policies for
enterprise funds of a local government. Because the budget and the financial statements
are prepared using different basis of accounting, the crosswalk reconciles the “Net
Difference” to the “Increase/(Decrease) in Net Position” in Table 2 of the Basic Financial
Statements in the monthly Financial Report.

The Authority has a Water Master Bond Ordinance and a Sewer Master Bond Ordinance
(MBO). The Ordinances provide additional security for payment of the bonds. All
revenues of the system are deposited into Revenue Receipts Funds which are held in
trust by a trustee. The cash is moved to multiple bank accounts monthly based on 1/12%
of the budget as defined in the MBO (“the flow of funds”) for all revenue requirements
except for the Debt Service monthly transfer. The Debt Service monthly requirement is
computed by the trustee, U.S. Bank. The cash transfer for debt is net of investment
earnings that remain in the debt service accounts to be used for debt service.

The budget is prepared on a modified cash basis. The revenue requirements are
determined based upon the cash needed to meet the financial commitments as required
by the Master Bond Ordinance.

e Operation & Maintenance (O&M) expenses are reported on an accrual basis

e B&C notes obligation is reported on a cash basis

e Debt Service Allocation is reported on a cash set aside basis to provide the cash
for the debt payments on the due dates

e Lease payments are reported on a cash basis

e Water Residential Assistance Program are based on a percentage of budgeted

revenue
e Regional System Improvement & Extension Fund Allocation are reported on a
cash basis
All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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N G LWA Budget to Financial Statement Crosswalk
for the Month Ended October 31, 2025

Budget: In Table 1A and Table 1B of the Budget to Actual Analysis the ‘Revenues’ section
is the accrual basis revenues that are available to meet the ‘Revenue Requirements’. The
‘Revenue Requirements’ section budget column indicates the annual cash transfers to be
made.

Financial Reporting: The Authority’s financial statements are prepared in conformity with
generally accepted accounting principles (GAAP) as applied to government units. The
Authority maintains its records on the accrual basis of accounting to conform to GAAP.
Revenues from operations, investments and other sources are recorded when earned.
Expenses (including depreciation) are recorded when incurred.

Table 1 — Crosswalk Budget Basis to Financial Reporting Basis provides a
reconciliation of the “Net Difference” in Table 1A and Table 1B in the Budget to
Actual Analysis report to the “Increase/(Decrease) in Net Position” in Table 2 of the
Basic Financial Statements in this monthly Financial Report. Explanatory notes
follow the Crosswalk shown in Table 1 below.

Table 1 — Crosswalk Budget Basis to Financial Reporting Basis ($000)
For the Four Months Ended October 31, 2025

[ water | sewer | Total |
Net Revenue Requirement Budget Variance (a) $ 10,227 2,084 3 12,321
Budgetary categories adjustments to financial reporting basis
Pension delayed accounting election adjustments
Current year pension transfers/payments recorded as deferral (c) 370 661 1,031
Debt service (f) 27,291 39,728 67,019
Accelerated pension B&C notes obligation portion (g) 339 761 1,100
Regional System lease (h) 2,125 2,598 4,723
GASB 87 & GASB 96 adjustments (h) 89 234 324
WRAP (i) 564 756 1,320
Extraordinary Repair & Replacement Fund transfers (j) - - -
Improvement & Extension Fund transfers (j) 6,367 17,403 23,770
Nonbudgeted financial reporting categories adjustments
Depreciation and amortization (k) (32,851) (47.218) (80,069)
Amortization - debt related (k) 7,839 3,227 11,066
Other nonoperating income (k) (39) 3,041 3,002
Other nonoperating expense (k) - -
Gain(loss) on disposal of capital assets (k) 8 3 11
Raw water rights obligation (1) 1,056 - 1,056
Investment earnings for construction fund (m) 3,882 2,134 6,016
Other - - -
Interest on DWSD note receivable (n) - - -
Investment earnings unrealized gain/loss (o) 49 78 127
Improvement & extension fund operating expenses (p) - - -
Capital Contribution (q) 298 772 1,070
Net Position Increase/(Decrease) per Financial Statements (b) 3 27615 § 26,272 % 53,887
All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Budget to Financial Statement Crosswalk
N G LWA for the Month Ended October 31, 2025
Table 2 - Explanatory Notes for Crosswalk

(@) Source: Budget to Actual Table 1A and Table 1B in Monthly Financial Report

(b) Source: Basic Financial Statements Table 2 in Monthly Financial Report

(c) Current year pension payments are an expense for budget purposes but not
for financial reporting purposes.

(d) Prior year pension payments are accounted for in the current year financial
statements.

(e) The administrative fee is part of the O&M Legacy Pension shown as an
expense for budget purposes. For financial reporting purposes part of the
administrative fee is considered prepaid based on the prior year General
Retirement System audit information and therefore not an expense for the
current year financial reporting. The prepaid portion is adjusted in June each
year.

(f)  Debt service (principal and interest payments) are shown as an expense for
budget purposes. Most of the adjustment relates to principal payments which
are not an expense for financial reporting purposes. A portion of the
adjustment relates to interest expense variances on state revolving fund debt
due to the timing of payment draws. The cash set aside basis for interest
expense generally is the same as the accrual basis for financial reporting.

(g) This adjustment relates to the B&C note obligation payments. The principal
and interest cash basis payments are treated as an expense for budget
purposes. The principal portion is not an expense for financial reporting
purposes. For financial reporting purposes interest is expensed on an accrual
basis which is different from the cash basis.

(h) Payments for the warehouse lease and subscription-based information
technology arrangements (SBITA) are expensed for budget purposes. For
financial reporting purposes, the warehouse lease is recorded under GASB
87 and payments are treated as a reduction in the lease liability and interest
expense (which is a nonoperating expense). The SBITA payments are
recorded under GASB 96 and are treated as a prepaid subscription asset as
the software is currently in the implemented phase.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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for the Month Ended October 31, 2025

(i)  WRAP is shown as an expense for budget purposes. For financial reporting
purposes the expense is not recognized until the funds have been transferred
to the WRAP administrator. The adjustment shown is the amount of current
year transfers that have not been transferred to the WRAP administrator.
Note that there are funds from the prior year that have not been transferred to
the WRAP administrator.

() The Extraordinary Repair & Replacement Fund and Improvement & Extension
Fund transfers are shown as an expense for budget purposes but not for
financial reporting purposes.

(k) Certain nonoperating income and expenses are reported in financial
statements only.

() The water service contract with Flint includes a license for raw water rights
which has been recorded as an asset and liability by the Authority. The
contract provides for a credit to Flint as Flint satisfies its monthly bond
payment obligation to KWA. This KWA credit is treated as a noncash payment
of principal and interest on the liability recorded for the raw water rights. For
budget, wholesale customer charges are net of the anticipated KWA credits
to Flint as that is the cash that will be received and available to meet the
budgeted revenue requirements. For financial reporting purposes the Flint
wholesale charges are recorded as the total amount billed. When the KWA
credit is issued, the receivable from Flint is reduced and the principal and
interest payments on the liability for the raw water rights are recorded as a
noncash transaction. Most of the adjustment shown relates to the principal
reduction made for the credits applied which are not an expense for financial
reporting basis.

(m) Investment earnings from the construction fund are not shown as revenue in
the budget and are shown as revenue in the financial statements.
Construction fund investment earnings are excluded from the definition of
revenue for budget purposes as they are used for construction costs and are
not used to meet the revenue requirements in the budget.

(n) Interest on a DWSD note receivable is budgeted as part of the Sewer
improvement and extension fund and is transferred directly to that fund as
payments are made. DWSD does not currently have a note receivable due to
GLWA.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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for the Month Ended October 31, 2025

(0) Unrealized gains and losses are recorded annually as required for financial
reporting purposes but do not reflect actual investment earnings and are not
included in cash basis reporting.

(p) The Water Improvement and Extension fund and the Sewer Improvement and
Extension fund reflect certain expenses relating to repairs paid for through the
Water and Sewer Improvement and Extension funds, respectively. These are
consolidated expenses for financial reporting purposes but are not reflected
in the current Operations and Maintenance budget expenses.

(q) The FY 2026 capital contribution in Nonoperating (revenue) expense
represents ARPA ($0.3 million) grant revenue for the Water system and ($0.8

million) for the Sewage Disposal system. This nonoperating revenue is
reported only in the GAAP-basis financial statements.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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G LWA Capital Improvement Plan Financial Summary

for the Month Ended October 31, 2025

The Monthly Capital Improvement Plan Financial Summary includes the following.

1. Water System Capital Improvement Plan Spend Incurred to date
2. Sewer System Capital Improvement Plan Spend Incurred to date

Capital Improvement Plan Financial Summary

Great Lakes Water Authority (GLWA) capital improvement projects generally span two or
more years due to size and complexity. Therefore, the GLWA Board of Directors (Board)
has adopted a five-year capital improvement plan (CIP). The CIP is a five-year, rolling
plan which is updated annually and formally adopted by the GLWA Board of Directors. In
addition, the Board of Directors adopts a capital spending ratio assumption (SRA) which
allows the realities of capital program delivery to align with the financial plan. The SRA is
an analytical approach to bridge the total dollar amount of projects in the CIP with what
can realistically be spent due to limitations beyond GLWA's control and/or delayed for
nonbudgetary reasons. Those limitations, whether financial or non-financial, necessitate
the SRA for budgetary purposes, despite the prioritization established.

This report presents quarterly and monthly CIP spending against the prorated CIP in total
and the CIP adjusted for the SRA. The prorated CIP is calculated by dividing the total
fiscal year 2026 board-approved CIP plan by twelve equal months. It should be noted that
for operational purposes, GLWA utilizes Primavera P6 for refined monthly projections for
cash management and project management.

Capital spend reflects a noticeable variance from budgeted CIP for both the water and
sewer funds. For the purposes of this metric, we compare actual spend with the Board-
approved budget. For the purposes of managing the financial plan, budget amendments
are made to align spending with resources available. The capital spend rate adjustment is
100% of the Board approved CIP planned spend for the water fund and 90% of the Board
approved CIP planned spend for the sewer fund.

The State Revolving Fund (SRF) activity reported in Charts 1 and 2 has been revised to
reflect changes in approved GLWA SRF funding.

All amounts are unaudited unless otherwise noted. 29 GLWA Audit Committee January 30, 2026



Capital Improvement Plan Financial Summary
for the Month Ended October 31, 2025

(A cLwa

Great Lakes Water Authority

Chart 1 — Water System Capital Improvement Plan Spend Incurred to Date

As of October 2025, the water system incurred $33 million of construction costs to date.
This spend represents 54% of the original, Board-approved CIP, and 54% of the Board-
reviewed spend rate adjustment.

Economic factors affecting the CIP spend are considered by the Board quarterly at which
time the Board may amend the planned spend rate adjustment.

Several projects were delayed early in the fiscal year which have resulted in actual
expenses falling below original budget estimates. It is likely there will be an
underspending in FY 2026 that will be shifted into FY 2027.

Chart 1 — Water System Capital Improvement Plan Spend Incurred to Date —
Spend Rate Adjusted
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program.

All amounts are unaudited unless otherwise noted.
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Great Lakes Water Authority

Chart 2 — Sewer System Capital Improvement Plan Spend Incurred to Date

As of October 2025, the Sewer system incurred $84 million of construction costs to date.
This spend represents 131% of the original, Board-approved CIP, and 145% of the Board-
reviewed spend rate adjustment.

Sewer spending is substantially above plan because a significant increase in SRF funding
for FY 2026 has allowed for the acceleration of certain projects originally anticipated later
in the CIP and ten-year plan.

Chart 2 — Sewer System Capital Improvement Plan Spend Incurred to Date —
Spend Rate Adjusted
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G LWA Master Bond Ordinance Transfers

for the Month Ended October 31, 2025

This report includes the following.

1. Master Bond Ordinance (MBO) Required Transfers to Accounts Held by GLWA
2. Master Bond Ordinance (MBO) Required Transfers to Accounts Held by DWSD

MBO Transfers to Accounts Held by GLWA

GLWA Transfers: The Treasury team completes required MBO transfers on the first
business day of each month. These transfers are completed in accordance with the Great
Lakes Water Authority (GLWA) and Detroit Water & Sewerage Department (DWSD)
budgets as approved and adopted by the GLWA Board of Directors and DWSD Board of
Water Commissioners annually.

Monthly transfers for Operations & Maintenance (O&M), Pension, and Water Residential
Assistance Program (WRAP) are one-twelfth of the annual, budgeted amount. Budget
stabilization should not require additional funding due to new, baseline funding levels
established as part of the June 2018 Memorandum of Understanding but is included to
reflect historical activity. If there are transfers to the Extraordinary Repair & Replacement
(ER&R) fund they would be completed annually based on budget and year-end fund
status.

Table 1 — GLWA FY 2026 Water MBO Transfers reflects the required
transfers for FY 2026 completed through October 2025. MBO transfers for
water totaling $63.3 million have been transferred to GLWA accounts.

Table 2 — GLWA FY 2026 Sewer MBO Transfers reflects the required
transfers for FY 2026 completed through October 2025. MBO transfers for
sewer totaling $82.4 million have been transferred to GLWA accounts.

Table 3 — GLWA MBO Transfer History reflects historical transfers for
FY 2016 through FY 2026 to date.

All amounts are unaudited unless otherwise noted. 32 GLWA Audit Committee January 30, 2025



Master Bond Ordinance Transfers for
the Month Ended October 31, 2025

(A GLWA

Table 1 — GLWA FY 2026 Water MBO Transfers

WATER
Budget  Extraordinary
Stabilization Repair &
Operations & Pension Sub Pension (For Benefit Replacement
Maintenance Account Obligation WRAP of DW3D) (ERER) Total Water
FY 2026
July 2025 5 15204 667 § - § 388267 & 2420850 % - 5 - % 15835884
August 2025 5§ 15204 667 & - § 388267 & 2420950 % - 5 - 5 15835884
September 2025 5 15204 667 & - F 3BB267 § 242950 % - 5 % 15835884
Cctober 2025 5 15204 667 § - § 388267 & 2420950 % - 5 % 15835884
Movember 2025
December 2025
January 2026
February 2026
March 2026
April 2026
May 2026
June 2026
Total FY 2026 $ B0 B1BEEE § = $1553068 % 971800 % = 5 = $ 63343536
Table 2 - GLWA FY 2026 Sewer MBO Transfers
SEWER
Budget  Extraordinary
Stabilization  Repair &
Operations & Pension Sub Pension {For Benefit Replacement
Maintenance Account Obligation WRAP of DW3D) (ERER) Total Sewer
FY 2026
July 2025 § 19674882 § - § 593350 § 338833 % - 5 - % 20,607,075
August 2025 $ 19674892 & - $ 593350 % 338833 % - 5 F 20607075
September 2025 § 19674882 § - § 593350 § 338833 5 - 5 % 20,607,075
October 2025 5 19674882 § - § 593350 § 338833 § - 5 & 20,607,075
MNovember 2025
December 2025
January 2026
February 2026
March 2026
April 2026
May 2026
June 2026
Total FY 2026 § 78699568 § = $ 2373400 51355332 % = 5 = 5 B2428300

All amounts are unaudited unless otherwise noted. 33 GLWA Audit Committee January 30, 2025
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Table 3 — GLWA MBO Transfer History

WATER
Budget Extracrdinary
Stabilization Repair &
Operations & Pension Sub Pension (For Benefit of Replacement
Maintenance Account Obligation WRAP DWSD) (ER&R) Total Water
Total FY 2016 5 71,052,000 5 6037100 5 10297200 $ 1983300 3 2326900 5 606,000 5 92,302,500
Total FY 2017 111,879,600 6,037,200 10,297,200 2,077,200 360,000 - 130,651,200
Total FY 2018 121,562,604 6,048,000 10,695,696 2,159,400 - - 140,465,700
Total FY 2019 121,562,604 6,048,000 10,695,696 2,061,000 - - 140,367,300
Total FY 2020 126,840,204 6,048,000 10,695,683 1,980,804 - - 145,564,691
Total FY 2021 134,127,300 6,048,000 10,695,700 2,324,200 - - 153,195,200
Total FY 2022 143,933,800 6,048,000 10,695,700 2,376,600 - - 163,054,100
Total FY 2023 156,747,700 6,048,000 10,695,700 2,611,800 - 2,200,000 178.303.200
Total FY 2024 168,873,100 - 2,568,700 2,710,200 50,000 2,836,000 177,038,000
Total FY 2025 182,227,100 - 2,820,700 2,763,800 (50,000) 2,144,000 189,905,600
Total FY 2026 (year to date) 60,818,668 - 1,563,068 971,800 - - 63,343,536
Life to Date $ 1,399.624.680 § 48362300 § 91,711,043 § 24020104 3§ 2,686,900 $ 7,786,000 § 1574191027
SEWER
Budget Extraordinary
Stabilization Repair &
Operations & Pension Sub Pension (For Benefit of Replacement
Maintenance Account Obligation WRAP DWSD) (ER&R) Total Sewer
Total FY 2016 5 100,865,600 3 10838400 § 14025800 § 2523400 3 5,591,700 § 779,600 % 134,624,500
Total FY 2017 175,858,600 10,835.400 14,026,800 2,654,400 2.654.400 - 206,032,800
Total FY 2018 191,079,396 10,824,000 14,687,496 2,760,804 - - 219,351,696
Total FY 2019 191,079,396 10,824,000 14,687.496 2,870,992 - - 219,461,884
Total FY 2020 181,925,500 10,824,000 14,687 517 2,887,300 - - 210,324,617
Total FY 2021 182,296,000 10,824,000 14,687.500 3,764,300 - - 211,571,800
Total FY 2022 191,908,600 10,824,000 14,687.400 3.868.700 - - 221,288,700
Total FY 2023 204,122,500 10,824,000 14,687,400 3,673,800 - - 233,307,700
Total FY 2024 224 873,500 - 3,914,500 3.836.402 150,000 - 232,774,402
Total FY 2025 235,191,600 - 4,701,200 3.903.701 (150.000) 345,000 243,991,500
Total FY 2026 (year to date) 78,699,568 - 2,373,400 1,385,332 - - 82,428,300
Life to Date $ 1,957.900,760 $ 86,620,800 § 127166509 § 34099131 § 8,246,100 § 1124600 $§ 2215157899

All amounts are unaudited unless otherwise noted. 34 GLWA Audit Committee January 30, 2025
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MBO Required and Lease Payment Transfers to DWSD

DWSD Transfers: The GLWA Treasury team completes the required MBO transfers on
the first business day of each month. These transfers are completed in accordance with
the GLWA and DWSD budgets as approved and adopted by the GLWA Board of Directors
and DWSD Board of Water Commissioners annually. Transfers are coordinated with
other areas of GLWA Financial Services in advance of the first business day of each
month. GLWA Treasury sends confirmation of transfers made to DWSD Treasury.

Monthly transfers for O&M and O&M Pension are one-twelfth of the annual, budgeted
amount. The annual lease payment, as stated in the Water and Sewer Lease Agreements,
is $22,500,000 for Water and $27,500,000 for Sewer. The monthly lease transfer is one-
twelfth of the amount as stated in the Lease agreements unless otherwise designated by
DWSD. Per Section 3.5 of the Lease, the Lease payment may be used for (a) bond
principal and interest for Local System Improvements, (b) bond principal and interest for
the City’'s share of common-to-all System Improvements, and (c) Local System
improvements.

Table 4 — DWSD FY 2026 Water MBO Transfers reflects the required
transfers for FY 2026 completed through October 2025. MBO transfers for
Water totaling $24.1 million have been transferred to accounts held by
DWSD.

Table 5 — DWSD FY 2026 Sewer MBO Transfers reflects the required
transfers for FY 2026 completed through September 2025. MBO transfers
for Sewer totaling $29.2 million have been transferred to accounts held by
DWSD.

Table 6 — DWSD Water MBO and Lease Payment Transfer History
reflects historical transfers for FY 2016 through FY 2026 to date.

Table 7 — DWSD Sewer MBO and Lease Payment Transfer History
reflects historical transfers for FY 2016 through FY 2026 to date.

All amounts are unaudited unless otherwise noted. 35 GLWA Audit Committee January 30, 2025



N G LWA Master Bond Ordinance Transfers for

the Month Ended October 31, 2025

Table 4 —- DWSD FY 2026 Water MBO Transfers

WATER
Lease

Operations & Payment (1&E_

Maintenance Pension Fund} Total Water
FY 2026
July 2025 F 4140333 & - $ 1875000 % 6015333
August 2025 F 4140333 & - F 18v5000 % 6015333
September 2025 F 4140333 & - $ 1875000 % 6015333
October 2025 F 4140333 % - $ 1875000 % 60152333
Movember 2025
December 2025
January 2026
February 2026
March 2026
April 2026
May 2026
June 2026
Total FY 2026 § 16561332 & = § 7500000 & 240612332
Table 5—- DWSD FY 2026 Sewer MBO Transfers

SEWER
Lease

COperations & Payment [I&E

Maintenance Pension Fund) Total Sewer
FY 2026
July 2025 % 5008692 % - F 2201667 F T 200359
August 2025 5008692 5 - 2 2201667 F 7,300,359
September 2025 5008692 5 - 2 2201667 F 7,300,359
Dctober 2025 % 5008682 % - 2291667 § 7300359
Movember 2025
December 2025
January 2026
February 2026
March 2026
April 2026
May 2026
June 2026
Total FY 2026 $ 20034768 5 = $ 9166668 F 29201436

All amounts are unaudited unless otherwise noted. 36 GLWA Audit Committee January 30, 2025
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Table 6 — DWSD Water MBO and Lease Payment Transfer History

FY 2016 *
MBO/Lease Requirement
Offsetto Debt Service
Taotal MBO Transfer
FY 2017
MBO/Lease Requirement
Offset to Debt Service
Total MBO Transfer
FY 2018
MBO/Lease Requirement
Offsetto Debt Service
Taotal MBO Transfer
FY 2019
MBO/Lease Requirement
Offset to Debt Service
Total MBO Transfer
FY 2020
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2021
MBO/Lease Requirement
Offset to Debt Service
Total MBO Transfer
FY 2022
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2023
MBO/Lease Requirement
Offset to Debt Service
Total MBO Transfer
FY 2024
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2025
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2026(year to date)
MBO/Lease Requirement
Offset to Debt Service
Total MBO Transfer
Life-to-Date
MBO/Lease Requirement
Offsets

Total Water

COperations &

WATER

COperations &

Lease Payment (I&E

Maintenance Maintenance Pension Fund) Total Water
& 26,185,600 $ 4 262 700 5 22 500,000 5 52,948 300
- - (2,326,900) (2,326,900)
26,185,600 4 262 700 20173100 50,621,400
33,596,400 4 262 400 22 500,000 60,358 800
33,596,400 4 262 400 22,500,000 60,358 800
35,059,704 4272000 22,500,000 61,831,704
- - (1,875,000) {(1,875,000)
35,059,704 4 272 000 20,625,000 58,956, 704
35,484,300 4 272 000 22 500,000 62,256 300
- - (3,972.200) (3,972 200)
35,484,300 4 272,000 18,527,800 58,284 100
34 662 400 4 272 000 22 500,000 61,434 400
- - (3,548,000) (3,548 000)
34,662,400 4 272 000 18,952,000 57,886 400
35,833,800 4 272,000 22,500,000 62,605 900
- - (8,278,300) (8,278 300)
35,833,900 4272000 14,221,700 54 327 600
29,989,000 4 272 000 22 500,000 56,761,000
- - (8,925 400) (8,925 400)
28,989,000 4 272 000 13,574,600 47 835,600
42 581,600 4 272,000 22,500,000 69,353 600
- - (2,922 100) (2,922 100)
42,581,600 4272000 19,577,900 66,431,500
44 776,800 - 22 500,000 67 276 800
44 776,800 - 22 500,000 67,276,800
46,468,700 - 22,500,000 68,968 700
46,468,700 - 22,500,000 68,968 700
16,561,332 - 7,500,000 24 061,332
16,561,332 - 7,500,000 24 061 332
381,199,736 34,157 100 232,500,000 G647 856 836
- - (31,847 900) {31,847 900)
$ 381,199,736 $ 34,157,100 $ 200,652,100 $ 616,008,936

* Mote: FY 2016 lease transfer amounts shown do not incude prepayment an the lease amaount for the 6 months period before

bifurcation.

All amounts are unaudited unless otherwise noted.
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Table 7— DWSD Sewer MBO and Lease Payment Transfer History

FY 2016 *
MBO/Lease Requirement
Offsetto Debt Senvice
Total MBO Transfer
FY 2017
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2018
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2019
MBO/Lease Requirement
Offsetto Debt Senvice
Total MBO Transfer
FY 2020
MBO/Lease Requirement
Offset to address shortfall
Offsetto Debt Senvice
Total MBO Transfer
FY 2021
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2022
MBO/Lease Requirement
Offsetto Debt Senvice
Total MBO Transfer
FY 2023
MBO/Lease Requirement
Offset to Debt Service
Total MBO Transfer
FY 2024
MBO/Lease Requirement
Offsetto Debt Senvice
Total MBO Transfer
FY 2025
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
FY 2026(year to date)
MBO/Lease Requirement
Offsetto Debt Service
Total MBO Transfer
Life-to-Date
MBO/Lease Requirement
Offsets

Total Sewer

Operations &

SEWER

Operations &

Lease Payment (I&E

Maintenance Maintenance Pension Fund) Total Sewer
& 19,774,200 5 2,861,800 5 27,500,000 & 50,136,100

- - (19,991,500) (19,991 500)
19,774,300 2,861,800 7,508,500 30,144 600
41,535,600 2,862,000 27,500,000 71,897 600
41,535 600 2,862,000 27,500,000 71,897 600
60,517,992 2,856,000 27,500,000 80,873,992

- - (9 166, 664) (9,166 664)
60,517,992 2,856,000 18,333,336 81,707 328
56,767,920 2,856,000 27,500,000 87,123,920

- - (4,415,000) (4,415,000)
56,767,920 2,856,000 23,085,000 82,708,920
62,343,500 2,856,000 27,500,000 92699 500
(7,100,000) - - {7,100,000)

- - (5,032,700) {(5,032,700)
55,243 500 2,856,000 22 467 300 80 566,800
69,915,700 2,856,000 27,500,000 100,271,700

- - (3,257 200) (3,257 200)
69,915,700 2,856,000 24 242 800 97,014,500
61,301,000 2,856,000 27,500,000 90,735 453

- - (5,529 297) (4,607,750)
61,301,000 2,856,000 21,870,703 86 127 703
51,396,400 2,856,000 27,500,000 81,752,400

- - (4,388 300) {4,388 300)
51,396,400 2,856,000 23,111,700 77,364,100
55,705,700 - 27,500,004 83,205 704
55,705,700 - 27,500,004 83,205 704
57,356,900 - 27,500,000 84,856,900
57,356,900 - 27,500,000 84 856,900
20,034 768 - 9,166,668 29,201 436
20,034 768 - 9,166,668 29,201 436

556 649,780 22 859,800 284 166,672 862,754 705
(7,100,000} - (51,780,661) (57,959 114)
$ 549,549,780 $ 22,859,800 % 232,386,011 $ 804,795,591

* Mote: FY 20116 lease transfer amounts shown do notincude prepayment an the lease amount for the 6§ months period before

bifurcation.

