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WATER

5-Year Total $986,616 CIP Delivery Team
5-Year Average $197,323
10-Year Total $1,957,610
10-Year Average $195,761

*Financial figures are in thousands of dollars ($1,000s)

WASTEWATER
Category Amount
g AN 5-Year Total $798,176
L o ston (P 5-Year Average $159,635
T 10-Year Total $1,560,661
- Water Works Park Water Treatment P:laor\r:'::::ﬂ:;::qn:l:::":: 1 O-Year Average $1 56'066
Photo submitted by: Jacob Mafflm)voﬂ‘/crs« and Field Services *Financial ﬂ ures are '-n thousands Of dol’ars 1 wos
2024-2028 JTeenC— g (81,0005)
CAPITAL IMPROVEMENT PLAN . .f% .
Updated December 13, 2022 : —
=t " 3 PLAN SPENDING SUMMARY
5-Year Total 10-Year Total
$1.78 Billion $3.52 Billion
5-Year Annual 10-Year Annual
Average Average
$356 Million $352 Million

(A GLWA
e BOARD APPROVED ON FEBRUARY 22_4,___/20


https://www.glwater.org/cip/

ENTERPRISE RESILIENCY FY 2023 TOTAL WATER CIP SPEND

‘ Cumulative Water CIP Activity
FY 2023 Through January 31,2023 CIP Delivery Team
(Unaudited, Pre-Close)

\ $250

$200
Current Status:

The water system incurred
$117 million of CIP costs
through January 2023.

This is 104% of the FY 2023
monthly prorated Approved
FY 23-27 CIP.

$150

$100

Cumulative CIP Spend (Millions)
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==@==Approved CIP FY2023 == Actuals

GLWA

Great Lakes Water Authority

Note: The Capital Spend Rate Assumption for the Water System was initially budgeted at 80%.
the FY 2023 first quarter budget amendments, that percentage was revised to 100.0% fc aligr
budget with revised CIP spending forecasts. B =



ENTERPRISE RESILIENCY FY 2023 TOTAL WASTEWATER CIP SPEND

Cumulative CIP Spend (Millions)

Cumulative Wastewater CIP Activity
FY 2023 Through January 31,2023
(Unaudited, Pre-Close)

$140

$120

$100

$80

$60

$40

$20

$0

==@==Approved CIP FY 2023 == Actuals

GLWA

Great Lakes Water Authority

Note: The Capital Spend Rate Assumption for the Water System was initially budgeted at 75%. With the
FY 2023 first quarter budget amendments, that percentage was revised to 100.0% to align the budget with
revised CIP spending forecasts.

Current Status:

The wastewater system incurred
$54 million of CIP costs through
January 2023.

This is 74% of the FY 2023
monthly Prorated Approved FY 23-
27 CIP




FY 23 & FY 24-28 FORECAST SUMMARY-WATER

Water CIP Delivery Team
CIP24 vs Current Forecast

300,000,000

250,000,000

200,000,000

L |lForecast
1 Board Approved

150,000,000

Board Approved
FY24-28

100,000,000

50,000,000

Fy23* FY24 FY25 FY26 FY27 FY28

Forecast 223,299,954 241,663,625 201,189,962 176,240,512 166,252,941 205,494,258 -




FY 23 & FY 24-28 FORECAST SUMMARY-WASTEWATER

250,000,000

Wastewater CIP Delivery Team
CIP24 vs Current Forecast
200,000,000
150,000,000 [ 1Forecast
1 Board Approved
100,000,000
Board Approved
50,000,000 FY24_28

FY23 Fy23* FY24 FY25 FY26 FY27 FY28

FY23* FY25 FY26




CIP DELIVERY TEAMS ARE GROWING

CIP

Water & Wastewater

Chief Operating Officer
|

Director of Engineering

Lifecycle PM (Manager)

Lifecycle PMs

Technical Management Leaders

Cross
Functional
Support

Roles outlined in solid green
have been filled

Roles outlined in solid red
are in the process of being
filled

= Roles outlined in dotted red

G LW B E will be filled in the future
L EEEEEE NN EEEEEEEEEEEEEEE

Great Lakes Water Authority

CHIEF PLANNING OFFICER

DIRECTOR of PLANNING

CIP Delivery Team

Program
Controls
Manager

COLOR
KEY:

Planning
Management
Professional

PMIS
Analyst

EXISTING [ NEW. NEW
ROLE JCONTROLY AssuRANCH

Schedule
Management
Professional

Schedule
Management

Professional

Budget
Management
Professional

Budget
Management
Professional

Document
Management
Professional

Document
Management
Professional

Program
Assurances
Manager

Quality
Management
Professional

Risk
Management
Professional

Safety
Management
Professional*

*This is an Enterprise Safety
role




WHAT’S NEXT -FY 25-29

* Improve Cost and Schedule Updates

* Improve the Portal Experience

* Train PMs

« Streamline Alignment with Financial Plan
* Improve CIP Document Layout

Develop FY 25-29 Schedule

GLWA

Great Lakes Water Authority

FY 24-28 CIP SCHEDULE

FY 23-27 CIP Board Approved

February

Cost & Schedule Data

Review

February

Pre-Alignment Review/Finalize Scoring

FY 24-28 CIP Methodology
April and May
PM Cost and Schedule

Updates
June

Portal Training

June

Financial Budget

Predictions Analysis

June

Scoring Scoring Committees
Meetings

July

Alignment Cost & Schedule Data
Review

August

Alignment

August and September

Draft 1 Draft 1: ELT Meeting
October 4

Draft 1: Publish for

Comments

October 19

Draft 2 Draft 2: Publish

9 January 19, 2023
(We Are Here) Board Presentation

January 25, 2023

CIP Delivery Team

PM & Director Meetings
Commence

March and April

Pre-Alignment Scenario
b—@ Planning
: April, May, and June

Portal Updates Scoring

@ r = June

I
@ 1

1

! % PMs Scoring
r(P,‘)‘ July

1

- ﬁ“?\ CPC Meeting
™~ August 9

1 Alignment Meetings
@ | August
1

r@] CPC Meeting
r‘FP\ September 13
Draft 1 CPC Meeting
li il October 18

End of Public Comment
1 November 18

@_‘ Draft 2: Review &
Committee Meeting
- January 18
Board Approved
February 2023
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Team Member Introduction

MlChael MCC|ure CIP Delivery Team

Proven leader for major infrastructure improvement programs.
Planned, developed and lead organizations to build capital
improvements for multiple projects.

Led program organizations in diverse industry areas including vertical
construction, water, wastewater, transportation and environmental for
clients both private (water, power, oil & gas, mfg.),and public sector
(DOD, DOE, USACE) around the world.

* He will be assuming the role of Program Manager for GLWA’s CIP going forward Michael (Mike) McClure
Principal Program Manager, AECOM

(AN GLWA A=COM

Great Lakes Water Authority o e e
-
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Task Budget Updates

CIP Delivery Team

Total Contract Total Billed thru

Task # Task Description Type Budget (post MOU) 12/23/22 (Inv. 37B) % Complete
1 CIP Business Process Improvements LS $1,043,816 $1,043,816 100%
2 CIP Delivery Standard Operating Procedure (SOP) Development LS $1,181,756 $903,510 77%
3 CIP Delivery Resource Evaluation LS $676,847 $676,847 100%
4 Project Management Information System (PMIS) Selection LS $1,493,744 $743,885 50%
5 Project Controls and Reporting Support T&M $17,127,520 $14,220,116 83%
6 CIP Validation LS $2,121,024 $1,970,034 93%
7 Engineering and Construction Staff Augmentation (Booked) T&M $20,976,251 $15,232,465 73%
7 Engineering and Construction Staff Augmentation (Not booked) T&M $4,773,513 N/A 0%
8 Advanced Facilities Planning (Hold) LS $2,006,563 $75,787 4%
9 Staff Augmentation other than Construction or Engineer T&M $2,834,100 $1,086,251 38%

