AGENDA ITEM #7D

Financial Services
Audit Committee Communication

(A GLWA

Date: January 17,2020

To:  Great Lakes Water Authority Audit Committee

From: Jon Wheatley, Public Finance Manager

Re:  Water Residential Assistance Program Reallocation Request for Uncommitted FY

2019 Funds

Background: After the completion of each fiscal year, Wayne Metro recommends to the
GLWA Board of Directors the reallocation of uncommitted assistance and conservation funds
to those member partners that have fully committed its annual budgeted funds, due to the
increased need within their community. Included in this memo is the recommended
reallocation for the uncommitted FY 2019.

Analysis: On October 18, 2019, the quarterly Water Residential Assistance Program
(“WRAP”) report was presented to the GLWA Audit Committee. Included in that report was
the budgeted WRAP assistance and conservation allocations to the City of Detroit and the
counties served by GLWA for FY 2019 and the FY 2019 committed assistance and
conservation funds. Based on the FY 2019 activity in Table 1 below, there was a total of
$2,013,916 in uncommitted WRAP funds.

Table 1 - WRAP Activity for FY 2019

FY 2019 WRAP Spending
Direct Assistance Conservation Total
County/City Allocated Committed |Uncommitted

Direct Direct Direct Allocated Committed | Uncommitted Total

Assistance Assistance Assistance | Conservation | Conservation | Conservation | Uncommitted
Wayne County

City of Detroit 1,405,432 1,405,432 - 327,530 327,530 - -
Out Wayne 818,952 416,340 402,612 190,853 72,719 118,134 520,746
Total Wayne County 2,224,384 1,821,772 402,612 518,383 400,249 118,134 520,746
Oakland County 866,319 46,996 819,323 201,892 41,438 160,454 979,777
Macomb County 452,003 43,129 408,874 105,337 57,531 47,806 456,680
Genesee County - - - - - -
City of Flint 17,202 17,202 - 4,009 4,009 - -
Washtenaw County 39,783 10,397 29,386 9,271 7,080 2,191 31,578
Lapeer County 11,131 - 11,131 2,594 2,594 13,725
Monroe County 6,392 - 6,392 1,490 1,490 7,882
St. Clair County 2,862 - 2,862 667 667 3,529
Total | 3,620,076 1,939,496 1,680,580 843,643 510,307 333,336 2,013,916
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Table 2 shows the WRAP cashflow of budgeted and committed funds in total and for each of
the participating counties and the City of Detroit as of June 30, 2019. From March 1, 2016 to
June 30, 2019, $16.8 million was budgeted for WRAP bill assistance and conservation
assistance and $13.1 million was utilized by WRAP participants during that time. As of June
30, 2019, the suburban counties still had uncommitted funds (combined assistance and
conservation) of over $2.5 million. The City of Detroit had uncommitted funds of $794,400
million and the City of Flint had uncommitted funds of $427,756 due to the reallocation of
the uncommitted FY 2018 suburban assistance funds.

Table 2 - Total WRAP Activity March 2, 2016 to June 30, 2019

Page 60



UOIIE 51019311 JO pIeOg GTOT ‘9z dunf uo paseg (g)
uoNd. 510323, JO P4eOg 8TOT ‘7T ISN8NY uo paseg ()
uoRoE 510303117 40 pJeog £T0T ‘9T [Hdy uo paseg (T)

TO'TvL'E  $ 9SL'Lzv  $ 00SVT  $  SS¥'6  §  TLL9T  §  TIbY $ LTE€Tr $ 9v0TPS $ 6C0'L9T'T $ SPE'€LL $  00VV6L $ 6T0Z/0€/9 J0 Se spun4 panIwWodun [e10]]
S6v'0TET TST'9ET - T6€9 TETTT 798'C 867%C 890°08€ SLT'6T8 897101 0SL'8EY 92uelSISSY PaRIWWOdUN
LYSTZY'T  $ SOS'T6T  $ 00SVT $  €90°€ $  IY9'S $  6YST S 6I8LT S 8L6TIT $  YSLLvE S LL0'TeE $  059'ssE S UOIIBAIBSUOD PRIHWIWOdUN

[80sz60€T § TEETIS § - e e $ - $ Sv6'6E S €S6'T8S S LWL'BEV'T $ 860'8/ST $ SEV'V68'8 SPUN4 paniwILI0)/sain3ipuadx3 |e30L |