All amounts are unaudited unless otherwise noted.
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Financial Report
G LWA Cash and Investment Report

This report includes the following:

1. Monthly Cash Balances Compared to Investment Income
2. Cash Balance Detall

Monthly Cash Balances Compared to Investment Income

GLWA's investment holdings comply with the requirements of Public Act 20 of 1948, as
amended and the GLWA Investment Policy. The cash balances shown in this report
include bank deposits, money market funds, a local government investment pool, U.S.
Treasuries, Federal Agencies, and commercial paper.

Cash and investment balances change each month based on Master Bond Ordinance
(MBO) funding requirements, operational needs, capital spending pace, and mandatory
debt payments. Investment income fluctuates monthly based on cash and investment
balances as well as market conditions and investment strategy. For the month of October
2025, GLWA earned investment income of $4.3 million and cumulative FY 2026 earnings
through October 2025 of $17.4 million. Total investment income reported includes
earnings from revenue requirement funds as well as construction bond funds.

Chart 1 — Monthly Cash Balances Compared to Investment Income — Through
October 2025

Monthly Cash Balances Compared to Investment Earnings - FY 2026
Cash Balance Book Value $(Mils) Investment Earnings
31,400 35.5
350
31,200
545
$1,000 4.0
535
5300
Avg Monthly Target $2.5M $3.0
2.5
5600 5
2.0
$400 31.5
3.0
3200
30.5
50 0.0
Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun
VWater Cash Balance Sewer Cash Balance Fy 2026 Actual Interest F¥ 2026 Budget Inters st
All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2025
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Cash and Investment Report for the
Month Ended October 31, 2025

S(Mils) July August September | October
Water 707 667 697 719
Sewer 633 659 699 659
Total 1,340 1,326 1,352 1,377
Investment Income 4.3 4.5 43 4.3

GLWA continues to refine cash flows and work with its investment advisor to identify
strategies to maximize future investment income while meeting the objectives of safety
and liquidity.

Cash Balance Detail

Funds Held By GLWA: GLWA cash balances are held in accounts as defined by the
Master Bond Ordinance. The accounts are funded by monthly transfers, as stipulated in
the MBO, on the first business day of each month. The “operations and maintenance”
(O&M) fund transfer amounts are based upon the annual O&M budget approved by the
GLWA Board of Directors for the regional systems and by the Board of Water
Commissioners for the Detroit Water & Sewerage Department (DWSD) local system
budgets. The water and sewer funds held by GLWA and their purpose, as defined by the
MBO, are listed below.

Funds Held Within Trust:

¢ Receiving — all retail and wholesale revenues collected which are distributed in
subsequent month(s)

e Debt Service — funds set aside for debt service and debt reserve requirements

e Pension Obligation — funds set aside to meet GLWA's annual funding requirements
for the legacy General Retirement System Pension Plan

e Water Residential Assistance Program (WRAP) — funds set aside to be used to
provide financial assistance to qualified residents throughout the local and regional
water system as directed by program guidelines

e Budget Stabilization — funds held by GLWA on behalf of DWSD that can be applied
against shortfalls in retail revenues

e Emergency Repair & Replacement (ER&R) — funds set aside to pay the costs for
major unanticipated repairs and replacements of the local and regional systems

e Improvement & Extension (I&E) — funds set aside to be used for the improvements,
enlargements, and extensions of the regional system

Funds Held Outside Trust:

e Bond Proceeds — funds raised from debt issuance used for costs of repairs,
construction, and improvements of the regional system

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2025
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Cash and Investment Report for the
(A GLwWA

e Operations & Maintenance (O&M) — funds used to meet the operational and
maintenance requirements of the regional system
e Other - retainage funds held on behalf of contractors and security deposit funds
held on behalf of the City of Flint, and capital contribution funds provided by the
Evergreen Farmington Sewer District recognized as related project work is
completed
A chart depicting the follow of funds is online at glwater.org as well as the MBO
documents.

Chart 2 — Cash Balances - Water Funds as of October 2025 - Shows the allocation of
the balance among the different categories defined in the section above. The total cash
balance for Water Funds as of October 2025 is $719 million. The allocation of balances
among the I&E, bond proceeds, and debt service reserve funds reflects GLWA's
commitment to funding capital improvements and meeting debt reserve requirements
while simultaneously increasing I&E resources to fund pay-as-you-go capital funding to
reduce long-term debt in the future.

GLWA completed a bond transaction of $231.8 million in June 2025 to support water
system improvements. Those proceeds, along with I&E and SRF low-interest loans, will
fund the capital program going forward.

Chart 2 — Cash Balances - Water Funds as of October 2025

Other, 0.0%

Operations &
Maintenance, 9.0%

| _Receiving Fund, 15.0%

_Debt Service, 10.5%

_Pension, 0.3%

ConstructionFunds,  —

36.6% —_ Water Residential

Assistance Program,
|\ 0.4%
| '_Budget Stabilization,
| 0.3%

_Emergency Repair &
Replacement, 4. 9%

Improvement &
Extension, 20.2%

Note: Due to rounding totals may not equal 100%.
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Chart 3 — Cash Balances - Sewer Funds as of October 2025 - Shows the allocation of
the balance among the different funds defined in the section above. The total cash
balance for Sewer Funds as of October 2025 is $659 million. Like the Water Funds, the
allocation of balances among the I&E, bond proceeds, and debt service reserve funds
reflects GLWA's commitment to funding capital improvements and meeting debt reserve
requirements while simultaneously increasing I&E resources to fund pay-as-you-go
capital funding to reduce long-term debt in the future.

In conjunction with the Water Fund transaction, GLWA completed a bond transaction of
$51.7 million in June 2025 to support sewage disposal system improvements. Those
proceeds, along with I&E and SRF low-interest loans, will fund the capital program going
forward.

Chart 3 — Cash Balances - Sewer Funds as of October 2025

Operations & Other, 1.5%
Maintenance, 9.0% _

_Receiving Fund, 19.6%

ConstructionFunds, _Debt Service, 12.2%

18.2%

Pension, 0.5%
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Improvement & Budget Stabilization,

Extension, 25.5% Emergency Repair& — 0.8%
Replacement, 5.8%

Note: Due to rounding totals may not equal 100%.
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Financial Report
G LWA Retail Revenues, Receivables, & Collections
lrin for the Month Ended October 31, 2025

Retail Revenues, Receivables, and Collections: Pursuant to the terms of the lease
agreement between the City of Detroit and the Great Lakes Water Authority (GLWA), the
Detroit Water & Sewerage Department (DWSD) serves as GLWA's agent for billing
activities for the City of Detroit retail customer class. All water and sewer service
collections from DWSD customers are deposited in a trust account and are administered
in accordance with the GLWA Master Bond Ordinance.

The Monthly Retail Revenues, Receivables, & Collections Report includes the following.
1. DWSD Retail Water Revenue Billings and Collections
2. DWSD Retail Sewer Revenue Billings and Collections
3. DWSD Retail Water and Sewer System Accounts Receivable Aging Report

Note: Wholesale customer revenues are billed by the Great Lakes Water Authority.

DWSD Retail Water Billings and Collections

Retail Billing Basis: DWSD bills retail customers monthly. Customers are billed
throughout the month in cycles based on a meter reading schedule beginning with
residential accounts and ending with commercial and industrial customers.

Table 1 - DWSD Retail Billings shows the FY 2026 water usage and billed
revenue which are provided by DWSD staff. As of October 31, 2025, the
DWSD usage was 99.86% of the budget and billed revenue was 98.48% of
budget.

DWSD Retail Water Collections: The collections represent payments made by DWSD
retail customers. These receipts are deposited directly into a lockbox with a trustee for
administration of the flow of funds defined by GLWA's Master Bond Ordinance.

Table 2 - Retail Water Collections shows collections by month for the past

12 months compared to collections for the prior year as well as the
calculated difference between the periods.

All amounts are unaudited unless otherwise noted. 43 GLWA Audit Committee January 30, 2026
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Table 1 — DWSD Retail Water Billing
RETAIL WATER CUSTOMERS

FY 2026 - Original Budget FY 2026 - Actual FY 2026 - Variance FY 2025 - Actuals
Month (1) Volume Revenue Volume Revenue (2) [ Volume Revenue Volume Revenue
Mcf 3 Mcf & Mecf & Mcf 3
1 July 244,000 12,892,300 236,214 12,041,875 (7,786)  (850,425) 226,703 11,590,136
2 August 263,000 13,853,800 272,574 14,148,381 9,574 294,581 240,621 12,171,324
3 September 251,000 13,253,400 237,179 12,513,086 (13,821)  (740,314)] 238,868 12,205,143
4 October 216,000 11,549,800 226,626 12,063,899 10,626 514,099 | 216,527 11,222,004
5 November 212,000 11,324,500 212,832 11,115,046
6 December 203,000 10,882,100 212,252 11,100,382
7 January 198,000 10,646,500 190,716 10,661,000
8 February 212,000 11,339,300 222,769 11,469,800
9 March 207,000 11,091,000 229,724 11,649,351
10 April 208,000 11,145,700 222,774 11,403,695
11 May 198,000 10,642,800 209,658 10,767,180
12 June 216,000 11,518,900 219,077 11,249,137
Total| 2,628,000 140,140,100 972,594 50,767,242 (1,406)  (782,058)| 2,642,521 136,604,198
Subtotals YTD 974,000 51,549,300 972,594 50,767,242 (1,408)  (782,058)
Achievement of Budget 99.86% 98.48%
(1) Figures are stated as "Service Months"; that is, July figures represent bills issued in August, etc.
(2) Retail revenues include miscellaneous revenues and penalties
Table 2 — DWSD Retail Water Collections
Water
Month Current Year Prior Year Variance Ratio
November 8,572,356 10,499,606 (1,927,250) -18.36%
December 10,277,879 13,663,688 (3,385,709) -24.78%
January 10,935,031 8,506,008 2,429,023 28.56%
February 9,632,511 8,996,740 635,771 7.07%
March 9,132,694 15,842,538 (6,709,844) -42.35%
April 11,714,224 13,840,518 (2,126,294) -15.36%
May 11,107,278 5,960,146 5,147,132 86.36%
June 10,096,555 9,045,195 1,051,360 11.62%
July 16,948,502 12,645,121 4,303,381 34.03%
August 10,140,353 10,203,737 (63,384) -0.62%
September 11,666,527 10,837,378 829,148 7.65%
October 12,781,574 12,110,080 671,494 5.54%
Rolling, 12-Month Total 133,005,582 132,150,755
Rolling, 12-Month Average 11,083,798 11,012,563

All amounts are unaudited unless otherwise noted.
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DWSD Retail Sewer Billings and Collections

Retail billing basis: DWSD bills retail customers monthly. Customers are billed
throughout the month in cycles based on a meter reading schedule beginning with
residential accounts and ending with commercial and industrial customers.

Table 3 - DWSD Retail Sewer Billings shows the FY 2026 sewer billed
revenue which is provided by DWSD staff. As of October 31, 2025, the
DWSD usage was at 96.72% of the budget and billed revenue was at
97.00% of budget.

DWSD Retail Sewer Collections: The collections represent payments made by DWSD
retail customers. These receipts are deposited directly into a lockbox with a trustee for

administration of the flow of funds defined by GLWA's Master Bond Ordinance.

Table 4 — DWSD Retail Sewer Collections shows collections by month for
the past 12 months compared to collections for the prior year as well as the
calculated difference between the periods.

Table 3 - DWSD Retail Sewer Billings

RETAIL SEWER CUSTOMERS
FY 2026 - Original Budget FY 2026 - Actual FY 2026 - Variance FY 2025 - Actuals
Month (1 Volume Revenue Volume (2) Revenue (3) Volume Revenue Volume Revenue
Mcf $ Mcf $ hcf $ Mcf $

July 204,000 30,924 900 192,183 28,662 775 (11,817) (2,262,125) 173,084 26,350,527
August 198,000 30,551,600 203,783 31,930,819 5,783 1,379,219 195,207 28,301,325
September 213,000 31,445 600 193,046 29,790,797 (19,954) (1,654 803), 198, 474 28,536,169
October 182,000 29,612,100 181,876 28,479,034 (124) (1,133,066), 181,932 28,141,699
Movember 180,000 29 458 600 171,499 28,166,266
December 176,000 29,233,100 192 915 28,831,326
January 156,000 28,015,300 140,835 26,273 695
February 181,000 29,507,800 182,920 28,075 547
March 174,000 29,074,500 184,249 28,353,310
April 173,000 29,059,800 176,337 27,741,237
WMay 172,000 28,967,700 178,327 27,806,874
June 179,500 29 415 100 181,839 28,059 145
Total 2,188,500 355,266,100 770,887 118,863,425 (26,113) (3670,775) 21578619 334 637 121
Subtotals YTD 797 000 122 534 200 770 887 118,863 425 (26,113) (3,670,775)

Achievement of Budget/Goal 96.72% 97.00%

(1) Figures are stated as "Service Months"; that is, July figures represent bills 1ssued in August, efc.
(2) Reflects billed volume based on actual usage except for residential customers where the bifled volume differs from actual usage due fo residential
sewer valume caps implemented in FY 2023.
(3) Retail revenues include miscellaneous revenues and penalties

All amounts are unaudited unless otherwise noted.
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Table 4 —- DWSD Retail Sewer Collections

Retail Revenues, Receivables, & Collections for
the Month Ended October 31, 2025

Sewer
Month Current Year Prior Year Variance Ratio
November 23,609,169 25,951,736 (2,342,568) -9.03%
December 23,914,649 23,249,973 664,676 2.86%
January 26,416,591 26,248,512 168,079 0.64%
February 24,116,823 24,230,304 (113,481) -0.47%
March 23,871,283 26,438,687 (2,567,405) -9.71%
April 25,340,397 23,532,381 1,808,016 7.68%
May 22,575,530 22,487,372 88,158 0.39%
June 23,278,350 20,945,929 2,332,421 11.14%
July 35,487,541 36,297,569 (810,027) -2.23%
August 27,119,685 22,591,511 4,528,174 20.04%
September 28,474,877 22,367,425 6,107,452 27.31%
QOctober 28,509,554 25,231,098 3,278,456 12.99%
Rolling 12-Month Total 312,714,449 299,572,497
Rolling, 12-Month Average 26,059,537 24,964,375

All amounts are unaudited unless otherwise noted.
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DWSD Retail Water and Sewer Accounts Receivable Aging
Report

The DWSD detailed accounts receivable aging are categorized by customer category.

Table 5 is a summary of the monthly sales, total receivables, bad debt
allowance and net water and sewer receivables as of October 31, 2025,
with comparative totals from June 30, 2025, June 30, 2024, and June 30,
2023. This table does not include past due accounts that have been
transferred to the City of Detroit for collection as tax liens.

The table provides a comparison of days in accounts receivable calculated
as net receivables divided by daily sales and confirms that over time, days
in AR is held in check overall due to a consistent practice of adjusting the
allowance for doubtful accounts monthly. To the extent this allowance is
adjusted, and bad debt expense is recognized in the DWSD budget, it does
not impact GLWA.

Table 6 is a summary of the total, current and non-current Water and Sewer
receivables by category as of October 31, 2025, with comparative totals
from October 31, 2024. This table does not include past due accounts that
have been transferred to the City of Detroit for collection as tax liens.

The Total Balance and Total Bad Debt Allowance as of October 31, 2025,
are reflective of the values in both the Table 5 Summary and Table 6
breakdown.

Table 5 — DWSD Retail Accounts Receivable Aging Report — Summary

Period Ending Monthly Sales Total Allowance Net Days in AR (1)
June 30, 2023 39,443,000 327,023,000 (272,012,000) 55,011,000 42
June 30, 2024 (3) 39,029,000 324 867,000 (249,922 ,000) 74,944,000 58
June 30, 2025 (2)(4) 40,227,000 381,752,000 (310,878,000) 70,873,000 53

October 31, 2025 42 169,000 392 590,000 (332,848,000) 59,742,000 43

Totals may be off due to rounding

{1) Days in AR is calculated as net receivables divided by daily sales {monthly sales/30 days).
{2) The annual AR Tax Roil Transfer totaling $25,890,000 was made in October 2024,

{3) The June 30, 2024 monthly sales amount was updated in April 2023 reporting to include an increase of approximately
£673,000 that was made subsequent to the original reporting.

(4} The June 30, 2023 year-end allowance amount was updated in July 2023 reporting to include an increase of
approximately §153,000 that was made subseqguent to the original repaorting.
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Great Lakes Water Authority the Month Ended October 31, 2025

Table 6 — DWSD Retail Accounts Receivable Aging Report — Water & Sewer
Combined

Avg. Balance Current > 30 Days > 60 Days > 180 Days AJR Balance

Residential 94865 13,153,000 9 415,000 27,918,000 181,941,000 232 426 000
57% 41% 12.0% 78.3% 100.0%

Commercial 1,281.53 6,650,000 2,339,000 5 777,000 22.210,000 35,976,000
18.0% 6.3% 15.6% B0.1% 100.0%

Industrial 2972492 3,724,000 1,262,000 2,807,000 10,572,000 18,364,000
20.3% 6.9% 15.3% 57.6% 100.0%

Tax Exempt 47087 4 295 000 1,091,000 2 575,000 15,431,000 23,401,000
18.4% 4£7% 11.0% 65.9% 100.0%

Government 24280 3,813,000 1,380,000 2,425 000 11,811,000 159,438,000
19.6% 7 1% 12.5% 60.8% 100.0%

Drainage - - - - - -
Subtotal - Active Accounts 978.88 31,639,000 15,495,000 41,506,000 241,965,000 330,605,000
9.6% 4 7% 12.6% 73.2% 100.0%

Inactive Accounts 156.09 23,000 153,000 1,353,000 60,356,000 61,985,000
0.1% 0.2% 22% 97.4% 100.0%

Total 534.24 31,722,000 15,648,000 42,859,000 302,362,000 392,590,000
% of Total AR 8.1% 4.0% 10.9% 77.0% 100.0%
WWater Fund 11576 S 050,000 3,816,000 10,593,000 61,606,000 85,065,000

31, 2025 (a) 42,659,000

Water Fund- Allowance

Comparative - Oct 2024 (b) G51. 35,991,000 22,174,000 50,471,000 244,262,000

Difference {a) - (b} {4,269,000) (6,526,000)

All amounts are unaudited unless otherwise noted. 48 GLWA Audit Committee January 30,2026



Financial Report
G LWA Wholesale Billings, Receivables, & Collections

for the Month Ended October 31, 2025

The Monthly Wholesale Billings, Receivables, and Collections Report include the
following.

1. Wholesale Water Billings and Collections
2. Wholesale Sewer Billings and Collections
3. Wholesale Water & Sewer Accounts Receivable Aging Summary

Wholesale Water Billings and Collections
Wholesale Water Contracts: The Great Lakes Water Authority (GLWA) provides
wholesale water service to 87 member-partners through a variety of service arrangements.
Service Arrangement Type
Model Contract 85

Emergency 0
Older Contracts 2
Total 87

Note: Services are provided to the Detroit Water & Sewerage Department (DWSD) via a
Water and Sewer Services Agreement (WSSA). See the “Retail Revenues, Receivables,
and Collections Report” section of this monthly report.

Wholesale Water Billing Basis: Beginning with FY 2016, wholesale water charges were
restructured to create a more stable revenue stream by using a historical rolling average to
project customer volumes which accounts for 40% of the monthly charges and 60% of the
annual customer revenue requirement as a monthly fixed charge.

Table 1 - Wholesale Water Billings shows the FY 2026 water billed usage
and revenues. As of October 31, 2025, the billed usage was at 103.05% of the
original plan and billed revenue at 101.72% of the original plan. Billings and
usage from the City of Flint are included as they were assumed in the FY 2026
Budget.

Wholesale Water Collections: The collections represent payments made by wholesale
customers. These receipts are deposited directly into a lockbox with a trustee for
administration of the flow of funds defined by GLWA’s Master Bond Ordinance.

Table 2 - Wholesale Water Collections shows collections by month for the
past 12 months compared to collections for the prior year as well as the
calculated difference between the periods. Current year collections are
trending above the prior year for the twelve-month period ending October 31,
2025.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Wholesale Billings, Receivables, & Collections for the
Month Ended October 31, 2025

Table 1— FY 2026 Wholesale Water Billings Report

WHOLESALE WATER CHARGES

FY 2026 Charges (2) FY 2026 - Actual FY 2026 - Variance FY 2025 - Actuals
Month (1) Volume Revenue Volume Revenue (3) Volume Revenue Volume Revenue

Mcf $ Mcf $ Mcf $ Mcf $
July 1,459,700 35,523,100 1,443,326 35,332,100 (16,374) (191,000) 1,347,527 32,449,201
August 1,327,600 33,953,000 1,389,530 34,819,742 61,930 866,742 1,297,169 31,979,686
September 1,270,300 33,143,000 1,322,813 33,872,313 52,513 729,313 1,315,030 32,104,405
October 1,040,600 30,218,400 1,098,074 31,097,156 57,474 878,756 1,051,234 28,946,404
November 887,200 28,529,400 872,926 26,975,632
December 962,000 29,287,500 866,671 27,877,869
January 977,400 29,446,100 989,175 28,114,300
February 873,200 28,325,000 888,053 27,055,774
March 946,800 29,098,400 966,088 27,862,863
April 905,200 28,703,100 928,903 27,482,932
May 1,099,400 31,132,100 1,049,087 28,969,431
June 1,393,800 34,734,300 1,325,550 32,157,894
Total 13,143,200 372,093,400 5,253,743 135,121,311 155,543 2,283,811 12,897,411 351,976,391
Subtotals YTD 5,098,200 132,837,500 5,253,743 135,121,311 155,543 2,283,811

Achievement of Original Plan

103.05%

101.72%

(1) Figures are stated as “Service Months;” that is, July figures represent bills issued in August, etc.

(2) Charges are based on the approved FY 2026 water supply system charge schedule.

(3) Water Revenues differ from Table 1A within the budget to actual analysis section because amounts are reduced by the monthly
payment to the City of Flint for a license to raw water rights under the Flint Raw Water Contract in Table 1A.

Table 2 - Wholesale Water Collections

Water
Month Current Year Prior Year Variance Ratio
November 29,728,772 35,490,010 (5,761,238) -16.23%
December 33,080,276 28,246,829 4,833,447 17.11%
January 28,917,330 24,448,936 4,468,394 18.28%
February 25,874,160 29,100,065 (3,225,905) -11.09%
March 26,649,141 24,740,554 1,908,587 7.71%
April 25,622,706 26,856,179 (1,233,473) -4.59%
May 26,976,277 25,838,255 1,138,022 4.40%
June 25,164,355 24,182,036 982,319 4.06%
July 30,792,996 30,278,936 514,060 1.70%
August 23,138,830 25,054,796 (1,915,966) -7.65%
September 40,509,372 31,569,804 8,939,568 28.32%
October 33,195,865 29,858,946 3,336,919 11.18%
Rolling 12-Month Total 349,650,080 335,665,346
Rolling, 12-Month Average 29,137,507 27,972,112

All amounts are unaudited unless otherwise noted.
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N G LWA Wholesale Billings, Receivables, & Collections for the

Month Ended October 31, 2025

Wholesale Sewer Billings and Collections
Wholesale Sewer Contracts: GLWA provides wholesale sewer service to 18 member-
partners via multiple service arrangements.
Service Arrangement Type
Model Contract 14

Emergency 0
Older Contracts =4
Total 18

Note: Services are provided to the Detroit Water & Sewerage Department via a Water and
Sewer Services Agreement (WSSA). See the “Retail Revenues, Receivables, and
Collections Report” section of the monthly report.

Wholesale Sewer Billing Basis: Beginning in FY 2015, the “sewer rate simplification”
initiative was applied which provides for a stable revenue stream and predictability for our
member partners. Wholesale sewer customers are billed a fixed monthly fee based upon
the annual revenue requirement.

Table 3 - Wholesale Sewer Billings shows the FY 2026 sewer billed
revenue. As of October 31, 2025, the billed revenue reflects 100.00% of the
original plan.

Wholesale Sewer Collections: The collections represent payments made by wholesale
customers. These receipts are deposited directly into a lockbox with a trustee for
administration of the flow of funds defined by GLWA’s Master Bond Ordinance.

Table 4 - Wholesale Sewer Collections shows collections by month for the
past 12 months compared to collections for the prior year as well as the
calculated difference between the periods.

The shift in wholesale sewer collection patterns is largely attributable to the
timing of payments received. There are several large accounts whose
payments swing between the end of the current month and the beginning of
the next month. Current year collections are trending above the twelve-month
period ending October 31, 2025.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Wholesale Billings, Receivables, & Collections for the
Month Ended October 31, 2025

Table 3 - FY 2026 Wholesale Sewer Billings Report

WHOLESALE SEWER CHARGES

FY 2026 Charges FY 2026 - Actual FY 2026 - Variance FY 2025 - Actuals
Month (1) Volume (2) Revenue Volume (2) Revenue Volume (2) Revenue Volume Revenue
Mcf $ Mcf $ Mcf $ Mcf $
July N/A 24,932,600 N/A 24,932,600 N/A - N/A 23,883,900
August N/A 24,932,600 N/A 24,932,600 N/A - N/A 23,883,900
September N/A 24,932,600 N/A 24,932,600 N/A - N/A 23,883,900
October N/A 24,932,600 N/A 24,932,600 N/A N/A 23,883,900
November N/A 24,932,600 N/A N/A N/A 23,883,900
December N/A 24,932,600 N/A N/A N/A 23,883,900
January N/A 24,932,600 N/A N/A N/A 23,883,900
February N/A 24,932,600 N/A N/A N/A 23,883,900
March N/A 24,932,600 N/A N/A N/A 23,883,900
April N/A 24,932,600 N/A N/A N/A 23,883,900
May N/A 24,932,600 N/A N/A N/A 23,883,900
June N/A 24,932,600 N/A N/A N/A 23,883,900
Total 299,191,200 99,730,400 - 286,606,800
Subtotals YTD 99,730,400 99,730,400 -
Achievement of Original Plan 100.00%
(1) Figures are stated as “Service Months,” that is, July figures represent bills issued in August, etc.
(2) Not tracked as part of the wholesale sewer charges.
Table 4 - Wholesale Sewer Collections
Sewer
Month Current Year Prior Year Variance Ratio
November 33,933,304 27,958,885 5,974,419 21.37%
December 23,958,644 21,351,498 2,607,146 12.21%
January 23,850,161 21,117,470 2,732,691 12.94%
February 23,509,614 27,856,400 (4,346,786) -15.60%
March 24,230,161 23,460,900 769,261 3.28%
April 24,138,802 18,685,600 5,453,202 29.18%
May 23,965,586 28,363,300 (4,397,714) -15.50%
June 24,053,386 23,300,100 753,286 3.23%
July 19,273,207 18,438,961 834,246 4.52%
August 28,754,028 13,987,797 14,766,231 105.57%
September 28,754,500 25,450,281 3,304,219 12.98%
October 28,120,360 13,037,715 15,082,645 115.68%
Rolling 12-Month Total 306,541,753 263,008,907
Rolling, 12-Month Average 25,545,146 21,917,409

All amounts are unaudited unless otherwise noted.
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Wholesale Billings, Receivables, & Collections for the
Month Ended October 31, 2025

(N cLwA
Wholesale Water & Sewer Accounts Receivable Aging Summary
GLWA operational invoices reflect 45-day payment terms. This allows Member Partners the
ability to collect payment for services rendered under typical 30-day payment terms with an
additional 15-day window to make payment to GLWA for wholesale services provided during
that service period.