Grand Total $54,235,134 $35,952,710
Balance Remaining $18,282,424

Key| LS — Lump Sum, T&M - Time and Materials

GLWA A=COM

Great Lakes Water Authority




Task Accomplishments

Task 1 CIP Business Process Improvements CIP Deiivery Team

Key achievements: Key Recommendations:

v' Completed mapping of existing GLWA business v Project lifecycle approach versus contracts

. processes _ _ v" Accountable and empowered Lifecycle Project Managers (LPM)
Developed recommendations on key CIP delivery responsible for delivery outcomes throughout project lifecycle
models

Inputs for Success . CORE DELIVERY
Industry Best As-is Process TEAM
Practice/PMP Workﬂo‘.”m.,.(“. - Accountable for
GLWA Vision/ =5 l-mmm=m mmm | GLWACIP Delivery delivering CIP projects cip
Guiding Principles = - Structure DELIVERY
. ! EEEE- TEAM
) = WATER WASTEWATER

ENGINEERING ENGINEERING

CRITICAL CIP CIP GROUP
PARTNERS:

Operations, Maintenance, Financial
Services, Procurement, General
Counsel, IT, and Organizational
Development

Improved CIP
Business Processes

L— =t CIP DELIVERY
|

GLWA A=COM

Great Lakes Water Authority




Task Accomplishments
Task 2 CIP Delivery Standard Operating Procedure (SOP) Development CIP Delivery Team

Chapters published:

PMP 00 — PMP Overview

PMP 01 — CIP Program Overview
PMP 02 — Org. & Governance

PMP 05 — Schedule and Budget Mgt
PMP 06 — Contract Change Mgt
PMP 07 — Quality Management
PMP 08 — Risk Management

PMP 09 — Engineering & Design Mgt
PMP 10 — Procurement & Contracts
PMP 11 — Permitting and Regulatory
PMP 14 — Construction Mgt

N N N NV W N N NN

(AN GLWA A=COM

Great Lakes Water Authority

Chapters in progress:

v PMP 03 - Communications Management

v PMP 04 — Document Management

v PMP 12 — Health & Safety Management

v" PMP 13 — Public Information &
Stakeholder Management

v" PMP 15 — CIP Planning & Development

March 2022

Program Management Plan (PMP)

Chapter 14 - Construction Management

Capital Improvement Plan (CIP) Delivery Team



Task Accomplishments

Task 3 CIP Delivery Resource Evaluation

v" Resource Development Plan final delivery July
2021

v Defined CIP Delivery Model, CIP Delivery
Roles (Competencies and Responsibilities)

v Included CIP Delivery FTE Resource Forecast
Model

GLWA A=COM

Great Lakes Water Authority

CAPITAL IMPROVEMENT PLAN DELIVERY

RESOURCE

DEVELOPMENT

PLAN

iy 31,2021

Q GLWA

LIFECYCLE PROJECT MANAGER

RESPONSIBILITIES

Manages scope, budget, and
schedule

Allocates project resources
Collaborates cross-functionally
Engages stakeholders
Reports to program leadership

COMPETENCIES

Maintains project stakeholder
involvement, motivation, and support
Promotes team environment of

high performance (trust, conflict,
cohesiveness, encouragement)

|s accountable for project delivery
Addresses adversity with objectivity

A Lifecycle Project Manager {LPM)
can persuade, convince, influence, or
enceurage others lo obtain support o
deliver on objectives. Existing GLWA
team members have the opportunity to
fulfill this role if they meet the required
and role ibili The

LPM positively manages and overcomes

resistance to change between team
members or groups of team members in
order to minimize or amplify the impact
on CIP delivery. These competencies

imply the ability to work in an environment

of organizational change adoption of
behaviors demonstrating interpersanal

Graat Lakes Wates Autherisy

relationships, the pursuit of excellence
and leading by example. Being able to
idenlify interdependencies between various
prajects, LPMs know when to invalve

key stakeholders in order to achieve CIP
delivery strategic objectives and effectively
promote communication at various levels
within GLWA. Demonstrating strengths in
the ability to plan, organize, standardize,
assess, and monitor the management

of task accomplishments of projects

or portfolios, LPMs seek and identify
opportunities for action and propose and
implement salutions with managerial
courage.