T6L'VLY'Y $ 8ET'68T S - e e e S WILT $§ SSTOIT  $ wviS'9vz  $  LLE6T9  $  90ETETE S 6102/0€/9 01 9T0Z/T0/€ SPuUN4 PaRIWWO) [e10]
9LT'LL6T ovL'z8T - - - - 9ETYT # €v0'0L 8/8'60C 00678 6L5'ST0T aoue)sissy a8eJealsy aining
9TS'L6V'T  $ 66€90T S - $ - $ - $ - $  900°€ $ o $  969'9¢ S Lv'ver S LTLUTT S 20uEISISSY [|ig 24ming

610Z/0€/9 03 9T0Z/T0/€ SPUN PRANWWIO) :5537

9T.'Te9'8 $ e6I'SLT § - s - s - s - $ €087 $ 869'TLV $ ELT'T6TT $ TeL'8S6  $  8LITOL'S S 6102/0€/9 01 9T0Z/T0/€ S35 [e101|
8TETOY'9 €80°€ST - - - - SEL'6T TT6TIE 708°0L6 796869 0T8'LYT Y 91eQ 0} pled S9BRIRdLIY PUB DURISISSY |18
86€£°0C'C 60TCCT - - - - £90°€ 9LL'6ST 69€°TTC 6SL'65¢ STEVSY'T 21e(Q 03 pled Jieday pue sHpNY 3WOH

6102/0€/9 01 9T0Z/10/€ S3sn

0SS'6€8'9T $ 980'C66 $ O00SYT ¢ SS¥'6  $ w9 § TV $ T8 $ 666'€LTT $ LLL'SO9T $ whYTOET $  vEB'889'6 S 3Iqe|IeAY 32uelsIssy 6T0Z-9T0Z Ad L3N]

- $ s/8'0.6 $ (soz'e6) ¢ (9v8'sT) $ (eLo've) $ (L60'6) $ (t6L20T) $ (690°sz6) $ (Sz9'0s€‘T) $  (SLETL9T) §  €rT9veE § Spunj pajjwiiodun JO uol1ed0||eay |eloL

- $ sst'tty ¢ (egg'se) ¢ (s8z'L) §  (eez'er)  $ (112'e) $ (trr'se) ¢ (t£8'00€) $ (v9z'eer) $  (LsL'S6€)  $  00V'vEL $ (€) 8T0Z A4 WoJy SPUNJ PARUWIWIOOUN JO UOIIEIO||EIY [eI0L
TEL'YST S0S'T6T (¥89°9) (eL€T) (eze?) (09) (sv1'6) (801765) (61°9TT) (z86'96) 059°SS€ SPUNJ UOIBAISSUOD JO UONEIO||edY BTOT Ad
(zeL'vse) ¢ oszoer  $ (6£9'87) ¢ (806'S)  $  (0L66) $ (v09'7) $ (996'82) ¢ (e9LTve) $  (£90°€TE)  $  (SLL'867)  $  OSL'8EV $ SPUNJ 9UBISISSY JO UOIIRIO||EDY 8TOT Ad

(€) 8T0Z A4 Wouy SPUN4 P3IWILIOOIUN JO UOIIEIO]|EDY

- $ seo'sty  $ - $ (89v'9) ¢ (oostr) $ (9g82) $ (e9z've) ¢ (z88'892) § (861°0€E) $ (9928sS) $  186'98L $ £T0Z A4 WO} SpUNJ Paj}WILIOdUN JO UOIIEIO||e3Y [eI0L
00Z°90¢ 00T'8TT - (206) (Tr9'T) (sov) (998G) (8v7'9) (0z129) (T16'1£) L6T'LET SPUNJ UOIBAIZSUOD JO UONEIO||edY LTOT Ad
(ooz'907)  $ Ges'L0E § - $ (19s's) ¢ (esoor) $ (1ev'd)  $ (Tov's?d) ¢ (ve9'Tor) $ (8L0'89T) S (SSE98Y) S ¥BL'6YS $ SPUN4 IULISISSY JO UONEIO||EDY LTOT Ad