Table 5 - Wholesale Accounts Receivable Aging Summary is a summary
of the total, current and non-current receivables by category as of October 31,
2025.

Table 6 - Wholesale Accounts Receivable Aging Summary, Net Dearborn
is the same summary without the past due balances for Dearborn. Four water
accounts comprise the past due balance of $489,935 reported of which
$67,963 was paid in November and $421,972 in December.

All sewer accounts are current in October. The IWC past due balance reflects
four accounts totaling $10,730 of which $6,096 was paid in November and
$267 was paid in December. The Billing Team continues to work with the
member partner on the remaining $4,367 unpaid balance. The Pollutant
Surcharge past due balance consists of smaller account holders that GLWA
staff continue to communicate with.

Table 5 - Wholesale Accounts Receivable Aging Summary

Total Current 1-45 Days 46-74 Days 75-104 Days >105 Days
Water 52,948,455 44,148,809 365,010 185,295 64,167 8,185,175
Sewer 8,107,000 8,107,000 - - - -
IWC 640,115 629,385 4,722 2,303 - 3,705
Pollutant 836,404 775,343 36,332 3,827 1,753 19,149
Total 62,531,975 53,660,537 406,065 191,424 65,920 8,208,029
100.00% 85.81% 0.65% 0.31% 0.11% 13.13%

Table 6 - Wholesale Accounts Receivable Aging Summary, Net of Dearborn

Total Current 1-45 Days 46-74 Days 75-104 Days >105 Days
Water 43,319,055 42,829,120 300,844 121,128 - 67,963
Sewer 8,107,000 8,107,000 - - - -
IWC 640,115 629,385 4,722 2,303 - 3,705
Pollutant 836,404 775,343 36,332 3,827 1,753 19,149
Total 52,902,574 52,340,848 341,898 127,258 1,753 90,817
100.00% 98.94% 0.65% 0.24% 0.00% 0.17%

Note: percentages vary from 100% due to rounding.

All amounts are unaudited unless otherwise noted.
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Financial Report
G LWA Trust Receipts & Disbursements
: for the Month Ended October 31, 2025

The Monthly Trust Receipts & Disbursements Report includes the following.

1. GLWA Trust Receipts & Disbursements — Net Cash Flows and Receipts
2. DWSD Trust Receipts & Disbursements — Net Cash Flows and Receipts
3. Combined System Trust Receipts & Disbursements — Net Cash Flows

GLWA Trust Receipts & Disbursements

Net Cash Flows and Receipts Basis: The trusts established pursuant to the Master
Bond Ordinance (MBO) outline a flow of funds that governs the priority of the application
of cash receipts from both the regional wholesale (i.e., Great Lakes Water Authority or
GLWA) and local retail (i.e., Detroit Water & Sewerage Department or DWSD) activities
which are further separated by the water system and the sewage disposal system.

This report provides an ongoing status of the net cash flows of both organizations (GLWA
and DWSD) to fund their allocated share of Master Bond Ordinance requirements in
accordance with the leases for the regional systems.

Table 1—- GLWA Net Cash Flows from Trust Receipts & Disbursements
provides a summary of cash receipt collections and required MBO transfers
by fiscal year. Fiscal year 2026 reflects four months of activity to date.

Water fund receipts exceeded required disbursements by 9% through
October 31, 2025 compared to the four-year historical average ratio of
required receipts exceeding disbursements by 6% since July 1, 2021.

Sewer fund receipts exceeded required disbursements by 13% through
October 31, 2025 compared to the four-year historical average ratio of
required receipts exceeding disbursements by 7% since July 1, 2021.

Chart 1 — GLWA 12-Month Net Receipts — Water outlines monthly cash
receipt trends across two points of reference for the regional water
system—current year and prior years. The black line at zero highlights the
minimum goal for net receipts.

Chart 2 — GLWA 12-Month Net Receipts — Sewer outlines monthly cash
receipt trends across two points of reference for the regional sewer
system—current year and prior years. The black line at zero highlights the
minimum goal for net receipts.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Trust Receipts & Disbursements for
the Month Ended October 31, 2025

Table 1 — GLWA Net Cash Flows from Trust Receipts & Disbursements

Water

Receipts
2 MOU Adjustments

3 Adjusted Receipts
4 Disbursements

Receipts Net of Required
Transfers

I&E Transfer
Net Receipts
Ratio of Receipts to Required
Disbursements (Line 3/Line 4)

Sewer

9 Receipts
10 MOU Adjustments

11 Adjusted Receipts

12 Disbursements
Receipts Net of Required
Transfers

14 1&E Transfer

15 DWSD Shortfall Advance
16 Shortfall Repayment (principal)

17 Net Receipts

Ratio of Receipts to Required
Disbursements (Line 11/Line 12)

19 Receipts
20 MOU Adjustments

21 Adjusted Receipts

22 Disbursements

Receipts Net of Required
Transfers

24 |&E Transfer

25 Shortfall Advance
26 Shortfall Repayment
27 Net Receipts

Ratio of Receipts to Required
Disbursements (Line 21/Line 22)

FY 2022 FY 2023 FY 2024 Fy2025 Y 2026 Through
October 31
338,117,694 | 363,335474 | 374,252,221 | 379,199,823 | 140,789,238
338,117,694 | 363,335,474 | 374,252,221 | 379,199,823 | 140,789,238

(316,495,360)

(349,186,375)

(353,639,121)

(367,467,244)

(129,579,656)

21,622,334 14,149,099 20,613,100 11,732,579 11,209,582
(26,622,862) |  (9,898,100) (28,618,500) (8,289,600) (5,000,000)
(5,000,528) 4,250,999 (8,005,400) 3,442,979 6,209,582

107% 104% 106% 103% 109%

471,979,297 | 498,888,416 506,731,576 508,344,972 185,239,485
471,979,297 | 498,888,416 506,731,576 508,344,972 185,239,485

(450,701,751) | (473,516,238) | (477,450,794) | (481,372,746) | (164,251,500)
21,277,546 25,372,178 29,280,782 26,972,226

(37,651,788)

(26,766,200)

(12,468,000)

(11,455,000)

20,987,985
(31,570,300)

8,296,578 - - - -
(8,077,664) (1,394,022) 16,812,782 15,517,226 (10,582,315)
105% 105% 106% 106% 113%
810,096,991 | 862,223,890 880,983,797 887,544,795 326,028,723
810,096,991 | 862,223,890 880,983,797 887,544,795 326,028,723

(767,197,111)

(822,702,613)

(831,089,915)

(848,839,991)

(293,831,156)

42,899,880

(64,274,650)

39,521,277

(36,664,300)

49,893,882

(41,086,500)

38,704,805

(19,744,600)

32,197,567

(36,570,300)

8,296,578 - - - -
(13,078,192) 2,856,977 8,807,382 18,960,205 (4,372,733)
106% 105% 106% 105% 111%

All amounts are unaudited unless otherwise noted.
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Chart 1 — GLWA 12-Month Net Receipts — Water

Trust Receipts & Disbursements for
the Month Ended October 31, 2025
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Chart 2 — GLWA 12-Month Net Receipts — Sewer
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All amounts are unaudited unless otherwise noted.
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Trust R ipts & Disb ts f
(A GLWA rust Receipts & Disbursements for
DWSD Trust Receipts & Disbursements

Net Cash Flows and Receipts Basis: The trusts established pursuant to the Master
Bond Ordinance (MBO) outline a flow of funds that governs the priority of the application
of cash receipts from both the regional wholesale (i.e. Great Lakes Water Authority or
GLWA) and local retail (i.e. Detroit Water & Sewerage Department or DWSD) activities
which are further separated by the water system and the sewage disposal system.

This report provides an ongoing status of the net cash flows of both organizations (GLWA
and DWSD) to fund their allocated share of Master Bond Ordinance requirements in
accordance with the leases for the regional systems.

Table 2—- DWSD Net Cash Flows from Trust Receipts & Disbursements
provides a summary of cash receipt collections and required MBO transfers
by fiscal year. Fiscal year 2026 reflects four months of activity to date.

Water fund receipts exceeded required disbursements by 21% through
October 31, 2025 compared to the four-year historical average ratio of
required receipts exceeding disbursements by 9% since July 1, 2021.

Sewer fund receipts exceeded required disbursements by 15% through
October 31, 2025 compared to the four-year historical average of required
receipts exceeding disbursements by 5% since July 1, 2021.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Trust Receipts & Disbursements for
the Month Ended October 31, 2025

Table 2 - DWSD Net Cash Flows from Trust Receipts & Disbursements

Water

1 Receipts
2 MOU Adjustments

3 Adjusted Receipts

4 Disbursements

Receipts Net of Required
Transfers

6 I&E Transfer

7 Net Receipts

Ratio of Receipts to Required
Disbursements (Line 3/Line 4)

Sewer

9 Receipts
10MOU Adjustments

11 Adjusted Receipts

12Disbursements
Receipts Net of Required
Transfers

14|&E Transfer
15Shortfall Advance from GLWA
16Net Receipts

Ratio of Receipts to Required
Disbursements (Line 11/Line 12)

18Receipts
19MOU Adjustments

20Adjusted Receipts

21Disbursements
Receipts Net of Required
Transfers

23I&E Transfer
24Shortfall Advance from GLWA
25Net Receipts

Ratio of Receipts to Required
Disbursements (Line 20/Line 21)

FY 2022 FY 2023 FY 2024 Fy2025 | 2026 through
October 31
101,064,963 123,766,624 123,818,287 127,313,152 51,543,457
101,964,963 123,766,624 123,818,287 127,313,152 51,543,457
(94,495601)  (117,666,100)  (117,290,591) (119,923,334 (42,593,576
7,469,362 6,100,524 6,527,696 7,389,818 8,949,881
. ] - (8,000,000

7,469,362 6,100,524 6,527,696 (610,182 8,949,881
108% 105% 106% 106% 121%
291,280,896 298,897,042 296,088,194 299,683,584 119,624,000
291,280,896 298,897,942 296,088,194 299,683,584 119,624,000
(285,256,000)  (283,095,100)  (288,119,517)  (299,393,959) (104,081,810
6,024,896 15,802,842 7,968,677 289,624 15,542,190
6,024,896 15,802,842 7,968,677 289,624 15,542,190
102% 106% 103% 100% 115%
393,245,859 422,664,566 419,906,481 426,996,735 171,167,457
393,245,859 422,664,566 419,906,481 426,996,735 171,167,457
(379,751,601)  (400,761,200) (405,410,108 (419,317,293} (146,675,386
13,494,258 21,903,366 14,496,373 7,679,442 24,492,070

- - - (8,000,000 -

13,494,258 21,903,366 14,496,373 (320,558 24,492,070
104% 105% 104% 102% 117%

All amounts are unaudited unless otherwise noted.
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N G LWA Trust Receipts & Disbursements for
the Month Ended October 31, 2025

Chart 3—- DWSD 12-Month Net Receipts — Water outlines monthly activity
trends across two points of reference for the local water system—current
year and prior year. The black line at zero highlights the breakeven goal for

net receipts.

Chart 4 — DWSD 12-Month Net Receipts — Sewer outlines monthly activity
trends across two points of reference for the local sewer system—current
year and prior year. The black line at zero highlights the breakeven goal for
net receipts

Chart 3 — DWSD 12-Month Net Receipts — Water
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Chart 4 —- DWSD 12-Month Net Receipts — Sewer
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All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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the Month Ended October 31, 2025

Combined System Trust Receipts & Disbursements

Net Cash Flows and Receipts Basis: The trusts established pursuant to the Master
Bond Ordinance (MBO) outline a flow of funds that governs the priority of the application
of cash receipts from both the regional wholesale (i.e., Great Lakes Water Authority or
GLWA) and local retail (i.e. Detroit Water & Sewerage Department or DWSD) activities
which are further separated by the water system and the sewage disposal system.

Table 3— Combined Net Cash Flows from Trust Receipts & Disbursements provides
a summary of cash receipt collections and required MBO transfers by fiscal year. Fiscal
year 2026 reflects four months of activity to date.

Water fund net receipts exceeded required disbursements by 12% through
October 31, 2025 compared to the four-year historical average ratio of
required receipts exceeding disbursements by 7% since July 1, 2021.

Sewer fund receipts exceeded required disbursements by 14% through
October 31, 2025 compared to the four-year historical average ratio of
required receipts exceeding disbursements by 6% since July 1, 2021.

All amounts are unaudited unless otherwise noted. GLWA Audit Committee January 30, 2026
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Trust Receipts & Disbursements for
the Month Ended October 31, 2025

Table 3 — Combined Net Cash Flows from Trust Receipts & Disbursements

Water

Receipts
MOU Adjustments

Adjusted Receipts

Disbursements

Receipts Net of Required
Transfers

I&E Transfer

Net Receipts

Ratio of Receipts to Required
Disbursements (Line 3/Line 4)
Sewer

Receipts

MOU Adjustments
Adjusted Receipts
Disbursements

Receipts Net of Required
Transfers

I&E Transfer
Shortfall Advance

Shortfall Repayment (principal)
Net Receipts

Ratio of Receipts to Required
Disbursements (Line 11/Line 12)

Receipts
MOU Adjustments
Adjusted Receipts

Disbursements

Receipts Net of Required
Transfers

I&E Transfer

Shortfall advance

Shortfall Repayment

Net Receipts

Ratio of Receipts to Required
Disbursements (Line 21/Line 22)

FY 2022 FY 2023 FY 2024 Fy 2025 'Y 2026 through
October 31

440,082,657 487,102,098 498,070,508 508,868,741 192,332,695
440,082,657 487,102,098 498,070,508 508,868,741 192,332,695
(410,090,961)  (466,852,475)  (470,929.712)  (487,390,578) (172,173,232
29,091,696 20,249,623 27,140,796 21,478,162 20,159,463
(26,622,862 (9,898.100)  (28,618,500) (16,289,600 (5,000,000
2,468,834 10,351,523 (1,477,704 5,188,562 15,159,463
107% 104% 106% 104% 112%
763260193 797785358  802,819770  808,374074 304,863 486
763260193 797785358  802,819770  808,374074 304,863 486

(735,957,751

(756,611,338

(765,570,311

(780,766,706

(268,333,310

27,302,442 41,174,020 37,249,459 27,607,369 36,530,175
(37,651,788 (26,766,200 (12,468,000 (11,455,000 (31,570,300
8,296,578 - - - -
(2,052,768 14,407,820 24,781,459 16,152,369 4,959,875
104% 105% 105% 103% 114%
1,203,342,850  1,284,887,456  1,300,890,278 1,317,242,815 497,196,180
1,203,342,850, 1,284,887,456  1,300,890,278  1,317,242,815 497,196,180

(1,146,948,712

(1,223,463,813

(1,236,500,023

(1,268,157,284

(440,506,542

56,394,138 61,423,643 64,390,255 49,085,531 56,689,638
(64,274,650 (36,664,300 (41,086,500 (27,744,600 (36,570,300
8,296,578 - - - -
416,066 24,759,343 23,303,755 21,340,931 20,119,338
105% 105% 105% 104% 113%

All amounts are unaudited unless otherwise noted.
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AGENDA ITEM #8C

w GLWA Financial Services

Audit Committee Communication

Date: January 30, 2026
To: Great Lakes Water Authority Audit Committee
From: Alicia Schwartz, Grants Manager

Re:  Grants, Gifts, and Other Resources Report Through December 31, 2025

Highlights: The Grants, Gifts, and Other Resources Report highlights changes from the prior
report in yellow. Of particular note this month are the following project updates.

v' 2023-005 Department of Energy - Hydrothermal Liquefaction Project -
Submitted and received reimbursement request of $126,783.

v' 2025-005 American Rescue Plan - State Revolving Funded Project 5840-01
Northwest Interceptor to Oakwood CSO Sewer (CIP Project 222001) - Submitted
reimbursement request of $6 million.

v’ 2024-009b FY 2024 Environmental Protection Agency Community Grant -
Oakwood District Intercommunity Relief Sewer Modifications (CIP Project
222001) - Received notification of award for $959,752.

v Six FEMA Flood Projects (660076 Springwell Water Treatment Plant, 660110
Fairview Pumping Station, 660118 WRRF, 660133 Puritan Fenkell, 668336
Fairview PS Protective Measures, and 668672 System Wide Emergency
Protective Measures) - Officially closed by FEMA and have been removed from this
report.

Background: The Great Lakes Water Authority (GLWA) delegated authority to the Chief
Executive Officer to oversee and report on activities identified in the GLWA Articles of
Incorporation related to solicitation and receipt of grants, gifts, and other resources (1) as
stated in Article 4 - Powers, Section B (4):

(4) Solicit, receive, and accept gifts, grants, labor, loans, contributions of
money, property, or other things of value, and other aid or payment from any

1 Other resources as referenced above refer to labor, contributions of money, property, or other things of value
from any other person or entity, public or private with the exception for loans, subject to provisions of the
GLWA Board Debt Management Policy, and Intergovernmental agreements and other activities that are
addressed in the GLWA Board Procurement Policy.
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federal, state, local, or intergovernmental government agency or from any
other person or entity, public or private, upon terms and conditions acceptable
to the Authority, or participate in any other way in a federal, state, local, or
intergovernmental government program (2),

GLWA'’s Grants, Gifts, and Other Resources Delegation Policy is online at Grants, Gifts, and
Other Resources Delegation Policy - GLWA (glwater.org).

Analysis: The tables in each section of this report present GLWA grant activity by each
phase. As a grant moves through each phase, it is shown in the corresponding table.

Table 1- Pre-award phase includes the process of applying for a grant and the period
prior to the signing of the grant agreement between the awarding agency and GLWA.

Table 2 - Award phase reflects the period after the agreement is executed with the
awarding agency. In this phase, GLWA becomes responsible for meeting the
administrative, financial, and programmatic reporting requirements of the award.

Table 3 - Post award phase is the final stage of grant activity and includes final reporting
requirements, auditing, and closeout. There are final financial and programmatic reports
that must be submitted to formally close out the grant as defined in each grant
agreement.

Table 4 - Programs not awarded or programs that GLWA will not continue to
pursue.

Proposed Action: Receive and file this report.

Z Participation in any other way in a federal, state local, or intergovernmental government program includes
participation in research projects at universities.
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(A GLWA

Table 1 - Pre-Award Phase Programs reflects open submissions for FY 2024, FY 2025, and FY 2026 to date. The programs listed under this
section do not have a grant agreement between the awarding agency and GLWA at this time, but an application has been submitted, or the

funds have been identified in legislation (i.e. earmarks).

Financial Services
Audit Committee Communication

Training for [T/Security Staff

Date .
Reference Originally e Type of Amount to be IR e Eelar
Program Description o . Performance Status
Number Awarded or Activity Provided Requirements
Requested q
FY 2024 Environmental Protection Federal Grant Earmark
) Agency Community Grant — Pump . Federal Audit (20% Cost Share). Working
2024-009 31912024 Station #2 Rack & Grit (CIP Project (Reln%t;lg:;ament $959,752 Requirements with Project Manager to
211007) develop project workplan.
State and Local Cybersecurity Federal Grant Federal Audit Application submitted by
2025-001 121972024 Grant Program (SLCGP) - (Reimbursement $80,000 Requirements GLWA, under review by
Cybersecurity Assessments Basis) FEMA.
State and Local Cybersecurity . .
) Federal Grant Federal Audit Application submitted by
2025-002 12/19/2024 Grant Program (SLCGP) (Reimbursement $191,194 Requirements GLWA, under review by
Cybersecurity Professional Basis) FEMA
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Table 2 Award Phase Programs reflect all open, awarded grants from FY 2021 through FY 2026.

Date c i I
Reference Originally e . OB Sl e
Program Description Type of Activity | Grant Amount Performance Status
Number Awarded or .
Requirements
Requested
FY2023 Environmental Protection Federal Grant Federal Audit Received nofification of
2023-003 12/19/2022 Agency Community Grant — PFAS (Reimbursement $3,452,972 .
o . . Requirements award June 6, 2025.
Compounds remediations project Basis)
Reimbursement request for
Federal Grant . $126,783 submitted and
023005 | 3282023 |, . CoPATTOnt nggﬁg%ygr Joqt | (Reimbursement | $1,000,000 Foderal Auct received. Total
y g J Basis) g reimbursement of $783,940
received through Dec 2025.
Federal Emergency Management Federal pass- Reimbursement request of
) Agency (FEMA), June 25-26 Flood, through State Federal Audit $247,650 submitted in
2023-013 8/06/2023 DR-4607 Project 714729 (Reimbursement $247,650 Requirements February 2024. Project
Qutfalls (CIP Project 260201) Basis) closeout in progress.
Federal Emergency Management ) .
pgeey ) i 2520, | 0O ST [t i
2023-014 8/28/2023 DR-4607 Project 664811 . $1,910,621 . P .
(Reimbursement Requirements February 2024. Project
Conner Creek Sewer System (CIP Basis) closeout in Droaress
Project 260204) progress.
Federal Emergency Management ) .
pgeey ) i 25 0o, | 0O ST [yt
2023-015 10/3/2024 DR-4607 Project 670521 , $90,541 ) ’ )
. (Reimbursement Requirements November 2024. Project
CAT-Z - Allocation of Management . .
Basis) closeout in progress.
Costs
American Rescue Plan — State
Revolving Fund (ARPA) Funded Federal pass- Total reimbursement
2023-019 3/3/2021 Project 7532-02 through State $11,751,730 Federal Audi request received to date
96 Inch Water Transmission Main (Reimbursement Requirements $9.0M
Relocation Phase 2 EGLE (CIP Basis) T

Project 122004)
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Reference

Date
Originally

Compliance and/or

Number Awarded or Program Description Type of Activity | Grant Amount Perfqrmance Status
Requirements
Requested
MDOT
o . Federal pass- . Wade Trim has been
2023023 | 83012023 "9?0'\"';‘;',??;?'207%55‘1’1)6Ct through State $34,400,000 Foderal Auct selected as vendor. Kick-off
) (Reimbursement g held November 20, 2025
Basis)
Fiscal Year 2023 Building Resilient Federal pass-
Infrastructure and Communities P . $856,000 Grant awarded
. . L through State Federal Audit
2024-005 12/15/2023 (BRIC) Project Scoping/Feasibility . $856,000 . January 2025 — currently on
) . (Reimbursement Requirements
Study (design and engineering only . hold.
) Basis)
- no construction)
FY 2024 Environmental Protection
Agency Community Grant — Federal Grant . . —
2024-009b 3/9/2024 Oakwood District Intercommunity (Reimbursement $959,752 Fede.r  — Received nofification of
) e . Requirements award Dec 30, 2025
Relief Sewer Modifications (CIP Basis)
Project 222001)
Cost Share Agreement —
- Federal (Cost Federal Audit GLWA share $1.5M.
2024-011 7/10/2024 Southeast Michigan Flood Study Share Only) $0 Requirements $437 417 of Cost Share
performed to date
) Focus Hope — Michigan Industry Focus Hope .
2024-014 6/7/2023 Cluster Approach (MICA 4.0) (Nonprofit) $43,000 None $17,000 Received to date.
Scale-up of Hydrothermal , Cost Share Agreement —
2025-004 5/1/2025 Liquefaction with Supercritical Water | ~ Federal Grant $0 Federal Audit GLWA share $250,000.
Oxidation in an Integrated (Cost Share) Requirements $11,467 of Cost Share
Biorefinery performed to date
American Rescue Plan - State Federal pass- Submitted reimbursement
) Revolving Funded Project 5840-01 through State Federal Audit request of $6.0M. Total
2025-005 9/6/2024 Northwest Interceptor to Oakwood (Reimbursement §20,000,000 Requirements reimbursement received to
CSO Sewer (CIP Project 222001) Basis) date $14M.
Reimbursement 1st renewal signed October
2025-006 5/8/2025 Detroit Employment Solutions Corp |  DESC (Nonprofit) of $5,000 per None 2025, provides $5,000 per
(DESC) Apprentice Grant app,rentice apprentice. Total received to

date $112,000.
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Date

Reference Originall S C2IEUL e
gina’ly Program Description Type of Activity | Grant Amount Performance Status
Number Awarded or Requirements
Requested q
State Revolving Fund Clean Water Submitted reimbursement
Initiative/Strategic Water Quality .
e . Pass Through to Federal Audit request for $3,043,694 Nov
2025-007 8/22/2024 Initiative 5980-01 West Chicago DWSD $14,011,908 Requirements 2025, Total reimbursement
South Stormwater Improvements received {o date $4.5M
(DWSD Grant) o
FedAeraI Emf;gﬁnngiléﬂg\r}?g%ent Federal pass- Reimbursement request of
) gency _ - throuah State Federal Audit $100,398 submitted June
2025-008 6/3/2025 DR-4494 Project 953011 - v $100,398 Requirements 2025. Project closeout in
. (Reimbursement
CAT-Z - Allocation of Management Basis) progress.
Costs
State Revolving Fund Drinking
Water Iniiative - Water Main State of Michigan State Audit Received notification of
2025-009 8/27/2025 Replacement & Lead Service Line Grant 9 $2,949,704 Requirements

Replacement (WS742) 7888-01
(DWSD Grant)

award August 27, 2025
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Table 3 - Post Award Phase Programs have been completed. GLWA reimbursement has been received in full, and the programs are in the
process of being closed out, including any closeout reporting requirements.

pas Compliance and/or
Reference Originally e Type of Grant P
Program Description . Performance Status
Number Awarded or Activity Amount .
Requirements
Requested
AFYeiQZZCEEWV;?;?eggnl?ftgg?%?t Federal Grant Federal Audit Funds received as of September
2023-002 6/6/2025 gency y . (Reimbursement $2,000,000 : 25, 2025. Working with MSP to
River Interceptor (CIP Project . Requirements
Basis) close out grant.
222002)
Federal Emergency Management Federal pass .
. Funds received as of June 30
) Agency (FEMA), June Flood DR- through-State Federal Audit o ’
2023006 | 212212023 | 45057 Project 660138 Seven Mile | (Reimbursement | >+099 Requirements 2023. Working with MSP to close
CSO Basis) outgrant,

Table 4 -Programs not awarded or Programs that GLWA will not continue to pursue. There is no Table 4 presented this month because
there was no activity in the month of December.
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AGENDA ITEM #8D

Q G LWA Financial Services

Audit Committee Communication

Date: January 30, 2026

To: Great Lakes Water Authority Audit Committee

From: Haran Stanley, Affordability & Assistance Manager

Re:  Affordability & Assistance Update

Background: The Great Leakes Water Authority (GLWA) has developed an infographic that
outlines key terms, a timeline of water assistance programs, the flow of grant funding, and
how GLWA'’s Water Residential Assistance Program (WRAP) interacts with water assistance
grants issued by the Michigan Department of Health and Human Services (MDHHS).
Analysis: In December 2025, this infographic was presented to stakeholder groups,
including those who are advocating for water assistance funding in the State of Michigan’s

fiscal year 2027 appropriations.