CIP DELIVERY RESOURCE DEVELCPMENT PLAN

CIP Delivery Team

TALENT

MANAGEMENT

PROJECT MANAGEMENT

RESPONSIBILITIES

SERVICES

COMPETENCIES

ROLE

OPERATIONS AND
MAINTENANCE
INTERACTION

ROLE IN CIP DELIVERY
SUCCESS

Mav;nges resources 1o project consirainis scope, schedule, and
cost

Collaborates cross-functionally with all disciplines
Identifies and engages stakeholders, contributing successful
delivery

Manages resources to project constraints

Reports project status, qually, is. and safety

Implements communication plan that includes all stakeholders
Reports project performance to program leadership and projact
Sponses

Utilizes standardized and formalized practices, process, and

tools

Verifies that the project is ready to proceed to cantractar
lection

Updates issues log and monilors issues until closure

Maintains project stakeholder involvement
Fosters a leam enviranment that promotes high performance

Is accountable for project delivery and displsying sound
jussgment

Addresses adversity with objectivity

Callaboratas with stakeholdars
Aligns requirements 16 1he project scope

Designs manual and technical guidelines
Pravides mentorship for junior level LPMs

Checks daily on the stalus of resources mesting deadiines,
jget, risk, and quality compliance.

Reviews project slalus gate process and checkiists

Considers O8M implications in decision-making

Prowides ecyce projact management
Controls scope creep

& tokey
Enforces conlract lerms

AECOM STRATEGYs | 47



Task Accomplishments

Task 4 Project Management Information System (PMIS) Selection

Spent Status. CIP 23.27:BA - YTD CIP 24-28: Draft - YTD Actuals Actuals as % of CIP23.27:BA-FY  CIP24.28: PM Estimate At A
/ . CIP23-27: BA Draft - FY ‘Complete (EAC)
Developed comprehensive RFP for PMIS - C—T— z e
Project Variance - $114,282.020 $77,933.875 $40,876.755 36% $195912.034  §151,585.160 $116513.084
Total $186,846,206 $218,007,337 $171,346,177 92% $320,307,781 $394,263,125 $361,570,984

procurement

04bn

Supported GLWA through proposal reviews and

a36n

selection, including proposal and demonstration

0.0

agon

scoring

Selected Kahua as the PMIS for GLWA

CIP Number
111001
111006
111007
111008
111009
111010
111011
111012
112003
112006
112007
113003
<

Developed and managed an “interim PMIS” to

support basic critical program delivery needs

@ CIP 23-27: BAYTD @CIP 24-28: Draft YTD @ Actuals @CIP 23-27: BA Full FY @CIP 24-28: Draft Full FY

39626M

zis0mM

Project Status

Project Exacution - Design

Active - Procurement - Canstruction
Closed

Future Planned - Beyond Ten Years
Praject Execution - Design

Future Planned - Within Five Year Plan
Project Exacution - Design

Project Execution - Design

Future Planned - Within Five Year Plan
Project Exacution - Construction
Future Planned - Within Five Year Plan
Future Planned - Ten Vear CIP

PM Estimate At Complete (EAC)

2356m
19551M

1428M

CIP Delivery Team

5

kahua”

*Task 4 was put on hold prior to the conclusion of contract
negotiations. This task will be revisited in March of 2024.

GLWA A=COM

Great Lakes Water Authority

Project Variance - Project Variance +
CIP23-27:BA - YTD CIP 24-28: Draft - YID Actuals Actuals as % of CIP23-27:BAFY CIP24-28: Draft FY PM Estin..
CIP 23-27: BA Complet:
8033333 £1 536746 £371 706 a0 <1600 000 £2 966070 &
PIGLWA  roce s sansron - Resourcss Wy Senngs Logout
PROJECTS Ll
rROJECT

$5450,000,000
$400,000,000 1
$350,000,000 1
530,000,000
$250,000,000 1
5200,000,000 1
$150,000,000
100,000,000 1
$50,000.000 -

501

Y23 M il
s20.602

Frasun vy
353385
0813

23803 500
st
sas2
ssomsa
se0850

*Values in the x-axis rows are in thousands

Actual Gosts are through Reporting Period 52: Ending FY23 MO7 Jan

Y23 04 0t
5106768
Si09.863
swoorT
a2

FY23 M0S Mo
133,002 3160154
814,648 sta4002
100,088 5
S35 s1s.

