O

‘ ¥ Audit Committee
e—=32% Briefing:
Feasibility Report
Forecasts for

Series 2022 ;f

w3 "']UI_y 25, 2022 ’ Z .‘

= S

e R vt 2
¥ a c{_‘ ‘ . -

Ne_
.

(.
]

(A cLWA

Great Lakes Water Authority

TFG
THE FOSTER GRrROUP



I
Overview /| Agenda

* Modifications to FY 2023 Budget
Assumptions
* Long-Term Financial Plan Assumptions

* Executive Summary Forecast
Observations

® GLWA : TFe
Great Lakes Water Authority THE F O STE R GROUP



rIImImmmiiiiim=
Modifications to FY 2023 Budget

* Forecast uses FY 2023 Modified Budget
as “Springboard” for future projections

* Representation of FY 2023 in the
forecast differs from FY 2023 Approved
Budget

v'Analysis in the forecasts is designed to align

with proposed 15t Quarter Amendments for
FY 2023 Budget

v’ See slides 4 and 5 for more info
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Modifications to FY 2023 Budget

* Modifications to treatment of Highland
Park in FY 2023 Charges

* Impact of new economic conditions on:
v’ Operating Expense Requirements;
v'Expected Investment Earnings;

v'Expected Interest Requirements on Bonds;
v CIP Levels and Financing Requirements

* Strategic Bond Structuring
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Assumed Modifications to FY 2023

Budget - $ millions

Water Sewer  Total

Remove HP Bad Debt Recovery from Charges (1.26) (542) (6.67)
Include Highland Park Paymens per Order NA 3.02 3.02
Recognize Increased Investment Earnings 6.38 7.77 14.15
Total Revenue Impacts 5.12 538 10.49
Recognize Increased Operating Expenses NA 10.77 10.77
Changes in Debt Service Assumptions (a) 0.72 3.36 4.08
WRAP Contribution Adjustment (0.06) (0.27) (0.33)
Adjustment to I&E Contribution 4.46 (8.48) (4.02)
Total Revenue Requirement Impacts 5.12 538 1049

(a) Capital Financing Plan Changes
Change Capital Spend Rate to 100% * 83.96 72.06 156.02
Series 2022 Bond Sale Size 40.00 80.00 120.00

* Figures reflect combined total of FY 2023 & FY 2024
Strategic Bond Structuring offsets higher interest rate
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Long-Term Financial Plan Assumptions

 “Top Line” Revenue Requirement Increases of
4% annually starting in FY 2024

v’ Prior forecasts used 3.0% for Water and 2.5% for
Sewer

* Annual O&M increases of 3% starting in FY
2024

v’ Prior forecasts used 2.0%

» Strategic application of SRF eligible projects

v’ Forecast does not contemplate availability of any
(beyond SRF) subsidized funding for Regional
System CIP

e Biennial issuance of revenue bonds in “odd
number” FYs (2025, 2027, 2029, 2031)
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Executive Summary Forecast Observations

Sewer Forecast continues to produce
more favorable metrics than Water

v’ Primarily due to the scale of the CIPs relative to
the overall Revenue of the Systems

v’ Ratio of Average Annual CIP to Annual Revenue:

= Water = 55%
= Sewer = 32%

v’ Sewer forecast indicates possibility of all “pay
go” CIP Funding starting in FY 2030

DWSD Local System Forecast provides at

least 1.0 x Local System Debt Service

Coverage in all years in forecast

Great Lakes Water Authority
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Executive Summary Forecast Observations

GLWA Financial Plan Summary ($ millions)
Executive Summary Metrics

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032  Total

Water Supply System

Charge Adjustment 21% 4.0% 40% 4.0% 41% 41% 41% 41% 4.1%
Projected Revenue 3612  369.0 383.8 399.1 4151 431.7 4490 4669 4856 505.0

Projected Expenses 1448 1492 1537 1583 163.0 1663 1696 173.0 1765 180.0

Net Revenues 2163 219.8 230.1 2408 2521 2654 2793 2939 309.1 325.0
Contribution to I&E 28.8 315 323 32.7 28.6 33.7 34.0 37.0 40.3 49.7

Projected Cash Balance 2435 2434 2442 2435 243.1 2434 2434 2440 2440 2435

Capital Improvements * 2098 2388 2320 1843 1585 2284 2285 1793 1764 1535 1,989.6
New Bond Sales ** 225.0 0.0 215.0 0.0 325.0 0.0 350.0 0.0 260.0 0.0 1,375.0
SRF Loan Proceeds ** 126.8 110.2 57.8 47.7 0.0 0.0 0.0 0.0 0.0 0.0 3426
Reg Syst Debt Sve Covg **  1.39 1.37 1.36 1.34 1.29 1.31 1.29 1.29 1.29 1.32

Total Debt Svc Covg *** 1.32 1.32 1.31 1.29 1.26 1.27 1.25 1.24 1.24 1.26

Sewage Disposal System

Charge Adjustment 29% 41% 40% 4.0% 41% 41% 4.0% 4.0% 3.9%
Projected Revenue 486.7 500.6 520.7 5415 563.1 5857 609.1 6335 658.8 685.1
Projected Expenses 1948 200.7 206.7 2129 2193 2237 2281 2327 2373 2421
Net Revenues 2919 3000 3140 328.6 3439 362.0 381.0 400.8 4214 443.0
Contribution to I&E 30.9 40.7 593 68.6 70.7 75.8 948 1200 1433 164.6
Projected Cash Balance 2717 2718 2716 2718 271.1 271.7 2719 3223 3421 4239
Capital Improvements * 1444 1444 1739 1926 1664 1416 181.1 1610 121.7 1235 1,550.5
New Bond Sales ** 225.0 0.0 115.0 0.0 2250 0.0 0.0 0.0 0.0 0.0 565.0
SRF Loan Proceeds ** 36.6 63.0 73.6 259 0.0 0.0 0.0 0.0 0.0 0.0 199.1

Debt Service Coverage ** 1.35 1.35 1.45 1.48 1.46 1.46 1.53 1.65 1.76 1.84
Total Debt Svc Covg *** 1.30 1.32 141 1.43 1.44 1.43 1.49 1.58 1.67 1.74

* Includes Budgeted Capital Outlay
** Regional System contribution only
*** Consolidated Regional System and Local System
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