Proposed Action: Receive and file this report.
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Great Lakes Water Authority

WATER PROGRAM INFOGRAPHICS

December 19, 2025

Updated January 2026

Prepared by: Haran Stanley, Affordability & Assistance Manager
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¢ Community Action Agencies (CAA) ¢ Nonprofit Organizations (NPO)
¢ Great Lakes Water Authority (GLWA) ¢ Michigan Department of Health and Human Services

¢ Water Residential Assistance Program (WRAP) (MDHHS)
¢ Funder = Grantor (e.g., MDHHS, GLWA, WRC()

¢ Categorical Eligibility = automatic qualification if the
household received benefits from an eligible program.

¢ Oakland County Water Resource Commissioner (WRC)
¢ Hardship Assistance Program (HAP)

¢ Bill Credits = Current bill

¢ Arrearage Payment = Past bill

Q Great Lakes Water Authority




& PURPOSE

—
—

— - —

This report is to share water program perspectives with stakeholders

CAA and Households

¢ CAAs are approached by households that often have multiple
needs. CAAs create a single point of contact to provide help.

¢ When utilizing water assistance grants/programs that
overlap, the funds that expire soonest are used first.

¢ Since there is no expiration for WRAP, and the funding is
sustainable, it is sometimes the secondary source. This result
in funds “carrying forward” from one year to the next.

& WRAP carryover funds are also needed to provide cash flow
to pay water bills that come due over the course of the next
year for households enrolled today.

(A cLwa

State to CAA

¢ The State awards grants, often on a competitive basis, to
CAAs to coordinate eligibility with needs assessments.

¢ Most CAAs use grant funds before the local or regional
programs due to limited funding and availability.

¢ CAAs are reimbursed by the state after providing service.
The CAAS receive payment based on reports that identify
the services provided. This timing difference can make it
look like state funds are unspent when they are actually

committed 100%.
_ Page 179
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WHAT YOU SHOULD KNOW ABOUT
R\ WATER PROGRAMS

¢ Categorical eligibility allows for a simple application & High water usage often prompts home water audits to

process. (i.e., *FIP/TANF, FAP/SNAP, SER, SSI, WAP). identify plumbing repairs.
¢ Some CAAs limit the number of grant awards a ¢ A licensed contractor performs plumbing repairs.
household can receive within a program year. ¢ Being enrolled in an assistance program helps prevent
¢ The amount of bill credits is determined based on the the household from having its water shut off and
annual household income and water and/or sewer allows the utility to collect payment.

bills. Making the credit unique to the household.
*Family Independence Program/Temporary Assistance for Needy Families (FIP/TANF),

; ; Food Assistance Program/Supplemental Nutrition Assistance Program (FAP/SNAP),
¢ The hOU.SGl’.lOld 15 eXpe.Cted to make a tlmely payment State Emergency Relief (SER), Social Security Supplemental Income (SSI),
for its pOI'thl’l of the bill. Weatherization Assistance Program (WAP).

Q Great Lakes Water Authority




TIMELINE FROM HOUSEHOLD ENROLLMENT
TO AWARD PAYMENT

Application _ The Program CAA or NPO
iull)'mti'ttzd ngsehOI(fi is Team Reports to submits a
pplication rove i
document turned into = LG A:::;ntlng St;tement of
CAA or NPO Xpense
4 . Remittance is Funder will
A_ppllcatlon Award Amount issued to the reconcile the
Reviewed by CAA Determined Water Statement of
LD Department Expense
B eI Reimbursement
Qualification S che}:,dul eis Reports are will be issued to
Household Verified Determined generated the CAA or NPO
Identifies A Need
For Assistance

CI

Application Award Issuance Payment
Stage

Timeline is for
illustrative purposes
only. Program timelines

may differ for various Households must apply Households must agree to CAA or NPO will share a
reasons. based on their service area. the terms of the program. remittance list with the

Currently, CAAs administer * The water department is water department.
state and federal grants. Payments are posted on the

WRAP uses CAAs and NPOs notllfle.d Of. e lyouslislEls household’s behalf,
to administer the program. PETTRIEPEINOIL, considering monthly,
w G LWA * The payment schedule is bimonthly, and quarterly

Great Lakes Water Authority

determined. billing cycles.



"

Funding for the
Assistance Program
is awarded

Funder establishes
metrics for funding
allocations

The CAA/NPO
determines the
award amount for
an applicant

FLOW CHART

Flow of Award Funds

Funder reconciles
reports

Reports and proof
of payment are
submitted to the
funder

The CAA/NPO pays
the award to the
bill issuer

WATER PROGRAM GRANT FUNDING

CAA/NPOis
reimbursed

The CAA/NPO
maintains a
funding forecast
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GLWA WRAP ENROLLMENTS & WRAP SPENDING

¢ Enrollment Period ¢ Reporting

¢ Households enroll in WRAP year-rognd. The start ¢ The WRAP funding spent for an enrollee can cross
and end dates for enrollment are unique to each

household. fiscal years, because WRAP is a two-year program

¢ Example: WRAP year one could be from July 15, 2025, to and WRAPfinity has no expiration.

July 15, 2026, or from October 2, 2025, to

October 2, 2026. ¢ Households’ bill credits and associated

o administration fees are sometimes recorded across
& Recertification fiscal years.

¢ Each household GLWA enrolled in WRAP must
recertify before beginning WRAP year two.

¢ This allows the Service Delivery Partners to verify
that the household still qualifies for benefits.

¢ WRAPfinity households also must recertify yearly.

¢ Funding Commitments

¢ Once a household is enrolled in the WRAP Income-
Based Plan (IBP), the bill credits/award amount is
“committed” and reserved for the full year of
enrollment.

(A GLWA

Greal Lakes Water Authority r P ag e 1 8 3
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HOW DOES GLWA’S WRAP INTERACT WITH THE
STATE AND FEDERAL GRANTS?

¢ State and Federal Grants are awarded to CAA to administer.

¢ WRAP Service Delivery Partners, who are CAAs and NPOs, are leveraging both programs to maximize the assistance that each
household receives.

¢ Households who apply for water assistance do one application that is logged into the State of Michigan emPower computer
system, which allows the CAA to make the appropriate program designations.

¢ Currently, NPOs are not awarded State grants and do not use theemPower computer system.
¢ Acknowledging that the grants provide temporary funding, the CAA WRAP Service Delivery Partners:

¢ Use WRAP direct assistance funding to cover the household’s monthly bill credits (current bill, which is committed for up
to two years of WRAP enrollment).

¢ Use MDHHS grants, Water Assistance Program, and Local Water Utility Assistance (LWUA) for a household’s arrearage
payments, as the grants can award up to $3,000 in direct assistance.

¢ Use the MDHHS grant, LWUA, which allows for up to $9,000 in conservation services.

¢ CAAs can request additional funding that MDHHS reserves and is not included in original allocations.
¢ GLWA reports about WRAP activity only.

¢ GLWA does not have access toemPower or attain grant data.

(A cLwa



TAKEAWAYS

¢ The information shared in this presentation is a
generalization of water assistance grants/programs
unless otherwise expressed.

¢ CAAs administer the programs on a reimbursement
basis.

¢ Multiyear programs generally require recertification
and can cross fiscal years.

¢ Multiple assistance programs can be coordinated to
better assist a household’s needs.

Q Great Lakes Water Authority

¢ Water program grants authorized today need to have
time for implementation. There is a time lag from
funding authorization to actual client assistance. Six or
more months is not unusual. This is partly due to a
grant process to distribute dollars across the state.

¢ State of Michigan grant dollars are being coordinated
with other Water Assistance programs, such as GLWA's
WRAP and WRC'’s HAP.




WRAP TOOLBOX

¢ Visit www.glwater.org/assistance
¢ Email WRAP@glwater.org
¢ WRAP Materials:

¢ Service Delivery Partner Information
¢ Flyers

¢ Frequently Asked Questions
¢ Infographics

NEED ASSISTANCE WITH
YOUR WATER BILL?
’ AN HELP!
WRAP C

istance Program

RAP s :

w Ehg|b“‘ty: ber Community (see reverse side for list)
de within an eligible GLWA Membe!

. R:espond sible for paying your water bill -

‘ At or below 200% of the federal poverty

. Own or rent your home

G LWE Careers Finanecials - Contact Login -

,IE e Great Lakes Water Authority
" )

Q] B @ ¥ in

ABOUT

OUR SYSTEM MEMBERS VENDORS

INVESTOR RELATIONS

Q Great Lakes Water Authority
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AGENDA ITEM #8E

N G LWA Financial Services
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Audit Committee Communication

Date: January 30, 2026
To:  Great Lakes Water Authority Audit Committee

From: William Baker, Financial Management Professional, Construction Accounting &
Reporting

Re: FY 2026 Q1 Construction Work-in-Progress Report through September 30, 2025
(Unaudited)

Background: The quarterly construction work-in-progress (CWIP) provides information
and analysis related to the execution of the Great Lakes Water Authority capital
improvement program (CIP).

Analysis: The attached document summarize the FY 2026 Q1 CWIP activity and provides a
detailed snapshot to inform decision makers and stakeholders.

Proposed Action: Receive and file this report.
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i~ GLWA

Great Lakes Water Authority

Construction Work-in-Progress Quarterly Report
(Unaudited)

As of September 30, 2025

For questions, please contact:

William Baker

Construction Accounting and Reporting
Phone: 313.378.9760

Email: william.baker@glwater.org

Page 188



(A GLWA ; Construction Work-in-Progress Quarterly Report
As of September 30, 2025
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"N GLWA

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

January 30, 2026
To Our Stakeholders:

The contents of this report represent the financial presentation of construction work-in-progress activity for the Great Lakes Water Authority
(GLWA) as of September 30, 2025. The information in this report presents a detailed snapshot and is important as we track the execution of
the FY 2026-2030 Capital Improvement Plan (CIP) and look to inform decision makers as we evaluate the FY 2027-2031 CIP.

As we continue to refine this report to better communicate pertinent information to inform decision makers and stakeholders, content and
formatting may be changed. With the summary of active projects now regularly being reported to the Capital Planning Committee the project
highlights previously being reported have been removed from this report.

Report Contents and Organization

Construction Work-in-Progress (CWIP) Appendices: Includes breakdown by jurisdiction which provides a summary of the planned and
actual project activity by the jurisdictions identified within the FY 2026 — 2030 Board Approved CIP Plan, detailed CWIP rollforward,
which lists all projects in the CIP along with financial activity. These tables may be used to revisit priorities, workload, and phasing. In
addition, this section contains project amendment summaries which consider the award of CIP contracts and the related execution
thereof may result in deviations from the amount and timing of project activity. Project amendments are prepared to fund the related
increase or decrease with either an adjustment to Capital Reserve or Program / Allowance accounts to amend the board approved fiscal
year CIP accordingly and to inform decision makers in the development of future Capital Improvement Plans.
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"N GLWA

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

Financial Information

All project amounts are unaudited. This means that direct contractor costs are generally included in these totals with most pay estimates
entered through September 30, 2025. There may, however, be some pay estimates that lag. The totals do not include indirect overhead.

Budget vs. Plan

Generally, GLWA'’s CIP projects span two or more fiscal years. The GLWA Board of Directors adopts a biennial “budget” and a five-year capital
improvement “plan”.

v' The adopted budget relates to operations and maintenance expenses, annual fixed commitments such as debt service, and incremental
adjustments to reserves. The budget provides authority to spend within defined amounts. The budget is also referred to as the
“revenue requirement” for the utility.

v After contracts are awarded at amounts variant from the CIP plan and more reliable anticipated spend data becomes available, the
amended budget for the current fiscal year may increase or decrease by way of “Capital Reserve” budget amendments.

v The five-year capital improvement plan is a rolling plan that is updated at an administrative tracking level as projects move from
estimated to actual bid numbers. An updated mid-cycle CIP would be presented to the Board for approval if the prioritization strategy
was revised and/or the plan was in need of material revisions.

v In addition, the Board of Directors adopts a capital spending ratio assumption (SRA) which allows the realities of capital program
delivery to align with the financial plan. The SRA is an analytical approach to bridge the total dollar amount of projects in the CIP with
what can realistically be spent due to limitations beyond GLWA’s control and/or delayed for nonbudgetary reasons. Those limitations,
whether financial or non-financial, necessitate the SRA for budgetary purposes, despite the prioritization established.
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Executive Summary

The rate of spend is a key performance indicator. The development of the FY 2026-2030 and related CIP Plan for FY 2026 were based on
anticipation of FY 2026 activity resulting in 100% of planned spend for the Water system and 90% of planned spend for the Wastewater system.

The Water System spend for the period ending September 30, 2025, is 42.2% of the FY 2026 board approved CIP, 42.2% of the FY 2026 board
approved CIP with project amendments, 42.2% of the FY 2026 Approved Capital Spending Rate Assumption (SRA) and 42.2% of the FY 2026
Adjusted Capital Spending Rate Assumption (SRA).

FY 2026 FY 2026

FY 2025 FY 2025 Prorated Activity FY 2026
Water System Projects FY 2025 Activity  Percentage FY 2026 (Three Months)  (Unaudited)  Percentage
(in millions)
FY 2024 Board Approved CIP $ 2073 $ 158.7 76.6%
FY 2024 Board Approved CIP With Project Amendments 207.9 158.7 76.3%
FY 2024 Capital Spend Rate Assumption (SRA) - Approved 207.3 158.7 76.6%
FY 2024 Capital Spend Rate Assumption (SRA) - Adjusted 207.3 158.7 76.6%
FY 2025 Board Approved CIP $ 1830 § 458 § 19.3 42.2%
FY 2025 Board Approved CIP With Project Amendments 183.0 $ 45.8 19.3 42.2%
FY 2025 Capital Spend Rate Assumption (SRA) - Approved 1830 $ 45.8 19.3 42.2%
FY 2025 Capital Spend Rate Assumption (SRA) - Adjusted 1830 45.8 19.3 42.2%
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Executive Summary (Continued)

The Wastewater System spend for the period ending September 30, 2025, is 143.7% of the FY 2026 board approved CIP, 105.3% of the FY 2026
board approved CIP with project amendments, 159.7% of the FY 2026 Approved Capital Spending Rate Assumption (SRA) and 117.0% of the FY
2026 Adjusted Capital Spending Rate Assumption (SRA). The Capital Spend Rate Assumption remains at 90% through Q1 FY 2026.

FY 2026 FY 2026
FY 2025 FY 2025 Prorated Activity
tewater System Projects FY 2025 Activity Percentage FY2026 (Three Months)  (Unaudited)
(in millions)
FY 2024 Board Approved CIP $ 169.2 $ 175.7 103.8%
FY 2024 Board Approved CIP With Project Amendments 179.5 175.7 97.9%
FY 2024 Capital Spend Rate Assumption (SRA) - Approved 169.2 175.7 103.8%
FY 2024 Capital Spend Rate Assumption (SRA) - Adjusted 169.2 175.7 103.8%
FY 2025 Board Approved CIP S 193.2 S 483 § 69.4 143.7%
FY 2025 Board Approved CIP With Project Amendments 263.7 $ 65.9 69.4 105.3%
FY 2025 Capital Spend Rate Assumption (SRA) - Approved 1739 §$ 43.5 69.4 159.7%
FY 2025 Capital Spend Rate Assumption (SRA) - Adjusted 2373 % § 59.3 69.4 117.0%

*May vary from financial plan due to rounding
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Appendix A - Construction Work-in-Progress Rollforward Summaries by Jurisdiction

The purpose of the construction work-in-progress (CWIP) summary rollforward by jurisdiction is to provide a high-level overview of the financial
status of the projects identified within the current board approved CIP by their jurisdiction. Within the FY 2026 — 2030 Board Approved CIP
Plan, projects are identified and categorized as either City of Detroit, Wayne County - Outside Detroit, Lapeer County, Macomb County,
Oakland County, Saint Clair County or Multiple Counties and reflected accordingly in this report.

$565.1 million is in CWIP as of September 30, 2025 as shown for the Water System in Al - Water - CWIP Rollforward by Jurisdiction

$560.2 million is in CWIP as of September 30, 2025 as show for the Wastewater System in A2 - Wastewater - CWIP Rollforward by Jurisdiction
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Construction Work-in-Progress Quarterly Report
Great Lakes Water Authority As of September 30, 2025
A1 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward Summary By Jurisdiction
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

City of Detroit $688,819 $89,320 $24,096 $24,096 $3,537 $90,780
Lapeer County 143,236 5,579 2 5,581
Mutiple Counties 781,213 181,499 77,924 77,924 8,282 189,781
Oakland County 537,789 147,526 673 673 1,128 148,654
Saint Clair County 381,858 31,121 45,726 45,726 1,439 32,560
Wayne County - Outside Detroit 1,189,053 92,861 34,645 34,645 4,921 97,782
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Construction Work-in-Progress Quarterly Report
Great Lakes Water Authority As of September 30, 2025
A2 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward Summary By Jurisdiction
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

FY 2026 Board
Approved CIP FY 2026
Project Plan CWIP Balance FY 2026 With Project Activity through CWIP Balance

Jurisdiction Estimate July 1,2025 Board Approved CIP Amendments September 30,2025 September 30,2025
City of Detroit $3,467,949 $292,180 $132,091 $177,210 $42,268 $334,448
Mutiple Counties 487,856 193,408 59,805 85,190 26,701 220,109
Wayne County - Outside Detroit 147,365 5,261 1,325 1,294 416 5,677
Grand Total $4,103,170 $490,850 $193,221 $263,694 $69,384 $560,234
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The order of these appendices on the subsequent pages are in ascending by jurisdiction alphabetically.
Appendix B - Construction Work-in-Progress Rollforwards

The purpose of the construction work-in-progress (CWIP) rollforward is to analyze the current year activity for each project in relation to the
overall capital improvement program as well as the project portfolio overall.

As part of our project life cycle review the Construction Accounting team identifies when it is appropriate for projects to be capitalized. Projects
are to be capitalized when they have been completed in totality or are inclusive of identifiable assets that have been placed in service.

The following projects reached completion or readiness for use and were capitalized in Q1 FY2026:

PRJ-116005 SPW WTP Flocculator Drive Replacement

$565.1 million is in CWIP as of September 30, 2025, as shown for the Water System in B1 - Water - Detailed CWIP Rollforward

$560.2 million is in CWIP as of September 30, 2025, as shown for the Wastewater System in B2 - Wastewater - Detailed CWIP Rollforward
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B1 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Field Services - Water
$587,351 $224,892 $34,660 $34,660 $4,362 $229,254 $59,256 $288,510 49%
Programs - Water
542,942 75,382 57,838 57,838 4,925 80,307 52,572 132,879 24%
Systems Control Center
760,507 64,382 949 949 2,065 66,447 30 66,477 9%
Water Treatment Plants & Facilities
1,797,791 183,251 89,617 89,617 7,957 2,078 189,130 157,030 346,160 19%
Programs - Centralized Services
0%

33,378
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Construction Work-in-Progress Quarterly Report
Great Lakes Water Authority

As of September 30, 2025
B2 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

FY 2026
FY 2026 Board Capitalizations And Life to Date
Approved CIP With FY 2026 Activity Other Activity Life to Date Life to Date Activity  Activity /
Project Plan  CWIP Balance FY 2026 Board Project through Through CWIP Balance Capitalizations And Through Total Project
Project Category Estimate July 1,2025 Approved CIP Amendments September 30, 2025 September 30, 2025 September 30, 2025 Other Activity September 30, 2025 Plan Estimate
CSO Facilities
$264,828 25,901 $12,079 $9,121 $780 $26,682 $389 $27,071 10%
Field Services - Wastewater
212,086 94,585 32,345 45,575 12,418 107,003 107,003 50%
Programs
574,821 207,078 53,556 61,556 18,550 225,628 43,364 268,991 47%
Systems Control Center
625,160 32,229 25,092 43,928 6,836 39,065 50,818 89,883 14%
Water Resource Recovery Facility
2,426,275 131,057 70,148 103,514 30,800 161,857 46,364 208,222 9%
Grand Total $4,103,170 $490,850 $193,221 $263,694 $69,384 $560,234 $140,935 $701,169 17%
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Construction Work-in-Progress Quarterly Report
As of September 30, 2025

Great Lakes Water Authority

B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Field Services -
Water

96-inch Main Relocation,
Isolation Valves Installations,

122004 and New Parallel Main $239,332 $119,900 $27,066 $27,066 $4,132 $124,033 $149 $124,181 52%
Replacement Schoolcraft

122005 Watermain (0) (0) 16,947 16,947 0%
Transmission System Water
Main Work-Wick Road Parallel

122006 Water Main 26,251 5,500 5,500 20,751 26,251 100%
Design and Construction of a
new Newburgh Road 24" Main
along Newburgh Road between

122007 Ch 27,216 325 193 193 45 370 370 1%
Lyon Township Transmission

122013 Main Extension Project 115,337 93,826 93,826 17,511 111,337 97%

122016 Downriver Transmission Loop 97,138 3,966 5,007 5,007 171 4,137 4,137 4%
7 Mile/Nevada Transmission
Main Rehab and Carrie/Nevada

122017 Flow Control Station 13,161 0 0 3,898 3,898 30%

122019 Jefferson Main Replacement 43,136 1,374 1,374 1,374 3%
Concord and Nevada Flow

122020 Control Valves 8,594 781 781 14 14 14 0%
Grosse Pointe Woods - HW:

122021 Harper Woods 24" Main 7,077 776 776 0%
Ad Road Trar ission

122023 Main 10,110 837 837 0%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Field Services -

Water Total
587,351 224,892 34,660 34,660 4,362 229,254 59,256 288,510 49%
Pi - Wat
RER Water Treatment Plant

170300 Automation Program 23,317 0%

170302 SW WTP SCADA Improvements 8,267 9,279 124 124 323 9,602 9,602 116%

170304 WWP WTP SCADA Upgrade 651 651 651 0%

170305 WWP SCADA Network Upgrade 7,542 0%
SPW SCADA PLC Network

170306 Upgrade 6,780 3,825 3,825 0%
Water Transmission

170400 Improvement Program 32,175 0%
Transmission System Valve
Assessment and
Rehabilitation/Replacement

170500 Program 59,296 2,735 2,735 0%
Transmission System Valve
Assessment and

170503 Rehabilitation/Replacement B 16,167 2,094 5 5 2 2,097 14,054 16,150 100%
Repair of WTM, Valves, &

170504 Priority Repair 18,602 9,972 3,869 3,869 343 10,315 10,315 55%
Water Transmission Main,

170506 Valves, & Other 15,165 790 3,306 3,306 79 870 870 6%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Programs - Water
E Water Transmission Main Asset

170600 Assessment Program 40,459 1,611 1,611 0%

Linear System Integrity
170601 Program 29,507 2,604 43 43 325 2,929 2,929 10%

36" 24 Mile Rd. Transmission
170602 Main Condit 23,081 20,325 18,370 18,370 649 20,974 20,974 91%

Transmission Main Condition
170603 Assessment 7,077 6,101 6,101 0%

96-inch Transmission Main
170604 Condition Assessment 12,132 0%

Reservoir Inspection, Design
170801 and Rehabilitation 25,384 25,265 25,265 100%

170802 Reservoir Inspection, Design 55,682 21,097 13,623 13,623 2,733 23,829 5,543 29,372 53%

Reservoir Inspection, Design,
and Construction Mangement
170803 Services Phase lll 78,849 10 17 27 27 0%

Suburban Water Meter Pit
Rehabilitation and Meter
170900 Replacement Program 43,901 0%

Suburban Water Meter Pit

Rehabilitation and Meter
170901 Replacement 4,708 4,708 7,703 12,411 0%

Phase Il Wholesale Water
170904 Meter Pit Rehab 15,859 3,853 4,206 4,206 453 4,306 7 4,313 27%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Programs - Water
8 Repurpose Abandoned Meter

170906 Pits 2,520 0%
GLWA New Water Master
Meter FL-01 Vault Upgrade and

170907 Rightsizing 2,520 19 19 0%

Roof Replacement - Var
171500 Facilities Program 15,948 0%

Lake Huron and Southwest

171502 Roof Replacement 2,710 0%
Programs - Water
Total
542,942 75,382 57,838 57,838 4,925 80,307 52,572 132,879 24%
Systems Control Energy Management: Freeze
Center Protection Pump Installation at
132007 Imlay Pumping Station 5,268 5,309 2 5,311 5,311 101%

West Service Center/Duval Rd
132010 Division Valve Upgrades 47,782 46,934 343 343 3 46,936 46,936 98%

132012 VYpsilanti PS Imprc t: 42,756 2,572 2,572 2,572 6%

Adams Road Booster Pumping
132014 Improvements 61,759 102 102 102 0%

132015 Newburgh BPS 62,734 2,466 276 276 935 3,401 30 3,431 5%

North Service Center BPS
132016 Improvements 251,994 6,569 330 330 1,126 7,695 7,695 3%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Systems Control
Center
132018 Schoolcraft BPS 24,691 0%

