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Annual Audit Results
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• Audit Firm is Baker Tilly
o Audit Services are bid every three years
o Baker Tilly was selected by the Audit Committee and Approved by 

the Board of Directors in April 2022

• Great News!  Unqualified opinion with no auditor adjustments for both 
the a) Annual Comprehensive Financial Report and b) Statement of 
Expenses and Federal Awards 
o Also known as a “clean” audit opinion

• Even better!  Another year with a clean internal control report
o Two minor comments carried forward from FY 2021 which are being 

addressed

Annual Audit Results – Key Highlights
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FY 2022 Financial Report Highlights
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ACFR Contents
 ACFR = Annual Comprehensive Financial Report
 Prepared in accordance with Generally Accepted Accounting Standards (GAAP)
Report content aligns with criteria to apply for the Government Finance Officers Association (GFOA) 

Certificate of Achievement for Excellence in Financial Reporting (earned by GLWA in prior three 
years – 2019 through 2021)

 Key Sections:
 Transmittal Letter – page i
 Independent Auditors Report – page 1
Management’s Discussion & Analysis – page 4
 Basic Financial Statements (including footnotes) – page 29
Required Supplementary Information – page 89
 Supplementary Information – page 94
 Statistical Section – page 114

 Financial Trends (115), Revenue Capacity (124), Debt Capacity (130), Demographic and 
Economic Information (142), and Operating Information (144)
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 The “Management 
Discussion & Analysis” in 
summarizes Basic 
Financial Statements 
overall for the combined 
Water & Sewer Funds

 Positive “Operating 
Income” offset set by 
Nonoperating expenses 
(largely interest on debt 
and depreciation)

 The following slides 
provide further analysis

What are the overall financial results for FY 2022?

Source:  FY 2022 ACFR Page 9
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Why is there a net deficit?  Is there a plan to cure?

 Net Position remains in a deficit 
position of $219 million mainly due to 
the revaluation of assets and 
acquisition of debt as part of the stand-
up of GLWA on January 1, 2016. 

 The increase in asset values results in 
higher depreciation expense in the 
short-term.

 The positive increase in the net 
investment in capital assets is due to 
the reductions in debt and increase in 
capital asset additions being larger 
than the depreciation expense.

 The decrease in unrestricted is due to
the planned use of I&E funds to fund
capital additions. This is part of the
long-term strategic goal to reduce
reliance on debt to fund capital
expenditures.

 The GLWA long-term financial forecast
anticipates a positive net position by
FY 2030.

Source:  FY 2022 ACFR Page 7
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 Audited Total Combined 
Actual Operating Expense 
results of $319 million were 
consistent the preliminary 
results presented in 
September 2022

 Personnel costs are under 
budget due to a tight labor 
market and staff turnover

 Contractual services under 
budget due to project delays 
due to competing priorities 
and staff vacancies

 Supplies & Other are under 
budget due to supply chain 
issues (technology 
equipment) and slower 
return to pre-COVID level of 
activities (national training, 
travel, projects)

How did the Operating Expense Budget perform?

Source:  FY 2022 ACFR Page 103
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How did the Water System Revenue Requirements perform?

 Revenue Requirements are the basis 
for establishing Member Partner 
Charges

 The goal is to net to zero as the “bottom 
line”

 To extent there is a positive variance, 
those funds support an improve 
financial position for subsequent years

 The net positive variance of $8.2 million 
is within 2.4% of the adopted budget of 
$344 million

 This schedule also shows that GLWA 
met all of its financial and contractual 
commitments for the General 
Retirement System legacy pension, 
Water Residential Assistance Program, 
Regional System Lease 

 All debt payments were made as 
required; the variance is due to 
estimates related to timing 

Source:  FY 2022 ACFR page 104
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How did the Sewage Disposal System Revenue Requirements perform?
 Revenue Requirements are the basis 

for establishing Member Partner 
Charges

 The goal is to net to zero as the 
“bottom line”

 To extent there is a positive variance, 
those funds support an improve 
financial position for subsequent years

 The net positive variance of $8.5 
million is within 1.8% of the adopted 
budget of $475 million

 This schedule also shows that GLWA 
met all of its financial and contractual 
commitments for the General 
Retirement System legacy pension, 
Water Residential Assistance 
Program, Regional System Lease 

 All debt payments were made as 
required; the variance is due to 
estimates related to timing 

Source: FY 2022 ACFR page 105 
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 The Improvement & Extension (I&E) Funds reflect a planned use of revenue financed capital to fund capital projects to 
reduce the reliance on debt financing.

How did the Improvement & Extension Funds Perform?
Water I&E Fund (Source: FY 2022 ACFR page 107) Sewer I&E Fund (Source: FY 2022 ACFR page 108) 
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 The Construction Funds expenditures for Water were $12 million less than the amended budget and Sewer were $8 million less than the 
amended budget

 There were no bond funds remaining at June 30, 2022
 The I&E Fund has been providing the cash to the Construction Fund for the fiscal year in addition to the state revolving fund loans

How did the Construction Funds perform?

Water Construction Fund (Source FY 2022 ACFR page 109) Sewer Construction Fund (Source:  FY 2022 ACFR page 110) 
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Direct Contributors and Participants in the 
Annual Financial Audit

Excellence in financial management and a commitment to strong internal controls 
is supported by all GLWA team members.

Every successful audit is the result of collaboration and partnership between GLWA team members and our 
auditors.  We are pleased to acknowledge the efforts of those directly involved in the audit from all areas of GLWA in 

addition to the Board of Directors Audit Committee and GLWA Executive Leadership Team.

GLWA Contributors
Alicia Schwartz Angela Stevenson Cindy Cezat Connie Delling Dana Bierer
De’Ashia Taylor Deirdre Henry Desiree Barrett Dionna Wilson Guy Belew
Jay Oswalt Jill Kosters Tina Gillery Keiano Vanzant Kathy Smith-Roy
Kim Garland Lisa Mancini Lynn Herrick Michael Gould Michelle Burt
William Baker Nick Fedewa Phyllis Walsh Regina Washington Robert Arbaugh
Scott Schultz Scott Juryn Sherrian Greenwood Sonya Beaver Sonya Collins
Steve Hoover Terence Anderson
Baker Tilley Auditors
Gwen Zech Jodi Dobson Mariela Perez Arredondo
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