FY23 805 Dee
- CIP 2023-2027

= CIP 20242008

= CIP2025-2027 CSR.
— CIPAciuals

sorcse

Edit CIP#  CIP Title CIP Budg... Project Class Level... Project Class Level 2
[ 111001 Lake Huron Water Treatment Plant, Low-Lift, Hi... Water Water Treatment Plants and Facilities
@ 111006 Lake Huron Water Treatment Plant, Filter Instru... Water Water Treatment Plants and Facilities
[ 111007 Lake Huron Water Treatment Plant, Raw Sludge... Water Water Treatment Plants and Facilities

FY23 407 Jan
106548
s20088
sun13s
71348

Project Manag...
Eric Kramp
Eric Kramp

Brian VanHall

Frsuss Fes Fr23 o3 Y3 Mo e Evazm ay FaMIzRn

s213.5% e s20090 5293015 5320300

250007 wasn fttye 5356748 s394 263

S04 sy smim 2 sun

cumuzve ()

Managing Departm... Project Status Workflow Status Null Phas..  ~
Water Eng Project Execution - Des... 6 - Alignment Compl.. [ ]
Water Eng Active - Procurement - ... & - Alignment Compl... [
Water Eng Closed 6 - Alignment Compl.. 1 (]




Task Accomplishments

Task 5 Project Controls and Reporting Support CIP Delivery Team

¥ Contrel Accounts x|

8 Gridmode | €€ € 10f235 9 B R Ik ada Focete DO S |7 Fiter | R Tools -| [ calcuiate Account Totals | §p Spread Budgets | 3 spre:
Control Accounts - Navigation

v' CIP Development cycle completed

Project© — Phase D

v" Working with PMs on inputting data

Y] Control Account ID Descriplion A‘"‘“(':Is"' B3 CostETC EAC Cost

+ Project: 114016 - 114016: Springwells \Water Treztment Plant 1958 Settled \Water Conduits and Loading Dock Concrete Pave (7 items) 1565738.79 179227 1567531.06

/ - - + Preject: 114017 - 114017: Springwells VWater Treatment Plant Flecculator Drive Replacements (6items) 1019966.78 24253683.66 2527365044
Developed tool and step-by-step gu|de to a||gn e e e s e d == e e

+ Project: 115001 - 115001: Water Works Park Water Treatment Plant Yard Piping, Valves and Venturi Meters Replacement (7 items) 24878438.09 31194619.98 56073058.07

+ Project: 115003 - 115003: WWPWTP Comprehensive Condition Assessment (5 items) 514004.41 0.00 514004.41

+ Project: 115004 - 115004: Water Works Park Water Treatment Plant Chlorine System Upgrade (9 items) 696659571 0.00 696653571

+ Project: 115005 - 115005: WP WT P Building Ventilation Improvements (5 items) 824615.41 15716595.84 16541211.25

PMs' project data

m

+

Project. 115007 - 115007 Water Works Park High Lift Pumping Station Modernization (5 items) 000 11508966666  115089666.66
Project. 115008 - 115008: Jefferson Main Replacement Froject (5 items) 000 000 000
Project. 115008 - 115009: Water Works Park Sedimentation Basins Structural Upgrades (4 items) 000 16845902.17 16245002.17
+ Project: 116002- 116002 Pennsylvania and Springwells Raw Water Supply Tunnel Improvements (7 ftems) 64780853.02 2426233605 99063189.07

0

o

v" Working on roles transition and knowledge transfer

|
|
|
|
|
|
|
Project: 115006~ 115006: Water Works Park Site/Civil Improvements (5 items) | 000 589565017 5895650,17
|
|
|
|
|
I