132019 Wick Road BPS - Switchgear 24,780 65 65 65 0%

Franklin BPS - Isolation Gate
132020 Valves 60,918 95 95 95 0%

Imlay BPS - Replace VFDs,
132021 Pumps & Motors 137,968 270 270 270 0%

Joy Road BPS - Replace

132022 Reservoir Pumps 39,857 0%
Systems Control
Center Total
760,507 64,382 949 949 2,065 66,447 30 66,477 9%
Energy Management: Lake
Water Treatment Huron Water Treatment Plant
Plants & Facilities Low Lift Pumping

111001 Improvements 150,515 6,599 13,178 13,178 504 7,103 7,103 5%
Replacement of Filter
Instrumentation and Raw
Water Flow Metering

111006 Improvements at Lake 78,142 6,438 21,196 21,196 70 6,508 6,508 8%
LHWTP Architectural
111008 Programming - Lab 782 0%

Lake Huron WTP-35 MGD HLP,
111009 Flow Meters 31,223 16,092 7,501 7,501 (88) 16,004 16,004 51%

Lake Huron Water Treatment

Plant -Filtration and
111010 Pretreatment Improvements 58,639 0%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Water Treatment
Plants & Facilities
111011 Lake Huron WTP Pilot Plant 3,157 4 4 3,076 3,080 98%

LHWTP-Flocculation

111012 Improvements 49,345 1,984 3,850 3,850 953 2,936 2,936 6%
LH WTP Fireloop & Plant Water

111013 Improvements 10,055 4 4 4 0%
NE WTP High Lift Pumping

112003 Electrical 171,676 562 562 562 0%

Northeast Water Treatment
112006 Plant Flocculator Replacements 13,463 7,221 2,301 2,301 80 7,302 7,302 54%

NE WTP Structural Repair of
112007 Slab and Bea 6,685 251 2,166 2,166 3 254 254 4%

Northeast WTP Filter
112008 Replacement 94,631 267 3,841 3,841 14 281 281 0%

Northeast Sedimentation

Basins Sludge Processing
112009 Facility 439 439 439 0%

Replacement of Butterfly
113003 Valves 162,110 0%

Architectural and Building
113007 Mechanical 8,641 4 4 4 0%

SW WTP Flight and Chain
113009 Upgrades 5,127 4,079 4,079 4,079 80%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Water Treatment
Plants & Facilities SW WTP Flocculation
113010 Improvements 22,225 34 1,191 1,191 14 49 49 0%

Springwells Water Treatment
Plant - Low Lift and High Lift
114002 Pump Station 315,778 55,873 16,403 16,403 2,671 58,544 17,553 76,097 24%

Springwells WTP Admin
114005 Building Improvements 7,138 1,321 1,321 1,321 18%
1930 Sedimentation Basin
Sluice Gates, Guides & Hoists
Improvements at Springwells
114008 WTP 13,225 13,202 13,202 100%

114010 Yard Piping Improvements 218,615 1,811 1,811 1,811 1%
Steam, Condensate Return, and
Compressed Air Piping
Improvements at Springwells

114011 WTP 28,364 2,356 2,356 24,356 26,712 94%

Springwells Water Treatment
Plant Flocculator Drive
114017 Replacement 27,831 3,211 6,013 6,013 761 3,973 11,961 15,933 57%
Springwells Water Treatment
Plant - Service Building
Electrical Substation and
114018 Miscellaneous Improvements 2,341 0%

Yard Piping, Valves and Venturi
Meters Replacement at Water
115001 Works Park 56,073 46,516 2,748 2,748 1,130 47,646 4,074 51,720 92%

WWP WTP Building Ventilation

115005 Improvements 16,999 15,814 329 16,142 16,142 95%
Water Works Park Site/Civil
115006 Improvements 5,896 0%
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B3 - Water System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

Water Treatment Water Works Park High Lift
Plants & Facilities Pumping Station
115007 Modernization 115,090 0%

Water Works Park
Sedimentation Basins
115009 Structural Upgrades 16,846 0%

Pennsylvania, Springwells and

Northeast Raw Water Supply
116002 Tunnel Improvements based on 98,757 10,295 8,053 8,053 1,514 11,809 80,730 92,539 94%

116005 Belle Isle Seawall Rehabilitation 2,191 2,078 2,078 2,078 2,078 95%
Belle Isle Intake System

Rehabilitation and
116006 Improvements 2,222 0%

System Electrical Power

116007 Improvements 4,010 1,174 1,174 0%
Water Treatment
Plants & Facilities
Total
1,797,791 183,251 89,617 89,617 7,957 2,078 189,130 157,030 346,160 19%
Programs - .
Centralized Energy Management: Electric
. Metering Improvement
Services
381000 Program 10,110 0%
Masonry Replacement and
383300 Rehabilitation Program 23,268 0%
Programs -
Centralized
Services Total
33,378 0%
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Great Lakes Water Authority

B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Project Category  Project

CSO Facilities

270001

270002

270003

270004

270006

270007

270008

270009

270010

270011

270012

Project Name

Pilot CSO Netting Facility

Meldrum Sewer Diversion and
VR-15 Improvements

Long Term CSO Control Plan

Oakwood Lieb CSO Facility
Improvement

Control System Upgrades -
Baby Creek/Belle

Disinfection System
Improvements at CSO

Flushing System Improvements
at Conner Creek and St. Aubin
CSO Facilities

Site Improvements at St.
Aubin, Belle Isle, and Baby
Creek CSO Facilities

HVAC Improvements at Puritan
Fenkell and Seven Mile CSO
Facilities

HVAC Improvements at Conner
Creek and Belle Isle CSO
Facilities

Control System Upgrades at
Conner Creek, Oakwood, and
Puritan Fenkell CSO Facilities

Project Plan
Estimate

$37,937

9,354

9,576

59,536

20,856

16,530

7,070

1,390

6,629

5,804

1,675

CWIP Balance
July 1, 2025

$99

6,458

3,282

95

30

FY 2026 Board
Approved CIP

$1,027

2,393

3,294

843

462

FY 2026 Board
Approved CIP With
Project
Amendments

$873

65

2,288

649

853

453

19

FY 2026
Activity through

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

FY 2026
Capitalizations And
Other Activity
Through CWIP Balance

Life to Date
Life to Date Life to Date Activity /
Capitalizations Activity Through Total Project

September 30, 2025 September 30, 2025 September 30, 2025 And Other Activity September 30, 2025 Plan Estimate

$8

19

76

85

$107

22

6,534

3,367

101

15

30

$107

22

6,534

3,367

101

15

30
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

FY 2026
FY 2026 Board Capitalizations And Life to Date
Approved CIP With FY 2026 Other Activity Life to Date Life to Date Activity /
Project Plan CWIP Balance FY 2026 Board Project Activity through Through CWIP Balance Capitalizations Activity Through Total Project
Project Category  Project Project Name Estimate July 1, 2025 Approved CIP Amendments September 30, 2025 September 30, 2025 September 30, 2025 And Other Activity September 30, 2025 Plan Estimate
s Facility Improvements at
€SO Facilities Puritan Fenkell and Seven Mile
270013 CSO Facilities 902 0%
Convert to Complete Capture
270014 Basin CSO Fa 4,482 0%
Hubbell Southfield CSO Facility
273001 Improvement 64,243 5,261 1,325 1,294 416 5,677 5,677 9%
CSO Hubbell Southfield VR-8
273002 Gate Improvements 1,786 0%
Baby Creek Outfall
277001 Improvements Project 16,313 10,666 2,735 2,638 163 10,828 389 11,218 69%
Baby Creek CSO Facility
277002 Influent Flushing System 745 0%
CSO Facilities Total
264,828 25,901 12,079 9,121 780 26,682 389 27,071 10%
Field Services - Intercommunity Relief Sewer
Wastewater Modifications in Detroit
222001 Oakwood District 87,934 15,306 22,987 34,390 10,298 25,604 25,604 29%
Detroit River Interceptor
222002 Evaluation and Rehabilitation 119,603 77,029 8,294 8,886 995 78,024 78,024 65%
North Interceptor East Arm
222008 (NIEA) 4,550 2,250 1,064 2,300 1,125 3,375 3,375 74%
Field Services -
Wastewater Total
212,086 94,585 32,345 45,575 12,418 107,003 107,003 50%
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Great Lakes Water Authority

B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Project Category  Project

Programs

260201

260204

260205

260206

260207

260209

260210

260211

260505

260508

260509

Project Name
Conveyance System
Interceptor Rehab

Energy Services for
Rehabilitation of Conveyance
Sewer System

NWI Outfall Rehabilitation

Conveyence System
Rehabilitation - Interceptors

Rehabilitation of Woodward
Sewer System

Sewer Repair Contract - As
Needed

Linwood/Lonyo/Ashland/2nd

Ave/Shiawassee

Sewer Repair Contract Il

Rehabilitation of Outfalls -

Phase IV

B-39 Outfall Rehab

B-40 Outfall Rehab

Project Plan
Estimate

39,032

54,394

9,348

39,837

22,925

14,965

43,326

6,066

10,984

CWIP Balance
July 1, 2025

19,906

38,662

6,923

10,754

19,593

7,863

2,178

10,461

113

FY 2026 Board
Approved CIP With
FY 2026 Board Project
Approved CIP Amendments
263
10,454 5,487
2,538
9,282 1,793
2,955
5,245 11,707
2,240 211
2,368 2,436
21

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

FY 2026
Capitalizations And
FY 2026 Other Activity
Activity through Through CWIP Balance

September 30, 2025 September 30, 2025 September 30, 2025

13 19,919
1,631 40,294
(] 6,923
(153) 10,601
11 19,603
9,663 17,526
151 2,330
6

4

10,461

113

Life to Date
Capitalizations

Life to Date
Activity Through

Life to Date
Activity /
Total Project

And Other Activity September 30, 2025 Plan Estimate

18,542

5,710

38,461

40,294

6,923

10,601

19,603

17,526

2,330

5,713

10,461

113
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

FY 2026
FY 2026 Board Capitalizations And Life to Date
Approved CIP With FY 2026 Other Activity Life to Date Life to Date Activity /
Project Plan CWIP Balance FY 2026 Board Project Activity through Through CWIP Balance Capitalizations Activity Through Total Project
Project Category  Project Project Name Estimate July 1, 2025 Approved CIP Amendments September 30, 2025 September 30, 2025 September 30, 2025 And Other Activity September 30, 2025 Plan Estimate
Programs Conveyence System

260510 Rehabilitation - Outfalls 25,252 11,093 7,277 3,628 1,512 12,605 12,605 50%
CSO Facilities Structural

260614 Improvements 16,664 14,541 855 3,891 122 14,663 14,663 88%

260618 Oakwood HVAC Improvements 6,211 6,211 6,211 100%
Control System Upgrade At St.

260619 Aubin, Lieb and 7 Mile 7,974 5,582 776 1,883 643 6,225 6,225 78%
Connor Creek Berm

260621 Improvements 2 2 2,245 2,247 0%
CSO Facilities Emergency

260622 Generator Improvements 1,223 1,110 1,110 91%
Baby Creek Screen

260623 Rehabilitation 2,275 1 1 2,277 2,277 100%

260624 Baby Creek Chemical Tansk Rep 5,150 1,420 3,250 3,806 607 2,027 2,027 39%
Conveyance System

260701 Infrastructure Improvements 58,453 46,535 5,196 11,922 3,310 49,845 49,845 85%
WRRF Roof Replacement

260800 Program 14,862 0%
2022 WRRF Roof

260802 Improvements Project 4,751 3,995 331 519 7 4,002 4,002 84%
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Great Lakes Water Authority

B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Project Category

Programs

Programs Total

Project Project Name

260803

260900

260901

260902

260903

260904

260905

261000

261001

FY 2026
FY 2026 Board Capitalizations And Life to Date
Approved CIP With FY 2026 Other Activity Life to Date Life to Date Activity /
Project Plan CWIP Balance FY 2026 Board Project Activity through Through CWIP Balance Capitalizations Activity Through Total Project

Estimate July 1, 2025 Approved CIP Amendments September 30, 2025 September 30, 2025 September 30, 2025 And Other Activity September 30, 2025 Plan Estimate

WRRF Roof Improvements - Phz 3,532 134 134 0%
WRRF Facility Optimization

Program 85,935 68 0%
Rehab. Hazmat Facility at

WRRF 3,857 6 88 82 88 3,718 3,807 99%
WRRF Renovation of 4th Floor 3,552 16 16 3,552 3,568 100%

WRRF Front Entrance Rehab.

OMID

WRRF 3rd Floor Renovation

WRRF Plumbing Shop Rehab

WRRF Rehabilition of
Secondary Clarifiers

Rehabilitation of Secondary
Clarifiers

7,583 1,573 4,622 753 753 753 10%
4,554 4,554 4,554 0%

9,390 196 3,818 2,602 66 262 262 3%
2,688 2,421 425 90 2,511 2,511 93%
39,337 0%
35,256 251 688 648 43 294 294 1%
574,821 207,078 53,556 61,556 18,550 225,628 43,364 268,991 47%
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Great Lakes Water Authority

B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward

Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Project Category  Project

Systems Control

Center
232001
232002
232005
233003

Systems Control

Center Total

Water Resource

Recovery Facility
211002
211005
211006
211007
211008
211009

Project Name

Fairview Pumping Station -
Replace Four Sanitary Pumps

Connor Creek Pump Station Img

Freud Pump Station Improveme

Rouge River In-system Storage
Devices

Pump Station No. 2 Pumping
Improvments

Pump Station No. 2
Improvements

Pump Station No. 1
Improvements

Replacement of Bar Racks and
Grit Collection System at Pump
Station No. 2

Rehabilitation of Ferric
Chloride Feed systems at the
Pump Station -1 and Complex
B Sludge Lines

Rehabilitation of the Circular
Primary Clarifier Scum Removal
System

Project Plan
Estimate

44,742

348,099

150,983

81,336

625,160

4,002

86,034

114,108

243,125

13,416

23,230

CWIP Balance
July 1, 2025

14,522

17,702

32,229

758

1,608

43,354

14,314

643

FY 2026 Board
Approved CIP

7,601

17,492

25,092

1,782

13,383

6,502

FY 2026 Board
Approved CIP With
Project
Amendments

6,068

37,860

43,928

310

275

27,665

34,462

571

24

FY 2026
Activity through

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

FY 2026
Capitalizations And
Other Activity
Through CWIP Balance

September 30, 2025 September 30, 2025 September 30, 2025

218

6,619

6,836

18

4,641

16,383

12

14,740

24,321

39,065

764

1,626

47,995

30,697

14

646

Life to Date
Capitalizations

Life to Date
Activity Through

Life to Date
Activity /
Total Project

And Other Activity September 30, 2025 Plan Estimate

44,714

6,104

50,818

2,676

12,870

44,718

20,844

24,321

89,883

3,440

1,626

47,995

30,697

12,884

646
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Great Lakes Water Authority
B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

(in thousands)

Project Category

Water Resource
Recovery Facility
211010

211011

212008

212009

212010

213006

213007

213008

213009

216004

216006

Project Project Name

Rehabilitation of Sludge
Processing Complexes A and B

WRRF PS1 Screening and Grit
Improvements

WRRF Rehabilitation of
Intermediate Lift

WRRF Aeration Improvements
3and4

WRRF Conversion of
Disinfection of all Flow to
Sodium Hypochlorite and
Sodium Bisulfite

Improvements to Sludge Feed
Pumps at Dewatering Facilities

Construction of the Improved
Sludge Conveyance and
Lighting System at the WWTP

Rehabilitation of the Wet and
Dry Ash Handling Systems

Phosphorous Recovery Facility
at the WWRF

Rehabilitation of Various
Sampling Sites and PS# 2 Ferric
Chloride System at WWTP
Rehabilitation of the Screened
Final Effluent (SFE) Pump
Station and Secondary Water
System

Project Plan
Estimate

14,104

307,732

213,745

271,545

6,232

21,514

25,524

7,189

908,270

7,963

38,010

CWIP Balance  FY 2026 Board

July 1, 2025 Approved CIP
94

4,869 1,287

19,318 12,042

3,709 1,003

871 574

151 342

539 1,602

22,473 9,817

FY 2026 Board
Approved CIP With
Project
Amendments

882

11,682

582

1,885

342

1,355

7,079

25

FY 2026
Activity through

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

FY 2026
Capitalizations And
Other Activity

Through CWIP Balance

September 30, 2025 September 30, 2025 September 30, 2025

536

1,532

47

41

204

906

94

5,406

20,850

3,756

912

151

743

23,379

Life to Date
Capitalizations

Life to Date
Activity Through

Life to Date
Activity /
Total Project

And Other Activity September 30, 2025 Plan Estimate

22,912

7,907

924

5,406

20,850

3,756

23,824

151

743

7,907

23,379
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Construction Work-in-Progress Quarterly Report
Great Lakes Water Authority

As of September 30, 2025
B4 - Wastewater System Construction Work-in-Progress (CWIP) FY 2026 Rollforward
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025
(in thousands)

FY 2026
FY 2026 Board Capitalizations And Life to Date
Approved CIP With FY 2026 Other Activity Life to Date Life to Date Activity /
Project Plan CWIP Balance FY 2026 Board Project Activity through Through CWIP Balance Capitalizations Activity Through Total Project
Project Category  Project Project Name Estimate July 1, 2025 Approved CIP Amendments September 30, 2025 September 30, 2025 September 30, 2025 And Other Activity September 30, 2025 Plan Estimate
Water Resource Rehabilitation of Screened
Recovery Facility Final Effluent (SFE) Pump
216008 Station 106,554 8,802 18,378 11,950 4,889 13,691 13,691 13%
WRRF Structural
216011 Improvements 13,978 9,551 3,431 3,513 1,582 11,133 11,133 80%
216012 WRRF Research Facility 960 0%
Water Resource
Recovery Facility
Total
ota 2,426,275 131,057 70,148 103,514 30,800 161,857 46,364 208,222 9%
Grand Total $4,103,170 $490,850 $193,221 $263,694 $69,384 $560,234 $140,935 $701,169 17%
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(A GLWA ; Construction Work-in-Progress Quarterly Report
As of September 30, 2025

The order of these appendices on the subsequent pages are in ascending order by Project Category followed by CIP project number.

Appendix C - Project Amendment Summaries

The purpose of the Project Amendment Summary is to illustrate the amendments to the current fiscal year board approved CIP for each project
with an amendment resulting from the use of allowance and program funding for a specific amount necessitated by contract award.

The award of CIP contracts and the related execution thereof may result in deviation from the amount and timing of planned spend.
Acknowledging the aforementioned deviation, project amendments are prepared to fund the related increase or decrease either to or from the
Capital Reserve to amend the current fiscal year board approved Capital Improvement Plan accordingly and to inform decision makers in the
development of future Capital Improvement Plans. Similar to the project amendments prepared for the Capital Reserve, project amendments
are also prepared for contracts that are planned or funded by way of the CIP Program and Allowance accounts. As additional contracts are
awarded, and other project information becomes available additional project amendments to and from the Capital Reserve will be prepared to
amend the board approved FY 2026 Capital Improvement Plan.

S0 of Capital Reserve project amendments have been prepared as of September 30, 2025, as shown for the Water System in C1 — Water FY
2026 Project Amendment Summary with project amendments detailing the assignment of funding within Program and Allowance accounts.
This year-to-date total illustrates a decreased use of reserves.

$70,473,018 of Capital Reserve project amendments have been prepared as of September 30, 2025, as shown for the Wastewater system in C2
— Wastewater FY 2026 Project Amendment Summary with project amendments detailing the assignment of funding within Program and
Allowance accounts.

These amendments are in alignment with the FY 2026-2030 CIP plan.

The order of these appendices on the subsequent pages are in ascending order by CIP project number.
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority
C1 - Water System Project Amendment Summary
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

As of September 30, 2025

FY 2026 Board
FY 2026 Board FY 2026 Q1 Budget Approved CIP With
Project Number Project Name Approved CIP Amendments Project Amendments
Lake Huron WTP, Low-Lift, High Lift and Filter Backwash Pumping
111001 System Improvements S 13,178,018 $ 13,178,018
Lake Huron WTP, Filter Instrumentation and Raw Water Flow
111006 Metering Improvements 21,196,490 21,196,490
Lake Huron WTP - High Lift Pumping, Water Production Flow
111009 Metering and Yard Piping Improvements 7,501,173 7,501,173
111012 LHWTP-Flocculation Improvements 3,850,181 3,850,181
112006 Northeast Water Treatment Plant Flocculator Replacements 2,301,334 2,301,334
112007 NEWTP-Structural Repairs 2,166,491 2,166,491
112008 Northeast Water Treatment Plant Filter Replacement 3,841,079 3,841,079
113010 Southwest Water Treatment Plant Flocculation Improvements 1,190,937 1,190,937
Springwells Water Treatment Plant, Low-Lift and High-Lift
114002 Pumping Station Improvements 16,402,783 16,402,783
Springwells Water Treatment Plant Flocculator Drive
114017 Replacements 6,013,222 6,013,222
Water Works Park Water Treatment Plant Yard Piping, Valves
115001 and Venturi Meters Replacement 2,747,776 2,747,776
Pennsylvania and Springwells Raw Water Supply Tunnel
116002 Improvements 8,052,670 8,052,670
116007 System Electrical Power Improvements 1,174,449 1,174,449
96-inch Water Transmission Main Relocation and Isolation Valve
122004 Installations 27,066,175 27,066,175
122007 Merriman Road Water Transmission Main Loop 193,442 193,442
122016 Downriver Transmission Main Loop 5,006,995 5,006,995
122020 Concord and Nevada Flow Control Valves 781,138 781,138
122021 Grosse Pointe Woods - HW: Harper Woods 24" Main 775,643 775,643
122023 Adams Road Transmission Main 836,633 836,633
West Service Center Pumping Station - Reservoir, Reservoir
132010 Pumping, and Division Valve Upgrades 343,139 343,139

28

Page 217



Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025
C1 - Water System Project Amendment Summary
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

FY 2026 Board
FY 2026 Board FY 2026 Q1 Budget Approved CIP With
Project Number Project Name Approved CIP Amendments Project Amendments
132015 Newburgh Road Booster Pumping Station Improvements 275,906 - 275,906
132016 North Service Center Pumping Station Improvements 330,123 - 330,123
170302 SW SCADA System Upgrade 124,284 - 124,284
170306 SPW SCADA PLC Network Upgrade 3,824,924 - 3,824,924
Transmission System Valve Rehabilitation and Replacement
170500 Program 2,735,044 - 2,735,044
170503 Transmission Mains Valves and Urgent Repairs Contract 4 5,177 - 5,177
170504 Transmission Mains Valves and Urgent Repairs Contract 2 3,869,312 - 3,869,312
170506 Water Transmission, Valve, Emergency and Other Urgent Repairs 3,306,146 - 3,306,146
170600 Linear System Integrity Program 1,611,185 - 1,611,185
170601 Linear System Integrity Program - Contract 1 43,223 - 43,223
170602 36-inch 24 Mile Road Transmission Main Condition Assessment 18,369,609 - 18,369,609
170603 84" /72" Transmission Main Condition Assessment 6,100,703 - 6,100,703
Reservoir Inspection, Design, and Construction Management
170802 Services Phase Il 13,623,295 - 13,623,295
Wholesale Water Meterpit Rehabilitation and Meter Upgrade -
170904 Phase Il 4,206,001 - 4,206,001
GLWA New Water Master Meter FL-01 Vault Upgrade and
170907 Rightsizing 19,451 - 19,451
Grand Total S 183,064,150 S - S 183,064,150
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Construction Work-in-Progress Quarterly Report

Great Lakes Water Authority As of September 30, 2025

C2 - Wastewater System Project Amendment Summary
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

FY 2026 Board

FY 2026 Board FY 2026 Q1 Budget Approved CIP With

Project Number Project Name Approved CIP Amendments Project Amendments
211002 WRRF PS No. 2 Pumping Improvements - Phase 3 S 4,495 S 305,023 $ 309,518
211005 WRRF PS No. 2 Improvements Phase Il 1,781,607 (1,506,631) 274,976
211006 WRRF PS No. 1 Improvements 13,383,424 14,281,256 27,664,680
WRRF PS #2 Bar Racks Replacements and Grit Collection System

211007 Improvements 6,502,084 27,959,736 34,461,820
WRRF Rehabilitation of Ferric Chloride Feed System in PS-1 and

211008 Complex B Sludge Lines 570,544 570,544
WRRF Rehabilitation of the Circular Primary Clarifier Scum

211009 Removal System 2,601 2,601

211011 PS 1 Rack and Grit HVAC System Upgrade 1,286,844 (405,157) 881,687

212008 WRRF Aeration Improvements 1 and 2 12,042,183 (360,242) 11,681,941
WRRF Improvements to Sludge Feed Pumps at DeWatering

213006 Facilities 1,003,032 (421,026) 582,006
WRRF Modification to Incinerator Sludge Feed Systems at

213007 Complex -l 574,266 1,310,465 1,884,731

213008 WRRF Rehabilitation of the Ash Handling Systems 342,243 (0) 342,243

213009 WRRF Biosolids Processing Improvements 1,601,579 (246,307) 1,355,272
Assessment and Rehabilitation of WRRF yard piping and

216006 underground utilities 9,817,428 (2,738,073) 7,079,355

216008 Rehabilitation of Screened Final Effluent (SFE) Pump Station 18,378,229 (6,428,568) 11,949,661

216011 WRREF Structural Improvements 3,430,751 81,896 3,512,647

216012 WRRF Research Facility 960,324 960,324

222001 Modification at Oakwood District 22,987,279 11,402,549 34,389,828

222002 Detroit River Interceptor (DRI) Evaluation and Rehabilitation 8,293,978 591,938 8,885,916
North Interceptor East Arm (NIEA) 7 Mile Road Diversion

222008 Structure 1,063,939 1,235,561 2,299,500

232002 Conner Creek Pump Station Improvements 7,600,731 (1,533,184) 6,067,547

30
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Great Lakes Water Authority
C2 - Wastewater System Project Amendment Summary
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

Project Number Project Name

232005
260201
260204
260205
260206
260207
260209

260210
260211
260510
260614
260619

260624
260701
260802
260803
260900
260901
260903
260904
260905
261001
270001
270002

Freud Pump Station Improvements

CON-149, Emergency Sewer Repair

Conveyance System Engineering Services-1802575
NWI Rehabilitation

Conveyance System Repairs ( Wastewaters)
Rehabilitation of Woodward Sewer Systems
Wastewater Rehabilitation and Repair

Rehabilitation of GLWA Wastewaters; Ashland Relief, Linwood,
Lonyo, Second Avenue, and Shiawassee

