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Annual Audit Results
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• Audit Firm
o Baker Tilly was selected by the Audit Committee and approved by the Board of 

Directors in June 2025
o Audit Services are bid every three years; first year of new contract

• Completed audit on time during inaugural year of Workday!  

• Sewage Disposal system – first year of positive equity

• Water system equity – trending in the same path as Sewage Disposal system

• Great News!  Unqualified opinion with no auditor adjustments for the Annual 
Comprehensive Financial Report and Report on Federal Awards 
o Also known as a “clean” audit opinion

• Second year in a row with a clean IT Risk Assessment audit report!

Annual Audit Results – Key Highlights
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FY 2025 Financial Report Highlights
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ACFR Contents
 ACFR = Annual Comprehensive Financial Report
 Prepared in accordance with Generally Accepted Accounting Standards (GAAS)
Report content aligns with criteria to apply for the Government Finance Officers Association (GFOA) 

Certificate of Achievement for Excellence in Financial Reporting (earned by GLWA in prior six years 
– 2019 through 2024)

 Key Sections:
 Transmittal Letter
 Independent Auditors Report
Management’s Discussion & Analysis
 Basic Financial Statements (including footnotes)
Required Supplementary Information
 Supplementary Information
 Statistical Section

 Financial Trends, Revenue Capacity, Debt Capacity, Demographic and Economic 
Information, and Operating Information
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 The “Management 
Discussion & Analysis” 
summarizes Basic 
Financial Statements 
overall for the combined 
Water & Sewer Funds

 Positive “Operating 
Income” offset set by 
Nonoperating expenses 
(largely interest on debt)

 The following slides 
provide further analysis

What are the overall financial results for FY 2025?

Source:  FY 2025 ACFR

2025 Amount Percent

Operating revenues 884,068$     835,531$   845,686$   48,537$   5.8% (10,155)$  -1.2%
Operating expenses 651,379       646,638     660,786     4,742       0.7% (14,149)    -2.1%

Operating income 232,689       188,893     184,900     43,795     23.2% 3,993       2.2%

Nonoperating revenues
  (expenses) (147,300)     (188,168)    (199,359)    (40,869)    -21.7% (11,191)    -5.6%

Income (loss) before
  capital contributions 85,389        725           (14,459)     84,664     -11677.7% 15,184     105.0%

Capital contributions 40,693        40,432       2,176        261         0.6% 38,256     1758.1%

Change in net position 126,082       41,157       (12,283)     84,925     -206.3% 53,440     435.1%

Net position (deficit),
  beginning of year (190,425)     (231,582)    (219,299)    41,157     17.8% (12,283)    -5.6%

Net position (deficit),
  end of year (64,342)$     (190,425)$  (231,582)$  126,082$ 66.2% 41,157$   17.8%

Percent 

Changes in Net Position ($000)
Fiscal Year Change 2024 vs 2023Change 2025 vs 2024

Amount2024 2023
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Why is there a net deficit?  Is there a plan to cure?

 Total Net Position remains in a deficit 
position of $64.3 million largely due to 
the deficit in net investment in capital 
assets.

 The increase in asset values resulted 
in higher depreciation expense in the 
short-term.

 The decrease in net investment in 
capital assets is due to a) reductions in 
debt and b) increased capital asset 
additions being less than the 
depreciation expense.

 The change in restricted for debt 
service reflects the change in debt 
service requirements.

 The increase in unrestricted is due to a 
positive increase in unrestricted 
account activities for the year. Source:  FY 2025 ACFR

2025 Amount Percent

Net position (deficit)
Net investment in
  capital assets (355,298)       (428,662)     (336,553)     73,364       17.1% (92,109)     -27.4%
Restricted for
  construction 2,328            2,258          2,181          70             3.1% 77             3.5%
Restricted for debt
  service        203,653        213,674       147,436       (10,021)     -4.7% 66,238       44.9%
Restricted for
  payment assistance
  program             2,306            1,716          4,653          590           34.4% (2,936)       -63.1%
Unrestricted                                                      82,669          20,589        (49,299)       62,080       -301.5% 69,888       141.8%

Total net position (deficit) (64,342)$       (190,425)$    (231,582)$    126,082$   66.2% 41,157$     17.8%

Change 2025 vs 2024
Percent 

Net Position ($000)
Fiscal Year Change 2024 vs 2023

Amount2024 2023
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 Audited Operating Expenses of $405 million align 
with preliminary results reported in November 2025

