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The GLWA budget is the basis for establishing 
the annual charges for services.   

Nearly 59% of the FY 2024 budget of $871 
million are financing and legal commitments: 
debt payments (44%), lease payment (6%), 
Water Residential Assistance Program 
(WRAP) (0.5%), legacy pension liabilities (1%) 
and capital program funding (7%).   

The Operations & Maintenance (O&M) expense 
represents $359 million, or 41% of the total 
budget.  O&M expense, as compared to the 
prior year, increased 9.0%, or $29.6 million 
and is explained in this analysis.  The economy 
has had a significant negative impact on 
GLWA’s budget.  See the Economic Outlook 
Task Force Phase I Report presented to the 
GLWA Board of Director’s in November 2022 

Staffing & Personnel   The staffing plan 
(number of positions) is at 1,318 (increase of 
25).  Full-time Equivalents (FTE), which is the 
pro-rata hours that a position is budgeted is at 
1,153 (decrease of 81).  In general, the budget 
reflects longer lead times in filling positions 
and the related budget impact.  Further 
information is noted in each category. 
Water Operations – increase of $6.2 million  
The majority of this increase is due to chemical 
costs ($4.7 million) related to supply chain 
constraints and increased demand. Other 
increases: electrical costs for Treatment Plant 
and Pump Stations ($0.8 million); Contractual 
Services due to Mobile Dredging activities 
($0.9 million); gas expense increase ($0.2 
million) due to commodity price increases; and 
other general categories ($0.9 million). 
Decreases were due to personnel (net $1.3 
million) with a reduction of FTE counts (32.5 
FTEs) offset by nine additional positions 
including seven positions focused on 
insourcing capital program engineering.   

 
1 Includes the Planning Services, Systems Control; Facility and 
Fleet Operations; Field Service Operations; Energy, Research 
& Innovation; Transformation; Information Technology; and 
Security & Integrity (includes HazMat). 

Wastewater Operations – increase of $19.7 
million The drivers for this increase are a) 
utility costs ($11.2 million) and b) chemicals 
($9.6 million).  Increases are partially offset by 
a decrease in the amounts budgeted for 
supplies & other ($0.8 million) for 
maintenance activities.  A net decrease in 
personnel costs ($0.3 million) includes two 
new positions to insource capital program 
engineering services offset by a budget 
reduction for hard to fill positions (32.2 FTEs) 

Centralized Services1 – increase $2.4 million 
Increases include personnel ($0.4 million) for 
overtime and costs for increased skill levels; 
contract services to support the Capital 
Improvement Planning group while staff for 
that team is ramping up ($1.1 million); loss of 
some reimbursements from DWSD 
Information Technology Shared Services 
revenue ($1.4 million) due to reduced needs; 
and other general categories ($0.1 million).  
These increases were offset by a reduction in 
IT software subscriptions ($0.6 million). 

Administrative Services2 – increase $1.3 
million Increases cover a number of areas 
including Organizational Development adding 
five positions (1.75 FTEs) to support 
onboarding and training ($0.3 million); 
Logistics & Materials seeing utilities and 
facilities cost increases ($0.2 million) for the 
Rialto warehouse; Enterprise Risk 
Management Fund experiencing increased 
insurance premiums ($0.1 million); 
contractual services within  Organizational 
Development ($0.1 million), CFO Services 
($0.1 million), and others general categories 
($0.5 million).   

Questions?  Contact the Office of the Chief 
Financial Officer at cfo@glwater.org  

2 Includes the Board of Directors, Chief Executive Officer, 
Chief Administrative & Compliance Officer (includes Risk 
Management & Safety), General Counsel, Public Affairs, 
Organizational Development, and Financial Services.  
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