Emergency and Urgent Wastewater Repair Il
Conveyance System Repairs ( Outfalls)
Structural Inspection & Structural Improvements
Control System Upgrade - St Aubin, Lieb & Mile

CSO Baby Creek Chemical Storage Tanks Replacement (TOES /
Emergency)

Conveyance System Infrastructure Improvements
2022 WRRF Roof Improvements Project

WRRF Roof Improvements - Phase Il

WRREF Facility Optimization Program

Rehabilitation of HAZMAT Facility at WRRF

WRRF Front Entrance Rehabilitation

WRRF 3rd Floor Renovation

WRRF Plumbing Shop Renovation

WRRF Rehabilitation of the Secondary Clarifiers Phase 1
Pilot CSO Netting Facility

Meldrum Sewer Diversion and VR-15 Improvements

31

FY 2026 Board
Approved CIP

17,491,735

10,453,976

9,282,235

5,244,785

2,239,844
2,368,439
7,276,539
855,192
776,384

3,250,147
5,196,077
331,100
134,058
67,970

1,573,411
3,818,468

687,667
1,027,084

Construction Work-in-Progress Quarterly Report

As of September 30, 2025

FY 2026 Q1 Budget
Amendments

20,368,405
263,313
(4,967,039)
2,537,551
(7,489,654)
2,954,877
6,461,831

(2,029,340)
67,747

(3,648,377)
3,035,417
1,106,580

555,484
6,726,358
187,885
0
(67,970)
87,770
3,048,367
(1,216,263)
425,424
(39,779)
(154,196)
64,830

FY 2026 Board
Approved CIP With
Project Amendments

37,860,140
263,313
5,486,937
2,537,551
1,792,581
2,954,877
11,706,616

210,504
2,436,186
3,628,162
3,890,609
1,882,964

3,805,631
11,922,435
518,985
134,058

87,770
4,621,778
2,602,205
425,424
647,888
872,888
64,830
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Great Lakes Water Authority
C2 - Wastewater System Project Amendment Summary
Unaudited Activity For the Fiscal Quarter Ended September 30, 2025

Project Number Project Name

270003
270004
270006

270007

270009

270010
273001

277001
Grand Total

Long Term CSO Control Plan

Oakwood and Leib CSO Facilities Improvement Project

CSO Facilities Improvements Il

Disinfection System Improvements at Baby Creek, Belle Isle, and
Puritan Fenkell CSO Facilities

Site Improvements at St. Aubin, Belle Isle, and Baby Creek CSO
Facilities

HVAC Improvements at Puritan Fenkell and Seven Mile CSO
Facilities

Hubbell Southfield CSO Facility Improvements

Baby Creek Outfall Improvements Project

32

$

Construction Work-in-Progress Quarterly Report
As of September 30, 2025

FY 2026 Board

FY 2026 Board FY 2026 Q1 Budget Approved CIP With

Approved CIP Amendments Project Amendments
2,392,932 (105,016) 2,287,916
3,294,350 (2,645,218) 649,132

842,825 10,603 853,428
7,841 7,841

462,440 (9,668) 452,772
1,324,793 (30,353) 1,294,440
2,734,795 (97,099) 2,637,696
193,221,336 $ 70,473,018 $ 263,694,354
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AGENDA ITEM #8F

w GLWA Financial Services

Audit Committee Communication

Date: January 30, 2026

To: Great Lakes Water Authority Audit Committee
From: Sonya Collins, CPPB, Chief Procurement Officer
Re: Final Report - 2025 Vendor Outreach Event

Background: Final Report - 2025 Vendor Outreach Event includes the following:
1. Event Overview
2. Evaluation (Survey) Results
3. Direct Vendor feedback and suggestions
4. Stats and Recommendations

On September 25, 2025, the Great Lakes Water Authority (GLWA) Procurement Team hosted
the 2025 Vendor Outreach Event at Macomb Community College. Introductory remarks by
William M. Wolfson (Deputy Chief Executive Officer), Nicolette Bateson (Chief Financial
Officer & Treasurer) David Jones (General Counsel), and Sonya Collins (Procurement
Director) were followed by the two-part main presentation on “The Life of a GLWA RFx.”

In part one of the presentation, panelists including Sean Hallock (Buyer), Liza Downer
(Buyer), Jeanette Driver (Procurement Manager), Cindy Nelson-Walters (Management
Professional), John Hurley (Managing Director, Marsh Insurance) and Christopher Nastally
(Director - Wastewater Engineering) were asked questions by Megan Savage (Vendor
Outreach Coordinator). These questions created a dialogue that overviewed key aspects of
the GLWA procurement process, with a focus on Construction project solicitations.

During the second part of the presentation, panelists including Tina Clinkscales
(Management Professional), Angela Stevenson (IT Director), Daniel Edwards (Procurement
Manager), Vincent Genco (Manager - Wastewater Engineering), Kim Ungerman
(Procurement Manager), Dionna Wilson (Manager - Accounts Payable), and Steven
Vesschemoet (Management Professional) were again asked questions by Megan Savage, with
special attention given to Products/Services related solicitations. The event concluded with
an open question and answer session moderated by Sonya Collins.

Analysis: Based on the feedback and survey results from attendees, as well as team member
feedback, the goals of networking with the vendors community and educating our vendors
on the GLWA solicitation process was achieved. Event participation and engagement
exceeded previous events.

Proposed Action: Receive and file this report.
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OVERVIEW

The following report includes the post-event evaluation and future event recommendations. As identified in our contract it was important that
Annie Kruise, LLC (AK, LLC) provide event coordination for the GLWA 2025 Vendor Outreach Event, support all meetings and event
activities with the assigned GLWA project manager, and prepare for and ensure that the event could be shifted from an in-person event to a
virtual event with minimal disruption. It was also important that they deliver a smooth and easy check-in process for attendees. Based on
evaluation results and onsite conversations, this deliverable was achieved.

PRE-EVENT SERVICES

* Provided Marketing Assistance. Worked with GLWA Staff on various communication pieces important to event promotion that included
providing wording for ‘Save the Date’ notifications, email/web event announcements, and attendee registration confirmation.

* Managed Online Event Registration System. AK, LLC used Whova, a conference app that provided an online registration process, agenda,
documents sharing and speaker webpage for easy website use. Whova presented a professional and polished look with minimal GLWA staff
support. AK, LLC provided management for the registration process pre-event and met the goals for a smooth registration process and data
collection.

+ Worked with GLWA Staff to develop agendas, handout materials, and other meeting information for posting on the Event App. Added all
details to the Whova Event App and supplied GLWA with content to add to their website for event promotion.

+ Worked with event venue on menus, room set-up for each session, including linens, tables, chairs, and technology needs. This required an in-
person meeting at the venue and phone/email correspondence.

* Worked with GLWA Staff on timeline to send out email event reminders and promotion.
» Coordinated registration desk and materials with an automated system which is integrated with the Consultant’s registration system.
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+ Attended weekly meetings with GLWA Staff to review event details and task lists.



OVERVIEW

EVENT DAY MANAGEMENT

* Worked with the venue to ensure adherence to expectations for timing, set-up, rooms, food, etc. AK, LLC assisted GLWA with a
better meeting space layout and room allocation for the event content. Food and AV costs were contained by reducing meeting
rooms for breakouts and in person counts based on experience working with events.

* Provided all necessary staff to greet and process registrants, assist with traffic flow, name tag distribution, etc. efficiently. AK, LLC
set up the registration process in a way that eliminated bottlenecks, warmly greeting attendees upon arrival with additional onsite
staff support. Most attendees had downloaded the Whova Conference App and were prepared to check in with the QR Code.
Throughout the event and peak guest arrival times, the registration process was efficient, professional, and provided a friendly
guest greeting at the beginning and conclusion of the event. Provided onsite badge printing.

+ Assisted in the submittal of surveys by participants. AK, LLC set up an event evaluation using surveymonkey.com to gather
feedback from event attendees. This link was provided through the event app used for registration and communication.

POST-EVENT SERVICES

* Met with GLWA to debrief immediately following event.
* Reviewed event invoices for accuracy before submittal to GLWA for payment.
» Collected, analyzed, and provided a written summary of the survey results.

 Researched 2026 event locations based on GLWA member areas.

Annie Kruise, LLC appreciates the opportunity to provide our event management services to support the GLWA'’s
Annual Vendor Outreach event. Page 225



GLWA

Great Lakes Water Authority

GLWA Vendor Outreach Event 2025
EVALUATIONS RESULTS _ DU

18 evaluations received

»




Q1: Overall, how would you rate the GLWA Vendor Outreach event?
Answered: 18 Skipped: 0

1

Good

Fair

NA

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q2: Was this the first time you attended the GLWA Vendor Outreach event?

Answered: 18 Skipped: 0

Yes

-

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q3: Does your firm hold any of the diversity certifications listed below.

Answered: 17 Skipped: 1

WBE - Women
Business 2
Enterprise
DBE-Disadvantag
ed Business 1
Enterprise
SBE-Small 1
Business
Enterprise
MBE-Minority
Business 3
Enterprise
Other (please 2
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q4: Please rate the registration process.

Answered: 17 Skipped: 1

Very Good

.
Good 2

Fair

NA

Other (please
specify)

0% 10% 20% 30% 40% 50%

60%

11

70%

80%

90%

100%
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Q5: Please rate the Whova Event App

Answered: 17 Skipped: 1

ery Good - 3
ai .1
s .1

Other (please |
specify)

0% 10% 20% 30% 40% 50% 60%

70%

80%

90% 100%
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Q6: How well did the Vendor Outreach event meet your expectations?

Answered: 17 Skipped: 1

Much better 3
than expected

Better than 6
expected

About what |
expected

Worse than 1
expected

Much worse
than expected

NA.1

0% 10% 20% 30%
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50%

60%

70%

80%

90% 100%
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Q7: Based on your experience at the GLWA Vendor Outreach event, how likely are

you to attend future events?
Answered: 17 Skipped: 1

Extremely
Very llkely _ 6

Somewhat likely 4

Not so likely

Not at all
likely

NAI1

0% 10% 20% 30% 40%

50%

60%

70%

80%

90%

100%
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Q8: Do you think the GLWA Vendor Outreach event was too short, about right, or
too long?
Answered: 17 Skipped: 1

Too short

Too long

NA

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q9: Please rate the following aspects of the GLWA Vendor Outreach event.

Answered: 18 Skipped: 0

4.25
4.2 -
4.15 -
4.1 -
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COMMENT:
+ We were hoping for more networking time with the GLWA staff also maybe a later start and do a lunch to allow for more networking. We would be
totally ok paying to attend if it is a cost issue

Page 235



Q10: How comfortable did you feel asking questions at the GLWA Vendor Outreach
event?
Answered: 18 Skipped: 0

Extremely 3
comfortable
Very

Somewhat 2
comfortable

Not so
comfortable

Not at all
comfortable

- -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q11: What was the single most valuable thing you learned at the GLWA Vendor
Outreach event?
Answered: 12 Skipped: 6

* Pipeline procurement

* The Life of a GLWA RFx

» Presented incremental annual adjustments to the water & wastewater rates far surpassed expectations
and exceeded trends of other utilities authorities.

* Networking with members of GLWA

* Networking

« Evaluation process

« How to work with GLWA. We are already a vendor, but a good reminder.

* Only reach out to procurement for needs and questions.

* Prime vs. Subcontractor relationships in procurement and execution of projects.

» Approach is most important item when responding to an RFP.

 All the different vendors needed for water and wastewater.
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Q12: Now knowing more about GLWA, are you more likely to respond to
procurement solicitations?
Answered: 17 Skipped:1

No

NA ; - 5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q13: If you answered YES to Question 12, are you a current or previous GLWA
vendor?
Answered: 14 Skipped: 4

(6]

S

w

N

[ERY

Yes No N/A
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Q15: What program changes or topics would you like to see at future events?
Answered: 9 Skipped: 9

* Micro coverages of Individual upcoming CIPs for next year.

» A more focused presentation of the 5-year CIP Plan.

» | would prefer to sit on smaller more specific focused session rather than one long overview with a bunch of
information we already knew.

» Combine with CIP.

* Get to know IT and Procurement team more in depth.

* More of the same.
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Q16: What information would be helpful to you regarding doing business with GLWA?

Answered: 6 Skipped: 12

* None

« A more realistic outline of upcoming solicitations.

» Better understanding of how the new web pages can be utilized, between Bonfire and Euna. Plenty of
reference to both, however not explained the access and usage of the program.

« CIP.

* When vehicles are needed.

» Processes around procurement for IT.
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Q17: How confident are you that your company can do business with GLWA?
Answered: 17 Skipped: 1

Extremely 8
confident
Very confident - 2
Somewhat 1
confident

Not at all
confident

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q18: How long has your company been in business?
Answered: 15 Skipped: 3

5 years or less

6-10 years . 1

11-15 years

16
v [ ©
I -

NA

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q19: What is the approximate annual revenue for your company last year?
Answered: 17 Skipped: 1

$100,000 to
$249,999

$250,000 to
$499,999

$5000,000 to

$999,999
$1,000,000 to 1
$4,999,999
$5,000,000 or
more 1 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q20: How many people are employed at your company (i.e., full-time, part-time

employees or 1099 contractors)?
Answered: 18 Skipped: 0

9 or less

10-99

N

100 to 249

(&)

250 or more

(@)

NA

5

0% 10% 20% 30%

40%

50%

60%

70%

80%

90% 100%
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Q21: Do you currently receive the monthly GLWA Procurement Pipeline
newsletter?
Answered: 18 Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q22: Did you register for the GLWA Vendor Outreach Event and not attend?
Identify reasons below.

Answered: 3 Skipped: 15

Traffic Issue
in transit

Scheduling
conflict

Forgot |
registered

Others from my
company
attended

Reason not 3
listed

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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STATS & RECOMMENDATIONS

WHOVA APP STATS

» 300 attendees expected

* 351 registered with the Whova online registration process

» 159 actual attendance, excluding GLWA staff

* 115 no shows

* 168 attendees downloaded the Whova App (54%)

» 18 evaluations returned for a 8.25% return rate (anything above 10% is considered good)
» 139 mobile app users | web app users

» 28 business cards scanned & exchanged

» 286 private messages (1-on-1)

FUTURE EVENT RECOMMENDATIONS
Remove some evaluation questions and place them on the registration form. This may increase evaluation response rate.
+ Use Whova App survey tool or Live Polling to get feedback on sessions or to answer some demographic questions. This
may increase evaluation response rate.
+ Consider adding a paid presenter from outside of the industry.
+ Add a field on the registration form requesting permission to use vendor photos if photos are to be taken at the event.
+ Consider adding a small fee to the event to encourage people to attend and including lunch for increased networking time.
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EVENT ATTENDANCE

2025 Macomb Community College (Warren) 159 351 18 (8.25%)
2024 Marriott Auburn Hills (Pontiac) 165 372 41 (16%)
2023 Laurel Manor (Livonia) 207 295 36 (16%)
2019 Laurel Manor (Livonia) 193 240* 75 (31%)
2018 Michigan State University (Troy) 168 261 66 (25%)
2017 Shriners Silver Garden (Southfield) 169 219 38 (17%)
2016 Crowne Plaza Hotel (Detroit) Data not 230 No Survey
available Conducted

*For the 2019 event, guests were limited to two representatives per company versus four representatives in 2018. Page 249
** GLWA staff not included in count



AGENDA ITEM #8G

w GLWA Financial Services

Audit Committee Communication

Date: January 30, 2026

To: Great Lakes Water Authority Audit Committee, William M. Wolfson, Deputy Chief
Executive Officer, and Nicolette N. Bateson, Chief Financial Officer & Treasurer

From: Sonya Collins, Procurement Director
Re: Conflict of Interest - Annual Report

Background: Conflict of Interest - Annual Report
1. Process overview
2. Procurement Policy summarization
3. Table 1 - Response summary

Every year the Procurement Team distributes and collects the Conflict of Interest (COI) and
Disclosure Form from all GLWA Team Members who participate in the Great Lakes Water
Authority (GLWA) procurement process and all GLWA Board Members. This is GLWA’s
commitment to the public trust by enforcing and promoting fair, ethical, and financially
sound procurement practices during every phase of the procurement process.

The GLWA procurement policy states in section 1.6 Ethics and Code of Conduct that GLWA
Representatives and GLWA Board Members should be free from any real or perceived
Conflict of Interest that could be viewed as adversely affecting their judgement, objectivity,
or fiduciary responsibility to GLWA and the public, or otherwise affect GLWA’s
reputation. The annual process documents that effort. In addition, before any team member
participates in a procurement evaluation, they must also sign an electronic form in the
sourcing software indicating that there is no conflict of interest related to any of the
responding firms.

Table 1 documents GLWA’s compliance with the procurement policy as measured by
completion of the conflict-of-interest disclosure forms as of December 30, 2025.

Table 1 - GLWA Conflict of Interest Reporting Data

Conflict of Interest Forms sent to GLWA Team Members 425
Conflict of Interest Forms signed and returned to Procurement 425
Percent Complete 100%*
Conflicts reported by GLWA Team Members 5

*Due to leave of absence, eight (8) Team Member did not complete the conflict-of-interest
disclosure form. Upon return, each Team Member is required to complete the disclosure form.

Analysis: Obtaining conflicts of interest responses from Team Members maintains trust and
transparency in the GLWA Procurement process.

Proposed Action: Receive and file this report.
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https://glwa.wpenginepowered.com/wp-content/uploads/2018/06/GLWA-Procurement-Policy-10.26.22.pdf

AGENDA ITEM #8H

N G LWA Financial Services

Eaken WagerAuthi Audit Committee Communication

Date: January 30, 2026

To:  Great Lakes Water Authority Audit Committee

From: Matthew S. Lane, MPA; Manager - Charges Outreach and Modeling
Re: FY 2027 Updated Units of Service Report as of January 13, 2026

Background & Analysis: The Charges Outreach & Modeling Team prepared the Preliminary
FY 2027 Units of Service Report which was published on November 13, 2025, and reflected
forecasted water average day demands, max day and peak hour values that were known at
the time. After the preliminary report, additional information regarding member partners
with specific changes to their demand assumptions has been incorporated into the attached
updated report.

Proposed Action: Receive and file.
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(A cLwA

Great Lakes Water Authority

Final - FY 2027 Units of Service Report

Water System
January 13, 2026
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Compiled by: Charges Outreach & Modeling Team
Matt Lane, Manager
Guy Belew, Management Professional
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Introduction

This report is a result of the updated Uniform Forecast Method utilized by GLWA to project
Member Partner sales volumes for the FY 2027 charges which will begin July 1, 2026. This
analysis is prepared by the Charges Outreach & Modeling Team from the GLWA Financial
Services Area and uses actual Wholesale Automated Meter Reading (WAMR) billing data
from October 2023 through September 2025. This final report includes changes made since
the preliminary report dated November 13, 2025. The changes are highlighted in blue
throughout the narrative and in Appendix 1 and 2.

Water System Units of Service

This preliminary report reflected assumptions regarding Member Partner average day, max
day and peak hour demands as of November 13, 2025. During the course of the annual cost
of service study, GLWA may update units of service for individual Member Partners based
on billing adjustments and contract re-openers due to material changes in demand profiles
or as a result of the annual exceedance process. Those adjustments are reflected in this final
report and are noted in yellow highlights in the appendix to this report.

A key service area-level breakdown of water units is shown here (expressed in Mcf):

Summary by Key

Service Area 2026 2027 Change % Change
Macomb 3,285,260 3,274,700 (10,560) -0.3%
Oakland 4,057,800 3,976,400 (81,400) -2.0%
Wayne 4,697,200 4,608,425 (88,775) -1.9%
Detroit 4,231,300 4,216,000 (15,300) -0.4%
Other 1,101,840 1,118,610 16,770 1.5%
Total 17,373,400 17,194,135 (179,265) -1.0%

System-wide demands are anticipated to fall by 179,265 Mcf or 1.0 percent in FY 2027. Since
40 percent of revenue is recovered through commodity (based on demand) charges, this
equates to a structural revenue variance of -0.4 percent based on FY 2026 revenue
requirements. This condition is described in detail in the presentation provided at Charges
Rollout #2 on November 13, 2025 and results in a base level charge increase of
approximately 0.4 percent to address this.

e Appendix 1 presents the calculation of projected “Wholesale Water Sales” for each
Member Partner, separated into:
o BASE Months (October through March)
o PEAK Months (April through September)
o Sales Volumes (Annual)

This approach reflects GLWA’s “Uniform Forecasting Method” for projecting anticipated
volumes based on an average of the last 3 years, with the base month averages adjusted

z (AN GLWA,



downward by 1.0% annually to reflect water use patterns. The peak months are currently
not adjusted.

It should be noted that in some cases, the data reflects billing adjustments for prior periods,
and other related adjustments that affect the uniform forecast. In these instances, forecasted
sales are highlighted in yellow. In Appendix 2 to this report, you find a comparison of water
units of service between the FY 2026 Units of Service and the FY 2027 Units of Service.

The units of service for “non master metered” Member Partners (Detroit, Dearborn,
Highland Park) include “wholesale proxy” volumes which are determined based on the Black
& Veatch Units of Service (UoS) Studies (Phase 1 and Phase 2). The proposed max day and
peak hour demands for these Member Partners continue to be “locked in” for the four-year
contract reopener period to put those customers on the same basis as the Master Metered
customers.

e Appendix 2 presents the wholesale volumes in thousands of cubic feet (mcf) and
presents the max day and peak hour demands, in million gallons per day (mgd).

Note: The City of Highland Park has a model contract and three working wholesale meters,
however, the terms of the contract state that there must be 12 months of quality data before
using the meters to determine demand values. As of the date of this report (January 13, 2026),
Highland Park’s units of service has been adjusted to reflect the best available metering data.

Max Day/ Peak Hour Demands

The max day and peak hour demands for all of the Master Metered Member Partners, with
the exception of the City of Dearborn, Greenwood - DTE and the City of Highland Park, reflect
the amounts that were used for the FY 2026 Water Cost of Service Study.

Should there be any questions or comments, please contact us at charges@glwater.org

: A GLWA
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Appendix 1 - Schedule of Preliminary Proposed Water Units of Service
The Preliminary Proposed Schedule of Water Units of Service on the next page is scaled to fit
an 8 %2 X 11 inch page setup.
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GLWA Wholesale Master Metered Water Sales Volumes during BASE Months - Mcf Highlighted values reflect adjustments as of 1/13/2026

October through March Highlighted values reflect adjustments as of 11/13/2025

(1) (2) (3) (4) (5) (6) (7) (8) 9) (10)
Original Proposed | Variance from FY 2025 Proj | Variance from FY 2024 Actual |
Line Customer Base 2022 Base 2023 Base 2024 Base 2025 FY 2026 Proj FY 2027 Proj Volume Percent Volume Percent
10/20-3/21  10/21-3/22  10/22-3/23  10/23-3/24  (1)~(3)Avg  (2) ~(4) Avg (6) - (5) (7)/(5) (6)- (4) 9/ (4
Adjustment Factor: 98.0% 98.0%

1  Allen Park 65,102 52,891 52,904 48,237 55,800 50,300 (5500) -9.9% 2,063 4.3%
2 Almont Village 4,266 4,129 4,173 4,748 4,100 4,300 200 4.9% (448) -9.4%
3 Ash Township 17,236 16,880 16,158 16,808 16,400 16,300 (100) -0.6% (508) -3.0%
4  Belleville 6,515 6,296 6,638 7,245 6,400 6,600 200 3.1% (645) -8.9%
5 Berlin Township 12,328 11,618 11,464 12,075 11,600 11,500 (100) -0.9% (575) -4.8%
6  Brownstown Township 58,467 58,715 57,777 58,239 57,200 57,100 (100) -0.2% (1,139) -2.0%

7  Bruce Township 742 667 778 909 700 800 100 14.3% (109) -11.9%

8  Burtchville Township 2,407 3,068 4,771 5,167 3,300 4,200 900 27.3% (967) -18.7%
9  Canton Township 148,020 157,272 169,186 154,828 155,000 157,200 2,200 1.4% 2,372 1.5%
10 Center Line 15,097 15,159 15,211 15,146 14,900 14,900 0 0.0% (246) -1.6%
11 Chesterfield Township 77,581 75,908 80,789 76,119 76,500 76,100 (400) -0.5% (19) 0.0%
12 Clinton Township 167,627 171,551 162,467 169,270 163,900 164,400 500 0.3% (4,870) -2.9%
13 Commerce Township 37,508 38,621 39,373 41,581 37,700 39,100 1,400 3.7% (2,481) -6.0%
14 Dearborn Heights 92,067 95,751 90,685 95,787 91,000 92,200 1,200 1.3% (3,587) -3.7%
15 Eastpointe 49,608 52,111 50,325 47,854 49,700 49,100 (600) -1.2% 1,246 2.6%
16 Ecorse 46,618 42,926 38,579 41,001 41,900 40,000 (1,900) -4.5% (1,001) -2.4%
17 Farmington 19,698 19,187 19,042 19,182 18,900 18,800 (100) -0.5% (382) -2.0%
18 Farmington Hills 147,904 143,058 141,793 136,207 141,400 137,500 (3,900) -2.8% 1,293 0.9%
19 Ferndale 35,165 30,843 31,534 29,767 31,900 30,100 (1,800) -5.6% 333 1.1%
20 FlatRock 22,456 24,284 23,842 22,058 23,100 22,900 (200) -0.9% 842 3.8%
21 Flint 240,991 193,303 182,504 212,744 190,400 200,200 9,800 5.1% (12,544) -5.9%
22 Fraser 26,562 25,517 25,569 25,670 25,400 25,100 (300) -1.2% (570) -2.2%
23 Garden City 33,583 32,437 34,365 34,137 32,800 33,000 200 0.6% (1,137) -3.3%

24  Gibraltar 8,013 7,406 8,102 9,419 7,700 8,100 400 52% (1,319) -14.0%

25 Greenwood Township (DTE) 4,206 3,990 6,911 14,736 4,900 8,400 3,500 71.4% (6,336) -43.0%
26  Grosse lle Township 17,411 22,126 18,832 20,793 19,100 20,200 1,100 5.8% (593) -2.9%
27 Grosse Pt. Park 20,797 19,796 20,200 19,765 19,900 19,500 (400) -2.0% (265) -1.3%
28 Grosse Pt. Shores 5,640 6,159 5,086 5,342 5500 5,400 (100) -1.8% 58 1.1%
29 Grosse Pt. Woods 27,292 27,906 24,967 25,962 26,200 25,800 (400) -1.5% (162) -0.6%
30 Hamtramck 28,424 32,576 30,493 31,698 29,900 31,000 1,100 3.7% (698) -2.2%
31 Harper Woods 27,600 26,298 27,610 26,242 26,600 26,200 (400) -1.5% (42) -0.2%
32 Harrison Township 43,039 42,794 42,667 36,054 42,000 39,700 (2,300) -5.5% 3,646 10.1%