+ Project: 116005 - 116005. Belle lsle Seawall Rehabilitation (5 items) 60899.06 111449352 117549258
. Deciect 11600 1120A0E. Dtln lolr Lokl Ann 1001 20 prestympes
v' Developing project cost and schedule information STe——
X Group Title GroupType 1/ Conlr x [ pomes x|
» | Project Category 1 Module [§ Griamoce | @ €  sorszr > B R Ik aca g peete |E | © 2|7 Fier | 3 Tooks ~ <
Project Category 2 Module
ow protocols e — :
Project Module Drag column here to group by
Activity Group Module
Phase ID Module b4 Ativity ID Description Project umber | Activity Group | CIPElement Type  Phase ID Weight  Current Early Start  CUent Early 2
PM Module 111001.N1.3002010 111001: Design - Pre-Procurement 111001 ~ | 3002010 - N ~ | 111001.N1 - /1572018 - 4/2472019 -
Feerer Module 111001.1.3002020 111001: Design - Procursment 11001 < 300w - N RMELC C R
Froject Fhase T 111001.1.3002030 111001: Design- Project Execution (NOT C.4. RPR. efc ) (Initisl Design) 111001 - 3000 |+ N < M0OTNI [+ 9SE71Su3 v40N0 v SR -
P Blement Type Module 111001.N1.3002031 111001: Design- Project Execution (NOT CA. RPR, elc.) (Continuing Desigr 111001 ~ | 3002031 <N - o |- 72023 - 221208 -
— e » | T11001.N13002030 111001: Construction Assistance - Project Exesttion TTi001 - 3m0 |-/ N < 00T [~ 501620374 715205 - 630200 -
e, T11001.U1 6006010 111001: Construction - Pre-Procurement TTi001 ~ 0 |-/ U - v |- 42024 - 1031204 -
111001.U1.6006020 111001: Construction - Procurement TTi001 - es20 |- |U - o |- e v emzs -
111001.U1.6006030 1T1001: C - Sutchgear & LowLift System TTi001 - et |-/ U - 00U [+ 2500000000 718205 - 1262028 -
111001.U1.6006040 111001: Construction - Closeout (Substantial to Final Completion) Phase 1 111001 ~ | 6006040 - u ~ | 11100101 - 101262027 - | /2672028 -
111001.U2.6006030 111001: Construction - High Lift System Improvements & v/ssh Uister System Improvements 1001 ~e0enw - U < MM001U2 |+ 5700000000 7147027 v 6302080~
111001.U2.6006040 111001: Construction- Closeout (Substantalto Final Completion) Phase 2 11001 ~e0e |- U MR 20 - 6A0200 -
111001.U3.6008030 111001: Construction - Phosphoric Acid Chemical Feed System Improvements 111001 - e0e0 |+ U < M00TUS [~ 210000000 7257028 - ES0R00 - .
111001.U3.6008040 111001: Construction- Closeout (Substantalto Final Completion} Phase 3 111001 - e0e0 |+ U - mootus |- 0172028 - 80000 - &
111001.U4 6006030 111001: Construction - Phoshoric Acid Chemical Feed Sy TTi001 ~ 0030 |-/ U - Tooius |- B v KN - 3
111001.U4 6006040 111001: Construction - Closeout (Substantialto Final Completion) Phase 4 TTi001 - es40 |-/ U - Toius |- 4z v 26200 - Z
111001 11K £00enan. 111001 Cammbrimbinn laimmk |t imbme S imbmme 111001 ~ | concnan -1 = 111001 LR = Jr1am007 - 7nconan = ~ <
Activities - Cantrol Account Cross-reference 2 x
€ ¢ 1of4 > B AR |derdd R ociete | © @ |7 Fiter | R Tools | &
B4 Control AccountID Control Account Description Crose Serenc® | percent Complete CUTgEeny | Corent Early
111001 81.3500CB 111001: Contractual Professional Ser. 400 | 600200
111001.N1.300DCWB 111001: Design'Engineering (180376.. 21023142020 | 6302030
» | 111001.40.1000CWE 111001: Capital Delivery Salary 1083 ¥142020 | 70262030
111001.A0.110DCWB 111001: Capital Delivery Salary 9.86 3/14/2020 712612030

