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Audit Committee Meeting
December 16, 2022

Financial Services Area
Update: Organization Chart
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Financial Services
Nicolette N. Bateson, CPA

Chief Financial Officer 
& Treasurer

Procurement
Sonya Collins

Director

Strategic Sourcing
Manager

Dan Edwards

Administration, Vendor 
Outreach Manager
Michael Lasley

Business Inclusion &
Diversity Manager

Vacant

Contract Management 
Manager

Kim Ungerman

Logistics & Materials  
Manager 

Terence Anderson

Financial Reporting & 
Accounting Group
Jill Kosters, CPA

Director

Financial Reporting
Manager

Steve Hoover, CPA

Construction Accounting & 
Reporting Manager
Jennifer Eddy

Accounts Payable
Manager

Dionna Wilson

Payroll Manager
Sonya Beaver, MAELR

Treasury
Deirdre Henry

Manager

CFO Services
Kim Garland, CPA
Financial Services

Chief of Staff

Acting Public Finance
Manager

Nicholas Fedewa, CPA

Grants Management
Manager

Alicia Schwartz

Affordability & Assistance
Manager

Madison Merzlyakov

Billing & Collections
Manager

Michelle Burt

Special Projects Manager
Dana Bierer, CPA, CIA, 

CFE 

Financial Management
& Planning

Vacant
Deputy CFO

Financial Planning & 
Analysis Manager
Lisa Mancini

Charges Outreach & 
Modeling Manager

Matthew Lane, MPA

Professional Administrative 
Analyst

Phyllis Walsh

Special Projects 
Manager

Lisa Mancini

Financial Services Area – Five Groups
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Current 
Adjusted 
FY 2023

FY 2024 
Proposed Percent

Financial Services Area FSA 124 126 100%
Chief Financial Officer & Treasurer 884001 5 5 4%
CFO Services 884141 15 17 13%
Treasury 884131 3 3 2%
Financial Management & Planning 884113 12 12 10%
Financial Reporting & Accounting 884111 29 29 23%
Procurement Director 884121 36 36 29%
Logistics and Materials 884124 24 24 19%

Operating Area and Team
Cost 
Center

This is the “Staffing Plan”  for the Financial 
Services Area (FSA) with position count.  
Three of the positions are part-time.  

In 2021, a reorganization began to align the 
FSA by niche expertise and correct an 
unmanageable span of control for the 
CFO/Treasurer.  This was one significant step 
toward achieving the above goals.  The next 
step is filling the vacancies.

As of December 1, 2022, 24 of 124, or 19% 
positions are vacant.  Some positions have 
been posted for over one year.  

Some of the challenges in recruiting are niche expertise 
requirements for the nature of GLWA Financial Services Area 
transaction volume, technical requirements, and demand for 
change leadership.  

Contractual services are sometimes used to manage workload.

Financial Services Area Staffing
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Financial Services Area Staffing - continued

The strategic focus in staffing the Financial Services Area (FSA) is on 
succession planning and in-sourcing to achieve sustainability.  One such 
example is the goal of in-sourcing the annual cost of service study during 
FY 2024.

As GLWA has matured, new functions have also matured which drive 
staffing levels – such as Affordability & Assistance, Business Inclusion & 
Diversity, and Grants Management.

On Day 1 of the operational start-up of the GLWA (January 1, 2016), the 
FSA staffing for the new organization was nearly 60% vacant.  Building a 
team, documenting processes, and rolling out new technology has been a 
high priority.  That said, institutional knowledge rests with a relatively 
low number of team members and consultants that serve GLWA and 
support crossover functions with DWSD.  Hence the emphasis on in-
sourcing some tasks.

Year 
Hired 

Percent 
of Team

2016 31%
2017 12%
2018 8%
2019 11%
2020 3%
2021 8%
2022 8%

Future 19%
Total 100%
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Office of the Chief Financial Officer

Total Positions 5
FTEs 4.5
Includes 1 part-timeNicolette N. Bateson, CPA

Chief Financial Officer
& Treasurer

Phyllis Walsh
Professional Administrative Analyst

Lisa Mancini (pending)
Special Projects Manager

Vacant (Offer Pending)
Professional Administrative Analyst

Kathy Smith-Roy, CPA
Advisor (PT)
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Financial Management & Planning Group

Total FTEs 12

Vacant
Deputy CFO

Lisa Mancini
(pending)