Preliminary Proposed Asof11/13/2025
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GLWA Wholesale Master Metered Water Sales Volumes during BASE Months - Mcf

Highlighted values reflect adjustments as of 1/13/2026
Highlighted values reflect adjustments as of 11/13/2025

October through March
(1) (2) (3) 4) )
Original
Line Customer Base 2022 Base 2023 Base 2024 Base 2025 FY 2026 Proj
10/20-3/21  10/21-3/22  10/22-3/23  10/23-3/24 (1)~ (3)Avg
Adjustment Factor: 98.0%
33 Hazel Park 20,584 22,801 22,214 25,055 21,400
34 Huron Township 30,030 46,961 52,129 28,900 28,200
35 Imlay City 20,230 19,949 15,440 18,817 18,200
36 Imlay Township (Single User) 49 2 7 3 0
37 Inkster 49,404 52,334 48,350 46,690 49,000
38 Keego Harbor 4,514 4,393 4,245 4,541 4,300
39 Lapeer 27,308 23,922 25,264 25,672 25,000
40 Lenox Township 7,156 7,394 8,074 9,630 7,400
41 Lincoln Park 84,762 85,779 82,698 83,476 82,700
42 Livonia 183,814 181,263 181,280 193,078 178,500
43 Macomb Township 124,249 129,185 137,794 146,328 127,800
44 Madison Heights 59,807 57,240 54,504 55,700 56,000
45 Mayfield Township (KAMAX) 195 238 199 146 200
46 Melvindale 21,719 25,689 24,316 24,735 23,400
47 New Haven, Village of 8,626 9,014 9,179 9,362 8,800
48 NOCWA 351,425 360,528 347,818 360,631 346,200
49 Northville 14,076 12,889 10,874 11,961 12,400
50 Northville Township 46,961 47,414 48,613 46,801 46,700
51 Novi 116,868 114,775 115,147 105,387 113,300
52 Oak Park 44,771 44,089 44,042 46,706 43,400
53 Oakland GWK Drain District 4,044 2,875 3,856 3,327 3,500
54  Plymouth 18,216 18,193 18,063 18,530 17,800
55 Plymouth Township 60,475 58,350 57,772 58,726 57,700
56 Redford Township 73,109 73,280 73,569 71,037 71,900
57 River Rouge 19,116 16,606 18,400 17,733 17,700
58 Riverview 20,826 21,754 18,988 20,003 20,100
59 Rockwood 4,652 4,362 4,434 4,428 4,400
60 Romeo 2,578 1,628 1,021 1,828 1,100
61 Romulus 97,221 88,899 88,375 86,459 89,700
62 Roseville 82,344 82,743 85,494 83,506 81,900
63 Royal Oak Township 4,804 4,884 4,643 4,931 4,700
64  Shelby Township 147,549 146,385 151,053 166,150 145,400
Preliminary Proposed
7

(6) (7) (8) 9) (10)
Proposed | Variance from FY 2025 Proj | Variance from FY 2024 Actual |
FY 2027 Proj Volume Percent Volume Percent
(2)~(4) Avg (6)-(5) (7)/(5) (6)-(4) )/ 4
98.0%
22,900 1,500 7.0% (2,155) -8.6%
32,400 4,200 14.9% 3,500 12.1%
17,700 (500) -2.7% (1,117) -5.9%
0 0 0.0% 3) -100.0%
49,125 125 0.3% 2,434 52%
4,300 0 0.0% (241) -5.3%
24,500 (500) -2.0% (1,172) -4.6%
8,200 800 10.8% (1,430) -14.9%
82,300 (400) -0.5% (1,176) -1.4%
181,500 3,000 1.7% (11,578) -6.0%
135,000 7,200 5.6% (11,328) -7.7%
54,700 (1,300) -2.3% (1,000) -1.8%
200 0 0.0% 54 37.0%
24,400 1,000 4.3% (335) -1.4%
9,000 200 2.3% (362) -3.9%
349,200 3,000 0.9% (11,431) -3.2%
11,700 (700) -5.6% (261) -2.2%
46,700 0 0.0% (101) -0.2%
109,500 (3,800) -3.4% 4,113 3.9%
44,000 600 1.4% (2,706) -5.8%
3,300 (200) -5.7% (27) -0.8%
17,900 100 0.6% (630) -3.4%
57,100 (600) -1.0% (1,626) -2.8%
71,200 (700) -1.0% 163 0.2%
17,200 (500) -2.8% (533) -3.0%
19,800 (300) -1.5% (203) -1.0%
4,300 (100) -2.3% (128) -2.9%
1,500 400 36.4% (328) -17.9%
86,200 (3,500) -3.9% (259) -0.3%
82,200 300 0.4% (1,306) -1.6%
4,700 0 0.0% (231) -4.7%
151,400 6,000 4.1% (14,750) -8.9%
Asof11/13/2025
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GLWA Wholesale Master Metered Water Sales Volumes during BASE Months - Mcf

Highlighted values reflect adjustments as of 1/13/2026

October through March Highlighted values reflect adjustments as of 11/13/2025

(1) (2) (3) (4) (5) (6) (7) (8) 9) (10)
Original Proposed | Variance from FY 2025 Proj | Variance from FY 2024 Actual |
ine Customer Base 2022 Base 2023 Base 2024 Base 2025  FY 2026 Proj FY 2027 Proj Volume Percent Volume Percent
10/20-3/21  10/21-3/22  10/22-3/23  10/23-3/24  (1)~(3)Avg  (2) ~(4) Avg (6) - (5) (7)/(5) (6)- (4) 9/ (4
Adjustment Factor: 98.0% 98.0%

65 SOCWA 514,408 515,974 469,894 497,996 490,100 484,700 (5400) -1.1% (13,296) -2.7%
66 South Rockwood 2,279 2,206 2,252 2,328 2,200 2,200 0 0.0% (128) -5.5%
67 Southgate 56,331 53,546 53,107 54,619 53,200 52,700 (500) -0.9% (1,919) -3.5%
68  St. Clair Shores 94,170 98,708 88,509 90,690 91,900 90,800 (1,100) -1.2% 110 0.1%
69  Sterling Heights 255,436 232,510 244,400 246,938 239,200 236,500 (2,700) -1.1% (10,438) -4.2%
70  Sumpter Township 17,950 14,935 16,322 16,592 16,100 15,600 (500) -3.1% (992) -6.0%
71 Sylvan Lake 3,436 2,792 2,719 2,924 2,900 2,800 (100) -3.4% (124) -4.2%
72 Taylor 120,875 125,878 123,825 121,527 121,100 121,300 200 0.2% (227) -0.2%
73 Trenton 37,761 39,250 37,894 33,815 37,500 36,200 (1,300) -3.5% 2,385 7.1%
74 Troy 169,406 167,123 167,064 169,097 164,500 164,400 (100) -0.1% (4,697) -2.8%
75 Utica 10,659 10,582 10,179 10,483 10,300 10,200 (100) -1.0% (283) -2.7%
76 Van Buren Township 55,299 54,097 48,484 53,576 51,600 51,000 (600) -1.2% (2,576) -4.8%
77 Walled Lake 13,210 12,534 12,743 13,554 12,600 12,700 100 0.8% (854) -6.3%
78 Warren 294,837 279,793 284,386 283,664 280,600 277,000 (3,600) -1.3% (6,664) -2.3%
79 Washington Township 30,059 29,522 29,561 31,398 29,100 29,600 500 1.7% (1,798) -5.7%
80 Wayne 47,769 49,254 49,277 43,137 47,800 46,300 (1,500) -3.1% 3,163 7.3%
81 West Bloomfield Township 115,289 114,739 112,640 113,751 111,900 111,400 (500) -0.4% (2,351) -2.1%
82 Westland 150,153 153,113 140,740 136,531 145,000 140,600 (4,400) -3.0% 4,069 3.0%
83 Wixom 28,968 28,355 29,624 30,641 28,400 28,900 500 1.8% (1,741) -5.7%
84 Woodhaven 25,798 22,938 22,195 22,633 23,200 22,100 (1,100) -4.7% (533) -2.4%
85 Ypsilanti Comm Util Auth 221,464 216,371 212,340 221,165 212,400 212,300 (100) 0.0% (8,865) -4.0%
86 Total Master Metered 5,527,009 5,451,282 5,360,802 5,442,119 5,312,200 5,309,425 (2,775) -0.1% (132,694) -2.4%
87 Dearborn Wholesale Proxy 265,708 261,336 279,646 256,234 263,500 260,400 (3,100) -1.2% 4,166 1.6%

88 Highland Park Wholesale Proxy 48,790 48,698 44,000 35,792 38,600 28,166 (10,434) -27.0% (7,626) -21.3%
89 Detroit Wholesale Proxy 2,046,440 2,111,707 2,064,427 2,054,320 2,032,700 2,049,600 16,900 0.8% (4,720) -0.2%

90 Subtotal Non Master Mtrd 2,360,938 2,421,741 2,388,072 2,346,346 2,334,800 2,338,166 (2,185) -0.1% (273,569) -11.7%
91 TOTAL 7,887,947 7,873,023 7,748,874 7,788,465 7,647,000 7,647,591 (4,960) -0.1% (406,263) -5.2%
92  Subtotal Sub Wholesale 5841,507 5,761,316 5,684,448 5734,145 5,614,300 5,597,991 (21,860) -0.4% (401,543) -7.0%

Preliminary Proposed Asof11/13/2025
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GLWA Wholesale Master Metered Water Sales Volumes during PEAK Months - Mcf

Line Customer

O N ONUl A WN R

Adjustment Factor:

Allen Park

Almont Village

Ash Township
Belleville

Berlin Township
Brownstown Township
Bruce Township
Burtchville Township
Canton Township
Center Line
Chesterfield Township
Clinton Township
Commerce Township
Dearborn Heights
Eastpointe

Ecorse

Farmington
Farmington Hills
Ferndale

Flat Rock

Flint

Fraser

Garden City

Gibraltar

Greenwood Township (DTE)
Grosse Ile Township
Grosse Pt. Park
Grosse Pt. Shores
Grosse Pt. Woods
Hamtramck

Harper Woods
Harrison Township
Hazel Park

Huron Township

Preliminary Proposed

1)

Peak 2022
4/21-9/21

65,987
4,925
22,392
7,807
15,523
86,529
2,425
6,027
230,557
16,722
107,295
217,027
70,920
109,609
54,888
45,777
25,462
216,599
30,957
32,959
226,597
31,030
39,706
8,625
12,117
23,229
33,564
14,323
44,771
30,797
30,361
57,128
26,931
38,601

(2)

Peak 2023
4/22-9/22

64,380
4,569
20,087
7,358
14,824
80,879
2,311
6,458
237,547
16,785
100,502
218,063
66,313
100,282
49,358
39,748
24,673
206,183
33,468
27,966
211,411
31,007
39,276
8,509
31,797
26,335
30,752
11,790
39,781
34,931
27,644
54,729
25,670
57,804

April through September

(3)

Peak 2024

4/23-9/23

61,393
4,694
20,656
7,717
15,173
78,377
1,723
6,723
212,655
15,252
96,178
205,986
65,013
101,382
49,605
39,158
23,263
195,256
33,380
27,774
195,871
29,776
37,280
11,127
39,335
21,447
27,513
10,858
36,242
30,681
26,638
46,889
23,738
47,467

(4) (5)
Original
Peak 2025 FY 2026 Proj
4/24-9/24 (1)~ (3) Avg
100.0%
61,388 63,900
4,462 4,700
20,549 21,000
7,541 7,600
16,328 15,200
80,898 81,900
1,781 2,200
6,768 6,400
217,147 226,900
16,672 16,300
104,085 101,300
219,707 213,700
67,048 67,400
99,370 103,800
50,476 51,300
39,485 41,600
23,760 24,500
185,682 206,000
32,016 32,600
26,676 29,600
214,495 203,400
31,014 30,600
40,293 38,800
8,558 9,400
31,355 27,700
24,363 23,700
29,949 30,600
11,545 12,300
38,253 40,300
31,032 32,100
27,024 28,200
49,365 52,900
26,110 25,400
32,363 37,400
9

(6)

Highlighted values reflect adjustments as of 1/13/2026
Highlighted values reflect adjustments as of 11/13/2025

Proposed |

FY 2027 Proj
(2) ~(4) Avg
100.0%

62,400
4,600
20,400
7,500
15,400
80,100
1,900
6,600
222,400
16,200
100,300
214,600
66,100
100,300
49,800
39,500
23,900
195,700
33,000
27,500
203,900
30,600
38,900
9,400
34,200
24,000
29,400
11,400
38,100
32,200
27,100
50,300
25,200
33,400

(7 (8)
Variance from FY 2026 Proj
Volume Percent
(6)-(5) (7)/(5)
(1,500) -2.3%
(100) -2.1%
(600) -2.9%
(100) -1.3%
200 1.3%
(1,800) -2.2%
(300) -13.6%
200 3.1%
(4,500) -2.0%
(100) -0.6%
(1,000) -1.0%
900 0.4%
(1,300) -1.9%
(3,500) -3.4%
(1,500) -2.9%
(2,100) -5.0%
(600) -2.4%
(10,300) -5.0%
400 1.2%
(2,100) -7.1%
500 0.2%
0 0.0%
100 0.3%
0 0.0%
6,500 23.5%
300 1.3%
(1,200) -3.9%
(900) -7.3%
(2,200) -5.5%
100 0.3%
(1,100) -3.9%
(2,600) -4.9%
(200) -0.8%
(4,000) -10.7%
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9 (10)
| Variance from FY 2025 Actual |
Volume Percent
6)-(4) 9/
1,012 1.6%
138 3.1%
(149) -0.7%
(41) -0.5%
(928) -5.7%
(798) -1.0%
119 6.7%
(168) -2.5%
5253 2.4%
(472) -2.8%
(3,785) -3.6%
(5,107) -2.3%
(948) -1.4%
930 0.9%
(676) -1.3%
15 0.0%
140 0.6%
10,018 5.4%
984 3.1%
824 3.1%
(10,595) -4.9%
(414) -1.3%
(1,393) -3.5%
842 9.8%
2,845 9.1%
(363) -1.5%
(549) -1.8%
(145) -1.3%
(153) -0.4%
1,168 3.8%
76 0.3%
935 1.9%
(910) -3.5%
1,037 3.2%
Asof11/13/2025



GLWA Wholesale Master Metered Water Sales Volumes during PEAK Months - Mcf

Line Customer

35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

Adjustment Factor:

Imlay City

Imlay Township (Single User)
Inkster

Keego Harbor

Lapeer

Lenox Township
Lincoln Park

Livonia

Macomb Township
Madison Heights
Mayfield Township (KAMAX)
Melvindale

New Haven, Village of
NOCWA

Northville

Northville Township
Novi

Oak Park

Oakland GWK Drain District
Plymouth

Plymouth Township
Redford Township
River Rouge
Riverview

Rockwood

Romeo

Romulus

Roseville

Royal Oak Township
Shelby Township
SOCWA

South Rockwood
Southgate

St. Clair Shores

Preliminary Proposed

1)

Peak 2022
4/21-9/21

25,446
14
52,322
5,554
26,864
8,341
92,622
276,574
218,589
68,954
364
23,897
11,242
547,131
17,506
87,914
203,991
48,063
4,989
26,799
99,391
83,057
20,151
26,737
5173
3,408
112,150
87,830
5,467
275,781
773,397
2,535
67,176
113,031

(2)

Peak 2023
4/22-9/22

30,986
1
50,133
5,526
30,066
8,440
88,969
272,271
212,250
65,953
331
22,010
11,179
523,629
16,815
89,698
174,714
45,758
5,955
25,946
97,218
82,621
20,728
23,844
5,060
1,789
107,782
87,474
5,554
262,191
728,279
2,471
62,979
106,974

April through September

(3)

Peak 2024

4/23-9/23

29,325
8
46,065
5,326
28,768
9,219
87,388
264,143
199,138
65,315
256
22,872
10,883
503,599
16,534
86,424
190,048
50,000
5,402
24,542
91,964
77,600
26,448
23,309
5,128
2,223
109,946
90,915
5,185
242,148
690,070
2,702
61,880
98,928

(4) (5)
Original
Peak 2025 FY 2026 Proj
4/24-9/24 (1)~ (3) Avg
100.0%

28,638 28,600
1 10
45,260 49,500
5,432 5500
27,214 28,600
9,589 8,700
91,060 89,700
259,522 271,000
223,384 210,000
69,249 66,700
221 300
22,866 22,900
10,389 11,100
521,483 524,800
16,186 17,000
83,476 88,000
159,627 189,600
47,388 47,900
6,813 5400
25,793 25,800
92,958 96,200
79,644 81,100
17,990 22,400
23,793 24,600
4,890 5100
2,766 2,000
104,908 110,000
94,814 88,700
5,500 5400
272,422 260,000
723,193 730,600
2,425 2,600
65,465 64,000
102,677 106,300

10

(6)

Highlighted values reflect adjustments as of 1/13/2026
Highlighted values reflect adjustments as of 11/13/2025

Proposed |

FY 2027 Proj
(2) ~(4) Avg
100.0%

29,600
10
47,200
5,400
28,700
9,100
89,100
265,300
211,600
66,800
300
22,600
10,800
516,200
16,500
86,500
174,800
47,700
6,100
25,400
94,000
80,000
21,700
23,600
5,000
2,200
107,500
91,100
5,400
258,900
713,800
2,500
63,400
102,900

(7 (8)
Variance from FY 2026 Proj
Volume Percent
(6)-(5) (7)/(5)

1,000 3.5%
0 0.0%
(2,300) -4.6%
(100) -1.8%
100 0.3%
400 4.6%
(600) -0.7%
(5,700) -2.1%
1,600 0.8%
100 0.1%
0 0.0%
(300) -1.3%
(300) -2.7%
(8,600) -1.6%
(500) -2.9%
(1,500) -1.7%
(14,800) -7.8%
(200) -0.4%
700 13.0%
(400) -1.6%
(2,200) -2.3%
(1,100) -1.4%
(700) -3.1%
(1,000) -4.1%
(100) -2.0%
200 10.0%
(2,500) -2.3%
2,400 2.7%
0 0.0%
(1,100) -0.4%
(16,800) -2.3%
(100) -3.8%
(600) -0.9%
(3,400) -3.2%
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9 (10)
| Variance from FY 2025 Actual |
Volume Percent
6)-(4) 9/
962 3.4%
9 952.6%
1,940 4.3%
(32) -0.6%
1,486 5.5%
(489) -5.1%
(1,960) -2.2%
5778 2.2%
(11,784) -5.3%
(2,449) -3.5%
79 36.0%
(266) -1.2%
411 4.0%
(5,283) -1.0%
314 1.9%
3,024 3.6%
15173 9.5%
312 0.7%
(713) -10.5%
(393) -1.5%
1,042 1.1%
356 0.4%
3,710 20.6%
(193) -0.8%
110 2.3%
(566) -20.5%
2,592 2.5%
(3,714) -3.9%
(100) -1.8%
(13,522) -5.0%
(9,393) -1.3%
75 3.1%
(2,065) -3.2%
223 0.2%
Asof11/13/2025



GLWA Wholesale Master Metered Water Sales Volumes during PEAK Months - Mcf Highlighted values reflect adjustments as of 1/13/2026

April through September Highlighted values reflect adjustments as of 11/13/2025
(1) (2) (3) 4) (5) (6) (7 (8) 9) (10)
Original Proposed | Variance from FY 2026 Proj | Variance from FY 2025 Actual |
Line Customer Peak 2022 Peak 2023 Peak 2024 Peak 2025 FY 2026 Proj FY 2027 Proj Volume Percent Volume Percent
4/21-9/21 4/22-9/22 4/23-9/23 4/24.- 9/24 (1)~(3)Avg  (2) ~(4) Avg (6)-(5) (7)/(5) (6) - (4) (9)/(4)
Adjustment Factor: 100.0% 100.0%

69 Sterling Heights 347,431 328,150 309,455 329,972 328,300 322,500 (5,800) -1.8% (7,472) -2.3%
70 Sumpter Township 20,801 17,768 18,116 18,933 18,900 18,300 (600) -3.2% (633) -3.3%
71 Sylvan Lake 3,929 3,643 3,549 3,664 3,700 3,600 (100) -2.7% (64) -1.7%
72 Taylor 152,854 144,924 142,307 141,141 146,700 142,800 (3,900) -2.7% 1,659 1.2%
73 Trenton 54,916 44,374 42,402 41,917 44,100 44,300 200 0.5% 2,383 5.7%
74 Troy 265,092 262,160 251,561 267,176 259,600 260,300 700 0.3% (6,876) -2.6%
75 Utica 14,312 14,283 12,523 13,534 13,700 13,400 (300) -2.2% (134) -1.0%
76 Van Buren Township 77,053 73,313 69,975 70,597 73,400 71,300 (2,100) -2.9% 703 1.0%
77 Walled Lake 16,346 16,023 16,579 16,699 16,300 16,400 100 0.6% (299) -1.8%
78 Warren 347,379 332,704 324,837 331,255 335,000 329,600 (5,400) -1.6% (1,655) -0.5%
79 Washington Township 58,902 57,721 53,264 61,120 56,600 57,400 800 1.4% (3,720) -6.1%
80 Wayne 54,408 53,446 51,758 48,404 53,200 51,200 (2,000) -3.8% 2,796 5.8%
81 West Bloomfield Township 174,870 162,149 158,455 157,965 165,200 159,500 (5700) -3.5% 1,535 1.0%
82 Westland 188,361 147,779 172,086 167,432 169,400 162,400 (7,000) -4.1% (5032) -3.0%
83 Wixom 51,885 45,131 47,248 54,620 48,100 49,000 900 1.9% (5620) -10.3%
84 Woodhaven 34,139 30,322 30,202 30,988 31,600 30,500 (1,100) -3.5% (488) -1.6%
85 Ypsilanti Comm Util Auth 283,465 273,610 265,031 273,172 274,000 270,600 (3,400) -1.2% (2,572) -0.9%
Subtotal Master Metered 7,556,766 7,236,287 6,989,269 7,153,183 7238610 7,111,110 (127,500)  -1.8% (42,073)  -0.6%

86 Total Master Metered 7,556,766 7,236,287 6,989,269 7153183 7238610 7,111,110 (127,500)  -1.8% (42,073)  -0.6%
87 Dearborn Wholesale Proxy 287,223 270,084 224,767 273,394 260,700 256,100 (4,600) -1.8% (17,294) -6.3%
88 Highland Park Wholesale Proxy 55,463 56,058 38,600 32,630 38,600 28,434 (10,166) -26.3% (4196) -12.9%
89 Detroit Wholesale Proxy 2,244,945 2,191,220 2,135,999 2,171,777 2,190,700 2,166,300 (24,400) -1.1% (5477) -0.3%
90 Subtotal Non Master Mtrd 2,587,631 2,517,363 2,399,366 2,477,802 2,490,000 2,450,834 (39,166) -1.6% (111,114) -4.5%
91 TOTAL 10,144,397 9,753,650 9,388,635 9,630,985 9,728,610 9,561,944 (166,666) -1.7% (153,188) -1.6%
92  Subtotal Sub Wholesale 7,899,452 7,562,429 7,252,636 7,459,208 7,537,910 7,395,644 (142,266) -1.9% (147,711) -2.0%

Preliminary Proposed Asof11/13/2025
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GLWA Wholesale Master Metered Water Sales Volumes - Mcf Highlighted values reflect adjustments as of 1/13/2026

Adjusted Fiscal Year Summary Highlighted values reflect adjustments as of 11/13/2025
(€Y @) 3) “) (5) (6) @) (®) ©)) (10)
( October thru September | Original Proposed | Variance from FY 2026 Proj | Variance from FY 2025 Actual |
Line Customer AFY 2022 AFY 2023 AFY 2024 AFY 2025 FY 2026 Proj FY 2027 Proj Volume Percent Volume Percent
10/20 - 9/21 10/21 - 9/22 10/22-9/23 10/23 - 9/24 ()~(3) dvg  (2)~ (@) Avg (6) - (5) (7)/(5) (6) - (4) 9)/(4)
Base Month Adjustment Factor: 98.0% 98.0%
Peak Month Adjustment Factor: 100.0% 100.0%
1 Allen Park 131,089 117,271 114,297 109,625 115,500 112,700 (2,800) -2.4% 3,075 2.8%
2 Almont Village 9,191 8,698 8,867 9,210 8,800 8,900 100 1.1% (310) -3.4%
3 Ash Township 39,628 36,968 36,814 37,357 37,400 36,700 (700) -1.9% (657) -1.8%
4  Belleville 14,322 13,654 14,355 14,786 14,000 14,100 100 0.7% (686) -4.6%
5 Berlin Township 27,850 26,442 26,637 28,404 26,800 26,900 100 0.4% (1,504) -5.3%
6  Brownstown Township 144,996 139,594 136,154 139,137 139,100 137,200 (1,900) -1.4% (1,937) -1.4%
7  Bruce Township 3,167 2,978 2,501 2,690 2,860 2,700 (160) -5.6% 10 0.4%
8  Burtchville Township 8,434 9,526 11,494 11,934 9,700 10,800 1,100 11.3% (1,134) -9.5%
9  Canton Township 378,577 394,819 381,841 371,974 381,900 379,600 (2,300) -0.6% 7,626 2.1%
10  Center Line 31,818 31,944 30,463 31,818 31,200 31,100 (100) -0.3% (718) -2.3%
11 Chesterfield Township 184,876 176,410 176,967 180,204 177,800 176,400 (1,400) -0.8% (3,804) -2.1%
12 Clinton Township 384,654 389,614 368,453 388,977 377,600 379,000 1,400 0.4% (9,977) -2.6%
13 Commerce Township 108,428 104,934 104,386 108,629 105,100 105,200 100 0.1% (3,429) -3.2%
14 Dearborn Heights 201,676 196,033 192,067 195,157 194,800 192,500 (2,300) -1.2% (2,657) -1.4%
15 Eastpointe 104,496 101,469 99,930 98,330 101,000 98,900 (2,100) -2.1% 570 0.6%
16 Ecorse 92,395 82,675 77,736 80,486 77,000 79,500 2,500 3.2% (986) -1.2%
17  Farmington 45,160 43,360 42,305 42,943 43,400 42,700 (700) -1.6% (243) -0.6%
18  Farmington Hills 364,503 349,241 337,048 321,889 347,400 333,200 (14,200) -4.1% 11,311 3.5%
19  Ferndale 66,122 64,311 64,915 61,783 64,500 63,100 (1,400) -2.2% 1,317 2.1%
20 Flat Rock 55,415 52,251 51,616 48,735 52,700 50,400 (2,300) -4.4% 1,665 3.4%
21  Flint 467,588 404,714 378,375 427,239 393,800 404,100 10,300 2.6% (23,139) -5.4%
22 Fraser 57,592 56,523 55,345 56,684 56,000 55,700 (300) -0.5% (984) -1.7%
23 Garden City 73,289 71,713 71,645 74,430 71,600 71,900 300 0.4% (2,530) -3.4%
24  Gibraltar 16,638 15,916 19,228 17,977 17,100 17,500 400 2.3% (477) -2.7%
25 Greenwood Township (DTE) 16,323 35,787 46,246 46,090 32,600 42,600 10,000 30.7% (3,490) -7.6%
26  Grosse Ile Township 40,641 48,462 40,279 45,156 42,800 44,200 1,400 3.3% (956) -2.1%
27  Grosse Pt. Park 54,361 50,548 47,713 49,714 50,500 48,900 (1,600) -3.2% (814) -1.6%
28  Grosse Pt. Shores 19,963 17,950 15,944 16,887 17,800 16,800 (1,000) -5.6% (87) -0.5%
29  Grosse Pt. Woods 72,064 67,687 61,209 64,215 66,500 63,900 (2,600) -3.9% (315) -0.5%
30 Hamtramck 59,220 67,507 61,174 62,730 62,000 63,200 1,200 1.9% 470 0.7%
31 Harper Woods 57,961 53,942 54,248 53,266 54,800 53,300 (1,500) -2.7% 34 0.1%
32 Harrison Township 100,167 97,524 89,556 85,419 94,900 90,000 (4,900) -5.2% 4,581 5.4%
33 Hazel Park 47,516 48,472 45,951 51,165 46,300 48,100 1,300 2.8% (3,065) -6.0%
Preliminary Proposed Asof11/13/2025
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GLWA Wholesale Master Metered Water Sales Volumes - Mcf Highlighted values reflect adjustments as of 1/13/2026