(2) £10Z A4 wiouy spuny pazyWIWIodun JO UoIedojjedy

- $ ssv'4TT  $ (evs'ed) ¢ (ee0’'s) § (oso'0r) § (1so'e)  § (eTv'se) ¢ (9r€‘sse) ¢ (eor'Tes) §  (ese'8TL)  §  €€8y99T ¢ 9TOT AJ W02 SPUN PIIUWILIOIUN 4O UOKEIO|[E3Y [e30L

- S8Y'LTT (2v8'€9) (€60°s) (080’0T) (150%€) (6Tt'S€E) - - - - Jul4 03 Pa3eD0||ESY AdUe)SISSY ageleaty pue

- - $ - $ - $ - s - $ - $ - $ - $ - $ - $ Spun4 UOI1BAIBSUOD 9TOTZ A4 PRIHWWOdUN
- S - s - s - s - $ - s - $  (91€'ss€) ¢ (€91'T6S)  $  (€SE'BTL) $ €E€8Y99'T $ 110439Q 0} Pa1e20||EaY dUEISISSY ITeseally pue ||ig

(T) 9T0Z A4 Wouy SpuNg PaRIWIWIOIUN 4O UOKEIO||edY

0S5'6€8'9T $ TIC'TZ  $ SOL'EIT  $ T0E8C $ 9v80S S 60SEl  $ 69006T $ 8906V0C $ <COV'9S6'E $ 6ISEL6€ S TZ9ewv'9 S|qe|Ieny 33UElSISSY 6T0Z-9T0Z Ad 1IN
sTL'sov'y § TITTE $ - $ 88L ¢ su'st ¢ ees't $ vsO'6Y  $  OpELSS $ TTZ'890'T $  S08'600'T $  T96TELT  $ uonedo||y 198png SdueISISSY 6T0Z Ad €301,
€V9'EV8 6007 - 06T 65T 199 .76 L€€°50T 768107 £58°06T 0g5'/z¢E siieday pue 1ipny awoH
SL0029'c  $ CoTLT § - $ zee9  $ TETTT  $ 298¢ $ €8L'6€ ¢ €007S¥ ¢ 6IE998  $  TS6'8T8  $  CEW'SOV'T  $ aouessissy a8eleally pue g
uonedo||y 198png SdUeIsISSY 6T0Z Ad
LSO'TIEY  § - $ €9g'se ¢ S8T'L ¢ weTet $ TILE $ L0S0S $ SSV'6CS  $ SYS0ZO'T $  LSK'OVO'T $  TPE'909'T  § uonedo||y 198png SdueIsISSY 8TOZ Ad €301,
6/6718 - ¥89'9 L1€7T €2€7T 109 95’6 1907007 £88°761 08261 TTL'€0¢8 sijeday pue 11pny dWoH
8L0'L6V'E  $ - $ 6L9%C ¢ 806'S $ 0L6 S v09'C $ 1960y ¢ 88€'6Ty ¢ T99'Le8  $  LL9'8¥8  $  6TTEOET S aouessissy a8eseally pue |ig
uonedo||y 338png SdUe3SISSY 8T0Z Ad
6v5'680Y $ - $ - $ 8589 $ €OpIT $ 600C $ €589y ¢ 60TPEY ¢ S6E'SS6 S  T98V66 S  096'SLST  $ uonedo||y 138png SdUeISISSY LT0Z Ad €301,
vE6TLL - - 96T YrET 8LS 5588 90v'€6 0508T 620'88T 958'26T sijeday pue 11pny dWoH
ST9'9TEE § - $ - $ T95'S $ 6500T S TEv'T $ 8664 S 0800V S ST8PLL  $  €£8'908  $  €OT'BLTT S 3ouessissy a8eleally pue
uo11e30||y 193png 3dueISISSY LTOT Ad
9TT'VLE'E § - $ eE8L  $ LTI ¢ vw'Tr  § 09L'E $ vS9'sy  $ 90’89y $ 0STTI6  $  S69'TT6 S  6SL'9TST  $ uonedo||y 138pNg SdUEISISSY 9TOZ Ad €301,
LSY'6YL - 00ST v8TT YrET 60L S€T'8 00£'88 9607LT 990%LT 720'88C sijeday pue 1Ipny dWoH
69L'v2TE  $ - $ we'es  $ €60's  $ 0800T § TSO'E $ 6IV'SE $  voL'6LE S SSTOWL S 6298 S 9EL'BETT S aouelsissy a8eseally pue

uonedo||y 198png adueisissy 9107 Ad

|eol ull4 Jo Aap KAuno) Auno) Awuno) Awuno) KAunop Awuno) KAuno) Awuno)
9asauan ELITLI 19adey aep s Mmeudlysem quiodey puepeo auAepm-1ino