 The operating budget is dynamic; during the year 
the operations budget was increased by $18.9 
million (4.7%) for cost increases seen mainly in 
contractual services, utilities and chemicals

 Actual results were higher than the original adopted 
budget. The reasons for the variance shown in the 
table between actual and the amended budget are 
described below:
 Contractual services were lower than 

anticipated due to a delay in mobile 
dredgings, IT project system upgrade delay 
and project timing

 Utilities were lower due to an unanticipated 
electric power supply cost recovery factor 
which decreased pricing in addition to 
reduced electrical demand related to reduced 
forecasted water consumption

 Chemicals came in lower than original 
estimates due to reduced consumption

 Intergovernmental reimbursement activity varies 
from year to year

How did the Operating Expense Budget perform?

Source:  FY 2025 ACFR

SBITA:  Subscription-Based Information Technology Arrangement
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How did the Water System Revenue Requirements perform?
 Revenue Requirements are the basis for 

establishing Member Partner Charges

 The goal is to net to zero as the “bottom 
line”

 To extent there is a positive variance, 
those funds support an improved financial 
position for subsequent years

 The net positive variance of $13.3 million 
improves cashflow and offsets reductions 
during the year to the Improvement & 
Extension Fund to keep the budget 
balanced

 This schedule also shows that the Water 
System met its financial and contractual 
commitments for the General Retirement 
System legacy pension, Water Residential 
Assistance Program, and Regional 
System Lease 

 All debt payments were made as required; 
variance relates to final calculations 
related to State Revolving Fund (SRF) at 
year end based on actual draws

Source:  FY 2025 ACFR
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How did the Sewage Disposal System Revenue Requirements perform?

 Revenue Requirements are the basis 
for establishing Member Partner 
Charges

 The goal is to net to zero as the 
“bottom line”

 To extent there is a positive variance, 
those funds support an improving 
financial position for subsequent years

 This schedule also shows that the 
Sewage Disposal System met all of its 
financial and contractual commitments 
for the General Retirement System 
legacy pension, Water Residential 
Assistance Program, Regional System 
Lease 

 All debt payments were made as 
required; variance relates to final 
calculations related to SRF at year end 
based on actual draws.

Source: FY 2025 ACFR
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 Transfers In from Construction Funds - The Improvement & Extension (I&E) Funds received funds back from the 
construction fund. Capital expenditures, originally paid for with I&E funds, were subsequently funded by grants. 

How did the Improvement & Extension Funds Perform?

Source: FY 2025 ACFR 
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 Expenditures for Water were $52.2 million less than the amended budget and Sewer were $5.9 million less than the amended budget
 Bond transactions in June 2025 refunded bonds and provided new money bond proceeds to fund construction activities
 State revolving loan differences are due to timing of when funds are submitted and subsequently received
 Capital expenditures, originally paid for with I&E funds, were subsequently funded by grants. Therefore, the funds were transferred back to the 

I&E funds. 

How did the Construction Funds perform?

Source FY 2025 ACFR
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Direct Contributors and Participants in the 
Annual Financial Audit

Excellence in financial management and a commitment to strong internal controls 
is supported by all GLWA team members.

Every successful audit is the result of collaboration and partnership between GLWA team members and our 
auditors.  We are pleased to acknowledge the efforts of those directly involved in the audit from all areas of GLWA in 

addition to the Board of Directors Audit Committee and GLWA Executive Leadership Team.
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Alicia Schwartz Angela Stevenson Cindy Cezat Connie Delling David Slowik
Dionna Wilson Gerri Williams Gregory Bolterman Guy Belew Jacqueline Morgan
Jay Oswalt Jennifer Eddy Jill Kosters Jodi DiVito Joseph McMichael 
Judi Cook Karen Gerow Kathy Smith-Roy  Keiano Vanzant Kim Garland 
Lisa Mancini Matt Lane Michelle Burt Nick Fedewa Phyllis Walsh 
Renee Marcos Robert Arbaugh Sandy Chen Scott Juryn Scott Schultz 
Shawn Park Sherrian Greenwood Sonya Beavers Sonya Collins Steve Hoover 
Terence Anderson Tina Gillery Vicky Umfress William Baker Abigail Glenn

Baker Tilley Auditors
Jodi Dobson Stephanie Silva Steven Kelly      
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