Groups / Breakdown Structures Approved Resources  Gontrol Resources  Current Resor

(AN GLWA A=COM

Great Lakes Water Authority




Task Accomplishments

Task 6 CIP Validation

v' CIP Validation summary:

Year Projects Validated
1 30
2 90
5 6

v CIP summary:

CIP successfully completed

FY’ 2022-26
FY’ 2023-27
FY’ 2024-28

*CIP for FY 24-28 was approved by the Board

and will be in effect from Jul 1, 2023

«Automated the CIP document delivery from

Portal to document

GLWA A=COM

Great Lakes Water Authority

Q .GITWA, ONE mmrtg ONE TEAM

Capital Improvement

Program Delivery
Contract No. CS-272 - Task 6: CIP Validation

VALIDATION REPORT FOR 2021-2025
CIP- DRAFT

September 2020

CIP FY’ 23-27 Validation Report

CIP Delivery Team

2024-2028

CAPITAL IMPROVEMENT PLAN
Updated January 19, 2023
Discussion Draft 2




Task Accomplishments

Task 7 Engineering and Construction Staff Augmentation

Highlights

v" BODR for — the CSO project Hubbell Southfield
CSO Facilities

v Alternatives Analysis and BODR — Springwells

WTP Header and Yard Piping Project

BODR — Aeration Basin 1 and 2

Place 4 WW augmented LPMs

Place 1 WW augmented Design Manager

AN N NN

Successfully managed Wick Road Pipeline

project

GLWA A=COM

Great Lakes Water Authority

Task7 or 9

9 Total

Water/Sewer

= Water

Water Total

=ISewer

Sewer Total

I Water

Water Total

=ISewer

Sewer Total

Status !
1 - Active

2 - Completed
3 -Close

1 - Active
2 - Completed
3 -Close

1 - Active
2 - Completed
3 -Close

1 - Active
2 - Completed
3 -Close

# of Tasks

Total Budget
S 7,667,841
S 601,267
S 2,550,330
S 10,819,439

$ 4,928,372
$ 2,716,387
$ 2,770,185
$ 10,414,944

S 21,234,382

S 1,207,892
S 29,012
S 367,397
S 1,604,301

S 52,421
S 122,020
S 91,260
S 265,701

1,870,002

CIP Delivery Team

Total Cost to Date % Spent

4,859,280
575,582
2,550,192
7,985,054

3,169,668
1,621,365
2,770,102
7,561,135

15,546,189

527,921
25,062
367,397
920,379

30,915
118,069
91,260
240,244

1,160,624

63.4%
95.7%
100.0%
73.8%

64.3%
59.7%
100.0%
72.6%

73.2% |

43.7%
86.4%
100.0%
57.4%

59.0%
96.8%
100.0%
90.4%

62.1% |

Grand Total

23,104,384

16,706,813 72.3%




Task Accomplishments

Task 9 Staff Augmentation other than Construction or Engineer

ORGANIZATIONAL CHANGE MANAGEMENT

v' Updated CIP Delivery FTE 5-Year Forecast Model

v' Complexity Rating Tool Developed for Water and
Wastewater Project Portfolio Resourcing

v LPM Manager and LPM Hiring Progress to date in
Water and Wastewater

v Skills Training Plan in Support of PMP

Implementation

(AN GLWA A=COM

Great Lakes Water Authority

AT S TEERING COMMITTEE MEETING

CIP Resource Plan Progression

(N cLwa

CONFIRM: Incorporate complexity into the annual CIP practice

Q,

-r"....-

cIP Project
Resource Complexity

Plan Rating Tool
TDP-DOWI'I = o -
Estimation

Pre-Planfing

-,

lipdied 5 Year Formcast

Mame: Provded Al
Meeing Bamed o C1F
Reanares Plar

LPM/PM
Resourcing
‘ Model

In-Progress
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Lifecycle PM (Manager)
Philip Kora
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Wastewater PMs on CIP Projects
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CIP Delivery Team
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