Adjusted Fiscal Year Summary Highlighted values reflect adjustments as of 11/13/2025
(O] @ 3 “ () ©) Q) ® ® (10)
( October thru September | Original Proposed | Variance from FY 2026 Proj | Variance from FY 2025 Actual |

Line Customer AFY 2022 AFY 2023 AFY 2024 AFY 2025 FY 2026 Proj FY 2027 Proj Volume Percent Volume Percent

10/20 - 9/21 10/21 - 9/22 10/22-9/23 10/23 - 9/24 ()~(3) dvg  (2)~ (@) Avg (6) - (5) (7)/(5) (6) - (4) 9)/(4)
Base Month Adjustment Factor: 98.0% 98.0%
Peak Month Adjustment Factor: 100.0% 100.0%

34 Huron Township 68,631 104,765 99,596 61,263 65,600 65,800 200 0.3% 4,537 7.4%
35 Imlay City 45,676 50,935 44,765 47,455 46,800 47,300 500 1.1% (155) -0.3%

36 Imlay Township (Single User) 63 2 15 3 10 10 0 0.0% 7 186.5%
37 Inkster 101,727 102,467 94,414 91,950 98,500 96,325 (2,175) -2.2% 4,375 4.8%
38 Keego Harbor 10,068 9,919 9,571 9,972 9,800 9,700 (100) -1.0% (272) -2.7%
39 Lapeer 54,172 53,988 54,032 52,886 54,200 53,200 (1,000) -1.8% 314 0.6%

40 Lenox Township 15,496 15,834 17,293 19,219 16,100 17,300 1,200 7.5% (1,919) -10.0%
41 Lincoln Park 177,384 174,748 170,087 174,537 172,400 171,400 (1,000) -0.6% (3,137) -1.8%
42 Livonia 460,387 453,533 445,423 452,601 449,500 446,800 (2,700) -0.6% (5,801) -1.3%
43 Macomb Township 342,838 341,435 336,933 369,713 337,800 346,600 8,800 2.6% (23,113) -6.3%
44  Madison Heights 128,761 123,193 119,820 124,948 122,700 121,500 (1,200) -1.0% (3,448) -2.8%
45 Mayfield Township (KAMAX) 558 570 456 367 530 500 (30) -5.7% 133 36.4%
46  Melvindale 45,616 47,699 47,188 47,602 46,300 47,000 700 1.5% (602) -1.3%
47 New Haven, Village of 19,868 20,193 20,062 19,751 19,900 19,800 (100) -0.5% 49 0.2%
48 NOCWA 898,556 884,157 851,417 882,114 871,000 865,400 (5,600) -0.6% (16,714) -1.9%
49  Northville 31,581 29,704 27,408 28,147 29,400 28,200 (1,200) -4.1% 53 0.2%
50 Northville Township 134,875 137,112 135,037 130,276 134,700 133,200 (1,500) -1.1% 2,924 2.2%
51 Novi 320,859 289,489 305,195 265,014 302,900 284,300 (18,600) -6.1% 19,286 7.3%
52 Oak Park 92,834 89,847 94,042 94,094 91,300 91,700 400 0.4% (2,394) -2.5%
53 Oakland GWK Drain District 9,032 8,830 9,258 10,140 8,900 9,400 500 5.6% (740) -7.3%
54 Plymouth 45,016 44,138 42,604 44,323 43,600 43,300 (300) -0.7% (1,023) -2.3%
55  Plymouth Township 159,866 155,568 149,736 151,684 153,900 151,100 (2,800) -1.8% (584) -0.4%
56 Redford Township 156,165 155,901 151,169 150,680 153,000 151,200 (1,800) -1.2% 520 0.3%
57 River Rouge 39,268 37,333 44,848 35,723 40,100 38,900 (1,200) -3.0% 3,177 8.9%
58 Riverview 47,563 45,599 42,297 43,796 44,700 43,400 (1,300) -2.9% (396) -0.9%
59  Rockwood 9,826 9,423 9,562 9,318 9,500 9,300 (200) -2.1% (18) -0.2%

60 Romeo 5,986 3,417 3,245 4,593 3,100 3,700 600 19.4% (893) -19.4%
61 Romulus 209,371 196,681 198,322 191,367 199,700 193,700 (6,000) -3.0% 2,333 1.2%
62 Roseville 170,174 170,217 176,409 178,320 170,600 173,300 2,700 1.6% (5,020) -2.8%
63 Royal Oak Township 10,271 10,437 9,828 10,430 10,100 10,100 0 0.0% (330) -3.2%
64  Shelby Township 423,330 408,576 393,201 438,571 405,400 410,300 4,900 1.2% (28,271) -6.4%
65 SOCWA 1,287,805 1,244,254 1,159,964 1,221,189 1,220,700 1,183,000 (37,700) -3.1% (38,189) -3.1%
66  South Rockwood 4,814 4,676 4,954 4,753 4,800 4,700 (100) -2.1% (53) -1.1%

Preliminary Proposed Asof11/13/2025
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GLWA Wholesale Master Metered Water Sales Volumes - Mcf
Adjusted Fiscal Year Summary

Highlighted values reflect adjustments as of 1/13/2026
Highlighted values reflect adjustments as of 11/13/2025

(O] @ 3 “ () ©) Q) ® ® (10)
( October thru September | Original Proposed | Variance from FY 2026 Proj | Variance from FY 2025 Actual |

Line Customer AFY 2022 AFY 2023 AFY 2024 AFY 2025 FY 2026 Proj FY 2027 Proj Volume Percent Volume Percent

10/20 - 9/21 10/21 - 9/22 10/22-9/23 10/23 - 9/24 ()~(3) dvg  (2)~ (@) Avg (6) - (5) (7)/(5) (6) - (4) 9)/(4)
Base Month Adjustment Factor: 98.0% 98.0%
Peak Month Adjustment Factor: 100.0% 100.0%

67 Southgate 123,507 116,525 114,987 120,083 117,200 116,100 (1,100) -0.9% (3,983) -3.3%
68  St. Clair Shores 207,201 205,681 187,436 193,366 198,200 193,700 (4,500) -2.3% 334 0.2%
69 Sterling Heights 602,867 560,661 553,856 576,911 567,500 559,000 (8,500) -1.5% (17,911) -3.1%
70  Sumpter Township 38,751 32,703 34,438 35,525 35,000 33,900 (1,100) -3.1% (1,625) -4.6%
71  Sylvan Lake 7,365 6,435 6,268 6,588 6,600 6,400 (200) -3.0% (188) -2.9%
72 Taylor 273,728 270,802 266,131 262,668 267,800 264,100 (3,700) -1.4% 1,432 0.5%
73  Trenton 92,677 83,624 80,296 75,732 81,600 80,500 (1,100) -1.3% 4,768 6.3%
74 Troy 434,498 429,283 418,625 436,273 424,100 424,700 600 0.1% (11,573) -2.7%
75 Utica 24,971 24,865 22,702 24,017 24,000 23,600 (400) -1.7% (417) -1.7%
76  Van Buren Township 132,352 127,409 118,459 124,172 125,000 122,300 (2,700) -2.2% (1,872) -1.5%
77 Walled Lake 29,556 28,556 29,321 30,252 28,900 29,100 200 0.7% (1,152) -3.8%
78 Warren 642,215 612,497 609,223 614,919 615,600 606,600 (9,000) -1.5% (8,319) -1.4%
79  Washington Township 88,961 87,243 82,825 92,518 85,700 87,000 1,300 1.5% (5,518) -6.0%
80 Wayne 102,177 102,700 101,035 91,541 101,000 97,500 (3,500) -3.5% 5,959 6.5%
81 West Bloomfield Township 290,158 276,887 271,096 271,716 277,100 270,900 (6,200) -2.2% (816) -0.3%
82 Westland 338,514 300,892 312,826 303,962 314,400 303,000 (11,400) -3.6% (962) -0.3%
83 Wixom 80,853 73,486 76,871 85,260 76,500 77,900 1,400 1.8% (7,360) -8.6%
84  Woodhaven 59,937 53,259 52,397 53,621 54,800 52,600 (2,200) -4.0% (1,021) -1.9%
85 Ypsilanti Comm Util Auth 504,929 489,981 477,372 494,337 486,400 482,900 (3,500) -0.7% (11,437) -2.3%
86 Total Master Metered 13,083,775 12,687,569 12,350,071 12,595,303 12,540,700 12,405,035 (135,665) -1.1% (190,268) -1.5%
87 Dearborn Wholesale Proxy 552,931 531,420 504,412 529,629 524,200 516,500 (7,700) -1.5% (13,129) -2.5%

88 Highland Park Wholesale Proxy 104,253 104,756 82,600 68,422 77,200 56,600 (20,600) -26.7% (11,822) -17.3%
89  Detroit Wholesale Proxy 4,291,385 4,302,927 4,200,426 4,226,097 4,231,300 4,216,000 (15,300) -0.4% (10,097) -0.2%
90  Subtotal Non Master Mtrd 4,948,569 4,939,103 4,787,438 4,824,147 4,832,700 4,789,100 (43,600) -0.9% (35,047) -0.7%
91 TOTAL 18,032,344 17,626,672 17,137,509 17,419,450 17,373,400 17,194,135 (179,265) -1.03% (225,315) -1.3%
92 Subtotal Sub Wholesale 13,740,959 13,323,745 12,937,083 13,193,353 13,142,100 12,978,135 (163,965) -1.25% (215,218) -1.7%

Preliminary Proposed Asof11/13/2025
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Appendix 2 - Comparison of FY 2026 Approved & FY 2027 Preliminary Proposed UoS
The Comparison of FY 2026 Approved & FY 2027 Preliminary Proposed Units of Service on
the next page is scaled to fitan 8 %2 X 11 inch page setup.
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Water Units of Service FY Comparison- FY26 & FY27

Highlighted values reflect adjustments as of 1/13/2026
Contract re-opener with potential modification

| Units of Service Input Data | | Change |
Volume Max Day Peak Hour  Volume Max Day Peak Hour Volume Max Day Peak Hour
Mcf mgd mgd Mcf mgd mgd Mcf mgd mgd

Customer FY26Vol FY26MD FY26PH FY27Vol FY27 MD FY 27 PH
Allen Park 116,700 5.45 7.54 112,700 5.45 7.54 (4,000) - -
Almont Village 9,000 0.400 0.440 8,900 0.400 0.440 (100) - -
Ash Township 38,700 1.45 2.27 36,700 1.45 2.27 (2,000) - -
Belleville 13,900 0.548 0.762 14,100 0.548 0.762 200 - -
Berlin Township 27,100 1.13 1.76 26,900 1.13 1.76 (200) - -
Brownstown Township 139,100 7.00 11.00 137,200 7.00 11.00 (1,900) - -
Bruce Township 3,070 0.456 0.830 2,700 0.456 0.830 (370) - -
Burtchville Township 9,100 0.534 0.816 10,800 0.534 0.816 1,700 - -
Canton Township 375,000 20.00 23.50 379,600 20.00 23.50 4,600 - -
Center Line 32,200 1.13 1.60 31,100 1.13 1.60 (1,100) - -
Chesterfield Township 180,300 8.24 12.50 176,400 8.24 12.50 (3,900) - -
Clinton Township 385,000 19.70 22.00 379,000 19.70 22.00 (6,000) - -
Commerce Township 104,100 6.28 7.13 105,200 6.28 7.13 1,100 - -
Dearborn 540,800 23.70 32.90 516,500 21.80 30.20 (24,300) (1.90) (2.70)
Dearborn Heights 195,700 8.00 12.00 192,500 8.00 12.00 (3,200) - -
Eastpointe 102,800 3.71 5.38 98,900 3.71 5.38 (3,900) - -
Ecorse 81,700 2.97 3.42 79,500 297 3.42 (2,200) - -
Farmington 44,100 2.10 2.31 42,700 2.10 231 (1,400) - -
Farmington Hills 350,400 18.00 21.30 333,200 18.00 21.30 (17,200) - -
Ferndale 64,500 2.89 3.10 63,100 2.89 3.10 (1,400) - -
Flat Rock 50,800 2.63 3.99 50,400 2.63 3.99 (400) - -
Flint 415,500 13.50 14.00 404,100 13.50 14.00 (11,400) - -
Fraser 56,500 2.81 4.25 55,700 2.81 4.25 (800) - -
Garden City 72,800 3.30 5.21 71,900 3.30 5.21 (900) - -
Gibraltar 16,100 0.649 0.836 17,500 0.649 0.836 1,400 - -
Greenwood Township (DTE) 26,100 2.24 2.24 42,600 2.40 2.40 16,500 0.16 0.16
Grosse Ile Township 41,700 2.01 3.51 44,200 2.01 3.51 2,500 - -
Grosse Pt. Park 52,700 3.09 5.31 48,900 3.09 5.31 (3,800) - -
Grosse Pt. Shores 18,900 1.43 2.19 16,800 1.43 2.19 (2,100) - -
Grosse Pt. Woods 68,100 3.36 4.29 63,900 3.36 429 (4,200) - -
Hamtramck 62,000 1.77 2.74 63,200 1.77 2.74 1,200 - -
Harper Woods 53,800 2.09 2.99 53,300 2.09 2.99 (500) - -
Harrison Township 97,700 3.90 4.75 90,000 3.90 4.75 (7,700) - -
Hazel Park 47,900 1.76 241 48,100 1.76 2.41 200 - -
Highland Park 77,200 2.40 2.46 56,600 1.62 2.83 (20,600) (0.78) 0.37
Huron Township 65,600 3.10 391 65,800 3.10 391 200 - -
Imlay City 47,100 2.22 2.48 47,300 2.22 2.48 200 - -
Imlay Township (Single User) 10 0.012 0.024 10 0.012 0.024 - - -
Inkster 100,800 2.47 3.55 96,325 2.47 3.55 (4,475) - -
Keego Harbor 9,800 0.450 0.671 9,700 0.450 0.671 (100) - -
Lapeer 55,000 1.75 2.50 53,200 1.75 2.50 (1,800) - -
Lenox Township 14,800 0.510 0.704 17,300 0.510 0.704 2,500 - -
Lincoln Park 171,600 5.30 6.93 171,400 5.30 6.93 (200) - -
Livonia 453,800 23.00 33.00 446,800 23.00 33.00 (7,000) - -
Macomb Township 329,900 23.00 40.00 346,600 23.00 40.00 16,700 - -
Madison Heights 124,800 4.75 6.50 121,500 4.75 6.50 (3,300) - -
Mayfield Township (KAMAX) 510 0.045 0.070 500 0.045 0.070 (10) - -
Melvindale 45,400 141 1.97 47,000 141 1.97 1,600 - -
New Haven, Village of 19,400 0.785 1.200 19,800 0.785 1.200 400 - -
NOCWA 869,800 43.50 48.60 865,400 43.50 48.60 (4,400) - -
Northville 30,100 1.55 1.65 28,200 1.55 1.65 (1,900) - -
Northville Township 135,200 9.00 9.00 133,200 9.00 9.00 (2,000) - -
Novi 298,600 17.00 19.00 284,300 17.00 19.00 (14,300) - -
Oak Park 90,000 3.90 3.90 91,700 3.90 3.90 1,700 - -
Oakland GWK Drain District 9,200 0.204 0.204 9,400 0.204 0.204 200 - -
Plymouth 44,300 1.81 2.71 43,300 1.81 2.71 (1,000) - -
Plymouth Township 156,500 10.00 10.00 151,100 10.00 10.00 (5,400) - -
Redford Township 154,800 6.35 9.00 151,200 6.35 9.00 (3,600) - -
River Rouge 37,300 1.07 1.63 38,900 1.07 1.63 1,600 - -
Riverview 46,200 1.79 2.67 43,400 1.79 2.67 (2,800) - -
Rockwood 9,500 0.432 0.659 9,300 0.432 0.659 (200) - -
Romeo 3,100 0.253 0.451 3,700 0.253 0.451 600 - -
Romulus 206,200 7.71 9.73 193,700 7.71 9.73 (12,500) - -
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Water Units of Service FY Comparison- FY26 & FY27

Highlighted values reflect adjustments as of 1/13/2026
Contract re-opener with potential modification

| Units of Service Input Data | | Change |
Volume Max Day Peak Hour  Volume Max Day Peak Hour Volume Max Day Peak Hour

Mcf mgd mgd Mcf mgd mgd Mcf mgd mgd
Roseville 172,100 6.03 8.63 173,300 6.03 8.63 1,200 - -
Royal Oak Township 10,100 0.473 0.649 10,100 0.473 0.649 - - -
Shelby Township 414,700 26.60 30.00 410,300 26.60 30.00 (4,400) - -
SOCWA 1,234,200 60.50 60.50 1,183,000 60.50 60.50 (51,200) - -
South Rockwood 4,800 0.176 0.297 4,700 0.176 0.297 (100) - -
Southgate 113,900 4.60 6.23 116,100 4.60 6.23 2,200 - -
St. Clair Shores 199,200 7.42 10.00 193,700 7.42 10.00 (5,500) - -
Sterling Heights 587,300 32.80 49.00 559,000 32.80 49.00 (28,300) - -
Sumpter Township 33,900 1.09 1.77 33,900 1.09 1.77 - - -
Sylvan Lake 6,700 0.352 0.539 6,400 0.352 0.539 (300) - -
Taylor 264,300 10.90 13.10 264,100 10.90 13.10 (200) - -
Trenton 83,000 3.52 5.20 80,500 3.52 5.20 (2,500) - -
Troy 435,100 27.30 40.30 424,700 27.30 40.30 (10,400) - -
Utica 23,600 1.20 1.75 23,600 1.20 1.75 - - -
Van Buren Township 132,200 6.90 8.17 122,300 6.90 8.17 (9,900) - -
Walled Lake 29,000 1.16 1.67 29,100 1.16 1.67 100 - -
Warren 622,900 23.50 32.50 606,600 23.50 32.50 (16,300) - -
Washington Township 86,100 5.42 5.42 87,000 5.42 5.42 900 - -
Wayne 101,700 3.95 4.71 97,500 3.95 4.71 (4,200) - -
West Bloomfield Township 277,900 15.00 26.40 270,900 15.00 26.40 (7,000) - -
Westland 319,900 12.00 17.00 303,000 12.00 17.00 (16,900) - -
Wixom 76,300 4.19 5.10 77,900 4.19 5.10 1,600 - -
Woodhaven 56,700 2.85 4.40 52,600 2.85 4.40 (4,100) - -
Ypsilanti Comm Util Auth 488,200 19.50 21.00 482,900 19.50 21.00 (5,300) - -
Detroit 4,230,000 115.00 136.00 4,216,000 115.00 136.00 (14,000) - -

TOTAL CHANGE (310,055) (2.52) (2.17)
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(N GLWA Procurement Pipeline

Great Lakes Water Authority (313) 964-9157

Welcome to the January edition of The
Procurement Pipeline, a monthly newsletter
designed to provide updates on doing business
with the Great Lakes Water Authority (GLWA).

Providing Proof of Insurance in a Timely
Manner to Ensure Efficient Contract Execution

Timely execution of contracts relies on several
parties securing final documents. One final key task
is the submittal of the appropriate insurance
documents after contract award. Providing proof of
the required levels of insurance coverage in a
timely manner not only ensures efficient contract
execution but enables work on, and payment for, a
contract or purchase order (PO) to proceed much
faster. Key points about GLWA’s requirements and
how to fulfill them are listed below.

v" Vendors should proactively engage with the
correct individuals within their organizations
as well as insurance agents to secure the
appropriate coverages in advance of contract
award. This helps to ensure that work may
proceed in a timely and efficient manner.

v Insurance requirements are always identified
in the solicitation request. It is presumed that
the insurance criteria can be met when
bids/proposals are submitted. Concerns about
insurance requirements may be raised during
the Question and Answer period.

v' The key document that vendors must provide
is a Certificate of Insurance (COI). This
standard document, issued by an insurance
company, provides proof of the insurance
policy and coverage levels.

v" Required insurance coverage and amounts
must be maintained for the entire term of the
PO or contract.

v' Renewal COIs, maintaining all contract
requirements, must be provided to
COl@glwater.org on an annual basis until all
work is completed and the contract can be
closed out.
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We appreciate the Vendor Community’s
cooperation with GLWA'’s insurance requirements.
Additional questions may be directed to the GLWA
buyer of record.

Al Notetaking Technology Prohibited by GLWA

GLWA maintains a strict policy prohibiting the use
of Al notetakers during meetings. This decision is
based on our GLWA'’s commitment to ensuring the
confidentiality and integrity of discussions, as well
as to protect sensitive information. GLWA vendors
are asked to follow this policy whenever they meet
with GLWA. We appreciate your understanding and
cooperation.

Virtual Vendor Introduction Meetings

If you are interested in learning more about doing
business with GLWA, contact us at
GLWAVendorOutreach@glwater.org to schedule a
virtual vendor introduction meeting. Topics include
information on submitting a competitive bid or
proposal to any GLWA solicitation.

Keeping up with GLWA

Our Chief Executive Officer (CEO) Monthly Report
provides a wealth of information and news about
important initiatives within GLWA’s service
territory that impact GLWA, its member partners,
and the public. To read the December 2025 Monthly
Report, please click here.

What's Coming Down the Pipe?

Current Solicitations: Register in GLWA’s Euna
Procurement Portal for new solicitations and
contract award information.

Upcoming Procurements: Next Three to Nine
Months—See newsletter page 2.

Visit GLWA online!

To see the GLWA vendor homepage, please visit
www.glwater.org or contact us via email at
procurement@glwater.org.
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Upcoming Solicitations January 2026

Category

CIP #

Description/Project Title

Budget
Estimate

Water System (next four to nine months)

Construction 132016 | North Service Center Pumping Station Improvements $108,322,551
Construction 122020 | Concord and Nevada Flow Control Valves $7,000,000
Construction 122023 | Adams Road Transmission Main $8,400,000
Construction 111012 | Lake Huron Water Treatment Plant Flocculation Improvements $60,000,000

0O&M & | Water Transmission, Valve, Emergency and Other Urgent

Professional Services 170507 | Repairs $22,000,000
Construction 122007 | Merriman Road 24-inch Water Transmission Main $6,817,000
Construction 132015 | Newburgh Road Booster Pumping Station Improvements $70,000,000

Wastewater Systems (next four to nine months)

Design 270009 | Site Improvements at Baby Creek, Belle Isle and St. Aubin CSO $1,500,000
Professional Services 216008 | Consulting Services for Design Review $200,000
Design 261001 | WRRF Rehabilitation of the Secondary Clarifiers Phase 1 $8,000,000
Construction 261001 | WRRF Rehabilitation of the Secondary Clarifiers Phase 1 (CMAR) $30,000,000
Design 270002 | Meldrum Sewer Diversion and VR-15 Improvements $2,000,000
Enterprise (next three months)

Professional Services O&M | Preventative Maintenance and Repair of Electrical Equipment $9,684,080
Professional Services 0&M | Crane Inspection Services $1,745,625

Water System (next three months)

Design Build 170803 | Reservoir Rehabilitation Phase 111 $51,830,000
Professional Services O&M | Water Master Plan $1,500,000

Lake Huron Water Treatment Plant - LH-401 Switchgear and

Construction 111001 | Low Lift Improvements $125,000,000
Professional Services 116101 | Design/ Inspection of Raw Water Tunnels $4,242,000
Wastewater (next three months)

Construction 232002 | Conner Creek Sanitary Pump Station $167,000,000
Construction 260206 | Rehabilitation of 7 Mile Sewer System $9,800,000

EB-20 Substation Replacement and Primary Area Gas Detection

Construction 211009 | System Upgrade $7,000,000
Projects moved to Procurement Team (Preparing for solicitation on Euna Procurement)

Professional Services 0&M | Staffing Services $500,000
Construction 122016 | Downriver Transmission Main Loop: Inkster Road 42” Main $54,900,000
Construction 122020 | Concord Nevada Flow Control Valves $7,000,000
Professional Services O&M | Mechanical, Plumbing and HVAC Repair Services $170,000
Construction 122021 | Grosse Pointe Woods & Harper Woods 24” Transmission Main $17,000,000
Design-Build 170803 | Reservoir Rehabilitation Phase III $51,830,000
Construction 261001 | Critical Repairs to Secondary Clarifiers and B-Houses $4,360,000
Software Subscription 0&M | Complaint Management Software Subscription and

and Implementation Implementation $200,000

Vendors should continue to monitor Euna for solicitation updates.

Acronyms

WRRF: Water Resource Recovery Facility

CSO: Combined Sewer Overflow

WTP: Water Treatment Plant

January 2026
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