6T0Z ‘0€ dunf 01 9T0T ‘T Y24eN ANAdY Tv10L

Z 9|qel

E14
144
134
w

194
ov

6€
8€
LE
9€

S€
143
€€
[43

1€

0€

6C
8¢
Le
9z

14
e
€C
[44

TC
0C
6T
8T

LT

©
=1

N o oo
o o

ANm s;mo~ o8-

3|
o
<

Page 61



The GLWA Board has previously authorized the reallocation of uncommitted FY 2016 to FY
2018 WRAP funds to the City of Detroit and the City of Flint. To date, $3,246,213 has been

reallocated to Detroit and $970,875 to the City of Flint from the other counties within

GLWA. As shown in Table 3.

Table 3 - Total WRAP Reallocation of Uncommitted Funds FY 2016-2018

Reallocated Funds Detroit Flint Total
FY 2016 $1,664,833 $117,485 $1,782,318
FY 2017 786,981 425,635 1,212,616
FY 2018 794,400 427,755 1,222,155
Total Reallocation $3,246,214 $970,875 | $4,217,089

Wayne Metro Reallocation Recommendations

Based on the demonstrated usage of the WRAP funds since March 1, 2016 and the usage
through the end of FY 2019, Wayne Metro is recommending reallocation of currently
uncommitted FY 2019 suburban WRAP funds. Attached is Wayne Metro’s letter (including
referenced documents) dated January 10, 2020 which outlines their recommendations.
Below is a summary of the recommendations:

1. Reallocation of Uncommitted FY 2019 Assistance Funds: WRAP utilization in FY 2019
for suburban Counties had uncommitted assistance dollars of $1,680,580. Wayne Metro is
recommending the $1,680, 580 be reallocated to Detroit in the Amount of $690, 100, to Flint
in the Amount of $371,562, to Community Outreach to increase program participation in
suburban communities in the Amount of $359, 761 with the remaining $259,157 transferred
to conservation funding

2. Reallocation of Uncommitted FY 2019 Conservation Funds: In addition to the
uncommitted assistance funds, $333,336 remain from the suburban Counties’ allocation of
the conservation funds from FY 2019. Wayne Metro is recommending combining the
$259,157 of repurposed FY 2019 assistance funds (noted above) and the $333,336 of
unspent FY 2019 suburban Counties’ conservation funds for a total of $592,493. From the
$592,493, Wayne Metro is recommending the transfer of $492,493 to the City of Detroit and
$100,000 to the City of Flint as shown in Table 4.
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Table 4 - Proposed WRAP Reallocation

Uncommitted PROPOSED FY 2019 Reallocation
County/City
Total Direct Total
Uncommitted Assistance Conservation Outreach Reallocation
Wayne County
City of Detroit - 690,100 492,493 - 1,182,593
Out Wayne 520,746 - - 60,961 60,961
Total Wayne County 520,746 690,100 492,493 60,961 1,243,554
Oakland County 979,777 - - 172,328 172,328
Macomb County 456,680 - - 98,642 98,642
Genesee County - - - - -
City of Flint - 371,562 100,000 21,749 493,311
Washtenaw County 31,578 - - 3,947 3,947
Lapeer County 13,725 - - 1,220 1,220
Monroe County 7,882 - - 625 625
St. Clair County 3,529 - - 289 289
Total 2,013,916 1,061,662 592,493 359,761 2,013,916

Budget Impact: None

Proposed Action: The GLWA Audit Committee recommends that the Great Lakes Water
Authority Board approve the Wayne Metro recommendation to 1) approve the reallocation
of the uncommitted FY 2019 assistance funds of $1,680,580; $690,100 to Detroit and
$371,562 to Flint for direct assistance, $359,761 to Community Outreach to increase
program participation in suburban communities and with the remaining $259,157
transferred to conservation funding 2) approve the reallocation of the uncommitted FY 2019
conservation funds in the amount of $333,336 together with the $259,157 transferred funds
from FY 2019 uncommitted assistance funds together totaling $592,493 be reallocated to
Detroit in the amount of $492,493 and to Flint in the amount of $100,000.
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