Financial Planning 
& Analysis Manager

Management Professional
Robert Arbaugh

Guy Belew
Laurie Echols
Katrina Ingram

Jay Oswalt
Sam Williams

Vacant

Matthew Lane, MPA
Charges Outreach

& Modeling Manager

Management Professional
Vacant

Vacant
Professional Administrative 

Analyst

Page 35

Page 35



7

Logistics & Materials Team

Total FTEs 24

Terence Anderson
Logistics & Materials 

Manager

Water Resource Recovery 
Facility (WRRF) Warehouse

Doretta Catchings 

Team Leaders
Terrence Wilcox 

Sean Mercer

Materials Management  
Specialists

Antonio Brown
Eric Talbot

Michelle Moore
Curtis Rogers

Michael Rodriguez
Christopher Andrews

Vacant
Vacant

Rialto Warehouse
Vacant

Team Leader
Anthony Lowe

Materials Management 
Specialists

Yolanda Hamilton
Tonya Hawkins

Vacant

WRRF Administration Building
Lloyd Bowman

Professional Administrative 
Analyst

Daniel Maniece
Addarryl Norwood

Shavarn Smith 

L&M Analytics
Joe Shagena

Professional Administrative 
Analyst

Amir Johnson
Vacant
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Kim Garland, CPA
Financial Services

Chief of Staff

Nicholas Fedewa, CPA
Acting Public Finance Manager

Jackie Morgan
Francine Duncan-Martin

Vacant

Dana Bierer, CPA
Internal Audit & 

Special Assignments

Vacant

Alicia Schwartz
Grants Management Manager 

Ed Vanneste

Michelle Burt
Billing & Collections Manager

Nadine Hampton
Pam Fladger

Knyiesha Scott

Madison Merzlyakov
Affordability & Assistance 

Manager

Regina Washington

Sharon Davis-Beavers
Professional Administrative 

Analyst

Connie Delling
Intergovernmental Relations  

CFO Services Group

Total FTEs 17
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Treasury Group

Total FTEs 3

Deirdre Henry
Treasury Manager

Professional Administrative
Analyst
Vacant

Management Professional
Vacant 
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Financial Reporting & Accounting Group

Total FTEs 30
(includes 2 part time)

Jill Kosters, CPA
Financial Reporting & 

Accounting 
Director

Dionna Wilson
Accounts Payable Manager

Diondre Garner
Kendra Taylor

Theresa Turner
Uarda Vrame
Karen Purcell

Vacant

Sonya Beaver, 
MAELR 

Payroll Manager

Eric Diaz
James Motta
Dana Samuel

Kari Rosol
De’Ashia Taylor

Vacant (PT)

Jennifer Eddy
Construction Accounting & 

Reporting Manager

I&E Non-CIP Construction / 
Job Order Contracts

Water Projects
William Baker

Scott Schultz, CCIFP
Wastewater & CSO Projects

Tina Gillery 
Field Services & System 

Control Projects
Desiree Barrett

Steve Hoover, CPA
Financial Reporting Manager

Cindy Cezat, CPA
Scott Juryn, CPA
De’Ashia Taylor
Vicky Umfress

Vacant
Vacant

Capital Assets
Michael Gould, CPA 
Joseph McMichael 

Annie Andary
Professional Administrative Analyst 
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Procurement Group

Total FTEs 35Sonya Collins, CPPB
Procurement Director

Dan Edwards
Strategic Sourcing 

Manager

Tina Clinkscales
Management Professional 

Jennifer Harding
Donna Spiller
Gerald Moore
Sean Hallock
Alison Yates

Joan Salwasser
Management 
Professional 

Devin Howard
Mahfuz Rahman

Jonai Jones-Renfroe
Carla Smith 
Imran Kakli

Gladys Cannon
Procurement Specialist

Dionne Graves
Liza Downer

Aldrina Thomas
Kim Bennett
Eric Zuckero

Dana Thurman 

Kim Ungerman
Contract Manager

Cynthia Nelson-Walters 

Vacant

Michael Lasley
Administration, Vendor 

Outreach Manager

Genevia Cook
Professional 

Administrative Analyst 

Megan Savage
Dwaynna Hargrove
Steve Vesschemoet

Greg Monson
Cliff Robinson

Vacant
Business Inclusion & 

Diversity Manager

Vacant

Vacant

Daysha Monroe
Professional Administrative 

Analyst 

Terence Anderson
Logistics & Materials 

Manager

Multiple Teams at
WRRF, Rialto

Administration
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